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PARKS AND RECREATION
COMMISSION AGENDA REPORT

MEETING DATE: JUNE 24,2009 ITEM NUMBER: 9a

SUBJECT: FACILITY USE PERMIT FOR DOWNTOWN RECREATION CENTER - REVISED
DATE: | JUNE 23, 2009

FROM: ADMINISTRATIVE SERVICES DEPARTMENT / RECREATION DIVISION
PRESENTATION BY: JANA RANSOM, RECREATION MANAGER

FOR FURTHER INFORMATION CONTACT: ROBBY WAITE, ASSISTANT RECREATION
SUPERVISOR

RECOMMENDATION

Consider request for a facility use permit for the use .of the Downtown Recreation Center
gymnasium by Aztec Basketball League for seven hours on Sundays for an initial six month term.

BACKGROUND

Rigoberto Bautista of Aztec Basketball Leagues is interested in using the gymnasium at the
Downtown Recreation Center for seven hours on Sundays to run adult basketball leagues.
Rigoberto has liability insurance for his organization and is able to provide a rider naming the
City of Costa Mesa as an additionally insured and has recently obtained a Costa Mesa business
license. :

In recognition that some Costa Mesa residents might be displaced by this usage, Mr. Bautista
has agreed to set up a Costa Mesa priority pre-registration period for Costa Mesa based teams
that would like to play in the league. He currently has four teams that are primarily Costa Mesa
residents.

DISCUSSION

If the Parks and Recreation Commission approve use of the gymnasium on Sundays by this league
it would result in elimination of the adult open gym basketball and volleyball programs that are
currently being heid. The Sunday adult open gym basketball program is offered from 11:00 a.m. to
2:00 p.m. and has an average attendance of 9 participants per hour. The Sunday adult open gym
volleyball program is offered from 3:00 p.m. to 6:00 p.m. and has an average attendance of 13
participants per hour. Since the two open gym programs are currently offered at the Downtown
Recreation Center on Sundays no additional staff time would be required for the Aztec Basketball
League use.

If the Commission approves the Facility Use Permit for Aztec Basketball League, it is anticipated
that the Leagle will utilize the gymnasium every Sunday for the remainder of the year.

Should the Aztec Basketball League fail to pay the required facility use permit fees in advénce for
each month of requested use, the gymnasium will be made available for the open gym programs.



FISCAL REVIEW

Eliminating the two adult open gym programs that currently operate on Sundays at the Downtown
Recreation Center would result in loss of an estimated total of $66 in revenue each Sunday.
However, Aztec Basketball Leagues would pay the Commercial, Non-Resident rate of $120 per
hour for the use of the gymnasium which would result in $840 in revenue each date used.

LEGAL REVIEW

A legal review is not required. A standard Facility Use Permit would be issued to the Aztec
Basketball League upon payment in advance of the first month’s fees. '

ALTERNATIVES CONSIDERED
Alternatives to consider:

1. Approve use of the Downtown Recreation Center gymnasium by Aztec Basketball Leagues
on Sundays.

2. Deny use of the Downtown Recreation Center gymnasium by Aztec Basketball Leagues on
Sundays.

3. Operate a City basketball league on Sundays under a management contract (may or may
not be with Aztec Basketball Leagues/Rigoberto Bautista).

CONCLUSION
Consider request for a facility use permit for the use of the Downtown Recreation Center

gymnasium by Aztec Basketball League for seven hours on Sundays for an initial six month term
and provide direction to staff.

JANA M. RANSOM STEPHEN N. MANDOKI
Recreation Manager Director of Administrative Services

ROBBY W. WAITE
Acting Recreation Supervisor



PARKS AND RECREATION
COMMISSION AGENDA REPORT

MEETING DATE: MAY 27, 2009 ITEM NUMBER: 10b

SUBJECT: REQUEST FOR FACILITY USE PERMIT FOR THE DOWNTOWN RECREATION
CENTER GYMNASIUM :

DATE: MAY 15, 2009
FROM: ADMINISTRATIVE SERVICES DEPARTMENT / RECREATION DIVISION
PRESENTATION BY: JANA M. RANSOM, RECREATION MANAGER

FOR FURTHER INFORMATION CONTACT: ROBBY WAITE, ASSISTANT RECREATION
SUPERVISOR, AT (714) 327-7560

RECONMMENDATION

Staff recommends that the Parks and Recreation Commission review and approve a request for
issuance of a Facility Use Permit for the Downtown Recreation Center gymnasium to Rigoberto
Bautista of Aztec Basketball Leagues for seven hours on Sundays for an initial six month term,
beginning June 20, 2009, with an option for an additional six month term by mutual consent.

BACKGROUND

Rigoberto Bautista of Aztec Basketball Leagues is interested in using the gymnasium at the
Downtown Recreation Center for seven hours on Sundays to run adult basketball leagues. Mr.
Bautista has liability insurance for his organization and is able to provide a rider naming the City
of Costa Mesa as an additionally insured. He has also obtained a Costa Mesa business
license.

The gymnasium is currently open for drop-in volleyball and basketball on Sundays. Granting of
this request would eliminate these programs.

DISCUSSION

Parks and Recreation Commission approval of the issuance of a Facility Use Permit for use of the

-gymnasium on Sundays would result in the elimination of the adult open gym basketball and
volleyball programs that are currently offered. The Sunday adult open gym basketball program is
held from 11:00 a.m. to 2:00 p.m. and has an average attendance of 9 participants. The Sunday
adult open gym volleyball program is held from 3:00 p.m. to 6:00 p.m. and has an average
attendance of 13 participants. The center will remain open for scheduled activities in other
rooms/areas. ‘

FISCAL REVIEW

Eliminating the two adult open gym programs that currently operate on Sundays at the Downtown
Recreation Center would result in the loss of an estimated $66 in revenue each Sunday, or an
estimated annual revenue loss of $3,430. However, Aztec Basketball Leagues would pay the
Commercial Non-Resident rate of $120 per hour for the use of the gymnasium, which would result
in $840 in revenue for each date used or annual estimated revenue of $43,000.



LEGAL REVIEW

A standard Facility Use Permit will be issued for the dates requested by Aztec Basketball
League. Use of facilities for outside leagues requires liability insurance in which the league has
indicated will be provided to the specifications of the City.

ALTERNATIVES CONSIDERED

Alternatives to consider:

1. Approve request for Facility Use Permit for the Downtown Recreation Center gymnasium to
Aztec Basketball Leagues on Sundays.

2. Deny request for Facility Use Permit for the Downtown Recreation Center gymnasium to
Aztec Basketball Leagues on Sundays.

3. Approve request for Facility Use Permit of the Downtown Recreation Center gymnasium to
Aziec Basketball Leagues on a limited number of Sundays.

CONCLUSION

Staff recommends that the Parks and Recreation Commission review and approve a request for
" issuance of a Facility Use Permit for the Downtown Recreation Center gymnasium to Rigoberto
Bautista of Aztec Basketball Leagues for seven hours on Sundays for an initial six month term,
beginning June 20, 2009, with an option for an additional six month term by mutual consent.

JANA M. RANSOM STEPHEN N. MANDOKI
Recreation Manager Director of Administrative Services

ROBBY W. WAITE
Acting Recreation Supervisor



LIGA AZTECA BASKETBAILL
2422 S. Shelton Street
Santa Ana. CA 92707

March 5, 2009

To Whom It May Concern

I am wiiting this letter on behalf of Liga Azteca Basketball, Our League has been in exisience for
nearly 9 years using the Gyms in Santa Ana. Due to hours being reduced at Salgado Center and
Jerome closing down for Remodeling we need to find another Facility that is able fo
accommodate us accordingly to our Leagues demand We are currently under process in
relocating our Basketball League and hope to be able to operate in the City of Costa Mesa for our
upcoming season. :

Because of our increasing popularity our League is projected to be servicing about 40 + teams
Youth participants over the age of 16 are also allowed to play we have a couple of teams from
Costa Mesa, Lake Forest, Mission Viejo, Santa Ana and Anaheim we can definitely benefit from
using your Facilities as many hours as possible to be able to accommodate all these teams and
not risk loosing any of them.

I believe that our popularity is based on the following facfors:

« Low registration costs — We offer the lowest registration costs in Orange County.
($250). 1 have listed registration costs of other leagues in the surrounding cities.

s Certified referees — All referees officiating our games are certified referees who
officiate high school and college games during the basketball season.

¢ Rule enforcement — We have structure rules of play and by-laws that we enforced
on a continuous weekly basis. All teams are given a rules packet.

e High quality awards — Teams placing first, second and third place receive large
team trophy, individual trophies, championship shirts and teamn uniforms, at no
additional cost. Additionally the teams winning in their division will have their
registration fee waived for the next scason.

»  Weekly standings — We provide team individuals with week-to-week standings
which include wins, losses and team records,

s Spanish speaking scorekeepers and referees — Most of the players are Spanish
speakers and many are limited English or non-English speakers. Most of the
referees and the scorekeepers are Bilingual-Spanish. Having Spanish speaking
referees allow increased communication during game with players.  Here is how
we compare to other Leagues as fast as Cost
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Registration costs for surrounding leagues:

League Registration Cost Games per season

Liga Azteca $250 12 - 14 games, plus playoffs
City of Irvine (Recreation Dept.) $575 10 games, plus playoffs
Fast Action Basketball $475 10 games, plus play offs
Hoops Unlimited $450 10 games, plus playoffs
Salvation Army {Santa Ana) $425 10 games, plus playofls
Ace 5-on-5 Basketball | : $490 8 games, plus playotis
Huntington Beach (Recreation Dept) $480 8 games, plus playoffs
City of Brea (Recreation Dept) $475 8 games, no playoffs
Garden Grove Recreation n/a No league available
Orange Recreation n/a No league available
Tustin Recreation - /4 No league available

~ Additionally, our league creates a family atmosphere were our weekly attendees often include
family and friends. It is quite common to have children and wives cheer on their husband to
victory. 1 would estimate that every regular season game usually brings an estimated 30 people.
This estimate includes team players, their family and friends.

We will directly address team registrations, league schedule, referee assignments, playoffs and
week-to-week operation of the Ieague. We will do everything possible not to impact center staff.

If you have any further questions don't hesitate to call me or if you would like to meet with you
at your earliest convenience I can be contacted at (714) 454-1603.

Thank you for your time. [ hope we can make this work!
Respectfully yours,

Rigoberto Bautista

President

CC: Ruby Bautista
Vice President



CITY MANAGER

MAYOR
Migue! A, Pulido David N. Ream
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Jose Solorio CITY OF SANTA ANA

20 Civic Center Plaza « PO, Box 1988
Sama Ana, California 92702

March 25, 2009
To Whom lt May Concern:

This letter is in reference o my experience with Liga Azleca Basketball. In the tast 10 years, | had the
opportunity to work with Liga Azteca on 2 different occasions while overseeing 2 different facilities with a
basketball gymnasium. '

I irst worked with Liga Azteca from 2000-2003 when they were first starting to establish themselves.
During this period, | was a Recreation Leader responsibie for averseeing activities and reservations at
Jerome Recreation Cenier. Liga Azieca rented the Jerome Center basketball gymnasium on a week-to-
week basis for several hours every Sunday. Their used of the gymnasium enhanced our facility by
providing adult oriented basketball programming at Jerome Center. They were very responsible
argamzahcn that paid on time, provided the necessary set-up/clean and they also directly handled all
inquiries regarding the league programming {registrations, league play, play-offs, championships, etc...).
Atter | was re-assigned to oversee a different program, Liga Azteca remained using Jerome Center until
Ociober 2008. Their use of Jerome Cenier was temporarily placed on hold due o the Jerome Center
tacility going through & major renovation that is expected to last 10-12 months.

On Noverber 2007, | was re~-assigned as a Program Coordinator (o oversee Salgade Community Center.
Due o their growth, Liga Azteca approached me regarding the opportunity to use the basketball
gymnasium at Salgado Center. Since | had a previous positlve experience with them and also receivad
continued positive feedback from Jerome Center stafl, Liga Azieca was granted the opportunity to rent the
gymnasium at Salgado Center. Their use was limited to pending gym time avaiiability and they were aiso
responsible for with the same sef-up they had at Jerome Center such us paying on fime, providing the
necessary set-up/clean and also 1o continue directly handle all inquiries regarding the isague
programming {registrations, league play, play-offs, championships, efc...}. On October 2008, | was once
again re-assigned to coordinate a diﬁerent program. However, Liga Azteca remains Salgado Cenler using
the gymnasium without any issues and to my understanding will continue 1o use it in the future.

Again, my experience with Liga Azleca has always been positive. They have been a reliable customer
and Liga Azteca also directly handles all inquiries and programming for their league.

If you have any questions or would fike additionat information, you can contact me at (714) 647-6552

Professionally yours,

Enrigue Marban, Program Coordinator
Santa Anita Youth Sporis Initiative
Read» Have Fun+ Get Fit -Be Respeotful
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March 26, 2009

To whom it may concern

[’m writing this letter in regard’s to Liga Azteca Basketball using/reserving the gym at
Salgado Community Center for the past vear. | was recently transferred to Salgado
Community Center in November of 2008. I’m the Program Coordinator and responsible
for the day to day function and responsibilities of the center. One of those responsibilities
is taking payments and making deposit’s for facility reservations and leisure classes, the
Liga Azteca has always been on time and very responsible in making their facility
reservation payments. If you have any questions please feel free to contact me at (714)
571-4267.

Thank You

Jesse Soto, Program Coordinator

CC: Larry Chavez, Recreation Supervisor

€3 e
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“Excerpts from the Minutes of the June 24, 2009 Parks and Recreation Commission Meeting”

Facility Use Permit for Downtown Recreation Center

Ms. Jana M. Ransom presented the report. Mr. Robby Waite, Acting Recreation Supervisor, and Mr.
Rigoberto Bautista, applicant, were also present to answer questions by the Commission.

Discussion between Vice Chairman Mike Brumbaugh and Ms. Ransom occurred on available options
during the interim. .

Discussion between Commissioner Kim Pederson and Ms. Ransom ensuedon whether or
not a community outreach was conducted with the groups and/or individuals currently using the facility.

Discussion between Commissioner Kim Pederson and Ms. Ransom took place on whether or not
individuals that use the facility were notified about this agenda item.

Discussion between Chairman Kurt M. Galitski and Ms. Ransom occurred on the average number of
residents that use the facility per day, and on whether or not there are available facilities for volleyball
and/or basketball pick-up games as an alternate site.

Discussion between Chairman Kurt M. Galitski and Ms. Ransom ensued on the group status for the
adult play at the Davis Softball Fields, and on the comparison between that group and the Aztec
Basketball League.

Discussion between Chairman Kurt M. Galitski and Ms. Ransom took place on whether or not there are
any problems that is of concern with the current adult groups, and on the deposit policy and liability
insurance requirements for the adult groups.

Discussion between Commissioner Kim Pederson and Ms. Ransom occurred on whether or not there
are available days, aside from Sunday, for the adult drop-in basketball and volleyball programs.

Discussion between Chairman Kurt M. Galitski and Mr. Waite ensued on the popularlty of Sunday use
versus other days for the adult drop-in basketball and volleyball programs.

Discussion between Chairman Kurt M. Galitski and Ms. Ransom took place on whether or not there
were efforts made to promote the drop-in programs for residents on Sundays, and on whether or
not there is a need to promote the drop-in programs at the facility.

Discussion between Chairman Kurt M. Galitski and Ms. Ransom occurred on the method to provide the
existing adult drop-in basketball and volleyball user's proper notice, if the Commission considers

.granting a facility use permit, and to offer the adult users other available program schedules.

Rigoberto Bautista

President, Aztec Basketball League

Mr. Bautista addressed the Commission on the leagues request for a facility use permit for the
Downtown Recreation Center gymnasium.

Discussion between Commissioner Terry Shaw and Mr. Bautista ensued on whether or not the league
is interested in using the facility on a permanent or temporary basis.

Discussion between Commissioner Terry Shaw and Mr. Bautista took place on the organizational
structure of the league, and on whether or not the league is a non-profit or profit organization.

Discussion among Commissioner Terry Shaw, Ms. Ransom, and Mr. Bautista occurred on how option
three, under Alternatives Considered on the agenda report, will affect the league.’



Discussion between Commissioner Kim Pederson and Mr. Bautista ensued on the age limit for
members in the league, and on the number of teams that are residents of Costa Mesa.

Discussion between Chairman Kurt M. Galitski and Mr. Bautista took place on the number of teams that
are Costa Mesa residents in the league.

Discussion among Chairman Kurt M. Galitski, Ms. Ransom, and Mr. Bautista occurred on the number
of teams and games that the facility will accommodate on a Sunday.

- Discussion between Chairman Kurt M. Galitski and Mr. Bautista ensued on the number of teams that
will be using the facility, if the Commission decides to grant the request.

Public Comments:
1. Martin Millard

Resident, Costa Mesa
Mr. Millard voiced his concerns to the Commission on parking accommodations at the site.

H

2. David Stiller
Resident, Costa Mesa
Mr. Stiller addressed the Commission. He encouraged the Commission to approve the Aztec
Basketball League's request.

3. Robert Graham
Resident, Costa Mesa : ;
Mr. Graham voiced his concerns to the Commission on the ethnic make-up of the league.

Mr. Bautista said that the league welcomes everyone and that the league does not discriminate
against an3(one.

Discussion between Vice Chairman Mike Brumbaugh and Ms. Ransom took place on clarifying option
number three, under Alternatives Considered, on the agenda report.

Discussion between Vice Chairman Mike Brumbaugh and Mr. Bautista ensued on the leagues
preference under Alternatives Considered on the report.

Discussion between Chairman Kurt M. Galitski and Ms. Ransom occurred on the potential parking
issues at the location.

Commissioner Terry Shaw provided the Commission with information on the Costa Mesa Historical
Society's meeting schedule.

Discussion between Chairman Kurt M. Galitski and Ms. Ransom ensued on the fees charged for non-
profit and profit organizations, and on the potential income for the City.

Discussion between Commissioner Terry Shaw and Ms. Ransom took place
on available provisions for patrons with punch cards to use the facility on a Sunday, if the Commission
grants the request. '

Motion made by Commissioner Kim Pederson, seconded by Vice Chairman Mike Brumbaugh
and carried five to zero, to approve a month to month facility use permit for the Aztec Basketball
Leagues on Sundays until the City is able to operate a City basketball league on Sundays under
a management contract, which may or may not be with the Aztec Basketball Leagues/Rigoberto
Bautista.



