CITY COUNCIL AGENDA REPORT

MEETING DATE: OCTOBER 6, 2009 ITEM NUMBER:

SUBJECT: REHABILITATION OF VEHICLE PARKING DISTRICT NO. 1 - CITY PROJECT NO. 09-20

DATE: SEPTEMBER 24, 2009

FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION
PRESENTATION BY: PETER NAGHAVI, DIRECTOR, DEPARTMENT OF PUBLIC SERVICES

FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5335

RECOMMENDATION:

1. Adopt plans, specifications, and working details for the rehabilitation of Vehicle Parking
District No. 1 (VPD 1), City Project No. 09-20.

2. Award a construction contract to Terra Pave, Inc., 12511 Putnam Street, Whittier,
California, 90602, in the amount of $367,694.75.

3. Authorize the Mayor and the City Clerk to execute the Public Works Agreement.

BACKGROUND:

Vehicle Parking District No. 1 was established in 1953 to serve the downtown business
community located east of Newport Boulevard and bounded by Broadway, East 18th Street, and
Fullerton Avenue. The major entrance to Vehicle Parking District No. 1 is from Magnolia Street.
The portion of Magnolia Street, from Fullerton Avenue to the westerly terminus at Vehicle
Parking District No. 1, was never fully improved to City standards. The records indicate that
there has been no major capital improvement work within this limit of Magnolia Street since
1960.

When the parking lot was originally constructed in the 1950s, it was designed with minimum
consideration towards providing proper drainage of storm water run-off. As a result, the parking
lot surface deteriorated and now requires complete reconstruction. The current project has
been engineered to provide adequate drainage of storm water runoff.

ANALYSIS:

The work to be performed under this contract includes the rehabilitation of Magnolia Street from
the Vehicle Parking District to Fullerton Avenue; reconstruction of the public parking areas; and
reconstruction of the alley adjacent to the parking areas. Staff will contact the property owners
and businesses adjoining the vehicle parking district to provide them with the opportunity to
contract with the apparent low bidder to rehabilitate their private parking lots. This action will
provide uniformity in the rehabilitation work and provide private parties the opportunity to realize
cost savings.



On August 17, 2009, the City Clerk received and opened fifteen (15) bids for this project. Terra
Pave, Inc. was the apparent low bidder with a bid proposal of $367,694.75. The Engineer’s
estimate was $660,660.00; and the average of the fifteen (15) bids received for this project
amounted to $410,942.92.

An analysis of the bids indicates that the apparent low bidder submitted a proposal that is forty-four
percent (44%) lower than the Engineer’'s estimate. The variance between the low bidder and the
Engineer's estimate may be attributed to the highly competitive conditions in the construction
industry at this time. The Bid Abstract is included as Attachment “1".

The license and references of Terra Pave Inc. were checked and staff has found them to be in
good standing.

ALTERNATIVES CONSIDERED:

An alternative to this Council action would be to reject all the bids. If all the bids were rejected, the
City would need to readvertise or cancel the project. Staff does not recommend this alternative as it
would delay the project by several months and may not result in lower bids.

FISCAL REVIEW:

Funding for this project is available from the Redevelopment Agency.

LEGAL REVIEW:

Terra Pave, Inc. has furnished the necessary bonds and insurance, which have been approved as
to form by the City Attorney. After the award and subsequent execution of the contract, a “Notice to
Proceed” will be issued.

CONCLUSION:

The City has received bids for the reconstruction of Vehicle Parking District No. 1, City Project No.
09-20. Staff has evaluated all of the bids and recommends that the City Council adopt the plans,
specifications, and working details for said project; award the contract to the apparent low bidder
Terra Pave, Inc. in the amount of $367,694.75; and authorize the Mayor and the City Clerk to
execute the Public Works Agreement.

ERNESTO MUNOZ PETER NAGHAVI, DIRECTOR
City Engineer Department of Public Services

COLLEEN O'DONOGHUE
Assistant Finance Director
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