CITY COUNCIL AGENDA REPORT

MEETING DATE: MAY 15, 2012 ITEM NUMBER: NB -1

SUBJECT: BUSINESS IMPROVEMENT AREA (BIA) REAUTHORIZTION
DATE: MAY 8, 2012

FROM: OFFICE OF THE CEO

PRESENTATION BY: DAN JOYCE, PUBLIC AFFAIRS MANAGER

FOR FURTHER INFORMATION CONTACT: DAN JOYCE (714) 754-5667
dan.joyce@costamesaca.gov

RECOMMENDATION:

Staff recommends that the City Council:

1. Approve and file the annual reports for the Business Improvement Area (BIA) for
Fiscal Year 2011-2012 (see attachment 1 and attachment 2), and

2, Adopt a Resolution of Intention (see attachment 2) including: reauthorization of the
BIA Assessment District boundaries; approval of the BIA budget; and the setting of
a Public Hearing for June 5, 2012.

BACKGROUND:

In 1995, the City Council adopted Ordinance No. 95-9 to establish a Business
Improvement Area (BIA) for the purpose of assisting the Hotel and Motel Industry in
their promotion of tourism within the City. The BIA imposed a one percent (1%)
assessment on the sale of hotel and motel overnight guest room stays. This money
was to be used for the establishment and maintenance of a local fourism and promotion
council. The Costa Mesa City Council authorized the City Manager to contract with the
Costa Mesa Tourism and Promotion Council to develop and administer the BIA. The
Council later became the Costa Mesa Conference and Visitor Bureau (CMCVB). The
Bureau's Board of Directors is comprised of the ten (10) general managers of the
participating hotels, a member of the City Council and the CEQ of the City of Costa
Mesa or his designee.

In January of 2000, the participating hotels requested, and the City Council approved an
increase in the assessment from one percent (1%) to two percent (2%).

In October 2010, the participating hotels requested Council to increase the assessment
from two percent (2%) to three percent (3%). This increase was approved and became
effective on January 1, 2011.



ANALYSIS:

The authority to develop a Business Improvement Area is detailed in the Streets and
Highways Code, Section 36500. This State law enables Costa Mesa to impose an
assessment fee on businesses within an area designated by the City. All of Costa Mesa
has been designated as the BIA benefit zone. Currently the number of properties included
in the BIA assessment levy is limited to the ten hotels that have expressed an interest in
participating in the program as detailed in the attached Resolution of Intention (see
Attachment 3).

As a function of the renewal process, all ten affected property owners will be legally
noticed of the assessment renewal and provided an opportunity to “protest’ the annual
assessment through the public hearing process. Staff will also notice all the hotels and
motels in the City not currently included in the BIA to allow them the opportunity to be
included in the BIA. The notice will indicate that hotels/motels wishing to be included may
attend the Public Hearing on June 5, 2012 to address that issue. The City Council makes
the ultimate decision as to the size of, and the properties to be included in the BIA.

Once the annual assessment is approved, the assessment is then collected along with the
City's Transient Occupancy Tax (TOT). The hotels/motels included in the BIA are required
to itemize the BIA levy as a separate assessment. The Bureau Board and CVB staff
manages the day to day activities.

In addition, the Bureau has prepared the attached Annual Report, as required by Section
36533 of the Streets and Highways Code. The Annual Report summarizes the Bureau’s
activities and accomplishments over the past year. (See Aftachment 1). The Annual
Report also details the projected budget for the coming fiscal year. The City Council may
approve the report or modify any particular item(s), and approve as amended.

Lastly, Geller, Eperthener and McConnell, LLP., has completed the annual audit of the
Bureau for the fiscal year ending on June 30, 2011, as required by the Professional
Services Contract in effect between the City and the Costa Mesa Conference and
Visitor Bureau. The existing agreement with the Bureau provides for the preparation of
an annual audit paid for from the BIA assessment. The audit is intended to insure that
the assessment revenue is expended for public purposes as specified within the
resolution and that no expenditures are made in a manner contrary to the agreement. -
The audit is included in the Annuai Report.

Highlights of the 2011 — 2012 Fiscal Year

The Tourism Economics California Travel and Tourism Outlook 2012 states visitor
growth for California is expected to rebound and surpass pre-recession results. For
2011, revenue per available room (REVPAR) in the state of California was up 11 % in
2011 compared to 2010. Our Costa Mesa hotels (9 of the 10 who report to Smith Travel
Research) experienced an increase of +9.2% in REVPAR for the calendar year of 2011.
Average room rate grew +3.5% and occupancy grew +5.5%.

The CVB accomplished many goals in the 2011-2012 fiscal year including expanding
the relationship with the City and developing continue relationships that promotes Costa
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Mesa as a destination location. A new website was launched, an new promotional
video capturing the “City of the Arts”, creation of the first ever Restaurant Week with
over 28 hotels and more than 28,000 consumers, developing weekend packages that
increased weekend occupancy and sponsoring grass roots events that increased
overnight travelers, The OC Marathon is a great example. Hotel rooms were up 126%
in 2012 verses 2011,

Marketing expenses the year ending June 30, 2012 will be $640,000 up from $319,848
from 2011. In 2012-2013, the Bureau will continue their focus to online marketing,
social marketing and email marketing campaigns which will be more cost effective.
Estimated marketing expense for 2012-2013 fiscal year is estimated at $1,045,719.

In 2011, the City of Costa Mesa and the Bureau have formed a “Strategic Alliance” for
the upcoming year. The Bureau increased their financial support to $164,000 to provide
funding for activities which are mutually beneficial to both organizations and to provide
marketing support to assist with branding the City. Those funds were used to sponsor
6 community events, the Sister City Program, website redesign and promotional items.

The Bureau has verbally committed to allocate similar funds for the 2012-2013 budget.
City staff is working with the CVB on securing more special events that will increase
room nights for out-of-town guests seeking hotel accommodations. This joint effort has
already secured the Costa Mesa Classic Soccer Tournament for December 2012.
The tournament will consist of sixteen high school soccer teams with the majority of
teams coming from Northern California and out of state. The tournament is estimated to
generate 75 additional room nights.

ALTERNATIVES CONSIDERED:

Do not adopt the Resolution of Intention.

FISCAL REVIEW:

The recently completed audit shows the Bureau’s cash equity as of June 30, 2011 to be
$985,314. According to the 2011/12 Annual Report, the CMCVB has a total of
$1,596.54 in BIA actual revenues through April and is estimating to generate an
additional $300,000 for the months of May and June for an estimated fiscal year total of
$1.8 million. The CMCVB has also estimated that their expenditures for the 2011-2012
fiscal year will be approximately $1.5 million, leaving approximately $300,000 in
unexpended funds available for 2012-2013. Total projected revenue and expenditures
for 2012-2013 is $1,964,301.

The City receives one percent (1%) of the BIA revenue/assessment as partial
reimbursement for its collection and administrative costs. The one percent (1%)
allocated to the City for reimbursement is estimated at $19,643 for the 2012-2013 fiscal
year. This fee will sufficiently cover the costs incurred by the City in assisting the
Bureau. Examples of CMCVB expenditures include: an advertising campaign; media
relations, brochures/promotional items; video production, administration; special
promotions; and hotel niche marketing.



LEGAL REVIEW:

The City Attorney’s Office has prepared the attached Resolution of Intention pursuant to
the Parking and Business Improvement Area Law of 1989. No further legal review is
required at this time.

CONCLUSION:

This is the initial step in the re-authorization of the BIA assessment. As with other
assessment districts, State law sets up a specific procedure to be followed in the
establishment of such an area. Staff will be making a presentation to the City Council
on the implementation of the BIA assessment at the Public Hearing on June 05, 2012.

DAN JOYCE "RICK FRANCIS

Public Affairs Manager Assistant Chief Executive Officer
BOBBY YO@J THOMAS P. DUARTE

Finance & I.T ctor City Attorney

(fiscal review only) (legal review only)

DISTRIBUTION:  CMCVB
Chamber of Commerce
Finance

ATTACHMENTS: 1 2011-2012 Annual Report
2 CMCVRB Audit Fiscal Year Ending 8/2011
3 Resolution of Intent 12~ -

File Name Date Time
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Vision Statement

The Costa Mesa Conference and Visitor Bureau is the engaged destination marketing
leader, supporting and selling the city’s distinct visitor brand experiences and
advocating community tourism benefits.



e goal of the Bureau is to market Costa Mesa'’s location and ar
strides we have made in the past year, we will continue to market !
Segerstrom Center for the Arts, culinary diversity and OC location. The Buréau w -
during need times, the Barrett-Jackson Car Collector Auction In June, OC Marathon in' May:and Costa Mesa Restaura
August. The Bureau looks forward to marketing these events and branding ourselves as The City of the Arts™ with Myriad

Marketing Inc. as we head into our new fiscal year.

Our hotels continue to enhance their products including room renovations at the Hilton and the Ramada and a lobby and
restaurant reinvention at the Wyndham. The Ayres Hotel and Sultes refreshed their main poo! area with lush landscaping and
juxury cabanas.

California continues to draw milions of visitors to our beautiful state both domestically and Internationally. Visit California
forecasts total visits to grow by +6% In 2012. The Tourism Economics California Travel and Tourlsm Outlook 2012 states visitor
growth for California Is expected to rebound and surpass pre-recession results. For 2011, revenue per avallabte room (REVPAR) In
the state of California was up 11 % in 2011 compared to 2010. Our Costa Mesa hotels (9 of the 10 who report to Smith Travel
Research) experienced an increase of +9.2% In REVPAR for the calendar year of 2011. Average room rate grew +3.5% and occupancy
grew 15.5%,

For the Bureau, it was a year to rebuild, and define what makes our city great. The talented and driven staff will ensure the success
of future years to come. Costa Mesa is an exciting overnight destination and we look forward to creating a recognizable, dynamic
brand- The City of the Arts.™

Sincerely,

Paulette Lombardi-Fries
President, Costa Mesa Conference and Visitor Bureau




Every 1% increase in visitor spending = 8,730 new jobs

> Travel spending generated $2.3 billion in local taxes and $4 billion in state taxes

= Travel spending generated 523,000 jobs in the state

State Impact of Tourism

Spending (Billlon) Earnings (Billion)
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221 MILLION TOTAL NON-RESIDENT TRIPS
$14,0 BILLION TOTAL NON-RESIDENT SPENDING

PRIMARY WESTERN MARKEYS
13.3 MILLION ANNUAL TRIPS (49%)
$4.5 BILLION ANNUAL SPENDING (32%)

LONGHAUL US
13.8 MILLION ANNUAL TRIPS (61%)
$9.5 BILLION ANNUAL SPENDING (68%)

Sources: DK Shifflet & Assoc,; TNS TravelsAmerica
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All of Costa Mesa 74.35% +1.6% YOY $112.13 +4.1% YOY

2012 Forecast Occupancy

Orange County YTD 67.49% +7.8% YOY 143.53% +4.2%2 YOY
thru Feb. 2012

All of Costa Mesa YTD 70.37% no change $114.57 -.5% YOY
thru Feb, 2012
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James Hsuen & James Hsuen &

2642 Newport Blvd,,

Costa Mesa Shang-Pu Lee Shang-Pu Lee
2642 Newport Blvd. 2642 Newport Bivd.

Costa Mesa, CA 92627 Cosia Mesa, (A q1627

Hanford Hotels Hanford Hotels

Hotel Hanford 3131 Bristol Street,
Costa Mesa 4 Corporate Drive 4 Corporate Diive
Suite toz Suite 102

Hewport Beach, CA 92660 Newport Beach, CA 92660

Costa Mesa Marriott 500 Anton Blvd,, Marriott Intemational Host Hotels & Resorts

Costa Masa 10400 Fernwood Rd. 6903 Rockledge Dr,
Bethesda, MD 20817 Suite 1500
Bethesda, MD 20817

Residence Inn by Marriott 881 Baker Street, Marrioti International NG Claron Partners

Costa Mesa 10400 Fernwood Rd. 1650 Cedar Springs Road
Bethesda, MD 20817 Suite 850

Dailas, TX 752051491

Wyndham Orange County 3350 Avenue of the Arts, fosanna Inc. Rosannainc
Costa Mesa 0 3350 Avenue of the Arts, 3350 Avenue of the Arts,
Costa Mesa Costa Mesa
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Mike Hall - Chairman of the Board, General M. or;

Susan O’'Brien Moore - Vice President, General Manager,

Sue Cooke - Treasurer, General Manager, Residence Inn by Marriott Costa'Mesa N
Open Position as of April 2012 - Secretary

Directors

Kandee Anderson, General Manager, Costa Mesa Marriott

Phil Campanelli, General Manager, Hilton Orange County/Costa Mesa

Maj Ekhlas, General Manager, Best Western Plus, Newport Mesa inn

Abdul EI-Makhgiange, General Manager, Ramada Inn and Suites

Eric Grimm, General Manager, The Hotel Hanford

Dan Joyce, Public Affairs Manager, City of Costa Mesa

Peter Naghavi, Deputy CEO and Director of Economic Development, City of Costa Mesa
Shetal Petal, General Manager and Owner, Holiday Inn Express

Paul Sanford, General Manager, Wyndham Orange County

Advisors

Terry Dwyer, President, Segerstrom Center for the Arts
Werner Escher, Executive Director of Domestic and Internatfonal Markets
Peter Papagelis, General Manager, Mastro’s Steakhouse

i



Financlal Summary July 2010 to June 20§t

Revenues Actual 2011f2012 Projected 2012/2013
My $156,288.05 $160,077.00
August 159,400.1¢ 4164,182.00
September 216,789.70 $123,294.00
Qctober $179,997.95 $185,397.00
November 4152,114.46 $156,683.00
becember $117,092.95 $120,605.00
January $168,521.25 173,577.60
February $147,246.48 151,663.00
March $139,660.42 4143,850.00
April $158,938.44 $163,706.00
May *not recelved $162,740.00
June *not received $157,627.00
TOTAL: $1,596,054.89 $1,964,301.00

X

pense Projections Fiscal Year 2012/2013

Total Marketlng Expense ] $1,045,719.00

Online Marketing/Display Ads/Emall
Familiarizatlon Tours/Promotions{Print Advertising
$ponsorships/CommunityVideo Production
Tradeshows/Brochures

Employee Expenses { $412,803.00

Salarles/Payroll TaxesfWorkers' Comp
Employee Benefits (cost of service FSA, health Insurance for new assoclate only,
401K 3% bureau contribution)
Payroll Services/Incentives/Meetings & Conferences

Hotel Marketing Fund I $348,000.00

$150 per hotel room for the ten particlpating hotels

Total Admirilstrotive Expenses | $157,279.00

Clty CollectionfAccounting Audit/Mileage/Bank Charges/Dues &
subscriptionsfinsurance/Gfice Supplies/Rent/Parking/Postage/TelephonefTravel

TOTAL EXPENSES: I $1,964,301.00

Contingency Fund: $500,000.00

This fund is set aside for economic downtum, unforeseen emergencies or natural
disasters, This reserve would enable the Buygau to operate and cover rent and
payroll for 12 months while the Board of Directors reassess the budget and create
centingency plans,

/@




The Bureau worked onamia
to web presence.

Website

The website TravelCostaMesa.com had not been updated since 2005, The Bureau needed to build a'new
site that was modern, functional and user friendly. The site of the webslte is twofold. Its first goalis to be
a lead generation tool for its participant hotels. To this end, the site wili continually provide special offers
at Costa Mesa hotels during local events and promotional packages to encourage new visitors from feeder
markets to visit Costa Mesa. In addition to being a valued source of offers for the potentlal hotel guest, the
website’s other goal Is to engage the user and turn TravelCostaMesa,com Into a source of trusted
information for the Orange County visitor. The Bureau continues to develop TravelCostaMesa.cominto a
content leader for the Orange County area.

With the move to a new Interactive marketing agency and new server, the build of the new site was a
significant effort. The Bureau's web marketing contractor built a fully customized content management
system (CMS) and built the site in PHP, an open-source scripting language that Is especially suited for web
development and can be embedded into HTML. it provides a large sulte of customizable products and it
also can be maintained easily by any web development company. A WordPress blog was added, along
with a photo and video gallery. The Bureau owns the domain, all web assets and the CMS. In addition to
the back-end build of the website, new content and photography was needed. The Bureau’s marketing
team wrote new content for the website and expanded its sections of interest, Including local attractions
and recreation to the site, The Bureau also conducted a photo shoot of local areas of interest.
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Facehook: 1,850 likes Twiitier: 4,785 followers
{in top 10site referrers) 165% increase
54% increase

FourSequare: 165 friends Google Plus: 675 friends

YouTube: 9,834 views Plnterests 55 followers
added 2K viewsin FY 1112 | {in top 15 site referrers)

Emall Marketing

The Bureau is sending a monthly email newsletter to
subscribers via ExactTarget, a top email service provider. The
email database has increased 57% to 15,740 year over year,
New email templates were created this year to mirror the
new website design.

A0

OC Marathon Special
| Rates!

. Enjoy special hotel rates for ©C
gt Marasthon, plus free shutlle to snd from
the race's start and findsh finel

South Coast Flaza

)

The Wynsham Orangs County ptkage Caifornla’s largest #nd mosl haxurious mali
Inciudes tickets Lo S4uth Coast Repertory's 11 ght herd In Coste Masa, Dhoover why
Prince of Atantis, €eloe hoted room and 4+ South Coast Fiaza is whire the widd goes
courss meat At Siiver Trumpet Restaurant. ta shep.

HOME | ABOUT US § PRESS ROOM | CONTACT US | STTE MAP | GROUPS B MEETINGS

CCSTA HESA DONFERENCE AW D VISITOR ELREA « 575 ANTCH B2 LEVARD, SUITE 85D + {OSTA N EEA CA
9241 « TEL €20 553 G447 02 J14.765 8555

FoLlow cosTanese  BFE Y



McNally/USA TODAY “Best of the Road” Competition In summer.

and was able to get them considered as a finalist for the “Best in Food” category. Judge

along with a City Council Proclamation making it “Best of the Road Day” in Costa Mesa. .

category, the city recelved significant national media coverage in a variety of articles and social med

USA TODAY. Costa Mesa Is featured in the Rand McNally GPS system as a finalist city, and also featured in an eBook produced by
Rand mMcNally.

COSTA MESA
BEST IN

FOOD

FINALIST
TBESTRAD

O PANDIEHALS 453 bR
v

Other features and spotlights on the city include:

GoCalifornia.com Travel Spotlight - Costa Mesa/Newport Beach

(http:ﬂwww.go-california.comicosta-mesa-newport—beach!)

Trip Advisor home page destination spotlight

Alaska Airlines - October 2011 featured OC hot spot

Sunset Magazine - February 2012 spotlight

May 2012 issue of SWA Spirit mag (Costa Mesa as 1 of 5 top OC adventures)
17



Costa Mesa Restaurant Week

The Bureau created the first-ever Costa Mesa Restaurant
Week In 2011. The event was created to highlight Costa Mesa
as a culinary destination, with 28 top restaurants
participating In the event. The kickoff party was thrown by
celebrity chef Charlie Palmer at his restaurant in South Coast
Plaza. CMRW 2011 participating restaurants reported sales
growth of 5-10% for the week. Over 28,000 visitors came to
CostaMesaRestaurantWeek.org website in a 2-month period.
The Bureau is planning this to be an annual city event.

2

COSTA MESA

RESTAURANT WEEK
August 19-26, 2011

Sponsered by: .

Costa Mesa

CovForere arad Vister Borcan

Enjoy special prix fixe lunch and dinner
menu offers at Costa Mesd's top restaurants!

SCAN HERE with your smartphone app

%};@ @lraveleastanesy

£ 5AH B Y 3B R LS e N g w




Brand Development :
Costa Mesa will expand and promote the brand of Costa Mesa, the City of the Ar s, _
Jelsure overnight visitors In feeder markets, this campaign will focus on the city as a fashion, culinary and arts destin
integrating the “Art of OC Culture.” This branding is aimed at positioning Costa Mesa as THE arts and leisure destination in Orange
County. As part of the comprehensive marketing and brand campaign, Costa Mesa will introduce a new logo, refreshed graphics
and new imagery to match with the city’s improved marketing and promotional agenda.

s

COSTA MESA
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Los Angeles

San Dlego
Phoenix/Tucson
San Jose

Palm Springs
Portland/Seattle

Costa Mesa had Identified the following target markets for potential overnight leisure:

High Disposable Income (HH income of 100k+)
30-55+ years of age

LGBT

Short Flight and Drive Markets

Trendsetter

This Initial marketing and advertising campaign will include print publications, online media, SEO, outreach as well as necessary
supporting research, PR and collateral directed toward Costa Mesa's target markets.

Print Publications:

C Magazine

Sunset Magazine

Los Angeles Magazine
Travel and Leisure

Arizona Foothilis Magazine

20
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Gay.com, TheAdvocate.com

Expedia & Other OTAs Including Kayak

Google Adwords S _
Newspaper Outreach/Emails- Arizona Republic, Desert Sun, etc, '
Facebook Ads

Launch Sweepstakes

Outreach
Local NPR Radio
Billboards - Palm Springs, San Jose, Phoenix/Scottsdale
Captivate Network - Video screen promotion
Direct Maif Brochure with Hotel Offers

Assets
Photo shoot
Research
Collateral

Expected Qutcome
The Bureau plans to assess the campaign’s effectiveness by measuring the increase In overnight weekend travel throughout the
duration of the campaign and by continuously monitoring the brand awareness of Costa Mesa online and through research.

21
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Costa Mesa

wivw, TraveiCostaMesa.com

Experience
world-class shopping
at Sourh Coast Plaza

Iﬂdulge in sumptuous

dining at top restaurants

ETL_] Oy award-winning
Broadway productions
at Segerstrom Center
for the Arts

10 great hotels, all within
- 10 ‘minutes of the beach

A5




DayTrip

* State Route 55 Intersects &\;ésstp!:es § and 405, aad State
| Roules 22,73, andt 91 befora ending as a freeway in Cosla

Costa Mesa

BY BETH HHANER » PHOTOGRAPHS BY £ ORE ANDERSON

v he gmall agricultural ract at Falrvlew Roads inter-

section with Interstate 405 hearkens back Lo Costa

Mesa's past as a seminurel farming community. Lina

baang once grew on Reatby acreage that belonged
to the famlly of the fann's owmner, Henry Segerstrom. He used
that land Lo develop South Coast Plaza, ah upscale shopping
destination, and the newly renamed Sepeistrom Genter for
the Arts. Closer to the ¢oust, several castside establishments
are worth discovering and meiit visits on thelr own.

ek . FA' T Startyour

; I'C:JDG_ County Fair | moming at

» W Orange County Falr
Thi fake runs Wednesday Flums Cufé € for Facific
through Sunday, July 15— Northwest-inspived fare
August 14, Aduft e ston such as the Oregon Trall

s $11 eclalrcom. breaklast of pancakes,
eges, end bacon. 363 E.
17th Steeet, {915) 722-PLliM [7586]; plumscafecom. Grablunch
&l Eat Chow €, a Liny, hip eatery thats connected to
The Closét fashion boutlque end features deticlous New
American culsine at decent prices. 1902 Hewport Boulovard
(enter on $8th Street). ($49) 650-CHOW [2469); eatchoumow cans.
Dine undergrourid at La Cave €, & dimly Lt, retro-cool
steakhouse that's been & nelghborhiood tradition since 1962,
1635 Irvine Avenig, (949) 646-7944; lacarerestairant cont.
S l“! O ™) Browse Fleur De Lys €) for & diverse
selecton of jewelry, cards, candles, and
home lumishings. 362 F. 17th Street, Suite 14. (949} 548-0310;
Sreurdetysus.cons. VisiLLU LU Boutlque + Gallery (3, a cule
cattagelike store with a backyard of vintage patio fumnitune
and a shed of discounted merchandise. 1724 Tustin Avenue.
{949} 650-5858; Iulubortiqueandgallery.com. Qulfit your dream
patlo at the Molly Wood Garden Design Showroom O,
where you'l find plants, poltery, and fumiture. 1660 Orange
Avenue. {199) 548-1611; mollywoodgardendesign.con.
Pl A rxperlence a varlety of plant snd animat lite
. at the Talbert Natuze Preserve €, which
fnctudes hiking tralls through six separate plant groups
{called zones). Limited parking along Balboa Boulevard. {349}
9232290 or (349) 923-2295; scparkacomtalbert. Dance o live
muske at the Detrolt Bar €3, which showcases buzz-weythy
1ocal and national Indle bands, as well as 2 stellar lineup D&
114, 843 W. 19th Street. {345} 642-0500; detrolibarcorm. W 3
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Ploasa éall to check hours and svallabifity of busingssas,
attractions, and events before you visit, Costa Mesa Conferonce
& Vishtor Bureau: {688) 568-P417; travaltattamats.com.
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Join us in Costa Mesa,
California for the
BARRETT-JACKSON
COLLECTOR CAR

AUCTION!
Juna 24-26, 2011

atthe OC Fair &
Event Center

g{PINENCE WORLD-CELASS SHOPPING AT SOUTH COAST FLAZA

ﬂDULGE [N SUMPTUOUS DINING AT TOP RESTAURANTS

gN]OY AWARD-WINNING BROADWAY PRODUCTIONS I:onré:fl?S;TEEDg:ﬁ‘ELsS%
AT SEGERSTROM CENTER FOR THE ARTS "’

7€ GREAT HOTELS, ALL WITHIN 7¢ MINUTES OF THE BEACH. The World's Greatest

L 5 . Collector Car Auclion,
WE LOUK FORWARD TO WELCOMIRG MORE VISITORS TO COSEA MESA WITH )
THE EXPANSION OF JOIN WAYNE ATRPORT, plus a week of great events!

FOR MORE INFORMATION, VISIT OUR WEBSITE:

www. TRAVELCOSTAMESA.cOM

1970 Ferzrt JG5GTRY BerBnstis
Serialf 1583% Chassis
Tipo: 605 Englas: 251 No. Inl.
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Broadwery Shows

Desigrer Shopping

Fine Dining

.o just minutes
from the beach
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5 PERFECT WAYS TO SPEND THE DAY :

*l eat some double doubles from in-N-Chat and get my PDisnay fix at
Disneyland® Resory with my boys” ~CORY W, Faithook fan

tn Anahelm, get ready for the 2012 unvelling of Cars Land at Disney
California Adventure™ Park.

~$hop at South Coast Plaza” —KATHARINA J., Factbook fan

This glgantic uxury mall [n Costa Mesa features 250 boutigues,
20 restaurants, and 4 performing arks venues.

swim, snorke), or explore tidepools at the Glenn E. Vedder Ecolagical
Reserve at always-appealing Laguna Beach. Clean up for cocktails at
the CHIf Restaurant.

% In Hentington Beachy, ala "Swil City, usAs get the look al Jack's
surfbosrds and Rip Curl. Tuesday nlghis, Main Street bocomes »
pedestilan-only party with musle, a Farmes” market, amd sldovenlk salns.

ake a stand-up paddle-surfing lesson at the SUP spot in Newport Beach,
or tey kitesurfing (fessons at Kitesurfarl In bong Beach.)

Got a faverite way to spend the day In Orange County? “Like” us and post Ideas at facebook.cam/felsiica

BEACH TOWNS DISTRICT
Sea map, p, 94

COROHA DEL MAR (C3) .

Coiona del Mat State Brach. 949/644-3151
Pertect family beach, south of Hewport

jetty. Melld

Geldenrod Footbildae, 949/675-4050.
Goldenrod Ave. Watk actoss 1928 bridga 1o
Mewport Channal.

Shetman Library & Gardeny, 949/673-2261 2647
£ Pacific Coast Hwy. Botanical collections span
ther giobe; [ibrary cavers Pacific Southwrest history.

$on Bied.
oy premiee
ining.
Hapuchi Garden. Seiuth Coanl Plata. Integrated
sculplures and plantings represent Califernia’s
natural elements.
O Super Falr, J14/708-FAIR. 88 Ealr Dr. Think
midway, fevestock, and ofd-fashloced tun; Jul @ 1o
Aug B
Orange County Parforming Arts Center
714/556-2787. 600 Town Centet Dr. Ba captivated
by stunning architecture, kmpeccable acoustles.

Sauth Coast Plaxs. 714/435-2000; 800/782-2338
3333 Beistol St The art of shoppling.

Soulh Coast Repertory Thualie, 714/708-5555.
655 Town Center Pr. Settfa In for award-winning
performnances, Including ones specificatty for
young audiences.

The LAB Antl-Mah, 714/966 6460, 2930 Bristel
51, Cool commerce, cammunity, and culture.

DAHA POTHT (O5)

City of Dana Polnt. 349/249-3500. 33282 Golden
Lantern, Scanic boaches and resorts, Dana Point Harbor
restaurants and shops, fishing, gell, watking paths,
idepools, Ooean institute, water sports, Catatna banch
boats. wwwdanapolint. oy, See ad, p. 86

Dana Harbor Brive, 800/230-DANA Sailbeals
and seafood restaurants.

Doheny State Eeach, 949/456-6172. Dana Polnt
Harbor Br. sAllS

Sait Creek Beach Park. 249/923-2280.

Take In some body turfing o explora the
tidepoots. Hleitla

“The Bligrim at the Ocean Inslitute, 949/496-2274.
24300 Dana Polnt Habor Br. Learn from innova-
tive marine programs, 130-1oot-tall ship.

EOUMTALN VALLEY {B2)

Hila Squars k':\g | Park. 714/973-6604. 16801
Fuclid $L Stay 2 on 640 acees nctuding gotf
two lakes, and urban pature area. 2iie il

HUNTIHNGTON BEACH (B2)
Huntington Baach Harketing and Visitors Buiea
714/9569-3492; 8OO/ T29-6232 30§ Maln 5L,
Ste, 208. The perfect family-friendly base for
I Southern Californla, with 8 mites of beaches,
a historic pler, and wibrant downtowr. waw.
surfcityusa.com. Sew ad, p. 93
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vast enclosurcs. Safard Pack visitors get
Interesting perspectives ¢o the animals
and terratn via open-air pheto-caravan
tours or zip-line cides.

Sar Blego also offers some avtumn-
themed activities. For example, limilies
can enloy safe scares at SeaWerld San
Diego's Hallgween Speoktacular event,
beld eveey weekend in October, with trick-
ortreating and a Halkrweenthemed sea
Lion show. No, 1he sea lions dont don ghast
costumes, but they do perform in orches-
trated shews devised as parodies of fows,
Michael Fackson's Thailler and Scooby-Boo.

For more fright-seeing, check out the
“Ghostly Tours in History™ walks through
San Diego's oldest precincts, including OM
Town and the revitalized Gaslamp
Quarter. Local historfans in Victorian
costume lead the walking tours—at night,
of course. The tours operate year-round but
feed ecrily appropriate arcund Halloween,

Cheavngger Loy

To me, Orange County epitomlzes that
Soutbern Califorais Ideal, with s charm-
ing coastal towns, Infand canyons and
hills, Fantastical theme parks and excellent
shopping,

“Fhe OC located about 90 miles
north of San ego and fust southeast of
Los Angeles, §s sulted for alk kinds of
outdoor recreation in auturmn, frozn bley-
cling te surfing to swimming, Orange
County ls also a land of enchantment,
featuring the kenk Disneyland Resort In
Anaheim--with classic [Hsnejland and

ol e G IER

i

{13 slster theme park, Disney Californla
Adventure—as well as Keotts Berry Farm
I Buena Park, which i3 popular fos fis
nlae toller coasters.

Fall and winter fashions are the focus at
the enormous—and enormoasly popular—
South Coast Plaza in Costa Mesa, with

ALASKA ATRIINES MAGAZINE  OCTOEER 291l

arcund 280 shops.
The seaside commu-
nity of Costa Mesa
has evohved Into the
culioral heart of the
OC, with a desizg-
nated arts district
that Includes the
Segertrom Center
for the Arts as well as
ke Tony Award-
winnlng South Coast
Repertory’s Folino
Theatve Ceater.
Sessonal offerings
1n the OC Include the Sugar Flum Festival,
November 10-12 zt the OC Falr & Event
Center, which will feature arts, crafts,
antiques and collectibles. The falrgrounds
are mm-enlently Yocated in Costa Mesa,
within five miles of Orange County's
John Wayne Alsport.

Laos Angoe 1y

Hanta Babata

Like San Blego, Los Angelesis a land of
endless sutanzes In the popular imagina-
tion, In reality, temperatures coct a bit In
the fall, with highs in the 705, and kocals
and visitors enjoy seasonal events.

Perhaps the mast surprising aturmnal
occurcence among Angelencs Is theit
departure from the famous beaches. This
makes the beaches all the more appeating
for ylsitors, many of whom constder 70-
degree weather to be perfectly warm for
swimming and sunhathing

*in the fall i ks great; the beackes are
beautiful and empty.” says 2 frlend of mine
wha lives in Los Angeles. Hidder gems
include 1.75-mile-long Wil Rogers State
Beach, off the Pacllfic Coast Higlwsy tear
the intersectbor with Temeseal Canyon
Road.

Marina Beach, Jocated in a lagaon In
Marina def Rey and nicknamed “Mothers
Bezch, is a lavorite of Los Angeles writer
Thes Klapwald's, who enfoys taking her
3-year-oid son to play theze. *ithas no
waves ot undertow, but hes a playground
on the beach, and parking is plentiful and
easy,” she says.

Aside from seeking out the best beaches,

27

517

Above: The state-of the art Renée and Henry
Segesstiom Concerk Haltln Orange County
features a silvec-leaf plpe organ.

Below befl: Cotta Mesa's upscala Seuth Coast
Flaza ls tha largest thopplng mall In Califernta.

savvy autumn visitors 10 Los Angeles can
enjoy seasonal events ranging from the
bodsterous—one of Ameriea’s biggest Okto-
bezlest celobrations—to the reverent, dur-
[ng the traditional Meaican chservance of

A Blgger Splash,
135 palating by
David Hotlney,
s onview atthe
). Paul Gelly
Huseum as part
of the “Pacific
Standard Time™
axhitition,

Din de dos Muettos (Day of the Dead), in
which families and felends honor the mem-
oy of koved coes.

The seven-week Oktobaclest, with
bratwurst, beet, steln-holding contests
and compah bands flown in from
Germany, i3 beld on weekeads through
October 23 at Alpine Village Center,
which I3 located In Torrance, 20 miles
southwest of downtown Los Angeles.
Instde Oktoberfest's 32,000 - squarefoot
tent, the revels have an authentic and
enjopable Old Country #lr, complete
with costumed staffers pouring superb
{mported German beers.

Dfa de bos Muentos observances are
of course more secdous, brat greativity and
flair play roles, too. Traditlons inchude
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ATTACHMENT 2

COSTA MESA CONFERENCE
AND VISITOR BUREAU
FINANCIAL STATEMENTS
For the years ended June 30, 2011
and June 30, 2010
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Costa Mesa Conference and
Visttor Bureau

We have audited the accompanying statement of assets, liabilities, and net assets — cash
basis of Costa Mesa Conference and Visitor Bureau (a nonprofit organization) as of June 30,
2011, and the related statements of support, revenue, and expenses — cash basis for the year
then ended. These financial statements are the responsibility of the Organization's
management, Our responsibility is to express an opinion on these financlal statements based
on our audit. The financial statements of Costa Mesa Conference and Visitor Bureau as of June
30, 2010 were audited by other auditors whose opinion dated May 4, 2011, on those statements
was qualified because of a departure from generally accepted account principles described in
the third paragraph.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement,
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

As described in note 1, these financial statements were prepared on the cash basis of
acecounting, which is a comprehensive basis of accounting other than generally accepted
accounting principles. In our opinion, the financial statements referred to above present fairly, in
all material respects, the assets, liabilities, and net assets of Costa Mesa Conference and
Visitor Bureau as of June 30, 2011, and its support, revenue and expenses for the year then
ended, on the basis of accounting described in note 1.

otle Goilo & J0 il 127

Certified Public Accountants

Long Beach, CA
April 25, 2012
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COSTA MESA CONFERENCE AND VISITOR BUREAU

STATEMENTS OF ASSETS, LIABILITIES AND NET ASSETS - CASH BASIS

Cash

Total assets

Unrestricted

Net Assets

June 30, 2011 and June 30, 2010

6/30/2011 6/30/2010
ASSETS
$ 985,314 $ 333,373
$ 985314 $ 333,373
NET ASSETS
$ 985,314 $ 333,373
$ 985,314 $ 333,373

See accompanying notes to financial statements
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COSTA MESA CONFERENCE AND VISITOR BUREAU
STATEMENTS OF SUPPORT, REVENUES AND EXPENSES - CASH BASIS
For the years ended June 30, 2011 and 2010

UNRESTRICTED NET ASSETS

Unresfricted revenues
Business improvement area assessment
Special promotion income
Interest income
Other income

Total unrestricted revenues

Expenses
Hotel and special promotions
Marketing
Sataries and Benefits
General and administrative

Total expenses

Increase in unrestricted net assets

NET ASSETS AT BEGINNING OF THE YEAR

Net assets at end of year

6/30/2011 6/30/2010
$ 1,496,540  § 1,149,347
: 3,335

2,879 2,611

551 -
1,499,970 1,155,293
102,175 225,042
319,848 (459,713
260,696 230,600
165,310 141,044
848,029 1,067,200
651,941 97,994
333,373 235,379

$ 085314 § 333,373

See accompanying notes to financial statements
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1.

COSTA MESA CONFERENCE AND VISITOR BUREAU
NOTES TO FINANCIAL STATEMENTS - CASH BASIS
June 30, 2011 and June 30, 2010

Nature of activities and Significant Accounting Policies

Nature of activities

The Costa Mesa Conference and Visitor Bureau (the Bureau) is a California non-profit
corporation formed in 1995 to market the city of Costa Mesa as a leisure and group /
meeting {ravel destination.

The vision of the Bureau is to be the engaged destination-marketing leader by supporting
and selling the city of Costa Mesa’s distinct visitor brand experiences and advocating
community tourism benefits. The Bureau’s mission is to enhance and promote the city of
Costa Mesa’s brand, experience, further increasing visitor spending for industry and
community economic viability, sustainability and quality of life.

The Bureau is comprised of the ten member hotels within the Business Improvement
Area (BIA) of Costa Mesa. The member hotels are Costa Mesa Marriott, Hilton Costa Mesa,
Holiday Inn Express Hotel & Suites, The Hotel Hanford, Residence Inn by Marriott,
Wyndham Orange County, Ayres Hotel & Suites, The Westin South Coast Plaza, Ramada
Inn and Suites Costa Mesa / Newport Beach, and Best Western Plus Newport Mesa Inn.

Basis of ascounting

The Bureau’s policy is to prepare its financial statements on the basis of cash receipts
and disbursements which is a comprehensive basis of accounting other than generally
accepted accounting principles. Consequently, revenues are recognized when received
rather than when earned, and expenses are recognized when disbursed rather than when
the obligation is incurred.

Tax status

The Bureau is exempt from taxation under Internal Revenue Code Section 501(c){8) on
income related to its tax exempt purpose. The Bureau had no unrelated business income,
as defined by the Internal Revenue Code, for the fiscal years ended June 30, 2011 and
June 30, 2010. Accordingly, no tax provision has been provided for in the accompanying
financial statements.
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1.

COSTA MESA CONFERENGCE AND VISITOR BUREAU
NOTES TO FINANCIAL STATEMENTS - CASH BASIS (¢continued)
June 30, 2011 and June 30, 2010

Nature of activities and Significant Accounting Policies (continued)
Revenue

On behalf of the City of Costa Mesa the Bureau’s ten member hotels collect a Business
Improvement Area (BIA) levy on the sale of overnight guest room stays. For the fiscal year
ended June 30, 2011 the levy was two percent (2%) through October 31, 2010; effective
November 1, 2010 the levy was increased to three percent (3%). The levy was two percent
(2%) for the entire fiscal year ended June 30, 2010. The levy is transmitted by the hotels to
the City and is remitted to the Bureau, net of a one percent handling fee, pursuant to a
Professional Services Agreement entered into by and between the City and the Bureau.

The above mentioned levy is 99.8% and 98.5% of the total revenue of the Bureau for
fiscal years ended June 30, 2011 and June 30, 2010, respectively. The professional
services agreement (PSA) with the City of Costa Mesa is renewed annually. The Bureau
and the City of Costa Mesa have a good working relationship; consequently there is no
concern that the PSA will not be renewed each year, indefinitely.

Use of BIA Revenue

California state law provides that BIA assessments are to be used for the purposes
specified in the authorizing resolution that established the assessment. The City’s resolution
that established the assessment references the uses specified in the Bureau's annual
report.

Cash

Cash consists of demand deposits as of June 30, 2011 and June 30, 2010 at the
following institutions:

6/30/11 6/30/10
American Securities Bank $759,528 $108,984
Beach Business Bank 215,690 214,345
National Bank 10,096 10,044
Total $985.314 $333,373

The Bureau maintains its cash in bank deposit accounts, which at various times during the
fiscal years ended June 30, 2011 and June 30, 2010 exceeded federally insured limits.

Hotel promotions expense
The Bureau allocates $50 per room to each member hotel for hotel specific marketing
purposes. The allocation subsidizes hotel specific advertising and marketing efforts that also

include the Bureau logo. Vendor invoices are either paid by the hotel or paid directly by the
Bureau. Samples of the advertising / marketing materiai must be submitted showing the

2



COSTA MESA CONFERENCE AND VISITOR BUREAU
NOTES TO FINANCIAL STATEMENTS - CASH BASIS (continued)
June 30, 2011 and June 39, 2010

3. Hotel promotions expense (continued)

$225,942 for fiscal years ended June 30, 2044 and Jyhe 30, 2010, respectively. If the
hotets do not use all of their allocated fiinds the fund§Tevart back to the Bureau. Beginning
in fiscal year 2012 the amount allocated per rcom will be increased to $150 per room.

B refiﬁugo for reimbursement. l-ﬁiféTbﬁme@ns expense-amounted to $102,175and

it is the opinion of the Bureau that reimbursing the hotels for advertising costs provides a
public benefit to the City of Costa Mesa by promoting tourism, increasing retail sales, etc.

4. Marketing expenses

The Bureau incurs marketing expenses related to its mission of promoting the City of
Costa Mesa as a tourist destination. For the fiscal years ended June 30, 2011 and June 30,
2010, marketing expenses totaled $319,848 and $471,831, respectively.

Marketing expenses include a new website for the Bureau which went live in January
2012, community sponsorships, brochures, print advertising and various promotions. All of
these endeavors promote tourism in the City of Costa Mesa.

5. Commitments and Contingencies
The Bureau entered into a lease for office space effective July 15, 2010. The lease is
for five (b) years ending July 31, 2015. There is an option to renew the lease for an
additional five (5) years at the end of the lease period. Total rent expense for fiscal years
ending June 30, 2011 and June 30, 2010 amounted to $32,145 and $ 0, respectively.

Future minimum lease obligations as of June 30, 2011 consist of the following:

Fiscal year ended June 30, 2012 $32,076
June 30, 2013 $33,036
June 30, 2014 $34,047
June 30, 2015 $35,068
June 30, 2016 $ 2,969

6. Employee Benefit Plan

The Bureau sponsors a defined confribution salary deferral plan (401(k) plan) covering all
employees. During the fiscal years ended June 30, 2011 and June 30, 2010 no Bureau
contributions were made. Plan expenses paid by the Bureau during fiscal years ended June
30, 2011 and June 30, 2010 amounted to $600 for each year.
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COSTA MESA CONFERENCE AND VISITOR BUREAU
NOTES TO FINANCIAL STATEMENTS - CASH BASIS (continued)
June 30, 2011 and June 30, 2010

7. Subsequent Events

Management has evaluated subsequent events through April 25, 2012, the date that the
financial statements were available to be issued. The following subsequent events have
been identified for disclosure in these financial statements.

As mentioned in note 3, effective July 1, 2011 the amount allocated to the member
hotels will be increased from $50 per room to $150 per room, for marketing /
advertising expenses.

The Bureau has agreed to reimburse the city a total of $164,000 during the year
ended June 30, 2012 for expenses paid for swag, website, etc,

Beginning in April 2012 the board of directors has agreed to match 401 (k)
contributions dollar for dollar up to 3% of the eligible employee’s salary.
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ATTACHMENT 3

RESOLUTION NO 12. -xx
A RESOLUTION OF THE CITY COUNCIL. OF THE CITY OF
COSTA MESA, CALIFORNIA, DECLARING ITS INTENTION
TO LEVY AN ANNUAL ASSESSMENT FOR FISCAL YEAR
2012-2013 FOR A BUSINESS IMPROVEMENT AREA
COVERING CERTAIN COSTA MESA HOTELS AND MOTELS

AND SETTING THE TIME AND PLACE FOR A PUBLIC
HEARING ON PROPOSAL.

THE CITY COUNCIL. OF THE CITY OF COSTA MESA DOES HEREBY
RESOLVE AS FOLLOWS:

WHEREAS, the California Legislature in adopting the Parking and Business
Improvement Area Law of 1989 (Streets & Highways Code § 36500 et. seq.) authorized
cities to levy assessments on businesses in order to promote economic revitalization
and tourism, to create jobs, attract new businesses, and prevent erosion of business
districts; and

WHEREAS, on July 5, 1995, by Ordinance No. 95-9, the City Council adopted a
business improvement area, commonly known as the Costa Mesa Tourism & Promotion
Business Improvement Area, the purpose of which is to promote tourism to the City and
to fund programs and activities that benefit the hotel and motel businesses within the
City of Costa Mesa; and

WHEREAS, the City Council appointed the general managers of the ten hotels
subject to the assessment area, to serve as the advisory board as required by California
Streets and Highways Code Section 36530; and

WHEREAS, said advisory board is known as the Costa Mesa Conference and
Visitor Bureau (the “"CMCVB"); and

WHEREAS, the City Council has voted to continue the special assessment for the

BIA each year since its inception, and it has been levied upon the ten hotel and motel
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businesses listed on Exhibit A, attached hereto and incorporated herein by this reference;
and

WHEREAS, in January 2000, the City Council approved an increase in the
assessment, raising the assessment from one percent (1%) to two percent (2%). The
two percent (2%) assessment is based on the sale of overnight room stays; and

WHEREAS, in November 2010, the City Council approved an increase in the
assessment, raising the assessment from two percent (2%) to three percent (3%). The
three percent (3%) assessment is based on the sale of overnight room stays; and

WHEREAS, this Resolution of Intention will commence proceedings under the
Parking and Business Improvement Area Law of 1989 (Streets & Highwéys Code §
36500 et seq.) to levy the annual assessment of the Costa Mesa Tourism & Promotion
Council Business Improvement Area for the 2012-2013 fiscal year;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Costa
Mesa as follows:

Section 1. Assessment. An annual assessment for the Costa Mesa Tourism &

Promotion Council Business Improvement Area is proposed to be levied pursuant to
Streets & Highways Code § 36500 et seq. The proposed boundaries of the territory are
the ten motels and hotels listed in Exhibit A, attached hereto and incorporated herein by
this reference. The proposed amount of the annual assessment is three percent (3%).
The three percent (3%) assessment is based on the sale of overnight room stays. New
hotel and motel businesses commenced after the effective date of the ordinance levying
the assessment will be exempt from the levy of assessment, pursuant to Streefs &

Highways Code § 36531 and § 36535.
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Section 2. Annual Report. An annual report on the Business Improvement Area

has been prepared by the Costa Mesa Conference & Visitor Bureau, acting as the
advisory board as required by Streets & Highways Code § 36533 and § 36534. Said
report is on file in the City Clerk’s Office.

Section 3. Types of Activities To Be Funded. The proposed type or types of

activities to be funded by and through the annual levy of assessments on businesses
within the Costa Mesa Tourism & Promotion Council Business Improvement Area are
specified in the referenced annual report.

Section 4. Method and Basis of Levy. The proposed method and basis of

levying the assessment to allow each business owner to estimate the amount of the
assessment to be levied against his or her business is set forth in the Costa Mesa
Conference & Visitor Bureau’s annual report relative to the Business Improvement Area.

Section 5. Time and Place of Public Hearing. The time and place of the public

hearing on the business improvement area and the annual levy of assessments shall be
at 7:00 p.m., June 5, 2012, at the Costa Mesa City Hall, City Council Chambers, 77 Fair
Drive, Costa Mesa, California. At the public hearing set forth above, the testimony of all
interested persons for or against the annual levy of assessment for the business
improvement area, the extent of the area, or the furnishing of specific types of
improvements or activities will be heard by the City Council.

Section 6. Protests. The following rules shall apply to all protests:

(@) A protest may be made orally or in wiiting by any interested person. Any
protest pertaining to the regularity or sufficiency of the proceedings shall be
in writing and shall clearly set forth the irregularity or defect to which the

objection is made,
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(b) Every written protest shall be filed with the City Clerk's office, Costa Mesa
City Hall, Room 101, 77 Fair Drive, Post Office Box 1200, Costa Mesa,
California 92626-1200, at or before the time fixed for the public hearing as
set forth above.

(c) The City Councit may waive any irregularity in the form or content of any
written protest, and at the public hearing, may correct minor defects in the
proceedings.

(d) If written protests are received from the owners of businesses in the
proposed business improvement area which will pay fifty percent (50%) or
more of the assessments to be levied and protests are not withdrawn so as
to reduce the protests to less than the fifty percent (50%), no further
proceedings on the proposal to continue the business improvement area
assessment, as specified by this resolution of intention, shall be taken by
the City Council for a period of one year from the date of the filing of a
majority protest.

BE IT FURTHER RESOLVED THAT the City Council of the City of Costa Mesa,
California, does hereby adopt the annual report by the Costa Mesa Conference & Visitor
Bureau acting as the advisory board on the business improvement area (referenced
report on file in the City Clerk’s Office), and this Resolution of Intention as set forth
herein, and Exhibit "A" which is attached hereto and incorporated by this reference.

PASSED, APPROVED, AND ADOPTED this 15" day of May, 2011.

Eric Bever, Mayor
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ATTEST: APPROVED AS TO FORM:

Christine Cordon, Acting Deputy
City Clerk Tom Duarte, City Attorney

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) 8$
CITY OF COSTA MESA )

I, CHRISTINE CORDON, Acting Deputy City Clerk of the City of Costa Mesa, DO
HEREBY CERTIFY that the above and foregoing is the original of Resolution No. 12-
XX and was duly passed and adopted by the City Council of the City of Costa

Mesa at a regular meeting held on the 15th™ day of May, 2012, by the following roll call
vote, to wit:

AYES:  COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT.  COUNCIL MEMBERS:

IN WITNESS WHEREOF, | have hereby set my hand and affixed the seal of the
City of Costa Mesa this ___day of , 2011.

CHRISTINE CORDON,
ACTING DEPUTY CITY CLERK

(SEAL)



EXHIBIT A

The Business Improvement Area ("BIA") benefit zone encompasses the entire City of
Costa Mesa boundaries. It is anticipated that the entire City, including businesses and
residents, will benefit from increased revenues generated by the activities financed by
the BIA assessment.

The following businesses will be included in the BIA that is established pursuant to
Streets & Highways Code § 36500 ef seq., the businesses commonly known as:

Avres Country Inn & Suites

Property Address: 325 and 345 Bristol Street, Costa Mesa

Business Owner.  Newport Country Inn & Suites, Inc.
355 Bristol Street, Suite A
Costa Mesa, CA 92626

Property Owner: Newport Country Inn & Suites, Inc.
355 Bristol Street, Suite A
Costa Mesa, CA 92626

Best Western Newport Mesa Inn

Property Address: 2642 Newport Boulevard, Costa Mesa

Business Owner:  James Hsuen
Shang-Pu Lee
2642 Newport Boulevard,
Costa Mesa, CA 92627

Property Owner:  James Hsuen
Shang-Pu Lee
2642 Newport Boulevard,
Costa Mesa, CA 92627

Hilton Orange County/Costa Mesa

Property Address: 3050 Bristol Street, Costa Mesa

Business Owner:  Ashford Hospitality Trust
14185 Dallas Parkway, Suite 1100
Dallas, TX 75254
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Property Owner,

Hotel Hanford

Property Address:

Business Owner:

Property Owner:

Remington Lodging & Hospitality LP
14185 Dallas Parkway

Suite 1100

Dallas, Texas 75254

3131 Bristol Street, Costa Mesa

Hanford Hotels
4 Corporate Drive, Suite 102
Newport Beach, CA 92660

Hanford Hotels
4 Corporate Drive, Suite 102
Newport Beach, CA 92660

Holiday Inn Express Hotel and Suites, Costa Mesa

Property Address:

Business Owner:

Property Owner:

2070 Newport Blvd., Costa Mesa

Narendra B. Pate]
2070 Newport Bivd.
Costa Mesa, CA 92667

Narendra B. Patel
2070 Newport Blvd.
Costa Mesa, CA 92667

Costa Mesa Marriott

Property Address:

Business Owner:

Property Owner:

500 Anton Boulevard, Costa Mesa

Marriott Infernational
10400 Fernwood Rd,
Bethesda, MD 20817

Host Hotels & Resorts
6903 Rockledge Dr.
Suite 1500

Bethesda, MD 20817

77



Ramada Inn
Property Address: 1680 Superior Ave., Costa Mesa
Business Owner:  B.D. Inns Inc./Ramada Ltd.

1680 Superior Ave.
Costa Mesa, CA 92627

Property Owner: B.D. Inns Inc./Ramada Ltd.
1680 Superior Ave.
Costa Mesa, CA 92627

Residence Inn, Costa Mesa

Property Address: 881 Baker Street, Costa Mesa

Business Owner:  Marriott International
10400 Fernwood Rd.
Bethesda, MD 20817

Property Owner: ING Clarion Partners
2650 Cedar Springs Road
Suite 850
Dallas, TX 75201-1491

The Westin South Coast Plaza Hotel

Property Address: 686 Anton Boulevard, Costa Mesa

Business Owner: Host Hotels & Resorts
6903 Rockledge Dr., Suite 1500
Bethesda, JD 20817

Property Owner:  CJ Segerstrom & Sons
c/o South Coast Plaza
686 Anton Boulevard
Costa Mesa, CA 92626
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Wyndham Hotel

Property Address: 3350 Avenue of the Arts, Costa Mesa

Business Owner: Rosanna Inc.
3350 Avenue of the Arts
Costa Mesa, CA 92627

Property Owner:  Rosanna Inc,
: 3350 Avenue of the Arts
Costa Mesa, CA 92627

47



EXHIBIT B

The BIA assessment will be used to fund the Costa Mesa Conference & Visitor Bureau
(CMCVB). The CMCVB will fund activities to promote tourism in Costa Mesa and will
sponsor related tourist events that benefit the hotel and motel businesses within the
City.

The specific improvements and activities to be funded by this assessment are outlined
in the CMCVB'’s 2011-2012 Annual Report.

Revenue

A three percent (3%) levy will be assessed against each of the ten hotels listed in
Exhibit A, based on the net revenue from the sale of overnight room stays.

Business owners shall pay the assessment o the Costa Mesa City Finance Department
on a monthly basis. A penalty and interest shall be assessed on late payments,

Note: New hotel and motel businesses commenced after the effective date of this
Resolution will be exempt from the levy of assessment.



