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Project Chronology for Street Sweeping 

. 
9-12-11 The first meeting for Street Sweeping Contracting Committee (see 

Contracting Committee Council Policy 100-6 book) 
 
11-7-11 Posted RFP notice 
 
11-9-11 Release RFP for Street Sweeping with the following schedule’  

Questions 11-23-11 
Answers  12-1-11 
Due date 12-9-11 

 
12-15-11 Received 7 proposals for Street Sweeping 
 
12-21-11 Meeting with Public Services on evaluation instruction 
 
12-22-11 All insider evaluators were provided proposals, instruction and list of 

questions and answers. 
 
1-3-12 Sent out reference checks  
 
1-13-12 Obtain approval on outsider evaluator 
 
1-13-12 Compiled reference checks for evaluators 
 
1-19-12 Meet with outside evaluator for instruction  
 
2-7-12 Meet with evaluation committee 
 
2-23-.11 Interviews with top proposers and team meeting 
 
3-12-12 Management Meeting on findings. 



RFP NOTICE 



NOTICE IS HEREBY GIVEN that sealed proposals shall be received by the City of  Costa Mesa to wit: The City of  Costa 

Mesa/Jones & Mayer, City Attorney’s Office, 3777 N. Harbor Blvd, Fullerton, California 92835, on or before the hour of  

4:00 p.m. on Friday, December 9, 2011. It shall be the responsibility of  the offeror to deliver his proposal to 

Jones & Mayer, Kimberly Hall Barlow, City Attorney’s Office, 3777 N. Harbor Blvd., Fullerton, CA 92835 

Proposal shall be returned to 

the attention of the City 

Attorney Office Kimberly Hall 

Barlow at the specific address 

above, within said time limit, 

in  a sealed envelope 

identified on the outside with 

the Offeror’s Business Name,  

Proposal Identify—RFP for 

Street Sweeping Services and 

the due date. There will be no 

public opening 

77 Fair Drive, 
P.O. Box 1200 
Costa Mesa, CA 92628-1200 

City of  Costa Mesa 
Street Sweeping Services 

Phone: 714-754-5227 
Fax: 714-754-5040 
E-mail: rick.amadril@costamesaca.gov 

The Request for Proposal may be downloaded from the website 
at http://www.ci.costa-mesa.ca.us/departments/
CMPurchasing.htm. If you have addition question, please con-
tact Richard Amadril,  via e-mail at: 
rick.amadril@costamesaca.gov 

City of Costa Mesa 

Request for 
Proposal 

11/7/2011 

4:00PM 





Street Sweeping Service Vendors
Company Name Contact Person E-mail Phone FAX Address City Zip

CleanStreet Rick Anderson randerson@cleanstreet.com (800) 225-7316 (310) 538-8015 1937 W. 169th St. Gardena 90247
Bill's Sweeping Service Jackie Odom info@streetsweeper.com (714) 637-3181 (714) 998-6487 715 W. Fletcher Ave. Orange 92865-2598
Sweeppro Galo Llerena info@sweeppro.com (800) 251-6943
Universal Site Services Bob Wittekind bwittenkind@universalsiteservices.com (800) 6479337 760 E. Capitol Ave. Milpitas 95035
Venco Power Sweeping, Inc. Bill Barrett bbarrett@vencosweep.com (805) 201-0040 (805) 201-0041 2400 Eastman Ave. Oxnard 93030

mailto:randerson@cleanstreet.com�
mailto:bbarrett@vencosweep.com�
mailto:info@sweeppro.com�
mailto:bwittenkind@universalsiteservices.com�
mailto:info@streetsweeper.com�
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STREET SWEEPING SERVICES 

REQUEST FOR PROPOSAL (RFP) 

Dear Proposers: 

The City of Costa Mesa (hereinafter referred to as the “City”) is requesting proposals from a 
qualified public entity or private firm, to establish a contract for Street Sweeping  Services. The 
term is expected to be for five (5) years with up to three (3) one-year options to renew.  Longer 
initial and extended terms will be considered depending upon the Proposer’s submission 
regarding use of City facilities and equipment. 

1. BACKGROUND 

On March 1, 2011, the City Council agreed to move forward with a comprehensive review and 
analysis of outsourcing 18 City services, one of which is Street Sweeping  Services, as outlined 
in the Outsourcing of City Services Council Agenda Report, dated February 24, 2011. 

The City of Costa Mesa is a general law city, which operates under the council/manager form of 
government with a General Fund budget of over $94 million and a total of over $107 million of 
fiscal year 2010-2011.  

The City of Costa Mesa, incorporated in 1953, has an estimated population of 116,479 and has a 
land area of 16.8 square miles. It is located in the southern coastal area of Orange County, 
California, and is bordered by the cities of Santa Ana, Newport Beach, Huntington Beach, 
Fountain Valley and Irvine. 

The City is a “full service city” and provides a wide range of services. These services include: 
police and fire protection; animal control; emergency medical aid; building safety regulation and 
inspection; street lighting; land use planning and zoning; housing and community development; 
maintenance and improvement of streets and related structures; traffic safety maintenance and 
improvement; and full range of recreational and cultural programs. 

The City of Costa Mesa is home of the Segerstrom Center for the Arts, Orange County 
Fairgrounds, South Coast Repertory Theater and the South Coast Plaza Shopping Center, which 
is the single largest commercial activity center in the City. The volume of sales generated by 
South Coast Plaza, secures its place as the highest volume regional shopping center in the nation. 

The City of Costa Mesa is dedicated to providing quality service regarding the cleaning of its 
streets   

The City prides itself on sustaining full time, dedicated staff working to provide Street Sweeping 
and related Services.   Due to the current fiscal environment, the City recognizes the need to 
search for alternative solutions while providing and maintaining the quality and expertise 
necessary to support these services.  As such, the City requires a full service street sweeping 
company or service to provide a quality level of service.  
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2. SCHEDULE OF EVENTS 

This request for proposal will be governed by the following schedule: 

Release of RFP       November 9, 2011 

Deadline for Written Questions     November 23, 2011 

Responses to Questions Posted on Web    December 1, 2011 

Proposals are Due       December 9, 2011 

Interview (if held)                  December 26, 2011 

Approval of Contract       TBD 

All dates are subject to change at the discretion of the City 

3.  SCOPE OF WORK 

(a) Generally 

Furnish all labor, equipment, materials, and supervision to perform maintenance as described 
herein including, but not limited to, the following: 

Using a modern mechanical or vacuum street sweeper, thoroughly sweep each improved street, 
alley, public parking lot in the City on a frequency as specified in this scope of work and dispose 
of collected debris in a legal manner. It is possible for a Proposer to use the City’s facilities to 
store its street sweepers. Naturally any arrangement will involve the payment to City for the 
lease of such space. If Proposer desires to store its street sweepers in the City’s facilities, then 
that should also be included in the Proposal.  See Attachment A for City’s Street Sweeping Route 
Maps.  See Attachment B for City’s Parking Restriction Locations. 

(b) Definitions 

a. Curb Mile – measurement of curbing of streets and medians 

b. Linear Mile – measurement of actual miles driven in order to satisfactorily clean 
streets to the City standard, which may require multiple passes depending on 
condition and width of street 

c. Curb-to-Curb – area within the curb limits of the street including medians, 
intersections, and street ends 

d. Holiday – all days observed by the City as holidays including:  New Year’s Day, 
Presidents’ Day, Memorial Day, Independence Day, Labor Day, Veterans Day, 
Thanksgiving (including the following Friday), Christmas Eve & Christmas Day, 
New Year’s Eve. 
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e. Inclement Weather – weather conditions that prohibit the effective operation of 
sweeping operations, such as heavy rain or winds 

f. Debris – litter, rubbish, leaves, sand, dirt, garbage, and other foreign material 

g. Street – all paved dedicated public rights-of-way within the existing or future 
corporate limits of the City 

h. Re-sweep – sweep required when previous sweeps are deemed by the City to be 
below standard or when a street or sections of a street are missed during regularly 
scheduled operation 

i. Special Sweep – sweep involving unusual conditions such as traffic hazards, 
parades, and similar events billed at an hourly rate including travel time. If 
appropriate, prior approval from Street Superintendent, Traffic Operations 
Supervisor or other assigned agent.  

j. Travel Speed – sweeper operator must maintain a speed of no more than seven 
miles per hour while the sweeping head is lowered in the operating position. 

k. City Representative – The administering officer of the City of Costa Mesa. 

   

(c) Working Hours 

Working hours for the sweeping of residential areas shall be between the hours of 8:00 
AM and 3:30 PM, Monday through Friday. Working hours for arterial routes and commercial 
routes shall be between the hours of 11:00 PM and 6:00 AM, Monday through Friday.  Some 
‘specialty routes’ may be swept between 6:00 AM and 8:00 AM if so posted. No street sweeping 
shall be required or permitted on weekends or City holidays. 

(d) Level of Maintenance 

All work shall be performed in accordance with the highest maintenance standard. 

Standards, schedules, and frequencies may be modified as deemed necessary by the City 
for the proper maintenance of the sites. Due to various street widths throughout the City, street 
sweeping may require slower travel speed and/or multiple passes by the sweeper in many cases, 
to ensure curb-to-curb coverage of the street. Streets with raised medians (commercial and 
residential) shall have the curb-gutter perimeters of each raised median swept, including 
turnouts. Street-grade striped medians shall be swept in their entirety. All deposits within 
intersections shall be removed as part of the sweeping operations. Each street shall be swept 
clean to the adjacent property line. Swept clean shall mean minimal debris residual or tailings 
left on the swept surface following the completion of a pass of the street sweeping machine. No 
sweeper shall blow debris onto private property.  All dust suppression systems shall be as 
mandated by AQMD.  

A significant number of City streets are posted no parking for street sweeping or have 
alternate side postings during designated hours on various days of the week.  Proposer shall 
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adhere to established schedules for sweeping posted streets.  The Proposer shall coordinate 
sweeping operations with Parking Control Officers from the City of Costa Mesa Police 
Department. 

The Proposer is required to sweep City owned parking lots, including those for City 
facilities, parks and parking districts, adjacent to streets along the scheduled route. 

Alternative means to sweep locations such as street ends and inaccessible portions of 
parking lots will be considered. Alternatives must be included in this proposal and approved by 
the Street Superintendent, Traffic Operations Supervisor or other City representative prior to the 
start of the contract.  Because of existing parking restrictions posted to accommodate existing 
sweeping routes, if you would plan to change the established routes or schedules, you must 
include such proposed changes in your proposals so that the City may evaluate costs of 
implementing such changes.  All proposed changes must be reviewed and approved by the 
Transportation Manager and if needed, City Council prior to implementation. 

The Proposer is required to correct deficiencies within the time specified by the City. Re-
sweeps of the deficient area will be at no additional cost to the City. If noted deficient work has 
not been completed, payment for subject deficiency shall be withheld for current billing period 
and shall continue to be withheld until deficiency is corrected, without right to retroactive 
payments. 

The Proposer shall perform 200 curb miles of special sweeping requests in support of 
City events for each contract year at the request of the City. These sweeps are not re-sweeps of 
an area not swept properly but rather an additional sweep that is not part of the regular schedule. 
These may be used to clean before and after a traffic hazards, parades, and similar events, or for 
other City needs. 

The Proposer shall perform 250 curb miles of inclement weather sweeps for each 
contract year at the request of the City. These sweeps are not re-sweeps of an area not swept 
properly but are additional sweeps that are not part of the regular schedule. 

If, in the judgment of the City, the level of maintenance is less than specified herein, 
the City shall, at its option, in addition to or in lieu of other remedies provided herein, 
withhold appropriate payment from the Proposer until services are rendered in accordance 
with specifications set forth within this document and providing no other arrangements 
have been made between the Proposer and the City. Failure to notify of a change and/or 
failure to perform an item or work on a scheduled day may result in deduction of payment 
for that date or week. Payment will be retained for work not performed until such time as 
the work is performed to City standards. 

Proposer shall be required to comply with all NPDES Permit requirements, AQMD 
requirements (including but not limited to those set out in Attachment C), and all other 
applicable federal, state, county or city ordinances dealing with sweeping of streets, water 
quality, air quality, hazardous wastes and rubbish disposal. 

(e) Term of Contract 

Unless earlier terminated as allowed for in the approved Agreement, contract term shall 
be for a period of five (5) years. The term of the Agreement shall automatically be extended for 



  

 

 

6

up to three (3) additional one (1) year terms with the extensions to automatically commence 
upon the expiration of the initial term or any extended term, unless the City notifies Proposer in 
writing at least thirty (30) days before the end of the initial term or any extended term, of its 
intent to terminate the Agreement at the conclusion of the initial term or any extension.  Time is 
of the essence in the performance of services under the approved Agreement. 

(f) Supervision of Contract 

All work shall meet with the approval of the Director of Public Services or his designee. 
There shall be a minimum of one monthly meeting with the Proposer and the City representative 
to determine progress.  A status report of activities performed and maintenance issues addressed 
by the Proposer shall be submitted in writing to the Street Superintendent, Traffic Operations 
Supervisor or other assigned City Representative on weekly basis. 

Any specific problem area which does not meet the conditions of the specifications set 
forth herein and in an approved Agreement shall be called to the attention of the Proposer and if 
not corrected, payment to the Proposer will not be made for the deficient or disputed work until 
condition is corrected in a satisfactory manner as set forth in the specifications. 

(g) Specifications 

This Description of the Scope of Work is intended to cover all labor, material and 
standards of workmanship, including compliance with all AQMD and NPDES standards, to be 
employed in the work called for in the Proposal and in any approved Agreement or reasonably 
implied by terms of same. Work or materials of a minor nature which may not be specifically 
mentioned, but which may be reasonably assumed as necessary for the completion of this work, 
shall be performed by the Proposer as if described in the specifications. 

(h) Correspondence 

All written correspondence shall be addressed to Richard Simons, Street Superintendent, 
City of Costa Mesa, and PO Box 1200, Costa Mesa CA 92628-1200. 

(i) Provisions for Extras 

No new work of any kind shall be considered an extra unless a separate estimate is given 
for said work and the estimate is approved by the City in writing before the work is commenced. 
The Proposer will be required in the approved Agreement to provide before and after 
photographs of safety items or emergency repairs required by the City. Documentation of 
contract compliance may be required at the discretion of the City. 

(j) Water 

The successful Proposer shall contact the Mesa Consolidated Water District and the 
Irvine Ranch Water District (Districts) to obtain legal access to water to meet the contract 
requirements. The Proposer shall be responsible for all costs associated with the access to and 
continued use of water provided by the Districts. 

(k) Disposal 
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The collection, transfer, and/or disposal of all debris collected during the course of all 
street sweeping services as specified in this Proposal and an approved Agreement shall be the 
responsibility of the Proposer to dispose of in a legal manner that meets all City, State, County of 
Orange and Federal laws, regulations, or other applicable statutes. The City of Costa Mesa 
assumes no responsibility for any violations, fines, fees or other liability that may arise from 
improper debris disposal practices. Disposal at the City Corporation Yard will not be permitted.  
The cleaning and maintenance of any street sweeping machine may not take place on City 
property or public streets, except as may be included in an approved Agreement allowing use of 
the City Yard facilities. 

(l) Records and Schedule 

The Proposer shall keep accurate records concerning all of his/her employees or agents 
and provide the City with names and telephone numbers of emergency contact employees. 

The Proposer shall complete a monthly maintenance report indicating work performed 
and submit this completed report to the Street Superintendent, Traffic Operations Supervisor or 
other assigned City Representative. This report should also contain a description of work 
performed, including man-hours, equipment, and any additional work, which the Proposer deems 
to be beyond the scope of the contract. Payment for this work will not be authorized unless the 
additional work and the costs thereof are first approved by the City. A telephone log will be 
submitted monthly of all calls from the City of Costa Mesa Public Services Department and 
the City of Costa Mesa Police Department to the Proposer, whether or not those calls 
require a request for service, and a description of the action taken from the City call. 

The Proposer shall utilize the City’s established street sweeping routes and schedules for 
all regularly scheduled street sweeping operations, unless otherwise directed. If at the request of 
the Proposer, the public or a City department it is necessary to make revisions to any schedule, 
the City shall provide a modified schedule to the Proposer a minimum of ten (10) working days 
prior to the effective date of the change.  This is intended for long-term schedule changes and not 
for ‘special sweeps’ or emergencies.  The Street Superintendent, Traffic Operations Supervisor 
or other authorized City Representative shall approve any changes.   

The Proposer shall permit the City to inspect and audit its books and records regarding 
City-provided services at any time with reasonable notice. 

(m)  Emergency Services 

The Proposer shall provide the City with a 24-hour emergency telephone number to 
contact a Proposer representative authorized to dispatch appropriate equipment and operators 
when emergency maintenance conditions occur during hours when the Proposer’s normal work 
force is not present in the City of City of Costa Mesa. The Proposer shall dispatch equipment to 
said emergency within thirty (30) minutes from receiving notification.  Failure to do so will 
result in a penalty of $200 per occurrence. 

(n) Proposer Office 

Proposer is required to maintain an office within a one (1) hour response time of the city 
limits and provide the office with phone service during normal working hours. During all other 
times, a telephone answering service shall be utilized and the answering service shall be capable 
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of contacting the Proposer by radio or pager. Proposer shall have a maximum response time of 
thirty (30) minutes to all emergencies. There will be no storage of equipment or materials on 
City property, except as may be expressly provided in any approved Agreement.   

(o) Schedules 

The Proposer must sweep according to the established schedules and posted parking 
restriction unless otherwise approved by the City.  Street sweeping must be at an effectiveness 
level of 90% or above.  The effectiveness level is determined by what percentage of the route is 
missed on an annual basis, for any reason.  An overall annual effectiveness rating of less than 
90% for any route is considered unacceptable and may result in non-renewal of the contract or a 
reduction in payment. 

 

A. Annual Schedule 

1. Utilizing route information provided by the City, the Proposer shall provide an annual 
schedule indicating the time frames when items of work shall be accomplished per the 
performance requirements. 

2. The Proposer shall complete the schedule for each functional area in a manner which 
shall correspond to the weekly sweeping schedule. 

3. The annual schedule shall be submitted for City approval within fifteen (15) calendar 
days after effective date of the contract. 

4. The Proposer shall submit revised schedules when actual performance differs 
substantially from planned performance. 

B. Monthly Schedule 

1. Monthly schedule forms shall be provided by the Proposer indicating the major items 
of work to be performed in accordance with the performance requirements and further 
delineate the time frames for accomplishment by day of the week and by morning, 
afternoon and evening. 

2. The Proposer shall complete the schedule for each item of work and each area of work. 

3. The initial schedule shall be submitted one week prior to the effective date of the 
contract. Thereafter, it shall be submitted monthly on the first Monday of the month for 
City approval, prior to scheduling work for the upcoming month. 

4. Changes to the schedule shall be received by the Street Superintendent, Traffic 
Operations Supervisor or other assigned agent at least twenty-four (24) hours prior to 
the scheduled time for the work. 

5. Failure to notify of a change and/or failure to perform an item of work on a scheduled 
day may result in deduction of payment for that date or week. 
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The Proposer shall adjust his/her schedule to compensate for all holidays and rainy days. 
Maintenance and litter removal shall be scheduled for all holidays. 

(p) Performance During Inclement Weather 

1. During the periods when inclement weather or Santa Ana wind conditions prevents 
normal operations, the Proposer shall adjust his/her work force as directed by the City 
Representative and shall only be paid for sweeping actually done.   

2. Failure to adjust the work force to show good progress on the work shall result in 
deduction of payments to reflect only the work actually accomplished. 

3. The Proposer shall immediately notify the Street Superintendent, Traffic Operations 
Supervisor or other assigned agent when the work force has been removed from the job 
site due to inclement weather or other reasons. 
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Attachment ‘A’ 

 

STREET SWEEPING ROUTE MAPS 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

11

 



  

 

 

12

 



  

 

 

13

 



  

 

 

14

 



  

 

 

15



  

 

 

16

 



  

 

 

17

 



  

 

 

18

 



  

 

 

19

 



  

 

 

20

 



  

 

 

21

 



  

 

 

22
 



  

 

 

23

 



  

 

 

24

 



  

 

 

25

 



  

 

 

26

 



  

 

 

27

 

 

 

 

Attachment ‘B’ 

PARKING RESTRICTION LOCATIONS 
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Attachment ‘C’ 

AQMD RULE 1186.1 
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Attachment ‘C’: AQMD Rule 1186.1 

 

Rule 1186.1 - Less-Polluting Sweepers 

(Adopted August 18, 2000)(Amended June 4, 2004)  

(Amended September 9, 2005)(Amended May 5, 2006)  

RULE 1186.1.  LESS-POLLUTING SWEEPERS  

(a)  Purpose  

To reduce air toxic and criteria pollutant emissions, this rule requires certain public and private 
sweeper fleet operators to acquire alternative-fuel or otherwise less-polluting sweepers when 
purchasing or leasing these vehicles for sweeping operations undertaken by or for governments 
or governmental agencies in the jurisdiction of the South Coast Air Quality Management District 
(District).  

(b)  Applicability  

(1)  This rule applies to any federal, state, county, city or governmental department or agency, 
any special district such as water, air, sanitation, transit, and school districts, or private individual 
firm, association, franchise, contractor, user or owner who provides sweeping services to a 
governmental agency that owns or leases 15 or more vehicles, including passenger cars, light-
duty trucks, and medium- and heavy-duty on-road vehicles, but excluding those vehicles exempt 
as defined by Rule 1191 paragraph (f) (1).  

(2)  Sweepers having a gross vehicle weight of 14,000 pounds or more are subject to this rule.  

  

(c)  Definitions  

For purposes of this rule, the following definitions shall apply:  

(1)  AFFECTED GOVERNMENTAL AGENCY means any governmental agency in the 
District’s jurisdiction that owns or leases 15 or more vehicles, including passenger cars, light-
duty trucks, and medium- and heavy-duty on-road vehicles, excluding those exempt as defined 
by Rule 1191 paragraph (f) (1).  

(2)  ALTERNATIVE-FUEL SWEEPER means a sweeper with engine(s) that use compressed or 
liquefied natural gas, liquefied petroleum gas (propane), methanol, electricity, or fuel cells.  
Hybrid-electric and dual-fuel technologies that use diesel fuel are not considered alternative-fuel 
technologies for the purposes of this rule. 

(3)  APPROVED CONTROL DEVICE(S) is a California Air Resources Board  
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(CARB)-certified exhaust control device(s) that reduces particulates and possibly other precursor 
emissions.  To be considered fitted with approved control device(s), all diesel exhaust from the 
sweeper, including the auxiliary engine (if applicable) must be vented through such a device(s) 
that have been certified by CARB at the time of vehicle purchase.    

(4)  FLEET OPERATOR is any federal, state, county, city, or governmental department or 
agency, any special district such as water, air, sanitation, transit, and school districts, or private 
individual firm, association, franchise, contractor, user or owner who provides sweeping services 
to a governmental agency that owns or leases 15 or more vehicles, including passenger cars, 
light-duty trucks, and medium- and heavy-duty on-road vehicles, excluding those exempt as 
defined by Rule 1191 paragraph (f)(1).  

(5)  GOVERNMENTAL AGENCY include any federal, state, regional, county, city, or 
governmental department and agency, and any special district such as water, air, sanitation, 
transit, and school districts.  See AFFECTED GOVERNMENTAL AGENCY.  

(6)  LOW-SULFUR DIESEL FUEL means diesel fuel that has a maximum sulfur content of 15 
parts per million (ppm).  The use of low-sulfur diesel fuel improves the performance of and may 
be necessary for the use of advanced exhaust control devices.  

(7)  PURCHASE OR LEASE means that a purchase or lease contract has been signed by both 
parties for a sweeper to be delivered within 1 year of the purchase or lease contract date, which is 
the date the contract, is signed by both parties.  

(8)  SWEEPER means any heavy-duty vehicle with a gross vehicle weight of 14,000 pounds or 
more that is permitted to operate on public roads through California Department of Motor 
Vehicle registration or the federal government and used for the express purpose of removing 
material from paved surfaces, by mechanical means through the action of one or more brooms, 
or by suction through a vacuum or regenerative air system or any combination of the above.    

(9)  SWEEPING OPERATIONS means operations to remove material from paved surfaces using 
sweeper(s), as defined by this rule. 

(d) Requirements  

For Fleet Operators:  

(1)  Beginning July 1, 2002, a fleet operator shall meet the following conditions for each 
individual purchase or lease of a replacement or additional sweeper:   

(A)  Purchase or lease an alternative-fuel sweeper, OR  

(B)  Before July 1, 2008, if the fleet operator has an approved Technical Infeasibility 
Certification for this individual purchase or lease, as described in subdivision (e),  

(i)  purchase or lease a non-alternative fueled sweeper with all applicable approved control 
device(s), and  

(ii)  maintain the approved control device(s) per manufacturer’s specifications, and  
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(iii)  if using diesel fuel, fuel the sweeper with low-sulfur diesel fuel only, and  

(iv)  comply with Rule 1186 without invoking the exemption provision in Rule 1186 paragraph 
(i) (3), unless a demonstration is made to the Executive Officer that for solely technical reasons 
no certified sweeper, as defined in Rule 1186 paragraph (c) (2) is commercially available.  

For Affected Governmental Agencies Contracting for Sweeping Services:  

(2)  Any affected governmental agency that signs a contract after July 1, 2002 for sweeping 
services must:  

(A)  Contract for sweeping services that use alternative-fuel sweeper(s),  

OR  

(B)  Solicit bids for sweeping operations using alternative-fuel sweepers and if no bids are 
submitted:   

(i)  Contract for non-alternative fueled sweeper(s) and ensure that the sweeper(s) are only fueled 
with low-sulfur diesel and outfitted with approved control device(s) that are installed and 
maintained per the manufacturer's specifications, and  

(ii)  Contract for sweeper(s) that comply with Rule 1186 without invoking the exemption 
provision in Rule 1186 paragraph (i) (3), unless a demonstration is made to the Executive Officer 
that for solely technical reasons no certified sweeper, as defined in Rule 1186 paragraph (c) (2), 
is commercially available.   

(3)  After January 1, 2003, any renewal or extension option of a contract is considered a new 
contract that must meet the requirements of paragraph (d)(2). 

(e)  Technical Infeasibility Certification Criteria and Procedures  

(1)  Six months prior to the date of purchase or lease of a replacement or additional sweeper, any 
fleet operator seeking to comply with subdivision  

(d) without purchasing or leasing an alternate-fuel sweeper [i.e., opting to comply with paragraph 
(d) (2)], shall demonstrate the technical infeasibility of complying with paragraph (d) (1) 
requirements by submitting a signed and dated Technical Infeasibility Certification Request to 
the Executive Officer and attest to the accuracy of all statements therein, that shall include:   

(A)  the name and address of the fleet operator; and  

(B)  current sweeper fleet composition, including make, model, and a complete description of the 
sweepers’ dust suppression systems; and  

(C)  demonstration that no alternative-fuel engine and chassis configuration is commercially 
available from any manufacturer for sweeping operations conducted by the fleet operator (only 
technical reasons for choosing a given chassis configuration are acceptable),  

OR  
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(D)  demonstration that a fueling station for alternative-fuel sweepers  

commercially available from any manufacturer for sweeping operations conducted by the fleet 
operator is not available within five miles of the vehicle storage or maintenance yards.   

(2)  Within 90 calendar days of receipt of a completed Technical Infeasibility Certification 
Request submitted pursuant to paragraph (e) (1), the Executive Officer will either approve or 
disapprove the Request, in writing.  

(3)  The Executive Officer shall disapprove a Technical Infeasibility Certification Request if it 
does not meet the requirements of paragraph (e)(1). If a Technical Infeasibility Certification 
Request is disapproved by the Executive Officer: 

(A)  The reasons for disapproval shall be given to the applicant in writing.  

(B)  Upon receipt of a notice of a disapproved Technical Infeasibility Certification Request, the 
fleet operator shall comply with paragraph (d) (1).  

(C)  The fleet operator may resubmit a Technical Infeasibility Certification Request at any time 
after receiving disapproval notification, but must still comply with paragraph (d) (1) until such 
time as the Executive Officer approves a Technical Infeasibility Certification Request under 
paragraph (e) (1).  

(4)  A Technical Infeasibility Certification Request is subject to plan filing and evaluation fees as 
described in Rule 306.   

(f) Exemptions  

(1)  The provisions of this rule shall not apply to fleets consisting of evaluation/test vehicles, 
provided by or operated by the vehicle manufacturer or manufacturer representative for testing or 
evaluation, exclusively.  

(2)  The provisions of subdivision (d) shall not apply to a sweeper purchase by a fleet operator 
that is solely dedicated to serving governmental agencies that are not subject to this rule, upon 
demonstration to and approval of the Executive Officer.    

(g)  Compliance Auditing and Enforcement  

(1)  At the request of the Executive Officer, the fleet operator shall provide the purchase, lease, 
or contract records for their sweepers to demonstrate compliance with subdivision (d).  

(2)  At the request of the Executive Officer, any fleet operator claiming an exemption under 
subdivision (f) shall supply proof that their sweeper or fleet is exempted from this rule.   

(h)  Severability  

If any provision of this rule is held by judicial order to be invalid, or invalid or inapplicable to 
any person or circumstance, such order shall not affect the validity of the remainder of this rule, 
or the validity or applicability of such provision to other persons or circumstances.  In the event 
any of the exceptions to this rule is held by judicial order to invalid, the persons or circumstances 
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covered by the exception shall instead be required to comply with the remainder of this rule. 

AQMD Incentive Funding Programs 

• Summary of Co-funding Sources 

http://www.aqmd.gov/tao/FleetRules/AFVFundingSources.htm 

• Mobile Source Emission Reduction Review Committee 

http://www.cleantransportationfunding.org/ 

• Carl Moyer Memorial Program Incentives for Purchasing Lower-Emission Heavy-
Duty Engines (ARB website) 

http://www.arb.ca.gov/msprog/moyer/moyer.htm 

 

Other Links for Finding Fueling Stations 

http://www.aqmd.gov/tao/FleetRules/Fuelguides.htm 

For more information on the fleet rules, call the FLEET RULE IMPLEMENTATION HOTLINE 
at (909) 396-3044 or e-mail fleetrules@aqmd.gov. 

Source: http://www.aqmd.gov/tao/FleetRules/1186.1Sweepers/index.htm 
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4. PROPOSAL FORMAT GUIDELINES 

Interested Proposers are to provide the City of Costa Mesa with a thorough proposal using the 
following guidelines: 

Proposal should be typed and should contain no more than 20 typed pages using a 12-point font 
size, including transmittal letter and resumes of key people, but excluding Index/Table of 
Contents, tables, charts, and graphic exhibits.  Each proposal will adhere to the following order 
and content of sections.  Proposal should be straightforward, concise and provide “layman” 
explanations of technical terms that are used.  Emphasis should be concentrated on conforming 
to the RFP instructions, responding to the RFP requirements, and on providing a complete and 
clear description of the offer. Proposals which appear unrealistic in terms of technical 
commitments, lack of technical competence or are indicative of failure to comprehend the 
complexity and risk of this RFP and any awarded contract, may be rejected.  The following 
proposal sections are to be included in the Proposer’s response: 

• Vendor Application Form and Cover Letter 

Complete Appendix A, “Request for Proposal-Vendor Application Form” and attach this 
form to the cover letter.  A cover letter, not to exceed three pages in length, should 
summarize key elements of the proposal. An individual authorized to bind the consultant 
must sign the letter.  The letter must stipulate that the proposal price will be valid for a period 
of at least 180 days.  Indicate the address and telephone number of the Proposer’s office 
located nearest to Costa Mesa, California and the office from which the project will be 
managed. 

• Background and Project Summary Section 

The Background and Project Summary Section should describe your understanding of the 
City, the work to be done, and the objectives to be accomplished.  Refer to Scope of Work of 
this RFP. 

• Methodology Section 

Provide a detailed description of the approach and methodology to be used to accomplish the 
Scope of Work of this RFP.  The Methodology Section should include: 

1. An implementation plan that describes in detail (i) the methods, including controls 
by which the Proposer manages projects of the type sought by this RFP; (ii) 
methodology for soliciting and documenting views of internal and external 
stakeholders; (iii) and any other project management or implementation strategies 
or techniques that the respondent intends to employ in carrying out the work. 

2. Detailed description of efforts the Proposer will undertake to achieve client 
satisfaction and to satisfy the requirements of the "Scope of Work" section. 

3. Detailed project schedule, identifying all tasks and deliverables to be performed, 
durations for each task, and overall time of completion, including a complete 
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transition plan.  Include your plan to deal with fluctuation in service needs and 
any associated price adjustments.  

4. Detailed description of specific tasks you will require from City staff. Explain 
what the respective roles of City staff and your staff would be to complete the 
tasks specified in the Scope of Work. 

5. Proposers are encouraged to provide additional innovative and/or creative 
approaches for providing the service that will maximize efficient, cost-effective 
operations or increased performance capabilities.  In addition, the City will 
consider proposals that offer alternative service delivery means and methods for 
the services desired. 

6. Firms, public entities and individuals wishing to be considered shall include in 
their submissions the steps they will, if selected, implement and adhere to for the 
recruitment, hiring and retention of former employees of the City who have been 
or may be displaced due to layoff or outsourcing of functions and services 
formerly provided by the City. 

7. Proposers are also requested to identify any City owned facilities or property 
which Proposer would propose to use or lease, purchase, or rent from the City in 
connection with the services to be performed, including information about the 
terms of any proposed lease, purchase or use of such equipment and facilities, and 
how this proposed structure affects the overall cost proposal to the City.  In the 
case of use of the City Yard property, facilities or equipment, the Proposer must 
identify how such use would integrate with and not interfere with City’s use of 
such facilities or equipment, how Proposer will provide insurance for operations 
conducted at the City Yard or using City equipment, how waste streams, water 
usage and other operations of Proposer will be separately accounted for. 

• Staffing 

Provide a list of lead personnel who will be working on this project and indicate the functions 
that each will perform and anticipated hours of service of each individual.1  Include a resume 
for each designated individual. 

Upon award and during the contract period, if the Proposer chooses to assign different 
personnel to the project, the Proposer must submit their names and qualifications including 
information listed above to the City for approval before they begin work. 

• Qualifications 

The information requested in this section should describe the qualifications of the Proposer, 
key staff and sub-contractors performing projects within the past five years that are similar in 
size and scope to demonstrate competence to perform these services.  Information shall 
include: 

                                                 

1   Hourly rates for the proposed personnel shall be set forth on Appendix D. 
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Names of key staff that participated on named projects and their specific responsibilities with 
respect to this scope of work. 

A summary of the Proposer’s demonstrated capability, including length of time that the 
Proposer has provided the services being requested in this Request for Proposal. 

For private Proposers, provide at least three references that received similar services from the 
Proposer.  The City of Costa Mesa reserves the right to contact any of the organizations or 
individuals listed.  Information provided shall include: 

o Client Name 
o Project Description 
o Project start and end dates 
o Client project manager name, telephone number, and e-mail address. 

 

Any public entity which submits a proposal should describe in detail how it currently 
performs services like those identified in the scope of work within its or other jurisdictions, 
including photographs, written policies and/or video of services provided.  If you have 
performed these services under contract for another public entity, please provide references 
for those entities as set forth above for private Proposers. 

• Financial Capacity 

Provide the Proposer's latest audited financial statement or other pertinent information such 
as internal unaudited financial statements and financial references to allow the City to 
reasonably formulate a determination about the financial capacity of the Proposer. Describe 
any administrative proceedings, claims, lawsuits, or other exposures pending against the 
Proposer. 

• Fee Proposal 

All Proposers are required to use the form in Appendix D to be submitted with their proposal. 
Pricing instructions should be clearly defined to ensure fees proposed can be compared and 
evaluated.  Proposals shall be valid for a minimum of 180 days following submission. 

• Disclosure 

Please disclose any and all past or current business and personal relationships with any 
current Costa Mesa elected official, appointed official, City employee, or family member of 
any current Costa Mesa elected official, appointed official, or City employee. Any past or 
current business relationship may not necessarily disqualify the firm from consideration. 

• Sample Agreement 

The firm selected by the City will be required to execute an Agreement for Services 
(Agreement) with the City.  The form of the Agreement is enclosed as Appendix B, but may 
be modified to suit the specific services and needs of the City. If a Proposer has any 
exceptions or conditions to the Agreement, these must be submitted for consideration 
with the proposal.  Otherwise, the Proposer will be deemed to have accepted the form of 
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Agreement.  See Section 13, below. 

• Checklist of Forms to Accompany Proposal 

As a convenience to Proposers, following is a list of the forms, included as appendices to this 
RFP, which should be included with proposals 

(1) Vendor Application Form 

(2) Ex Parte Communications Certificate 

(2) Price Proposal Form 

(3) Disclosure of Government Positions 

(4) Disqualifications Questionnaire 

 

5. PROCESS FOR SUBMITTING PROPOSALS 

• Content of Proposal 

The proposal must be submitted using the format as indicated in the proposal format 
guidelines. 

• Preparation of Proposal 

Each proposal shall be prepared simply and economically, avoiding the use of elaborate 
promotional material beyond those sufficient to provide a complete, accurate and reliable 
presentation. 

• Number of Proposals 

Submit one original, Five (5) hard copies plus one disk copy of your proposal in 
sufficient detail to allow for thorough evaluation and comparative analysis.  In the event 
of a conflict between the original and any hard copy or disk copy, the original shall 
control. 

• Submission of Proposals 

Complete written proposals must be submitted in sealed envelopes marked and received 
no later than 4:00 p.m. (P.S.T) on December 9, 2011 to the address below.  Proposals 
will not be accepted after this deadline.  Faxed or e-mailed proposals will not be 
accepted. 

Kimberly Hall Barlow 
Jones & Mayer 

City of Costa Mesa 
City Attorney’s Office 
3777 N. Harbor Blvd 
Fullerton, CA  92835 

RE:  Street Sweeping Services 
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• Inquiries 

Questions about this RFP must be directed in writing, via e-mail to: 

, RFP Facilitator 

@costamesaca.gov 

The City reserves the right to amend or supplement this RFP prior to the proposal due 
date.  All amendments, responses to questions received, and additional information will 
be posted to the Costa Mesa Procurement Registry, Costa Mesa - Official City Web Site - 
Business - Bids & RFP's; Proposers should check this web page daily for new 
information. The City will endeavor to answer all written questions timely received no 
later than November 23, 2011.  The City reserves the right not to answer all questions. 

From the date that this RFP is issued until a Proposer is selected and the selection is 
announced, firms or public entities are not allowed to communicate outside the process 
set forth in this RFP with any City employee other than the contracting officer listed 
above regarding this RFP.  The City reserves the right to reject any proposal for violation 
of this provision.  No questions other than written will be accepted, and no response other 
than written will be binding upon the City. 

• Conditions for Proposal Acceptance 

This RFP does not commit the City to award a contract or to pay any costs incurred for any 
services, including costs of responding to this RFP.  The City, at its sole discretion, reserves 
the right to accept or reject any or all proposals received as a result of this RFP, to negotiate 
with any qualified source(s), or to cancel this RFP in part or in its entirety.  The City may 
waive any irregularity in any proposal. All proposals will become the property of the City of 
Costa Mesa, USA.  If any proprietary information is contained in the proposal, it should be 
clearly identified. 

6. EVALUATION CRITERIA 

The City’s evaluation and selection process will be conducted in accordance with Chapter V, 
Article 2 of the City's Municipal Code (Code). In accordance with the Code, the lowest 
responsible bidder will be determined based on evaluation of qualitative factors in addition to 
price. At all times during the evaluation process, the following criteria will be used. Sub-criteria 
are not necessarily listed in order of importance. Additional sub criteria that logically fit within a 
particular evaluation criteria may also be considered even if not specified below. 

1. Qualifications of Proposer and Key Personnel-------25% 

Includes ability to provide the requested scope of services, the Proposer’s financial 
capacity, recent experience conducting work of similar scope, complexity, and magnitude 
for other public agencies of similar size, references.  
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2.  Approach to Providing the Requested Scope of Services-------10% 

Includes an understanding of the RFP and of the project's scope of services, knowledge of 
applicable laws and regulations related to the scope of services. 

3.  Price Proposal-----50% 

Price Proposals will be evaluated on the basis of the Total Estimated Annual Price 
submitted in Appendix D. 

4.  Innovative and/or creative approaches to providing the services that provide 
additional efficiencies or increased performance capabilities. ----15% 

 

7. EVALUATION OF PROPOSALS AND SELECTION PROCESS 

In accordance with its Municipal Code, the City will adhere to the following procedures in 
evaluating proposals. An Evaluation/Selection Committee (Committee), which may include 
members of the City's staff and possibly one or more outside experts, will screen and review all 
proposals according to the weighted criteria set forth above.  While price is one basic factor for 
award, it is not the sole consideration.  

A. Responsiveness Screening 

Proposals will first be screened to ensure responsiveness to the RFP.  The City may reject 
as non-responsive any proposal that does not include the documents required to be 
submitted by this RFP.  At any time during the evaluation process, the City reserves the 
right to request clarifications or additional information from any or all Proposers 
regarding their proposals.   

B. Initial Proposal Review 

The Committee will initially review and score all responsive written proposals based 
upon the Evaluation Criteria set forth above.  The Committee may also contact Proposer's 
references.  Proposals that receive the highest evaluation scores may be invited to the 
next stage of the evaluation process.  The City may reject any proposal in which a 
Proposer’s approach, qualifications, or price is not considered acceptable by the City. An 
unacceptable proposal is one that would have to be substantially rewritten to make it 
acceptable. The City may conclude the evaluation process at this point and recommend 
award to the lowest responsible bidder.  Alternatively, the City may elect to negotiate 
directly with one or more Proposers to obtain the best result for the City prior to making a 
recommendation or selection. 
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C. Interviews, Reference Checks, Revised Proposals, Discussions 

Following the initial screening and review of proposals, the Proposers included in this 
stage of the evaluation process may be invited to participate in an oral interview.  
Interviews, if held, are tentatively scheduled for December 26, 2011 and will be 
conducted at City of Costa Mesa City Hall, 77 Fair Drive, Costa Mesa, CA 92626.  This 
date is subject to change. The individual(s) from Proposer that will be directly 
responsible for carrying out the contract, if awarded, should be present at the oral 
interview.   The oral interview may, but is not required to, use a written question/answer 
format for the purpose of clarifying the intent of any portions of the proposal. 

In addition to conducting an oral interview, the City may during this stage of the 
evaluation process also contact and evaluate the Proposer’s references, contact any 
Proposer to clarify any response or request revised or additional information, contact any 
current users of a Proposer’s services, solicit information from any available source 
concerning any aspect of a proposal, and seek and review any other information deemed 
pertinent to the evaluation process.  

Following conclusion of this stage of the evaluation process, the Committee will again 
rank all Proposers according to the evaluation criteria set forth above. The Committee 
may conclude the evaluation process at this point, and make a recommendation for 
award, or it may request Best and Final Offers from Proposers.  The City may accept the 
proposal or negotiate the terms and conditions of the agreement with the highest ranked 
firm, which shall be determined to be the lowest responsible bidder. The City may 
recommend award without Best and Final Offers, so Proposers should include their best 
proposal with their initial submission. 

Recommendation for award is contingent upon the successful negotiation of final 
contract terms.  Negotiations shall be confidential and not subject to disclosure to 
competing Proposers unless an agreement is reached.  If contract negotiations cannot be 
concluded successfully within a time period determined by the City, the City may 
terminate negotiations and commence negotiations with the next highest scoring Proposer 
or withdraw the RFP. 

8.  PROTEST PROCEDURES 

Failure to comply with the rules set forth herein may result in rejection of the protest. Protests 
based upon restrictive specifications or alleged improprieties in the proposal procedure which are 
apparent or reasonably should have been discovered prior to receipt of proposals shall be filed in 
writing with the RFP Facilitator at least 10 calendar days prior to the deadline for receipt of 
proposals. The protest must clearly specify in writing the grounds and evidence on which the 
protest is based. 

Protests based upon alleged improprieties that are not apparent or which could not reasonably 
have been discovered prior to submission date of the proposals, such as disputes over the staff 
recommendation for contract award, shall be submitted in writing to the RFP Facilitator, within 
forty-eight hours from receipt of the notice from the City advising of staff’s recommendation for 
award of contract. The protest must clearly specify in writing the grounds and evidence on which 
the protest is based. The RFP Facilitator will respond to the protest in writing at least three days 
prior to the meeting at which staff’s recommendation to the City Council will be considered. 
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Should Proposer decide to appeal the response of the RFP Facilitator, and pursue its protest at 
the Council meeting, it will notify the RFP Facilitator of its intention at least two days prior to 
the scheduled meeting.  

9.  CONFIDENTIALITY 

The California Public Records Act (Cal. Govt. Code Sections 6250 et seq.) mandates public 
access to government records. Therefore, unless information is exempt from disclosure by law, 
the content of any request for explanation, exception, or substitution, response to this RFP, 
protest, or any other written communication between the City and Proposer, shall be available to 
the public. The City intends to release all public portions of the proposals following the 
evaluation process at such time as a recommendation is made to the City Council.   

If Proposer believes any communication contains trade secrets or other proprietary information 
that the Proposer believes would cause substantial injury to the Proposer’s competitive position 
if disclosed, the Proposer shall request that the City withhold from disclosure the proprietary 
information by marking each page containing such proprietary information as confidential. 
Proposer may not designate its entire proposal as confidential nor designate its Price Proposal as 
confidential. 

Submission of a proposal shall indicate that, if Proposer requests that the City withhold from 
disclosure information identified as confidential, and the City complies with the Proposer’s 
request, Proposer shall assume all responsibility for any challenges resulting from the non-
disclosure, indemnify and hold harmless the City from and against all damages (including but 
not limited to attorney’s fees that may be awarded to the party requesting the Proposer 
information), and pay any and all costs and expenses related to the withholding of Proposer 
information.  Proposer shall not make a claim, sue, or maintain any legal action against the City 
or its directors, officers, employees, or agents concerning the disclosure, or withholding from 
disclosure, of any Proposer information. If Proposer does not request that the City withhold from 
disclosure information identified as confidential, the City shall have no obligation to withhold 
the information from disclosure and may release the information sought without any liability to 
the City. 

10.  EX PARTE COMMUNICATIONS 

Proposers and Proposers’ representatives should not communicate with the City Council 
members about this RFP. In addition, Proposers and Proposers’ representatives should not 
communicate outside the procedures set forth in this RFP with an officer, employee or agent of 
the City, including any member of the evaluation panel, with the exception of the RFP 
Facilitator, regarding this RFP until after Contract Award.  Proposers and their representatives 
are not prohibited, however, from making oral statements or presentations in public to one or 
more representatives of the City during a public meeting.  

A "Proposer" or "Proposer's representative" includes all of the Proposer's employees, officers, 
directors, consultants and agents, any subcontractors or suppliers listed in the Proposer's 
proposal, and any individual or entity who has been requested by the Proposer to contact the City 
on the Proposer's behalf.  Proposers shall include the Ex Parte Communications form (Appendix 
C) with their proposals certifying that they have not had or directed prohibited communications 
as described in this section. 
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11.  CONFLICT OF INTEREST 

The Proposer warrants and represents that it presently has no interest and agrees that it will not 
acquire any interest which would present a conflict of interest under California Government 
Code sections 1090 et seq., or sections 87100 et seq., during the performance of services under 
any Agreement awarded. The Proposer further covenants that it will not knowingly employ any 
person having such an interest in the performance of any Agreement awarded. Violation of this 
provision may result in any Agreement awarded being deemed void and unenforceable. 

12.  DISCLOSURE OF GOVERNMENTAL POSITION  

In order to analyze possible conflicts that might prevent a Proposer from acting on behalf of the 
City, the City requires that all Proposers disclose in their proposals any positions that they hold 
as directors, officers, or employees of any governmental entity. Additional disclosure may be 
required prior to contract award or during the term of the contract. Each Proposer shall disclose 
whether any owner or employee of the firm currently hold positions as elected or appointed 
officials, directors, officers, or employees of a governmental entity or held such positions in the 
past twelve months using the attached “Disclosure of Government Positions Form.” (See 
Appendix F.) 

13  CONDITIONS TO AGREEMENT, IF ANY. 

The selected Proposer will execute an Agreement for Services with the City describing the Scope 
of Services to be performed, the schedule for completion of the services, compensation, and 
other pertinent provisions. The contract shall follow the sample form of Agreement provided as 
Appendix B to this RFP, which may be modified by City. All Proposers are directed to 
particularly review the indemnification and insurance requirements set forth in the sample 
Agreement. 

The terms of the agreement, including insurance requirements have been mandated by the 
City and can be modified only if extraordinary circumstances exist.  Submittal of a proposal 
shall be deemed acceptance of all the terms set forth in this RFP and the sample Agreement for 
Services unless the Proposer includes with its proposal, in writing, any conditions or exceptions 
requested by the Proposer to the proposed Agreement. In accordance with the Municipal Code, 
the City may consider the scope and number of conditions in evaluation proposals and 
determining the lowest responsible bidder. 

14.  DISQUALIFICATION QUESTIONNAIRE 

Proposers shall complete and submit, under penalty of perjury, a standard form of questionnaire 
inquiring whether a Proposer, any officer of a proposer, or any employee of a Proposer who has 
a proprietary interest in the Proposer, has ever been disqualified, removed, or otherwise 
prevented from proposing on, or completing a federal, state, or local government project because 
of a violation of law or safety regulation and if so, to explain the circumstances. A proposal may 
be rejected on the basis of a Proposer, any officer or employee of such Proposer, having been 
disqualified, removed, or otherwise prevented from proposing on, or completing a federal, state, 
or local project because of a violation of law or a safety regulation. See Appendix E.  
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15. STANDARD TERMS AND CONDITIONS 

Amendments 

The City reserves the right to amend or supplement this RFP prior to the proposal due date.  All 
amendments and additional information will be posted to the Costa Mesa Procurement Registry, 
Costa Mesa - Official City Web Site - Business - Bids & RFP's; Proposers should check this web 
page daily for new information. 

Cost for Preparing Proposal 

The cost for developing the proposal is the sole responsibility of the Proposer.  All proposals 
submitted become the property of the City. 

Insurance Requirements 

City requires that licensees, lessees, and vendors have an approved Certificate of Insurance (not 
a declaration or policy) or proof of legal self-insurance on file with the City for the issuance of a 
permit or contract.  Within ten (10) consecutive calendar days of award of contract, successful 
Proposer must furnish the City with the Certificates of Insurance proving coverage as specified 
within Appendix B.   
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REQUEST FOR PROPOSAL 

Street Sweeping Services 

VENDOR APPLICATION FORM 

 

TYPE OF APPLICANT:       NEW      CURRENT VENDOR 

Legal Contractual Name of Corporation: ______________________________________ 

Contact Person for Agreement: ____________________________________________________ 

Corporate Mailing Address:  ________________________________________________ 

City, State and Zip Code: __________________________________________________ 

E-Mail Address: _________________________  

Phone:  ________________________     Fax: ________________________ 

Contact Person for Proposals: ______________________________________________________ 

Title:______________________________  E-Mail Address: ______________________ 

Business Telephone: _________________________  Business Fax: ________________ 

Is your business: (check one) 

     NON PROFIT CORPORATION            FOR PROFIT CORPORATION  

Is your business: (check one) 

     CORPORATION          LIMITED LIABILITY PARTNERSHIP  

     INDIVIDUAL              SOLE PROPRIETORSHIP 

     PARTNERSHIP    UNINCORPORATED ASSOCIATION    

 

 

 

Names & Titles of Corporate Board Members 
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(Also list Names & Titles of persons with written authorization/resolution to sign contracts) 

 

    Names  Title  Phone 

___________________________________ ________________ ___________________ 

 

___________________________________ ________________ ___________________ 

 

___________________________________ ________________ ___________________ 

 

___________________________________ ________________ ___________________ 

 

___________________________________ ________________ ___________________ 

 

___________________________________ ________________ ___________________ 

 

 

Federal Tax Identification Number: __________________________________________  

 

City of Costa Mesa Business License Number: _____________________________ 

(If none, you must obtain a Costa Mesa Business License upon award of contract.) 

 

City of Costa Mesa Business License Expiration Date:     __________________________ 
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PROFESSIONAL SERVICES AGREEMENT 

CITY OF COSTA MESA 

 

 THIS AGREEMENT is made and entered into this __ day of ____, 2011 (“Effective 
Date”), by and between the CITY OF COSTA MESA, a municipal corporation (“City”), and 
consultant, a California corporation (“Consultant”). 

W I T N E S S E T H : 

A. WHEREAS, City proposes to have Consultant ___________ as described herein below; 
and 

B. WHEREAS, Consultant represents that it has that degree of specialized expertise 
necessary to practice and perform the services herein contemplated; and 

C. WHEREAS, City and Consultant desire to contract for specific services in connection 
with the project described below (the “Project”) and desire to set forth their rights, duties and 
liabilities in connection with the services to be performed; and 

D. WHEREAS, no official or employee of City has a financial interest, within the provisions 
of California Government Code, Sections 1090-1092, in the subject matter of this Agreement. 

 NOW, THEREFORE, for and in consideration of the mutual covenants and conditions 
contained herein, the parties hereby agree as follows: 

1.0. SERVICES PROVIDED BY CONSULTANT 

 1.1. Scope of Services.  Consultant shall provide the professional services described in 
Consultant’s Proposal (the “Proposal”).   A copy of said Proposal is attached hereto as Exhibit 
“A” and incorporated herein by this reference.    

 1.2. Professional Practices.  All professional services to be provided by Consultant 
pursuant to this Agreement shall be provided by personnel experienced in their respective fields 
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by 
professional consultants in similar fields and circumstances in accordance with sound 
professional practices.  It is understood that in the exercise of every aspect of its role, within the 
scope of work, consultant will be representing the City, and all of its actions, communications, or 
other work, during its employment, under this contract is under the direction of the City.  
Consultant also warrants that it is familiar with all laws that may affect its performance of this 
Agreement and shall advise City of any changes in any laws that may affect Consultant’s 
performance of this Agreement. 

 1.3. Warranty.  Consultant warrants that it shall perform the services required by this 
Agreement in compliance with all applicable Federal and California employment laws 
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including, but not limited to, those laws related to minimum hours and wages; occupational 
health and safety; fair employment and employment practices; workers’ compensation insurance 
and safety in employment; and all other Federal, State and local laws and ordinances applicable 
to the services required under this Agreement.  Consultant shall indemnify and hold harmless 
City from and against all claims, demands, payments, suits, actions, proceedings, and judgments 
of every nature and description including attorneys’ fees and costs, presented, brought, or 
recovered against City for, or on account of any liability under any of the above-mentioned laws, 
which may be incurred by reason of Consultant’s performance under this Agreement. 

 1.4   Performance Bond.  A performance bonds shall be required to be issued to ensure  
Consultant’s performance under this Agreement.  The amount of the performance bond shall be 
$______________ and shall be issued by an admitted surety insurer as defined by the Code of 
Civil Procedure Section 995.120. 

 1.5. Non-discrimination.  In performing this Agreement, Consultant shall not engage 
in, nor permit its agents to engage in, discrimination in employment of persons because of their 
race, religion, color, national origin, ancestry, age, physical handicap, medical condition, marital 
status, sexual gender or sexual orientation, except as permitted pursuant to Section 12940 of the 
Government Code.  Violation of this provision may result in the imposition of penalties referred 
to in Labor Code, Section 1735. 

 1.6 Non-Exclusive Agreement.  Consultant acknowledges that City may enter into 
agreements with other consultants for services similar to the services that are subject to this 
Agreement or may have its own employees perform services similar to those services 
contemplated by this Agreement. 

 1.7. Delegation and Assignment.  This is a personal service contract, and the duties set 
forth herein shall not be delegated or assigned to any person or entity without the prior written 
consent of City.  Consultant may engage a subcontractor(s) as permitted by law and may employ 
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost 
and expense. 

2.0. COMPENSATION AND BILLING 

 2.1. Compensation.  [TBD] 

 2.2. Additional Services.  Consultant shall not receive compensation for any services 
provided outside the scope of services specified in the Proposal unless the City or the Project 
Manager for this Project, prior to Consultant performing the additional services, approves such 
additional services in writing.  It is specifically understood that oral requests and/or approvals of 
such additional services or additional compensation shall be barred and are unenforceable.   

 2.3. Method of Billing.  Consultant may submit invoices to City’s affected supervisor 
for approval on a progress basis, but no more often than two times a month.  Said invoice shall 
be based on the total of all Consultants’ services which have been completed to City’s sole 
satisfaction. City shall pay Consultant’s invoice within forty-five (45) days from the date City 
receives said invoice.  Each invoice shall describe in detail, the services performed and the 
associated time for completion.  Any additional services approved and performed pursuant to this 
Agreement shall be designated as “Additional Services” and shall identify the number of the 
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authorized change order, where applicable, on all invoices.    

 2.4. Records and Audits.  Records of Consultant’s services relating to this Agreement 
shall be maintained in accordance with generally recognized accounting principles and shall be 
made available to City or its Project Manager for inspection and/or audit at mutually convenient 
times for a period of three (3) years from the Effective Date.   

3.0. TIME OF PERFORMANCE 

 3.1. Commencement and Completion of Work.  The professional services to be 
performed pursuant to this Agreement shall commence within five (5) days from the Effective 
Date of this Agreement. Said services shall be performed in strict compliance with the Project 
Schedule approved by City as set forth in Exhibit “D,” attached hereto and incorporated herein 
by this reference.  The Project Schedule may be amended by mutual agreement of the parties.  
Failure to commence work in a timely manner and/or diligently pursue work to completion may 
be grounds for termination of this Agreement.   

 3.2. Excusable Delays.  Neither party shall be responsible for delays or lack of 
performance resulting from acts beyond the reasonable control of the party or parties.  Such acts 
shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance with 
laws or regulations, riots, acts of war, or any other conditions beyond the reasonable control of a 
party. 

4.0. TERM AND TERMINATION 

 4.1. Term.  This Agreement shall commence on the Effective Date and continue for a 
period of three year, unless previously terminated as provided herein or as otherwise agreed to in 
writing by the parties.  At the end of the term period, the City may determine, in its sole 
discretion, to exercise an option to renew the contract for up to two periods of one (1) year each.  
The City shall give notice to Consultant of its intention to exercise such option at least 30 days 
prior to expiration of the base, or option, term. 

 4.2. Notice of Termination.  The City reserves and has the right and privilege of 
canceling, suspending or abandoning the execution of all or any part of the work contemplated 
by this Agreement, with or without cause, at any time, by providing written notice to Consultant.  
The termination of this Agreement shall be deemed effective upon receipt of the notice of 
termination.  In the event of such termination, Consultant shall immediately stop rendering 
services under this Agreement unless directed otherwise by the City. 

 4.3. Compensation.  In the event of termination, City shall pay Consultant for 
reasonable costs incurred and professional services satisfactorily performed up to and including 
the date of City’s written notice of termination.   

 4.4 Documents.  In the event of termination of this Agreement, all documents 
prepared by Consultant in its performance of this Agreement including, but not limited to, inmate 
intake reports and logs shall be delivered to the City within ten (10) days of delivery of 
termination notice to Consultant, at no cost to City.  Any use of uncompleted documents without 
specific written authorization from Consultant shall be at City's sole risk and without liability or 
legal expense to Consultant. 
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5.0. INSURANCE 

 5.1. Minimum Scope and Limits of Insurance.  Consultant shall obtain and maintain 
during the life of this Agreement all of the following insurance coverages: 

(a) Comprehensive general liability, including premises-operations, 
products/completed operations, broad form property damage, blanket 
contractual liability, independent contractors, personal injury with a policy 
limit of not less than Three Million Dollars ($3,000,000.00), combined 
single limits, per occurrence and aggregate. 

 

(b) Automobile liability for owned vehicles, hired, and non-owned vehicles, 
with a policy limit of not less than One Million Dollars ($1,000,000.00), 
combined single limits, per occurrence and aggregate. 

 

(c) Workers' compensation insurance as required by the State of California.  
Consultant agrees to waive, and to obtain endorsements from its workers’ 
compensation insurer waiving, subrogation rights under its workers’ 
compensation insurance policy against the City and to require each of its 
subcontractors, if any, to do likewise under their workers’ compensation 
insurance policies. 

 

(d) Professional errors and omissions (“E&O”) liability insurance with policy 
limits of not less than One Million Dollars ($1,000,000.00), combined 
single limits, per occurrence and aggregate.  Consultant shall obtain and 
maintain, said E&O liability insurance during the life of this Agreement 
and for three years after completion of the work hereunder.   

 

 5.2. Endorsements.  The comprehensive general liability insurance policy shall contain 
or be endorsed to contain the following provisions: 

 

(a) Additional insureds:  "The City of Costa Mesa and its elected and 
appointed boards, officers, agents, and employees are additional insureds 
with respect to this subject project and contract with City." 

 

(b) Notice:  "Said policy shall not terminate, nor shall it be cancelled, nor the 
coverage reduced, until thirty (30) days after written notice is given to 
City." 

 

(c) Other insurance:  "Any other insurance maintained by the City of Costa 
Mesa shall be excess and not contributing with the insurance provided by 
this policy." 
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 5.3  If any of such policies provide for a deductible or self-insured retention to provide 
such coverage, the amount of such deductible or self-insured retention shall be approved in 
advance by City.  No policy of insurance issued as to which the City is an additional insured 
shall contain a provision which requires that no insured except the named insured can satisfy any 
such deductible or self-insured retention. 

 5.4. Certificates of Insurance:  Consultant shall provide to City certificates of 
insurance showing the insurance coverages and required endorsements described above, in a 
form and content approved by City, prior to performing any services under this Agreement. 

 

 5.5. Non-limiting:  Nothing in this Section shall be construed as limiting in any way, 
the indemnification provision contained in this Agreement, or the extent to which Consultant 
may be held responsible for payments of damages to persons or property. 

 

6.0. GENERAL PROVISIONS 

 6.1. Entire Agreement:  This Agreement constitutes the entire Agreement between the 
parties with respect to any matter referenced herein and supersedes any and all other prior 
writings and oral negotiations.  This Agreement may be modified only in writing, and signed by 
the parties in interest at the time of such modification.  The terms of this Agreement shall prevail 
over any inconsistent provision in any other contract document appurtenant hereto, including 
exhibits to this Agreement. 

 6.2. Representatives. The City Manager or his designee shall be the representative of 
City for purposes of this Agreement and may issue all consents, approvals, directives and 
agreements on behalf of the City, called for by this Agreement, except as otherwise expressly 
provided in this Agreement. 

  Consultant shall designate a representative for purposes of this Agreement who 
shall be authorized to issue all consents, approvals, directives and agreements on behalf of 
Consultant called for by this Agreement, except as otherwise expressly provided in this 
Agreement. 

 6.3. Project Managers.  City shall designate a Project Manager to work directly with 
Consultant in the performance of this Agreement. 

  Consultant shall designate a Project Manager who shall represent it and be its 
agent in all consultations with City during the term of this Agreement.  Consultant or its Project 
Manager shall attend and assist in all coordination meetings called by City. 

 6.4. Notices:  Any notices, documents, correspondence or other communications 
concerning this Agreement or the work hereunder may be provided by personal delivery, 
facsimile or mail and shall be addressed as set forth below.  Such communication shall be 
deemed served or delivered: a) at the time of delivery if such communication is sent by personal 
delivery; b) at the time of transmission if such communication is sent by facsimile; and c) 48 
hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such 
communication is sent through regular United States mail. 
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IF TO CONSULTANT:  IF TO CITY: 

   

Consultant 

12345 Jefferson Rd. 

Costa Mesa, CA 92626 

 City of Costa Mesa 

77 Fair Drive 

Costa Mesa, CA  92626 

Tel:  555-555-5555  Tel: 714-754-5156 

Fax:  555-555-5555  Fax: 714-754-5330 

Attn:    Attn:   Purchasing 

 

 6.5. Drug-free Workplace Policy.  Consultant shall provide a drug-free workplace by 
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit 
“B” and incorporated herein by reference.  Consultant’s failure to conform to the requirements 
set forth in Council Policy 100-5 shall constitute a material breach of this Agreement and shall 
be cause for immediate termination of this Agreement by City. 

 6.6. Attorneys’ Fees:  In the event that litigation is brought by any party in connection 
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all 
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the 
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms, 
conditions, or provisions hereof. 

 6.7. Governing Law:  This Agreement shall be governed by and construed under the 
laws of the State of California without giving effect to that body of laws pertaining to conflict of 
laws.  In the event of any legal action to enforce or interpret this Agreement, the parties hereto 
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in 
Orange County, California. 

 6.8. Assignment:  Consultant shall not voluntarily or by operation of law assign, 
transfer, sublet or encumber all or any part of Consultant's interest in this Agreement without 
City's prior written consent.  Any attempted assignment, transfer, subletting or encumbrance 
shall be void and shall constitute a breach of this Agreement and cause for termination of this 
Agreement. Regardless of City's consent, no subletting or assignment shall release Consultant of 
Consultant's obligation to perform all other obligations to be performed by Consultant hereunder 
for the term of this Agreement. 

 6.9. Indemnification and Hold Harmless:  

 To the fullest extent permitted by law, the Consultant assumes liability for and shall save 
and protect, hold harmless, indemnify, and defend the City and its elected and appointed 
officials, officers, and employees (all the foregoing, hereinafter collectively, “Indemnitees”) 
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from and against all claims, suits, demands, damages, losses, expenses, and liabilities of any kind 
whatsoever (all the foregoing, hereinafter collectively “Claims”) including, without limitation, 
attorneys’ fees, arising out of, resulting from, relating to, or claimed to have arisen out of, 
resulted from or related to  the engagement of Consultant or the performance of this Agreement 
by the Consultant (including its subcontractors and suppliers)  

It is expressly intended by the parties that Consultant's indemnity and defense obligations shall 
apply, and Indemnitees shall be fully indemnified without offset, deduction or contribution, 
regardless of any negligence or other fault of Indemnitees, or any of them, and whether or not 
such Indemnitee negligence or other fault caused or contributed to the arising of the Claims. 

“Claims” as used in this section shall include, without limitation, those for personal injuries, 
wrongful death, mental or emotional distress, loss of consortium, damage to or loss of use of 
real, personal or intangible property of any kind, loss of income, loss of earning capacity, and 
business, financial, commercial or pecuniary losses of any kind whatsoever, and attorneys fees, 
and costs and expenses of any kind whatsoever. 

Consultant's indemnity and defense obligations shall cover the acts or omissions of any of 
Consultant's subcontractors, and suppliers, and the employees of any of the foregoing. 

The Consultant's indemnity and defense obligation under this Section includes, without 
limitation, any claims, suits, demands, damages, losses, expenses, and liabilities arising from 
allegations of violations of any federal, State, or local law or regulation, and from allegations of 
violations of Consultant's or its subcontractor’s personnel practices or from any allegation of an 
injury to an employee of the Consultant or subcontractor performing work or labor necessary to 
carry out the provisions of this Contract. 

The indemnification obligations in this Section shall not be construed to negate, abridge or 
otherwise reduce any other obligation of indemnity the Consultant may have with respect to the 
City which may otherwise exist.  If any judgment is rendered against the City or any of the other 
individuals enumerated above in any such action, the Consultant shall, at its expense, satisfy and 
discharge the same.  This indemnification shall survive termination or expiration of this 
Agreement.  

 6.10. Independent Contractor:  Consultant is and shall be acting at all times as an 
independent contractor and not as an employee of City.  Consultant shall secure, at his expense, 
and be responsible for any and all payment of Income Tax, Social Security, State Disability 
Insurance Compensation, Unemployment Compensation, and other payroll deductions for 
Consultant and its officers, agents, and employees, and all business licenses, if any are required, 
in connection with the services to be performed hereunder. 

6.11 PERS Eligibility Indemnification.  In the event that Consultant or any employee, 
agent, or subcontractor of Consultant providing services under this Agreement claims or is 
determined by a court of competent jurisdiction or the California Public Employees Retirement 
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consultant 
shall indemnify, defend, and hold harmless City for the payment of any employee and/or 
employer contributions for PERS benefits on behalf of Consultant or its employees, agents, or 
subcontractors, as well as for the payment of any penalties and interest on such contributions, 
which would otherwise be the responsibility of City. 
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 Notwithstanding any other agency, state or federal policy, rule, regulation, law or 
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors 
providing service under this Agreement shall not qualify for or become entitled to, and hereby 
agree to waive any claims to, any compensation, benefit, or any incident of employment by City, 
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement 
to any contribution to be paid by City for employer contribution and/or employee contributions 
for PERS benefits. 

 6.12. Ownership of Documents:  All findings, reports, documents, information and data 
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by 
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be 
and remain the sole property of City.  Consultant agrees that any such documents or information 
shall not be made available to any individual or organization without the prior consent of City.  
Any use of such documents for other projects not contemplated by this Agreement, and any use 
of incomplete documents, shall be at the sole risk of City and without liability or legal exposure 
to Consultant.  City shall indemnify and hold harmless Consultant from all claims, damages, 
losses, and expenses, including attorneys’ fees, arising out of or resulting from City’s use of such 
documents for other projects not contemplated by this Agreement or use of incomplete 
documents furnished by Consultant.  Consultant shall deliver to City any findings, reports, 
documents, information, data, in any form, including but not limited to, computer tapes, discs, 
files audio tapes or any other Project related items as requested by City or its authorized 
representative, at no additional cost to the City. 

 6.13. Confidentiality:  Any City materials to which the Consultant has access, 
information that reasonably might be construed as private or containing personal identifiable 
information, or materials prepared by the Consultant during the course of this Agreement 
(collectively referred to as "confidential information") shall be held in confidence by the 
Consultant, who shall exercise all reasonable precautions to prevent the disclosure of 
confidential information to anyone except the officers, employees and agents of the Consultant 
as necessary to accomplish the rendition of services set forth in this Agreement.  Consultant shall 
not release any reports, information, private or promotional information or materials, whether 
deemed confidential or not, to any third party without the approval of the City.  

 6.14. Responsibility for Errors.  Consultant shall be responsible for its work and results 
under this Agreement.  Consultant, when requested, shall furnish clarification and/or explanation 
as may be required by the City’s representative, regarding any services rendered under this 
Agreement at no additional cost to City.  In the event that an error or omission attributable to 
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design 
drawings, estimates and other Consultant professional services necessary to rectify and correct 
the matter to the sole satisfaction of City and to participate in any meeting required with regard 
to the correction. 

 6.15. Prohibited Employment:  Consultant will not employ any regular employee of 
City while this Agreement is in effect. 

 6.16. Order of Precedence:  In the event of an inconsistency in this Agreement and any 
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent 
this Agreement incorporates by reference any provision of the Proposal, such provision shall be 
deemed a part of this Agreement.  Nevertheless, if there is any conflict among the terms and 
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conditions of this Agreement and those of any such provision or provisions so incorporated by 
reference, this Agreement shall govern over the Proposal. 

 6.17. Costs:  Each party shall bear its own costs and fees incurred in the preparation and 
negotiation of this Agreement and in the performance of its obligations hereunder except as 
expressly provided herein. 

 6.18. No Third Party Beneficiary Rights:  This Agreement is entered into for the sole 
benefit of City and Consultant and no other parties are intended to be direct or incidental 
beneficiaries of this Agreement and no third party shall have any right in, under or to this 
Agreement. 

 6.19 Headings:  Paragraphs and subparagraph headings contained in this Agreement 
are included solely for convenience and are not intended to modify, explain or to be a full or 
accurate description of the content thereof and shall not in any way affect the meaning or 
interpretation of this Agreement.   

 6.20. Construction:  The parties have participated jointly in the negotiation and drafting 
of this Agreement.  In the event an ambiguity or question of intent or interpretation arises with 
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties 
and in accordance with its fair meaning.  There shall be no presumption or burden of proof 
favoring or disfavoring any party by virtue of the authorship of any of the provisions of this 
Agreement. 

 6.21.  Amendments:  Only a writing executed by the parties hereto or their respective 
successors and assigns may amend this Agreement. 

 6.22. Waiver:  The delay or failure of either party at any time to require performance or 
compliance by the other of any of its obligations or agreements shall in no way be deemed a 
waiver of those rights to require such performance or compliance.  No waiver of any provision of 
this Agreement shall be effective unless in writing and signed by a duly authorized representative 
of the party against whom enforcement of a waiver is sought.  The waiver of any right or remedy 
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in 
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.   

 6.23. Severability:  If any provision of this Agreement is determined by a court of 
competent jurisdiction to be unenforceable in any circumstance, such determination shall not 
affect the validity or enforceability of the remaining terms and provisions hereof or of the 
offending provision in any other circumstance.  Notwithstanding the foregoing, if the value of 
this Agreement, based upon the substantial benefit of the bargain for any party is materially 
impaired, which determination as made by the presiding court or arbitrator of competent 
jurisdiction shall be binding, then both parties agree to substitute such provision(s) through good 
faith negotiations. 

 6.24.   Counterparts:  This Agreement may be executed in one or more counterparts, 
each of which shall be deemed an original.  All counterparts shall be construed together and shall 
constitute one agreement. 

 6.25. Corporate Authority: The persons executing this Agreement on behalf of the 
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said 
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parties and that by doing so, the parties hereto are formally bound to the provisions of this 
Agreement. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by 
and through their respective authorized officers, as of the date first above written. 

 

CITY OF COSTA MESA,     

A municipal corporation    

 

 

       Date:  _________________________ 

City Manager of Costa Mesa  

 

   

CONSULTANT 

      

        

       Date:  __________________________ 

Signature 

 

       

Name and Title 

 

       

Social Security or Taxpayer ID Number 
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APPROVED AS TO FORM:  

    

 

       Date:        
  

City Attorney       

 

 

APPROVED AS TO INSURANCE: 

 

 

______________________________  Date:         

Risk Management 

 

 

APPROVED AS TO CONTENT: 

 

 

___________________________________  Date:         

Project Manager 
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EXHIBIT A 

 

CONSULTANT’S PROPOSAL 
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 EXHIBIT B 

 

CITY COUNCIL POLICY 100-5 
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  SUBJECT   

 

                   DRUG-FREE WORKPLACE 

POLICY 

NUMBER 

100-5 

EFFECTIVE 

DATE 

8-8-89 

PAGE 

 

1 of 3 

    

 

BACKGROUND 

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation enacted 
November 18, 1988, contractors and grantees of Federal funds must certify that they will provide drug-
free workplaces.  At the present time, the City of Costa Mesa, as a sub-grantee of Federal funds under a 
variety of programs, is required to abide by this Act.  The City Council has expressed its support of the 
national effort to eradicate drug abuse through the creation of a Substance Abuse Committee, institution of 
a City-wide D.A.R.E. program in all local schools and other activities in support of a drug-free 
community.  This policy is intended to extend that effort to contractors and grantees of the City of Costa 
Mesa in the elimination of dangerous drugs in the workplace. 

PURPOSE 

It is the purpose of this Policy to: 

1. Clearly state the City of Costa Mesa’s commitment to a drug-free society. 

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving funds 
from the City of Costa Mesa share the commitment to a drug-free workplace. 

POLICY 

The City Manager, under direction by the City Council, shall take the necessary steps to see that the 
following provisions are included in all contracts and agreements entered into by the City of Costa 
Mesa involving the disbursement of funds. 

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by: 

a. Publishing a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in Contractor’s 
and/or sub-grantee’s workplace, specifically the job site or location included in this 
contract, and specifying the actions that will be taken against the employees for 
violation of such prohibition; 

b. Establishing a Drug-Free Awareness Program to inform employees about: 

1. The dangers of drug abuse in the workplace; 
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  SUBJECT   

 

                   DRUG-FREE WORKPLACE 

POLICY 

NUMBER 

100-5 

EFFECTIVE 

DATE 

8-8-89 

PAGE 

 

2 of 3 

    

 

2. Contractor’s and/or sub-grantee’s policy of maintaining a drug-free 
workplace; 

3. Any available drug counseling, rehabilitation and employee assistance 
programs; and 

4. The penalties that may be imposed upon employees for drug abuse 
violations occurring in the workplace; 

c. Making it a requirement that each employee to be engaged in the performance of the 
contract be given a copy of the statement required by subparagraph A; 

d. Notifying the employee in the statement required by subparagraph 1 A that, as a 
condition of employment under the contract, the employee will: 

1. Abide by the terms of the statement; and 

2. Notify the employer of any criminal drug statute conviction for a 
violation occurring in the workplace no later than five (5) days after 
such conviction; 

e. Notifying the City of Costa Mesa within ten (10) days after receiving notice under 
subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such 
conviction; 

f. Taking one of the following actions within thirty (30) days of receiving notice under 
subparagraph 1 D 2 with respect to an employee who is so convicted: 

1. Taking appropriate personnel action against such an employee, up to and 
including termination; or 

2. Requiring such employee to participate satisfactorily in a drug abuse 
assistance or rehabilitation program approved for such purposes by a 
Federal, State, or local health agency, law enforcement, or other 
appropriate agency; 

3. Making a good faith effort to maintain a drug-free workplace through 
implementation of subparagraphs 1 A through 1 F, inclusive. 
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g.  Making a good faith effort to maintain a drug-free workplace through implementation of 
subparagraphs 1 A through 1 F, inclusive 

2. Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City of 
Costa Mesa determines that: 

a. Contractor and/or sub-grantee has made a false certification under paragraph 1 
above; 

b. Contractor and/or sub-grantee has violated the certification by failing to carry out 
the requirements of subparagraphs 1 A through 1 G above; 

c. Such number of employees of Contractor and/or sub-grantee have been convicted 
of violations of criminal drug statutes for violations occurring in the workplace as 
to indicate that the contractor and/or sub-grantee has failed to make a good faith 
effort to provide a drug-free workplace. 

3. Should any contractor and/or sub-grantee be deemed to be in violation of this Policy pursuant 
to the provisions of 2 A, B, and C, a suspension, termination or debarment proceeding subject 
to applicable Federal, State, and local laws shall be conducted.  Upon issuance of any final 
decision under this section requiring debarment of a contractor and/or sub-grantee, the 
contractor and/or sub-grantee shall be ineligible for award of any contract, agreement or grant 
from the City of Costa Mesa for a period specified in the decision, not to exceed five (5) years.  
Upon issuance of any final decision recommending against debarment of the contractor and/or 
sub-grantee, the contractor and/or sub-grantee shall be eligible for compensation as provided 
by law. 
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EXHIBIT C 

 

CERTIFICATES OF INSURANCE 
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EX PARTE COMMUNICATIONS CERTIFICATION 

 

Please indicate by signing below one of the following two statements.  Only sign one statement.   

I certify that Proposer and Proposer’s representatives have not had any communication with a 
City Councilmember concerning the Street Sweeping Services RFP at any time after November 
9, 2011 

 

 

________________________________ 

 

OR 

 

I certify that Proposer or Proposer’s representatives have communicated after November 9, 2011 
with a City Councilmember concerning the Street Sweeping Services RFP.  A copy of all such 
communications is attached to this form for public distribution. 

 

 

______________________________________ 
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PRICING PROPOSAL FORM 

STREET SWEEPING SERVICES 

Provide hourly rates, along with estimated annual pricing in accordance with the City’s current 
requirements, as set forth in section 3 Scope of Work. Also provide the Proposer’s proposed 
Staffing Plan on a separate sheet of paper. Proposer should use a separate form to state pricing for 
any added value. 

Pricing shall remain firm for a minimum of two (2) years. Any and all requests for pricing adjustments for 
follow-on contract renewal periods shall be provided no later than sixty (60) days prior to the end of the 
contract period. Any such proposed price adjustments shall not exceed The Bureau of Labor Statistics 
Consumer Price Index (CPI) data for Los Angles-Riverside-Orange County, CA, All Items, Not 
Seasonally Adjusted, “annualized change comparing the original proposal month and the same month in 
the subsequent year. (This information may be found on the U.S. Department of Labor’s website at 
www.bls.gov.) 

 

ROUTE: 
Total Annual Cost 
(Weekly) 

Total Annual Cost 
(Twice monthly) 

Weekly Route 1 Total (211 Curb & 
Linear miles): $ ______________ $ ______________ 

Weekly Route 2 Total  (206 Curb & 
Linear Miles): $ ______________ $ ______________ 

Weekly Route 3 Total  (208 Curb & 
Linear Miles): $ ______________ $ ______________ 

Weekly Route 4 Total (214 Curb & 
Linear Miles): $ ______________ $ ______________ 

Weekly Extra Sweeps/Call Outs (12 
miles): $ ______________ $ ______________ 

   

Total Annual Cost $ ______________ $ ______________ 
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The Proposer agrees that for requested and/or required changes in the scope of work, including 
additions and deletions on work not performed, the Contract Sum shall be adjusted in accordance 
with the following unit prices, where the City elects to use this method in determining costs. 

Proposer is advised that the unit prices will enter into the determination of the contract award. 
Unreasonable prices may result in rejection of the entire bid proposal. Unit prices listed below 
refer to all items installed and the Construction Documents and include all costs connected with 
such items; including but not limited to, materials, labor, overhead, and profit for the Proposer. 

The unit prices quoted by the Proposer shall be those unit prices that will be charged or credited 
for labor and materials to be provided regardless of the total number units and/or amount of labor 
required for added or deleted items of work. 

All work shall be performed in accordance with the specifications. 

WORK DESCRIPTION Unit Price 

Cost Per Curb Mile $ __________________ 

Hourly rate for special sweeps $ __________________ 

 

 

_____________ 

          Proposer's Initials 



  

 

 

79

C. Proposal Schedule 

(Please Type or Print) 

Total Bid Amount:  

• In written words _____________________________________________________________ 

 

• In figures $__________________ 

CONTRACTOR Lawful Name:           

Proposer's Name: ___________________________________ Proposer's Initials:     

PROPOSER License No. __________________________ Expiration:     

PROPOSER Taxpayer I.D. Number: _________________ 

Signature:        Date:       

PROPOSER Address:            

Telephone Number: (          )      

Fax Number:  (          )      

24-Hour Emergency Contacts: 

        Telephone No.: (          )    

Name        

       Telephone No.: (          )    

Name  

       Telephone No.: (          )    

Name 

 

          _____________ 

          Proposer's Initials 



  

 (180.SPC)CS Created 2/13/04   

The Proposer agrees that the City will not be held responsible if any of the approximate 
quantities shown in the foregoing proposal shall be found incorrect, and he shall not make any 
claim for damages or for loss of profits because of a difference between the quantities of the 
various classes of work as estimated and the work actually done. If any error, omission or 
misstatements shall be discovered in the estimated quantities, it shall not invalidate this contract 
or release the Proposer from the execution and completion of the whole or part of the work 
herein specified, in accordance with the specifications and the plans herein mentioned and the 
prices herein agreed upon and fixed therefore, or excuse him from any of the obligations or 
liabilities hereunder, or entitle him to any damages or compensation otherwise than as provided 
for in this contract. 

The Proposer agrees that the City shall have the right to increase or decrease the quantity of any  
item or portion of the work or to omit portions of the work as may be deemed necessary or 
expedient, and that the payment for incidental items or work, not separately provided in the 
proposal shall be considered included in the price bid for other various items or work. 

 

 

_____________ 

          Proposer's Initials



  

 

 (180.SPC)CS Created 2/13/04 

  

 

 

 

 

 

 

Respectfully submitted, 

   

   

   

   

   

 

 

If the proposal is by a corporation, state the names of the officers who can sign an agreement on 
behalf of the corporation and whether more than one officer must sign. 

     Corporation     Taxpayer I.D. Number: _______________ 

 

        Can Sign  Must Sign 

 

Name                         

Name                         

Name                         

 

If the proposal is by a partnership or a joint venture, state the names and addresses of all general 
partners and joint ventures. 

    Partnership or Joint Ventures   Taxpayer I.D. Number:      

  Name              

  Address             

  Name              

  Address              



  

 

 (180.SPC)CS Created 2/13/04 

  

  

If the Proposer is a sole proprietorship or another entity that does business under a fictitious 
name, the Proposer shall be in the real name of the Proposer with a designation following 
showing "DBA (the fictitious name)"; provided, however, no fictitious name shall be used unless 
there is a current registration with the Orange County Recorder. 

The full names and residences of all persons and parties interested in the foregoing proposal, as 
principals, are as follows: 

NOTE: Give first and last names in full; in case of corporation, give names of President, 
Secretary, Treasurer and Manager, and affix corporate seal; in case of partnerships and joint 
ventures, give names of all the individual members. 

 

 

   

   

   

 

_____________ 

          Proposer's Initials 



 

Proposer shall signify receipt of all Addenda here, if any: 

 

Addendum No. 

 

 

 

Date Received 

 

 

 

Proposer's Signature 
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3 

 

 

 

 

 

 

 

 

 

 

DISQUALIFICATION QUESTIONNAIRE 

The Contractor shall complete the following questionnaire: 

 

Has the Contractor, any officer of the Contractor, or any employee of the Contractor who has 
proprietary interest in the Contractor, ever been disqualified, removed, or otherwise prevented 
from bidding on, or completing a federal, state, or local government project because of a 
violation of law or safety regulation? 

 

  Yes _____ No _____ 

 

If the answer is yes, explain the circumstances in the following space. 

 

 

 

 

 

 

 



4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 

 

 

 

 

 

 

 

 

 

 

 

DISCLOSURE OF GOVERNMENT POSITIONS 

 

Each Proposer shall disclose below whether any owner or employee of the firm currently hold 
positions as elected or appointed officials, directors, officers, or employees of a governmental 
entity or held such positions in the past twelve months.  List below or state "None." 

 



QUESTIONS & ANSWERS 



City of Costa Mesa RFP Questions – Street Sweeping 

 

1. Please provide a list of the current equipment used by the City of Costa Mesa: 

 Year, Make, Model, Hours/Miles, Fuel Type, Overall Condition 

UNIT NUMBER YEAR TRUCK MFCTR. MODEL SWEEPER MFCTR. FUEL TYPE 
      
                Miles:                         Condition:  

#387    90592 2001 FREIGHTLINER FL 70 TYMCO 600   Good DIESEL 
#389   101,598 1997 FORD CF 8000 TYMCO 600   Good DIESEL 
#390    95,199 2001 FREIGHTLINER FL 70 TYMCO 600   Good DIESEL 
#391   117,915 1999 FREIGHTLINER FL 70 TYMCO 600   Good DIESEL 
#392     67,498 2003 FREIGHTLINER FL 70 TYMCO 600   Good PROPANE 

 

2. When do you anticipate starting this contract? Answer Unknown at this time.        

3. Does the City require that we pay prevailing wage? Answer: No 

4. Will the City consider a longer term contract? Answer:  The City will consider a 
longer term contract depending upon proposals for use of City Facilities and 
Equipment. 

5. What type of rate adjustment mechanism can be provided to the contractor? 
Answer: Please refer to page 77, second paragraph of the RFP. 

6. Will the City consider extending the Proposal Submission Due Date to December 
21, 2011? Answer: No 

7. What is the current annual City budget for street sweeping? Answer: Fiscal Year 
2011 / 2012 - $593,779.00 

8. How many routes does the City currently run on a weekly basis? Answer: 16 

9. Does the City currently operate their sweepers four days per week or five days 
per week? Answer: Five days 

10. Will we be required to hire the current street sweeping drivers? If so, can we 
please get their current pay rates? Answer: Vendors will not be expected to 
include a potential employment package with their submittal proposal. Vendors 
should identify necessary costs to perform the scope of work as provided in the 
RFP. 

11. How many sweepers does the City currently operate on a daily basis? Answer: 4 
with one backup sweeper. 

12. How many curb miles are covered by each sweeper? Answer: Approximately 45 
- 55 miles daily, more accurate information regarding mileage can be derived 
from sweeper route maps. 

13. Can you please clarify the information provided on Page 77 of the RFP regarding 
weekly curb miles swept? Answer: See question # 35 

14. Are the parks included in the total curb and linear miles or are they swept at no 
additional cost? Answer: They are included in the total curb miles. 

15. Page 4 i:  Are special sweeps billed at an hourly rate? Answer: Yes 



16. Are the 200 curb miles per year of special sweep requests and 250 curb miles 
per year of inclement weather sweeps chargeable? Answer: see answer # 15, 
they are to be included in the price of the bid.  What is entailed in the inclement 
weather sweeps? Answer: Usually due to Santa Ana wind conditions / rain, extra 
sweeping passes required on most streets to remove additional leaves and wind 
blow debris.  

17. What type of status reports and weekly reports will be required? Answer: Daily 
sweeper route form, weekly labor distribution work unit report. Excel spread 
sheet for monthly totals. 

18. Page 8 – Is B1 applicable to this contract as the services are ongoing? Answer: 
yes, see question # 17 

19. Page 9, B5 – Please provide clarification on adjustments for holidays and 
inclement weather? Are any services made up? Answer: Holiday’s and rain days, 
service not to be made up. Windy, service as outlined in RFP.   

20. Page 9 – Does maintenance and litter removal scheduled for all holidays apply to 
street sweeping?  If so, please provide examples. Answer: No Street sweeping 
on recognized Holidays.   

21. Page 44(footnotes) – Is RFP requesting labor rates separate from hourly rates or 
is it all inclusive? Answer: The RFP is requesting a bid for all work, but also 
seeks specification of hourly rates for the specified personnel. 

22. Page 78, paragraph 2 - The words “installed and the Construction Documents” 
should be deleted. Answer: Correct. The pricing should be for all items.  Nothing 
is to be installed or constructed under this RFP.  

23. Please provide current compensation and benefit detail or at least City salary 
range for current employees performing these services. Answer: Sweeper staff is 
comprised of senior maintenance workers see link for salary range. 
http://www.ci.costa-mesa.ca.us/CMEmployment.htm 

24. Please provide listing of current City equipment, including age (see question #1) 
and acquisition price. Answer:  

SWEEPER 
    UNIT # 

ORIGINAL 
COST 

REHAB  
COST TOTAL COST 

     
387  $ 123,799.00   $ 109,905.00   $        233,704.00  
389  $ 110,674.00   $ 105,460.00   $        216,134.00  
390  $ 123,799.00   $ 109,905.00   $        233,704.00  
391  $ 119,063.00   $ 105,460.00   $        224,523.00  
392  $ 173,607.00   $                  -    $        173,607.00  

    

 

25. Please provide monthly tonnage and water usage totals for the past year. 
Answer: Tonnage of sweeper debris collected per year / 930 tons. Water usage, 
unknown. 

26. Page 64, Section 6.15 Prohibited Employment – Is exception built in for existing 
city employees if hired? Answer: Yes.  If hired by the contractor due to layoff from 
the City, the individuals would no longer be considered existing city employees. 

http://www.ci.costa-mesa.ca.us/CMEmployment.htm


27. Page 50, Ex Parte Communications – This page provides several entities that 
cannot be contacted; however, the Certificate to be signed only mentions council 
members.  Please provide clarification. Answer:  The certificate identifies only 
council members, but the prohibitions on contact are as specified on page 50.  If 
contact has been made outside of the parameters permitted on page 50 of the 
RFP that should be disclosed on the Certificate or as an attachment to the 
Certificate. 

28. Page 58 1.4:  What is the amount required for the Performance Bond? Answer: 
The amount of the bond will be the full amount of the proposal or such other 
amount as is negotiated with the successful proposer. 

29. Page 58 2.3:  Can payment be net 30 from date of receipt by City? Answer: 45 
days is provided to ensure adequate time for review and approval of invoices by 
the City Representative and to then allow the City’s Finance Department to issue 
and ail warrants. 

30. Page 59 4.1:  Term is different than on page 2.  Please clarify. Answer: The term 
anticipated would be for five years with an option to renew for three additional 
one year periods as provided on page 2 of the RFP.   

31. Page 59 4.4:  Delete “…inmate intake reports and logs…”  Answer: The specified 
language will be deleted from the proposed contract and appropriate language 
relating to street sweeping records will be inserted. 

32. Page 60 5.1(d):  Is Errors and omissions insurance applicable to this contract?  
Answer: No.  No errors and omissions insurance will be required for this contract. 

33. What is the current enforcement method for parking citations and how is that 
coordinated with the sweeping operations? Answer: City’s Police department 
provides enforcement. Parking restrictions are enforced during the sweeping 
operations in accordance with the posted no –parking for street sweeping.  

34. Please coordinate routes 1 through 16 on pages 11 through 26 with the 4 routes 
identified on page 77.  What routes are swept on what days? 

Weekly Route By Operator: 

Operator # 1 Night Routes / Route 1 (Monday), Route 3 (Tuesday), Route 14 (Wednesday), Route 10 
(Thursday) 

Operator # 2  Route 2 (Monday), Route 6 (Tuesday), Route 9 (Wednesday), Route 13 (Thursday) 

Operator # 3 / Route 4 (Tuesday), Route 7 (Wednesday), Route 11 (Thursday), Route 16 (Friday) 

Operator # 4 / Route 5 (Tuesday), Route 8 (Wednesday), Route 12 (Thursday), Route 15 (Friday) 

 

35. Are the weekly extra sweeps mentioned on page 77 the same as the 200 curb 
miles of special sweeping plus the 250 curb miles of inclement weather sweeps 
mentioned on page 5? Answer: Yes. 450 miles annually equals to 8.65 curb 



miles weekly, however, the bid sheet identifies 12 extra miles per week?  What is 
the correct number of weekly sweeps per week? Answer: 8.65 

36. Appendix B Item 1.4 page 58 mentions a performance bond required. What is the 
amount of this performance bond and can a copy of the performance bond form 
be provided? Answer: The amount of the performance bond will depend on the 
total price proposed.  We do not currently have a form of performance bond 
prepared for this RFP. 

37. Page 5 requires the proposer to sweep City owned parking lots, facilities, parks 
and parking districts that are adjacent to streets along the scheduled route. Is this 
cost to be included in the Pricing Proposal Form on page 77? Answer: Yes 

38. Page 6 mentions three additional one year extensions possible, page 59 
mentions two periods of one year extensions possible, which one is correct? See 
answer to question # 31 

39. Can you provide a breakdown of the total curb miles per day by residential and 
commercial miles? Answer: Information is included in the RRP route maps. 

40. Please provide a list and schedule/frequency of city owned parking lots that will 
need to be serviced? 

      CITY OWNED PARKING LOTS 
 
 City Hall Parking Lot / Weekly 

 Costa Mesa Corporation Yard / Weekly 

 Mesa Verde Library / Monthly 

 Fairview Park ( Entrances off Placentia Avenue & Canyon Drive) / Monthly, as needed 

 Estancia Park ( Entrance off Boa Vista Drive) / Monthly, as needed 

 Balearic Center ( Entrance off Balearic Drive ) / Monthly, as needed 

 Suburbia I Park ( Entrance off California Street ) / Monthly, as needed 

 Gisler Park ( Entrance off Gisler Avenue ) / Monthly, as needed 

 Wakeham Park ( Entrance off Smalley Road ) / Monthly, as needed 

 Shiffer Park ( Entrance off Bear Street ) / Monthly, as needed 

 Farm Sports Complex / Monthly, as needed 

 Costa Mesa Golf Course / Weekly 

 Senior Center / Bi-weekly 

 Westside Police Sub-Station / Monthly, as needed 

 Canyon Park ( Entrance off Arbor Street ) / Monthly, as needed 

 Neighborhood Community Center / Historical Center / Weekly 

 Old Newport Frontage ( Between 18th Street and Superior Avenue ) / Weekly 

 TeWinkle Park ( Entrances off Arlington Drive, Presidio Square, Junipero Drive ) / 

Weekly 

 Volcom Skate Park / Weekly 



 Costa Mesa Bark Park  / Weekly 

41. Will the proposer be able to store sweeping equipment at the City Yard? Answer: 
Please check the “Methodology Section” under number 7 on page 44 of the RFP. 

42. Will the sweepers need to follow the code enforcement officer during the ticketing 
process for posted time areas? Answer: See question # 34 

43. Can you provide the total debris tons per year from street sweeping? Answer: 
See question # 25.  



PROPOSAL EVALUATION 
DOCUMENTS 



Evaluation Committee Agenda 
 

 1  

 
 

Team: Street Sweeping 

Process/Project: Contracting City Services  Date: January 19, 2012 

 Time: 2:00PM 

 Place: City of Tustin – City Yard 

Meeting Facilitator: Rick Amadril 

Evaluators and Other Attendees: 
Bobby Young 

Director of Finance & IT 
714-754-5243 

Outside resource(s)        

Tamara Letourneau 
Interim Assistance CEO 

714-754-5095  
Jason Churchill, Field Services Manager       

Ernesto Munoz 
Interim Public Services Director 

714-754-5343 
City of Tustin – 714-573-3355       

  
Resource: Kimberly Hall Barlow 

(714) 624-8300 
   

Time Agenda Topics: Person Providing Information: 

 Review Action Items Rick Amadril 

 Topic 1:  RFP Schedule of Events Committee 

 Topic 2:  Evaluation Instructions Rick Amadril 

 Topic 3:  Member Statements  Rick Amadril 

 Topic 4:  Evaluation Forms & Scores Rick Amadril 

 Topic 5:  Interviews Forms, Scores & Questions Rick Amadril & Committee 

 Topic 6:  Reference checks & Questions Rick Amadril & Committee 

 Topic 7: Negotiation checklist Rick Amadril 

 Topic 8: Overall Pre-Award Selection Process Rick Amadril 

 Identify Items for Evaluation Committee Committee 

 



 
 

  

CITY OF COSTA MESA 
FINANCE DEPARMENT 

INTEROFFICE MEMORANDUM 

 
 
 
 

 

 
TO:   EVALUATION COMMITTEE 
      

FROM:    RICHARD AMADRIL, RFP FACILITATOR 
 
DATE:    DECEMBER 19, 2011 
 
SUBJECT:   EVALUATION OF STREET SWEEPING SERVICES  
 
You have been chosen for the evaluations of the following proposals: 

 Costa Mesa Sanitary District 
 Venco Power Sweeping, Inc. 
 CR&R Incorporated 
 CleanStreet 
 Sunset Property 
 R.F. Dickson Co., Inc. 
 Athens Services 
 

Attached is an evaluation template you will be using for each proposal that will be distributed to you. 
For each criterion, enter the number in the score box based on the following scale: 
 
 0 - (Zero) Criterion was not address at all. 
 1 – Unacceptable 
 2 – Below Average 
 3 – Average 
 4 – Above Average 
 5 – Exceptional 
 
You should evaluate the proposal independently and each proposal is to be evaluated against RFP 
requirements. If you need further clarification, do not contact the proposer but e-mail your questions to 
me instead. 
 
After your review, please forward your evaluation sheets to me not later that than January 13, 2012, so I 
can summarize your scores. I will then schedule a meeting so we can discuss the scores given to each 
proposal and develop a team score. 
 
If you have any questions regarding this process, please call me at 714-754-5227 or email me at 
rick.amadril@costamesaca.gov. Thank you for your participation and cooperation in this project. 
 
Distribution: 
 
 



STREET SWEEPING SERVICES 
 
 
 

EVALUATION COMMITTEE MEMBER STATEMENT 
 
 
Request for Proposal: 
 

STREET SWEEPING SERVICES. 
 
 
You have been asked to participate in the evaluation of proposals that have been 
received as the result of the competitive solicitation referenced above.  A proposal was 
received from each of the companies listed on the attached Inter-Departmental 
Communication dated December 19, 2011. 
 
 
It is essential that the integrity of the evaluation process be maintained to insure that 
each Proposer is given fair and equal consideration.  Your knowledge of and/or past or 
current association with particular firms and/or individuals must not influence your 
evaluation. The proposals and any subsequent respective clarifications and/or 
negotiations must stand alone, and you are required to be particularly objective and 
guard against any tendency to favor a particular firm or individual.  (This does not 
mean that you are to ignore past or current experiences with a particular firm in which 
goods or services they supplied to the City were sub par.) 
 
 
You are required to report to Rick Amadril, any actual or potential conflict of interest 
and the nature of the conflict.  (You personally, or if your spouse or child has or had 
any association or interest with the business entity or any principal employee of the 
business entity.) 
 
 
An additional consideration is the need to maintain confidentiality during the evaluation 
regarding the contents of the Proposers’ responses, as well as the proceedings of the 
evaluation committee.  Any inquiries regarding the evaluation of this particular 
solicitation must be directed to Kim Wilson. 



 
You are asked to read and sign the following statement: 
 
      I have read, understand, and agree to the above, and I will adhere to the policies 
presented.   I know of no conflict of interest on my part, nor have I accepted any 
gratuities or favors from Proposers, which would compromise my objectivity.  I have 
no personal interest in seeing that a specific Proposer is awarded a contract.  I shall 
keep all evaluation proceedings in strict confidence prior to contract award.   I will do 
my best to base my recommendation for contract award solely upon the evaluation 
criteria in the solicitation and each Proposer’s response. 
 
 
 
 
Committee Member Signature____________________________Date______________ 
 
 
 
Printed Member Name ___________________________________ 
 
 
 
 
 
 
Please sign and return this form to Richard Amadril immediately upon receipt. 
 
Best Regards, 
 
    Kim Wilson  
    RFP Facilitator 
    City of Costa Mesa 
    Tel: (714) 754-5062 
    Fax: (714) 754-5040 
    Email:  kimberly.wilson@costamesaca.gov 
 
 

mailto:kimberly.wilson@costamesaca.gov


STREET SWEEPING SERVICES EVALUATION FORM 
 
 

PROPOSER: 
 

Scores are given from 0 - 5 points indicating: 
 0 - the criterion was not addressed at all 
 1 - unacceptable 
 3 - acceptable 
 5 - exceptional 

 
 
  RATER  

WEIGHT CRITERIA  SCORE 
       

25 Qualifications of Entity and Key 
Personnel: Includes ability to provide 
the requested scope of services, the 
Proposer’s Financial capacity, recent 
experience conducting work of similar 
scope, complexity, and magnitude for 
other public agencies of similar size, 
references. 

     

       
 Comments:      
       
       
       
       

10 Approach to Providing the 
Requested Scope of Services: 
Includes an understanding of the RFP 
and of the project’s scope of services, 
knowledge’s of applicable laws and 
regulations related to the scope of 
services.  
 

     

       
 Comments:      
       
       
       
       

50 Price Proposal: Price Proposal will 
be evaluated on the bases of the 
Total Estimated Annual Price 
submitted in Appendix D. 

     

       
 Comments:      
       
       
       
       

15 Innovative and/or creative approaches 
to providing the services that provide 
additional efficiencies or increased 
performance capabilities. 

     

       
 Comments:      
       
       



       
       
       
 Additional Comments:      
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       

 



 
Interview Evaluation Agenda 

 

   

 
 

Team: Street Sweeping  

Process/Project: Contracting City Services  Date: February 7, 2012 

 Time: 2:00PM – 3:00PM 

 Place: City Hall Room 3A 

Meeting Facilitator: Kim Wilson   714 754-5062 

Evaluators and Other Attendees: 
Bobby Young  

(714) 754-5243 
Jason Churchill 

City of Tustin – (714) 573-3355 
      

Tamara Letourneau  
(714) 754-5095 

       

 Ernesto Munoz 
(714) 754-5173 

 
Resource: Rick Amadril 

(714) 475-9503  
Raja Sethuraman 
(714) 754-5032 

 
Resource: Kimberly Hall Barlow  

(714) 624-8300 
   

 
 
 

 
 

Time Agenda Topics: Person Providing Information: 

 Review Action Items Rick Amadril 

 Topic 1:  Proposal Scores Rick Amadril 

 Topic 2:  Interview Questions Rick Amadril 

 Topic 3:  Reference Checks  Rick Amadril 

 Topic 4:  D&B Summaries Rick Amadril 

 Topic 5:   Interviews & Scores Rick Amadril & Committee 

 Topic 6:  Outsourcing Checklist Rick Amadril & Committee 

 Topic 7:  Negotiation Checklist Committee 

 



CITY OF COSTA MESA  
STREET SWEEPING SERVICES 

INTERVIEW QUESTIONS 
 
 
 
1. Grasp of the Project 

a. Describe your understanding of the City’s Street Sweeping Services. 

b. Describe your understanding of the Costa Mesa and your relationship with them. 

c. To be successful, should the scope of the project be limited to the scope of 
services requirements?  If not, what else should be included and why? 

2. Approach and Work Plan 

a. Describe your approach and work plan for creating a transition with the city’s 
including specific deliverables. 

b. What are the issues that you have experience in past implementations?  

c. Describe the City’s responsibilities, requirements, supporting efforts needed in 
meeting your effort and delivery of services. 

d. What is the normal support you provide to clients with similar contracts (i.e., 
technical support for implementation/integration and trouble shooting of services)?  
Is this reflected in your schedule of cost? 

e. Describe your support outside of our primarily requirements. 

f. How will you comply with the city during emergency situations? 

g. Are you willing to be flexible with your schedule?  If so, how will that affect your 
cost? 

3. Qualifications and Experience 

a. Describe your firm’s competence, support staff, turnover and willingness to adjust 
to specific needs. 

b. Of contracts that you have been awarded in the past, what percent have stayed 
within the proposal cost?  Briefly describe the reason(s) for cost deviation on other 
similar projects/services. 

c. Describe one or two engagements where your firm may have had difficulty and 
explain why.  How was it resolved? 

d. Is any portion of this service sub-contracted out?  

e. In order to facilitate the financial responsibility, City of Costa Mesa will request and 
evaluate Dun & Bradstreet (D&B) business analysis report form the prospective 
firm. If the financial information available through D&B is not sufficient to complete 
a satisfactory review will your firm offer to bring its latest completed comparative 
financial statement? 

4. Please describe any additional cost as it relates to response time, emergency 
call outs and any other items we need to be aware of.  



STREET SWEEPING 
INTERVIEW EVALUATION 

Proposer 
Evaluation Criteria  Maximum 

Score 
Grasp of the project  

Requirements including     15 Points 

Identification of critical  

Elements and key issues. 

 

Approach and 

Work plan for the project,   25 Points 

Including innovative  

Approaches 

 

Qualification and experience 

Of the Project manager, other    25 Points 

Key individuals  

 

 

Communication skills of  

Personnel     20 Points 

 

Quality of the overall 

Presentation     15 Points  

 

  Subtotal 

 

Response to key questions        Points 

 
  Total 
COMMENTS:____________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
Rated By:_________________________ 



































































































































































































































































































































































































































































































PROPOSER INTERVIEW 
MATERIALS 











































PROPOSAL EVALUATION 
SCORES 



1 2 3 4 5 Totals

25
Athens Services 5 4 5 3 5 22 550
Venco Power Sweeping, Inc. 3 4 5 4 4 20 500
Cleanstreet 3 4 5 4 3 19 475
CR&R 3 3 4 3 3 16 400
R.F. Dickson  Co, Inc. 3 5 4 4 3 19 475
Sunset Property 3 3 4 3 3 16 400
Costa Mesa Sanitary District 3 0 0 0 2 5 125

10
Athens Services 5 5 5 5 5 25 250
Venco Power Sweeping, Inc. 4 4 4 3 4 19 190
Cleanstreet 2 3 4 2 3 14 140
CR&R 3 3 4 3 3 16 160
R.F. Dickson  Co, Inc. 2 3 3 2 3 13 130
Sunset Property 2 4 4 3 3.5 17 165
Costa Mesa Sanitary District 1 0 0 0 2 3 30

50
Athens Services 5 5 5 5 5 25 1250
Venco Power Sweeping, Inc. 4 4 4 3 4 19 950
Cleanstreet 3 4 4 3 3 17 850
CR&R 3 4 4 3 3 17 850
R.F. Dickson  Co, Inc. 2 3 3 2 2 12 600
Sunset Property 2 3 3 1 2 11 550
Costa Mesa Sanitary District 0 0 0 0 0 0 0

15
Athens Services 3 5 4 5 4 21 315
Venco Power Sweeping, Inc. 3 4 5 5 3 20 300

Cleanstreet 2 3 4 3 3 15 225
CR&R 2 3 3 3 4 15 225
R.F. Dickson  Co, Inc. 2 4 3 3 3 15 225
Sunset Property 2 5 4 4 3 18 270
Costa Mesa Sanitary District 0 0 0 0 0 0 0

Proposers Proposal Ranking

Athens Services 2365.00 1
Venco Power Sweeping, Inc. 1940.00 2
Cleanstreet 1690.00 3
CR&R 1635.00 4
R.F. Dickson  Co, Inc. 1430.00 5
Sunset Property 1385.00 6
Costa Mesa Sanitary District 155.00 7

STREET SWEEPING SERVICES

Innovative and/or Creative Approaches

Qualifications of Entity and Key Personal

Approach to Providing the Requested Services

Price Proposal
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Street Sweeping
Proposal Comments

Venco Athens Cleanstreet Costa Mesa Sanitary District CR&R R.F. Dickson Co., Inc. Sunset Property
Rater

1 -Good transition plan. Good monthly 
meetings purposed to ensure performance 
measures are being adhered to.
-Proposal included purchase of some City 
equipment and a proposal to rent space at 
City yard for $2,000/mo

-Included a detailed methodology, 
implementation, action plan & customer 
service plan
-Detailed description of how the use of 
technology enhances their performance & 
customer service

-Use GPS Tracking software -Difficult to evaluate because outside the 
scope of the RFP
-Not the same proposal as the others - no 
price included to evaluate
-Different proposal than the others. Could 
not compare to other proposals.

-Own their own CNG Fueling Station - 
good. Good description 
transition/implementation plan
-Will purchase all City equipment.
Uses GPS tracking software

-Proposal does not mention hiring City 
staff.
-No implementation or transition plan in 
proposal.
-Includes renting space at City yard for 
$5,000/year and renting City equipment for 
$8,000/month.
-Includes use of GPS tracking

-No implementation action plan or 
transition plan in proposal

2 -Currently performing similar services as 
those required per RFP. Financial statements 
submitted & appear to have financial 
capacity to enter into agreement and fund 
operation. Provides some methodology and 
management approach
-Understands requested servi

-Currently providing extensive services to a 
large number of agencies. No financials 
submitted with proposal.
-Outlined detailed transition plan described; 
clear understanding of RFP and Law & 
regulations; Described very detailed 
approach.
-GPS Technology

-Currently providing similar services to 
other agencies. Appears to have 
financial capacity to enter into a 
contract and fund operations with 
experienced personnel
-Minimal to no transition plan provided. 
Meet laws & regulations required for the 
services 

-This proposal does not comply with the 
RFP requirements and requested scope of 
services, but rather proposer on assisting 
or managing a third party street sweeping 
contract.
-If the City chooses to award a street 
sweeping contract, the contract may be ma

-Currently providing similar services for 
other agencies. No financial services 
provided with proposal.
-Meets laws and regulations per the RFP, 
NPDES, AQMD, etc. Has understanding 
of requested services and scope. Outlines 
implementation plan - discusses 

-Extended experience in the area of 
services. Currently providing the services 
to other agencies. Appears to have 
financial capacity to enter in contract and 
fund operations.
-Proposes AB939 credits to City - 
understands RFP requirements and scope 
to be p

-Currently providing similar services to 
other agencies and located in close 
proximity to the City - no financial 
information submitted with this proposal.
-Understands RFP and requested scope of 
services - meet all laws and regulations 
including AQMD, NP

3 -Experienced on providing similar service to 
other cities (Ventura County) 50yrs 
experience. Financial cap. Provided $3.2M
-Good understanding of RFP, meet all 
requirements, understands laws 
$550,000 - price
-Long list of value added services, 
understand

-Experienced in Street sweeping 24 years. 
Provided service for many communities in 
southern California. Financial Statement 
(separately marked)
-Good understanding of need. Visited the 
City and reviewed. Understands reputations
-$478,800 (lowest)
GPS, qua

-Contractor qualified to perform 
services, met all scope of services, in 
service since 1973, local experience; 
financial capacity provided.
-Good approach; meets all regulations.
-$610,000
-Safety, GPS, thorough sweeping.

For each category this evaluator found that 
the proposal documents were either "not 
applicable" or "not provided"

-Qualified to perform work, based in 
Garden Grove, 19 years experience, no 
financial statement.
-$608,490
-No sufficient value added services

-Long history of street sweeping (30 years) 
most of experience in LA County. Financial 
statement provided.
-Seems to meet minimum requirements. 
Own equipment complaint w/AQMD. Use 
City Yard. Not much detail.
-$761,00 with rent - $500/mo.
-No value added s

-18 years, qualified for the project, local 
experience, based in Irvine, no financial 
statement.
-Own yard; understands RFP, not much 
detail on transition, etc.
-$779,000
-GPS. Monthly training, cross training, 
safety

4 -They show professional concern for quality 
work
In the methodology section on P.2, they are 
proposing to modify the sweeping 
routes/schedules. They don't mention who 
would pay for signage and loss of revenue if 
areas are posted. On p.3, Venco refers to i

No financial information included in 
proposal. Displayed sufficient qualifications 
to meet Costa Mesa's needs as spelled out 
in the RFP. No proposers initials.
Addressed RFP thoroughly, obviously read 
the document except for the part about 20 
pages.
The p

-Ample experience demonstrated in the 
qualifications section. Specifically, the 
current contracts with Irvine and Garden 
Grove.
-Was there an addendum? No specifics 
provided for implementation.
-Pricing proposal is mid-range
-Innovations are limited and m

-Evaluator entered, "No information in 
proposal" for the 1st three criteria
-Provides a way for Costa Mesa to transfer 
responsibilities to another party.

-Demonstrates the ability to provide the 
services in a rural setting. Nothing 
comparable to a dense rural setting.
-Recommend changes to the scope of 
work with no reference to who will pay for 
the signage change and loss of citation 
revenue. Recommends co

-Displayed the ability to provide the 
requested scope of services.
-No specifics on implementation. Dickson 
proposes using City owned equipment yet 
states it will be using compliant equipment.
-Second highest proposal.
-No innovative ideas or creative app

-They claim they sweep for the City of 
Newport Beach, yet Athens has a recently 
dated letter from Newport Beach in their 
proposal. No financial information.
-No specifics about the implementation. 
One of the two that was close to the 20 
page requirement f

5 -Well qualified at working with other agencies
-Straight forward with weekly & bi-weekly 
pricing
-No additional features like parking citations, 
but will be an extra set of eyes.

-Lots of references, good descriptive 
proposal.
-Performance during inclement weather - 
not paid
-Have website for public, could use 
cameras for parking.

-Late model sweepers?
-Staff to forward complaints
-Just GPS in vehicles, not accessible by 
public

-Cannot provide services, just manage 
contract.
-While they cannot provide services, it 
appears they may be able to manage the 
contract.
-No pricing included
-Concerning Innovative and/or creative 
approaches, the evaluator said, "none 
noted"

-Have experience, not many references.
-Straight forward
-Did provide proposed pricing for current 
equipment - no use of City facility?
-Could contact ACS and work on parking 
enforcement

-Some local clients; have experience; 
worry about older equipment
-Standard proposal.
-Includes rental of current equipment until 
new sweeper is purchased and annual 
amount for facility
-Standard GPS - but no public access.

-Have many local cities - but who does 
Newport - them or Athens
Won't need City facility or equipment to 
provide services, dedicated service 
personnel for complaints
-Just GPS for vehicles, but no public 
access
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INTERVIEW EVALUATION 
SCORES 



Street Sweeping Interview Scores

1 2 3 4 5 Totals
1 2 3 4 5

15
dba Athens Services 5.0 5.0 5.0 4.5 5.0 25 367.5
CR&R Incorporate 3.0 4.0 4.0 4.0 3.0 18 270
CleanStreet 3.0 3.0 4.0 4.0 3.0 17 255
Venco Power Sweeping, Inc. 4.0 4.0 5.0 3.5 3.0 20 293

 

25
dba Athens Services 5.0 5.0 4.0 4.5 5.0 24 588
CR&R Incorporate 3.0 3.0 4.0 3.5 3.0 17 412.5
CleanStreet 3.0 3.0 3.0 3.5 3.0 16 388
Venco Power Sweeping, Inc. 3.0 3.0 3.0 3.0 3.0 15 375

25
dba Athens Services 5.0 5.0 5.0 4.5 5.0 25 613
CR&R Incorporate 3.0 3.0 3.0 4.0 4.0 17 425
CleanStreet 3.0 3.0 5.0 4.0 4.0 19 475
Venco Power Sweeping, Inc. 3.0 3.0 2.0 2.5 3.0 14 338

20
dba Athens Services 5.0 5.0 5.0 5.0 5.0 25 500
CR&R Incorporate 3.0 2.0 3.0 3.5 4.0 16 310
CleanStreet 2.0 2.0 4.0 3.5 3.0 15 290
Venco Power Sweeping, Inc. 3.0 3.0 3.0 2.5 3.0 15 290

15
dba Athens Services 5.0 5.0 5.0 5.0 5.0 25 375
CR&R Incorporate 2.0 2.0 2.0 3.0 3.0 12 180
CleanStreet 1.0 2.0 2.0 3.5 3.0 12 172.5
Venco Power Sweeping, Inc. 2.0 2.0 2.0 2.0 3.0 11 165

Proposers Interview Proposal Totals Ranking

dba Athens Services 2442.50 2365.00 4807.5 1
CR&R Incorporate 1597.50 1635.0 3232.5 4
CleanStreet 1580.00 1690.0 3270.0 3
Venco Power Sweeping, Inc. 1460.00 1940.0 3400.0 2

Quality of the overall Presentation

Communication / Presentation

Grasp of Project

Approach and Work plan

Qualification and experience



dba Athens Services CR&R Incorporate CleanStreet Venco Power Sweeping, Inc.
Rater

1 -Significant City experience, 
scientific approach focused on 
efficiency & customer service.

-Detailed implementation action 
plan

-Poor presentation
-Small operarion

-Will provide web-based GPS 
Program
-Customer Service focus

2 -Quality of the presentation was 
low but they could do the work

3 -Largest Sweeping Co.
-Will supply new sweepers
-Many valve added items
-Education & Outreach
-All work done in-house
-Customer service oriented

-Currently provide wast disposal 
services for CMSD
-Communicates with CMSD for 
code enforcement issues.
-Currently not providing services 
in O.C.
Do their work in-house
Waste management drivers

-looin to mirror our system - no 
changes proposed
-May be able to purchase our 
equipment
-Debris to Terra Verde - 95% 
recycling credit
-100 sf sweepers in Gardena 
Facility
-Keeps some drivers in City
-GPS

-50yrs
-Addition (value-added services)
-Not currently working in O.C.
-Just drove City for first time 
today
-Waste diversion stats
-Understands RFP Scope
Web-based GPS
-Do not subcontract work
-Did not bring in key personnel

4 -Customer service oriented
-New vehicles
-Trained employees
-Community involvement
-Good transition

-Currently works with the City for 
Solid Waste
-If you're going to change the 
Solid Waste routes you'll need to 
change Sweeping

-Good experience; 
-O.C. experience
-100 Sweepers
-Mirror City Operation

-No O.C. experience

5 -New Fleet (oldest sweeper is 
2009)
-Route shadowing is a plus
-Live person - customer service
-In-house services are unlimited

-No O.C. experience
-Automated parking 
-Bundle service w/residential 
trash collection
-Presentation not very great.

-100 Sweepers
-Web-based GPS

-Customer Service
-Web-based GPS
-The haven't driven the streets 
(reviewed maps)
5% turnover
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REFERENCE CHECKS 



                 CITY OF COSTA MESA 
         77 FAIR DRIVE, P.O. BOX 1200, COSTA MESA, CA 92628-1200 
 

 
                       FINANCE DEPARTMENT 

                        
 
 
 
 

 

DATE 
 
 
(Reference Name) 
 
 
 
 
The City of Costa Mesa is in the review and evaluation process from a Request for 
Proposal we have submitted for Street Sweeping Services.  ________________. has 
put your company down for references.  Please fill out the attached forms and fax back 
to my attention no later than _________________.  My fax # is 714-374-1530 or you can 
email me at rick.amadril@costamesaca.gov.   
 
Thank you in advance for your assistance. If you have any questions regarding the 
attached please feel free to contact me at 714-754-5227. 
 
 
 
Sincerely, 
 
 
 
 
 
 
RICHARD AMADRIL 
RFP Facilitator 
714-754-5227 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

For 
City of Costa Mesa 

Street Sweeping Services 
Questions of References 

 
 
1. What type of work did they do for you? 
 
 
 Dollar amount (estimate) 
 
2. How would you rate this consultant, on total cost? 

1 – unacceptable 
2 
3 – acceptable 
4 
5 – exceptional 

 
 On Timeliness 

1 – unacceptable 
2 
3 – acceptable 
3 
5 – exceptional 

 
 On Problem Responsiveness 

1 – unacceptable 
2 
3 – acceptable 
4 
5 – exceptional 

 
On Quality of Services 

1 – unacceptable 
2 
3 – acceptable 
4 
5 – exceptional 

 
On Attitude of Personnel 

1 – unacceptable 
2 
3 – acceptable 
4 
5 – exceptional



 
Questions of References 

Continued 
 

 
 
3. If you had to go out and bid today for a similar project, would you choose this 

firm, again? 
 
 
 
 
 
 
4. What are the strengths about this firm? 
 
 
 
 
 
 
5. What are the weaknesses about this firm? 
 
 
 
 
 
 
6.  Did they exceed their proposal cost? 
 
 
 
 
 
 
 
7. If so, by how much? 
 
 
 
 
 
 
8. If applicable, do you feel that the exceeded costs were justified? 
 
 
 
 
 
 
 



                 CITY OF COSTA MESA 
         77 FAIR DRIVE, P.O. BOX 1200, COSTA MESA, CA 92628-1200 
 

 
                       FINANCE DEPARTMENT 

                        
 
 
 
 

 

DATE 
 
 
(Reference Name) 
 
 
 
 
The City of Costa Mesa is in the review and evaluation process from a Request for 
Proposal we have submitted for Street Sweeping Services.  ________________. has 
put your company down for references.  Please fill out the attached forms and fax back 
to my attention no later than _________________.  My fax # is 714-374-1530 or you can 
email me at rick.amadril@costamesaca.gov.   
 
Thank you in advance for your assistance. If you have any questions regarding the 
attached please feel free to contact me at 714-754-5227. 
 
 
 
Sincerely, 
 
 
 
 
 
 
RICHARD AMADRIL 
RFP Facilitator 
714-754-5227 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

For 
City of Costa Mesa 

Street Sweeping Services 
Questions of References 

 
 
1. What type of work did they do for you? 
 
 
 Dollar amount (estimate) 
 
2. How would you rate this consultant, on total cost? 

1 – unacceptable 
2 
3 – acceptable 
4 
5 – exceptional 

 
 On Timeliness 

1 – unacceptable 
2 
3 – acceptable 
3 
5 – exceptional 

 
 On Problem Responsiveness 

1 – unacceptable 
2 
3 – acceptable 
4 
5 – exceptional 

 
On Quality of Services 

1 – unacceptable 
2 
3 – acceptable 
4 
5 – exceptional 

 
On Attitude of Personnel 

1 – unacceptable 
2 
3 – acceptable 
4 
5 – exceptional



 
Questions of References 

Continued 
 

 
 
3. If you had to go out and bid today for a similar project, would you choose this 

firm, again? 
 
 
 
 
 
 
4. What are the strengths about this firm? 
 
 
 
 
 
 
5. What are the weaknesses about this firm? 
 
 
 
 
 
 
6.  Did they exceed their proposal cost? 
 
 
 
 
 
 
 
7. If so, by how much? 
 
 
 
 
 
 
8. If applicable, do you feel that the exceeded costs were justified? 
 
 
 
 
 
 
 



05/10/2012 Street Sweeping 

CONTRACTOR

Respondent City of Glendora City of Placentia City of Manhattan Beach No Response Received

What type of work did they do for you? Waste Management Services - 
Sweeping is part of their Franchise 
Agreement

Street Sweeping Street Sweeping Services - City wide City of Rosemead

Annual Cost $330,000 

How would you rate this consultant on 
total Cost?

5 5 5

On Timeliness? 5 5 5

On Problem Responsiveness? 4 5 5

On Quality of Service? 4 5 5

On Attitude of Personnel? 5 5 5

If you had to go out and bid today for a 
similar project, would you choose this 
firm again?

Would not have a problem 
recommending Athens

Yes - Absolutely Yes

What are the strengths about this firm? -Forward thinking
-Good Business Plan
-Responsive
-Engaged with the community

-Customer service
'-Quality
'-Competence

-Customer Service
-Responsiveness to staff and residents
-Quality of sweeping. (Further details are 
provided in the "Additional Comments" 
section at the end of the summary) 

What are the weaknesses of this firm? Like any Waste Management Firm, 
they are very protective of their 
franchise territory.

None Not a weakness per se, but this firm has a 
culture of detailed due diligence. I would 
recommend that any agency considering 
using them ensure their specifications, 
exceptions, and pricing be in place prior to 
roll out.  Athens will find ways to maximize 
efficiency.

Did they exceed their proposal cost? No No

If so, by how much? N/A N/A

If applicable, do you feel the exceeded 
costs were justified?

N/A N/A

ATHENS

City of Newport Beach
 City of Villa Park 

 



05/10/2012 Street Sweeping 
CONTRACTOR

Respondent City of Glendora City of Placentia City of Manhattan Beach No Response Received
ATHENS

Additional Comments -Rollout was as painless as I have ever 
experienced in my 22 years with the City, 
customer service is superior. Athens 
shadowed our long standing incumbent for 
several weeks prior to official start date to 
familiarize operators and supervisors with 
routes, traffic patterns, and other inherent 
idiosyncrasies. 
-Any schedule slip is reported to City staff 
in real time and Athens will send a hand 
crew to clean up if a failure of any kind 
precludes sweeping wihtin a specified time 
slot. Mechanical breakdown are the only 
time we have had any slippage, which is 
rare as the Tymco sweepers are factory 
new.
- Responsiveness to problems: Response 
to staff is immediate, response ot residents 
is usually within an hour and certainly same 
day, and I have requested that Athens 
supervisory staff make face to face contact 
when issues arise.  
- Attitude of Personnel: All of the Athens 
staff has been receptive to comment and 
direction. Inclusive of the Financial and 
Operations VP's, area managers, field 
supervisors, and drivers, staff and resident 
interaction has been 
cordial, professional, and team oriented. 

 



05/10/2012 Street Sweeping 

CONTRACTOR

Respondent

What type of work did they do for you?

Annual Cost

How would you rate this consultant on 
total Cost?

On Timeliness?

On Problem Responsiveness?

On Quality of Service?

On Attitude of Personnel?

If you had to go out and bid today for a 
similar project, would you choose this 
firm again?

What are the strengths about this firm?

What are the weaknesses of this firm?

Did they exceed their proposal cost?

If so, by how much?

If applicable, do you feel the exceeded 
costs were justified?

City of Irvine City of Garden Grove City of Dana Point

Street Sweeping
'-Arterial Roadways & Industrial Areas

Street Sweeping
-All Arterial/Collectors, Residential, 
Industrial Streets and City Owned/ 
Maintained Parking Lots; Catch Basin 
Cleaning

Street Sweeping Services - City Wide

$131,121 $793,600 $258,500 

3 3 5

3 4 5

3 4 5

3 4 5

3 4 5

Yes
This contractor provides good service and 
is familiar working with local government 
agencies.

I would consider them, but the ultimate 
decision would be based on the entire 
proposal, including price

Yes

They have good equipment & the sweeping 
routes assigned to them are typically 
completed satisfactorily and per schedule.

-Quick turn around time for small jobs
-Quick to respond to quality issues
-They have a good management tem in 
place & they are responsive to our issues

-Quality of Service
-Customer Recognition

Some of the street sweeper operators may 
require frequent monitoring for quality 
control and may sometimes try to work on 
non-scheduled days.

From time to time there are maintenance 
issues with the sweeper. Ex. One of our 
three sweepers may not properly function 
multiple times in one week.

We're paying more for better service. Not a 
weakness, but you get what you pay for!

No No. We pay an all inclusive rate per curb 
mile

No

N/A N/A N/A

N/A N/A N/A

CLEAN STREET

 



05/10/2012 Street Sweeping 
CONTRACTOR

Respondent

Additional Comments

City of Irvine City of Garden Grove City of Dana Point

CLEAN STREET

Cleanstreets has been great for us, but 
they are more expensive. We have a 
demanding clientele that demands it. 
Council tried to go cheaper a few years 
back against my recommendation. That 
lasted about 9 months, then we went back 
to them (CleanStreet).

 



05/10/2012 Street Sweeping 

CONTRACTOR

Respondent

What type of work did they do for you?

Annual Cost

How would you rate this consultant on 
total Cost?

On Timeliness?

On Problem Responsiveness?

On Quality of Service?

On Attitude of Personnel?

If you had to go out and bid today for a 
similar project, would you choose this 
firm again?

What are the strengths about this firm?

What are the weaknesses of this firm?

Did they exceed their proposal cost?

If so, by how much?

If applicable, do you feel the exceeded 
costs were justified?

County of Riverside City of Murrieta City of El Cento No Response Received

Street Sweeping - Residential (twice 
monthly interval)

Street Sweeping - City wide twice a month Street Sweeping

$675,000 $97,400 

5 5 5

5 4 5

5 4 5

4 4 5

5 5 5

Yes Yes Yes

-Customer Service
-Response Time
-Ease of Administration

-Route & Schedule Coordination
-Familiarity with the City
-Stable Work Force
-Service Issues are handled swiftly

-Equipment Maintenance
-Scheduling
-Responsiveness

Large firm, but not an issue at the moment. I do not currently have any complaints or 
noted weaknesses with the company.

None found at this time

No No. Because the services are bid per curb 
mile, there have been no cost overruns

No

N/A N/A N/A

N/A N/A N/A

CR&R INCORPORATED

City of Temecula
City of Garden Grove

 



05/10/2012 Street Sweeping 
CONTRACTOR

Respondent

Additional Comments

County of Riverside City of Murrieta City of El Cento No Response Received
CR&R INCORPORATED

N/A - They were the low bid. The City of Murrieta bid our contract in 
2010, after using this company for many 
years. They were the low bidder and I would 
not hesitate giving them my 
recommendation. The company has 
upgraded their equipment and takes pride 
in providing high quality ser

CR&R does our $2M Wast Hauling contract 
and $250K Street Sweeping contract. We 
just extended our contract with them last 
year to 16 years, in which they are no 
providing Free Street Sweeping Services 
throughout the life of the contract. I would 
rate them 

The company works directly with the City to 
formulate routes and coordinate them with 
trash collection, holidays, etc. They are 
very familiar with the City and hav a stable 
work force. I believe the same drivers have 
swept the City for over 8 years. At le

 



05/10/2012 Street Sweeping 

CONTRACTOR

Respondent

What type of work did they do for you?

Annual Cost

How would you rate this consultant on 
total Cost?

On Timeliness?

On Problem Responsiveness?

On Quality of Service?

On Attitude of Personnel?

If you had to go out and bid today for a 
similar project, would you choose this 
firm again?

What are the strengths about this firm?

What are the weaknesses of this firm?

Did they exceed their proposal cost?

If so, by how much?

If applicable, do you feel the exceeded 
costs were justified?

City of Aliso Viejo City of Seal Beach City of Lakewood No Response Received

Street Sweeping Street Sweeping
All City public streets and alleys, bi-weekly 
(weekly sweeping in the months of 
December & January

Street Sweeping & City owned parking lots 
(weekly)

City of Westminister

 $6,100/month or $73,200/yr $135,000 $525,000  City of La Mirada 

5 5 5

5 4 5

4 4 5

5 4 5

5 5 5

Yes Yes - Absolutely
They have a very responsive staff and 
overall their performance is very good.

Yes

-Dependable service 
-Timely Response to questions or concerns

 Quality of Staff
Steve Dickson has put together an 
excellent team that can adapt to any 
situation.

-Well managed
-Management is always available
-Up-to-date equipment
-Cooperation with residents & City staff
-Responiveness to our needs

Ability to precisely track vehicle locations
-New GPS system in place last couple of 
months may have improved this.

None that stick out, which is not true of all 
the vendors we work with in the City.  
If I had to pick one item, it might be 
improving their outreach in the community, 
but there's always room for improvement in 
this area.

Not aware of weaknesses

No No No

N/A N/A N/A

N/A N/A N/A

R.F. DICKSON COMPANY

 



05/10/2012 Street Sweeping 

CONTRACTOR

Respondent

What type of work did they do for you?

Annual Cost

How would y u rate this consultant on 
total Cost?

On Timeliness?

On Problem Responsiveness?

On Quality of Service?

On Attitude of Personnel?

If you had to go out and bid today for a 
similar project, would you choose this 
firm again?

What are the strengths about this firm?

What are the weaknesses of this firm?

Did they exceed their proposal cost?

If so, by how much?

If applicable, do you feel the exceeded 
costs were justified?

City of Laguna Hills City of Newport Beach No Response Received

Street Sweeping & Sidewalk Blowing
(Arterial/residential streets, bike trails & 
parking lots)

Alley Sweeping
-Twice a month
-We don't have large street sweeping 
experience with Sunset

City of Lake Forest
City of Mission Viejo

 $                                              120,000.00  $                                                83,856.70  City of Rancho Santa 
Margarita 

5 4

5 4

5 4

4 4

5 5

Yes Yes

Located nearby for quick response -Good Communication
-Good relationship with residents
-Knowledgeable of expectations of both 
parties
-The operator will take care of issues in the 
field on his own, unless it's an issue he 
can't resolve, such as removing large items 
from the alley.

None noted at this time Have to go through the office to get a 
message to the operator.

Due to emergency call outs No

N/A

Yes N/A

SUNSET PROPERTY SERVICES

 



05/10/2012 Street Sweeping 

CONTRACTOR

Respondent

What type of work did they do for you?

Annual Cost

How would you rate this consultant on 
total Cost?

On Timeliness?

On Problem Responsiveness?

On Quality of Service?

On Attitude of Personnel?

If you had to go out and bid today for a 
similar project, would you choose this 
firm again?

What are the strengths about this firm?

What are the weaknesses of this firm?

Did they exceed their proposal cost?

If so, by how much?

If applicable, do you feel the exceeded 
costs were justified?

City of Rialto City of Ventura City of Thousand Oaks City of Santa Maria No Response Received

Street Sweeping - Full Service Street Sweeping  - City wide Street Sweeping - All residential & 
commercial streets in Santa Maria

City of Lancaster

City of Oxnard

 Do not have that figure. The work 
they do is part of the franchise 

agreement.  

 Call Graham Watts @ 805-376-
5030 

$300,000 

5 3

5 5

5 5

5 4

5 5

Yes Yes, very responsive when called 
upon

Yes

-Services delivered on time & 
within cost
-Tremendous emphasis on Service 
to the Customer
-Response time for additional 
services & answers to inquiry for 
service is very short.

When I need a special sweep or 
assistance, I just make a phone 
call and it's done.

-Very high quality of service
-Very responsive to complaints
-Always work with a smile

I am not currently aware of any 
negative information related to 
the company or their services.

I have found none. Sometime's communication with 
Venco's drivers can be challenging

Can not think of one.

No No No

N/A N/A N/A

N/A.  N/A N/A

VENCO POWER SWEEPING

The survey was not returned but 
the following statements were 
received:
- They have been great to work 
with and an excellent service 
provider for us.
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