
 

CITY COUNCIL AGENDA REPORT 

 

MEETING DATE: AUGUST 7, 2012 ITEM NUMBER: 

 

SUBJECT: TREE MAINTENANCE SERVICES 

DATE: JULY 26, 2012 

FROM: PUBLIC SERVICES DEPARTMENT 

PRESENTATION BY: ERNESTO MUNOZ, PUBLIC SERVICES DIRECTOR 
BOBBY YOUNG, FINANCE/IT DIRECTOR 
KIMBERLY HALL BARLOW, SPECIAL COUNSEL 

FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, PUBLIC SERVICES 
DIRECTOR, (714) 754-5343 

RECOMMENDATION: 

Staff recommends that the City Council: 

1. Award a five-year contract to West Coast Arborists, Inc. in an annual amount not to 
exceed $420,000 per year. 

2. Authorize the Chief Executive Officer and Interim City Clerk to execute the new 
Agreement with West Coast Arborists. 

BACKGROUND: 

In accordance with Council Policy 100-6, a Tree Maintenance Contracting Committee was 
formed to evaluate the potential for contracting of on-going City services. Currently, 95 
percent of the tree maintenance work is contracted out to West Coast Arborists, Inc. 
(WCA). The City has contracted with WCA for tree maintenance services since 1993, and 
the current agreement is scheduled to expire on April 30, 2014. City personnel perform 
only small planting and removals, and minor tree pruning. City staff also addresses 
resident requests, oversees the tree maintenance contract, and provides expert arborist 
advice on tree maintenance, removals, and inspection of the contracted services. 

On October 3, 2011, the Committee met to discuss the duties and responsibilities of the 
Tree Maintenance Program and to determine "available alternatives for service delivery." 
The alternatives included: 

 Retaining existing service levels at the existing cost 
 Contracting all services with a private entity(s) 
 Contracting with another public entity 
 Reducing existing service levels at a reduced cost 
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Based on a detailed review of all alternatives, it was concluded that it was most viable to 
retain the existing service levels but at a lower cost through reorganization, or to contract 
with either a public entity or a private company for the needed services. In order to 
evaluate the privatization option, the Public Services Department prepared a draft 
Request for Proposals (RFP), which was reviewed and finalized by the Contracting 
Committee. 

At the regular City Council meeting on November 15, 2011, the various alternatives for 
Tree Maintenance services were presented to the City Council with staffs 
recommendation to release the RFP for Tree Maintenance to private contractors 
(Attachment 1). The City Council directed staff to release the RFP based on staff and 
community input. 

The RFP for Tree Maintenance was released with the following schedule: 

 
• Release of RFP December 16, 2011
• Deadline for Written Questions January 4, 2012 
• Responses to Questions Posted on Web January 11, 2012 
•  Proposals Due February 2, 2012 

ANALYSIS: 

In response to the City's RFP, proposals were received from the following three (3) 
vendors: 

 Great Scott Tree Service 
 TLC Trimming Land Co. 
 West Coast Arborists (WCA) 

Proposals were independently reviewed by an Evaluation Committee consisting of City 
staff as well as an outside agency staff member (Attachment 2). The proposals were 
reviewed using the following criteria: 

 Qualifications of the entity and key personnel; 
 Approach to providing the requested services; 
 Price proposal; and 
 Innovative and/or creative approaches. 

During the analysis of the Tree Maintenance proposals, City management considered 
the information from the Public Services Department which provided greater depth of 
knowledge about Tree Maintenance operations. 

The Evaluation Committee met on February 7, 2012, to review all proposals. References 
were checked to verify the quality of services provided to agencies serviced by respective 
vendors. Based on the review of each committee member's ranking as well as the 
references and financial information provided, all three (3) vendors were selected for 
further consideration and the interview process. 
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Interviews were held on March 27, 2012, with the three vendors to obtain further 
clarification on their proposals and to determine the quality of the proposed services to 
the City. A list of questions that were addressed by the vendors during the interviews is 
included in Attachment 2. Following the completion of the interview process, the 
Evaluation Committee reviewed the rankings of the three vendors and determined that 
West Coast Arborists met all required qualifications to provide high quality Tree 
Maintenance services to the City of Costa Mesa. 

WCA has provided tree maintenance services to Costa Mesa over the past 19 years. 
They currently provide satisfactory service to many other cities throughout Southern 
California. In Orange County, WCA provides tree maintenance services to twenty-two 
(22) cities including Newport Beach, Huntington Beach, and Fullerton. 

WCA has provided high quality service to the City at competitive prices, and staff 
recommends that the City renegotiate its current agreement with West Coast Arborists 
to continue to provide their services. The City's current agreement with West Coast 
Arborists has a termination date of April 30, 2014. The new contract includes termination 
of the existing contract. 

The unit pricing proposed by WCA for the new specifications, as outlined in the RFP, 
includes price reductions in several of the most heavily used work items, including grid 
trimming, root pruning, and root barrier installation. Some work items, such as tree 
removal and service request trimming are slightly higher than the current contract. 
Overall, the contract price will not increase and staff will manage the work item 
quantities to maximize the cost savings of the grid trimming and root pruning, while 
controlling the customer service trimming to ensure the overall work output of WCA 
remains at current levels. 

There will be no change in service levels or staffing as a result of this proposed 
agreement. The City will continue to utilize WCA with the same level of staff support as it 
exists today. 

FISCAL REVIEW: 

The unit prices provided by West Coast Arborists are comparable to current contract 
costs with some minor variations. Following the completion of the RFP review process, 
the Public Services Director negotiated with the owner of WCA to achieve a more 
favorable pricing schedule which will result in a balance between increased costs in 
some work items and decreases in others. 

The City's adopted Fiscal Year 2012-13 budget includes the cost related to Tree 
Maintenance. 

ALTERNATIVES CONSIDERED: 

The City Council may select another vendor to provide the required services. However, 
the proposal Evaluation Committee has determined WCA to be the most qualified 
contractor based on the established criteria. 



The Council may also choose to consider providing this currently outsourced service with 
City staff. If this alternative is selected, additional personnel and equipment will be 
required, potentially increasing service delivery costs. 

The City could continue using WCA under the current agreement until 2014 and request a 
new cost proposal from WCA or other interested vendors at a future date. 

LEGAL REVIEW: 

The City Attorney's office prepared the attached Professional Services Agreement 
(Attachment 3) with West Coast Arborists. This is a continuation of currently outsourced 
service and therefore is not subject to the preliminary injunction. 

CONCLUSION: 

The City of Costa Mesa City Council directed staff to evaluate various options for 
providing Tree Maintenance service delivery. Following established procedures for 
procuring vendor proposals, including formation of a contracting committee and 
development of a detailed scope of services, a total of three (3) vendors submitted 
proposals for Tree Maintenance. Based on a thorough evaluation of all proposals and 
review of the cost for services, it was determined that the proposal submitted by West 
Coast Arborists, the current City vendor, continues to represent the best value to the City. 

Staff requests City Council's approval of West Coast Arborists as the preferred vendor 
and extend the contract duration. Staff also requests City Council's authorization for the 
Chief Executive Officer to execute the Professional Services Agreement following 
successful negotiation of the above items. 

 
Public Services Director 

 

 
 

Finance I.T. Director Special Counsel 

 ATTACHMENTS: 1 Tree Maintenance RFP 
 2 Tree Maintenance RFP Determination Book 
 3 Professional Services Agreement 
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http://www.costamesaca.gov/ftp/council/agenda/2012/2012-08-07/080712TreeMaintenanceServicesAttachment1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2012/2012-08-07/080712TreeMaintenanceServicesAttachment3.pdf
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DISTRIBUTION: Chief Executive Officer Assistant 
Chief Executive Officer City 
Attorney 
Finance & I.T. Director 
Interim City Clerk 
Maintenance Services Manager 
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