
1

FISCAL YEAR 2013-2014 
PRELIMINARY BUDGET

City of Costa Mesa

May 28, 2013



2

BUDGET STUDY SESSION

Presentation Agenda:

– Overview of Preliminary FY 13-14 Budget
Appropriations & Revenues

– Questions/comments from City Council 
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PRELIM BUDGET SUMMARY
All Funds (including transfers)

FY 13-14 Estimated Revenues  $  139,469,348

Utilization of Fund Balance              17,958,275*

FY 13-14 Total Resources              157,427,623

FY 13-14 Appropriations            $  157,427,623

*Preliminary Use of Fund Balance Only
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TOTAL OPERATING & CIP
BUDGET - All Funds

Preliminary Operating    $  126,271,236

Preliminary CIP 31,156,387

Preliminary FY 13-14               $ 157,427,623

Adopted FY 12-13 $ 132,576,299

Percent of Increase 18.74 %

- Includes Transfers Out
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TOTAL OPERATING BUDGET
All Funds

Preliminary FY 13-14 $  109,449,446

Adopted FY 12-13 109,229,363

Amount of Increase                 $          270,083

Percent of Increase 0.25 %

- Excludes Transfers Out
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TOTAL CAPITAL IMPROVEMENT 
BUDGET - All Funds

Preliminary FY 13-14 $ 31,156,387

Adopted FY 12-13 20,706,936

Amount of Increase $ 10,449,451

Percent of Increase 50.46 %
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DISTRIBUTION OF APPROPRIATIONS
By Major Service Category - All Funds

General 
Government 

Support, 29.2%

Capital 
Improvements, 

19.8%

Protection of 
Persons and 

Property, 37.8%

Community 
Health and 

Environment, 
6.3%

Transportation, 
4.6%

Leisure and 
Community 

Services, 2.3%

Total $157,427,623



8

DISTRIBUTION OF APPROPRIATIONS
By Major Service Category - All Funds

Protection of Persons and Property      $     59,451,407

General Government Support                       46,046,002

Community Health and Environment 9,857,331

Transportation 7,269,323  

Leisure and Community Services 3,647,173

Capital Improvement Projects                     31,156,387

Total $  157,427,623
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SUMMARY OF APPROPRIATIONS
By Major Account – All Funds

Fixed Assets
0.1%

Debt Service
2.5%

Maintenance & 
Operations, 

26.7%

Salaries &
Benefits 

50.9%

Capital 
Improvements

19.8%

Total $157,427,623
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SUMMARY OF APPROPRIATIONS
By Major Account – All Funds

General Fund
73.5%

Special 
Revenue 

Funds
5.8%

Capital 
Projects Funds

16.8%

Internal 
Services 

Funds
3.9%

Total $ 157,427,623
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FY 13-14 Est. Revenues

Prelim Use of Fund Balance

FY 13-14 Total Resources

FY 13-14 Prelim Approp Budget *

$  102,973,810

12,748,201

$ 115,722,011

$ 115,722,011

* Includes Transfers Out

GENERAL FUND SUMMARY
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SUMMARY OF APPROPRIATIONS
By Major Account – General Fund

Fixed Assets
0.1%

Transfers Out
14.5%

Maintenance & 
Operations

21.4%
Salaries & 
Benefits

64.1%

Total $115,722,011
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GENERAL FUND 
APPROPRIATIONS

Repairs & 
Maintenance 

6.1%

Utilities 2.6%

Other Costs 
23.9%

Debt Service 
3.2%

Cafeteria Plan 
3.4%Overtime 3.8%

Retirement 
15.5%

Salaries 34.2%

Fixed Assets 
0.1%

Other 
Benefits/Costs 

7.2%

Total $115,722,011
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GENERAL FUND 
APPROPRIATIONS

FY 13-14 Preliminary $ 115,722,011

FY 12-13 Adopted 101,119,710

Amount Increase  $  14,602,301

Percent Increase 14.44 %
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GENERAL FUND
What does the increase consist of?

FY 12-13     FY 13-14       
Appropriations Adopted Preliminary Increase

Salaries $39.4M        $39.6M $0.2M

Overtime 4.3M 4.4M 0.1M

Retirement 16.0M           18.0M 2.0M

Consulting 1.9M 2.1M 0.2M

Debt Service 5.3M 3.7M - 1.6M

Transfers Out 2.6M           16.8M 14.2M

Subtotal 69.5M           84.6M 15.1M

Other Accounts 31.6M           31.1M - 0.5M

Total $101.1M       $115.7M $14.6M
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GENERAL FUND
What does the budget include?

• Without Transfers – increase of only $470,000

• Budget Contingency - $1 million

• Allocation towards Unfunded Liability -
$550,000

• General Plan Update - $150,000 (final 
allocation)

• Allocation towards Problem Properties -
$500,000
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GENERAL FUND
What does the budget include?

• Grant for Costa Mesa United - $100,000

• Funding for Equipment Replacement, Self-
Insurance, Computer Equipment Replacement

• Helicopter Services from City of Huntington 
Beach - $300,000
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GENERAL FUND REVENUES –
PRELIMINARY ESTIMATES

FY 12-13 Preliminary Estimate $ 102,973,810

FY 11-12 Revised Estimate                  101,948,235*

Amount Increase $   1,025,575

Percent  Increase 1.0 %

* As revised at Mid Year
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GENERAL FUND
What does the increase consist of?

FY 12-13     FY 13-14       
Revenues Revised Preliminary Increase

Sales Tax $45.0M         $48.5M $3.5M

Property Tax 21.5M           22.2M 0.7M

TOT 6.7M             7.2M 0.5M

Use of Money&Prop 3.8M 3.0M - 0.8M

Other Govt Agen 12.3M             9.8M - 2.5M

Subtotal 89.3M           90.7M 1.4M

Other Accounts 12.6M           12.3M - 0.3M

Total $101.9M       $103.0M $1.1M
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GF 14 Year Historical – Revenues vs. Expenditures
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FISCAL YEAR 2013-2014 
PRELIMINARY BUDGET
 Copies available for Public Viewing at:

City Clerk’s Office at 77 Fair Drive
(City Hall – 1st Floor)

 Public Libraries at:
Costa Mesa Branch, 1855 Park Avenue
Mesa Verde Branch, 2969 Mesa Verde Drive

 City’s Website:  www.costamesaca.gov
 Additional information contact 714-754-5243
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FISCAL YEAR 2013-2014 
PRELIMINARY BUDGET

 CITY COUNCIL STUDY SESSION –
June 11, 2013 at 4:30 in Council Chambers

 CITY COUNCIL MEETING TO ADOPT 
BUDGET –
June 18, 2013 at 6:00 in Council Chambers
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OVERVIEW - INTRODUCTION

Budget Constraints / Concerns
− Preliminary CIP Budget & 

City’s General Fund deficit
− CEO Recommendations
− Proposed CIP Budget 
(Preliminary Budget with CEO Recommendations)
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PRELIMINARY CIP BUDGET & 
GENERAL FUND DEFICIT

• Preliminary budget includes 65 projects 
totaling $31.5 million

• However requires a transfer of funding 
from the General Fund - $16.7 million

• General Fund currently has a deficit of 
$12.7 million - $4.0 million difference
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CEO RECOMMENDATIONS

• To balance the General Fund budget, 
CEO recommends the General Fund 
reduce the transfer amount to $3.9 
million

• Complete 29 projects totaling $18.3 million
$12.0 million other funds
$2.4 million grant funds 
$3.9 million General Fund 
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CIP – PRELIMINARY BUDGET
WITH CEO RECOMMENDATIONS

Street Improvements $  10,682,038
Curbs and Sidewalk Imp 400,000
Storm Drain Imp 3,371,600

Park Development & Maintenance 3,095,959 
Parkway and Median Imp 300,000
Building Maintenance     500,000

Total $ 18,349,597
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CIP – PRELIMINARY BUDGET
WITH CEO RECOMMENDATIONS

• Approximately $9.9 million from Gas 
Tax and Measure M Funds.

- Citywide Street Improvements
- Citywide Alley Improvements
- Sidewalk and Parkway Improvements
- Pomona Ave/Industrial Way Water Quality

and Storm Drain

• $500,000 from both Park Development 
Fees and Drainage Fees
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CIP – PRELIMINARY BUDGET
WITH CEO RECOMMENDATIONS

• $2.4 million in grants allocated in the Capital 
Improvement Fund.

- Bicycle racks at various City facilities
- Bicycle education at elementary schools
- Bicycle signal and Crosswalk - Placentia Ave
- Bristol Street & Placentia Ave medians
- Red Hill Ave median
- East 19th Safe Route to School
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CIP – PRELIMINARY BUDGET
WITH CEO RECOMMENDATIONS

• Projects proposed by CEO
- Citywide Street Improvements - $750,000
- Citywide Alley Improvements - $500,000
- Additional lighting in Public Alleys - $100,000
- CM HS Track and Field Upgrade - $500,000
- Del Mar Ave Median Improvements - $200,000
- Fairview Park Parking Lot Lighting - $650,000
- Smallwood Park Improvements - $500,000
- Building Maintenance Projects - $500,000
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• Projects proposed by CEO

- Citywide Tree Planting Project - $100,000
- TeWinkle Park Lake Repairs - $50,000
- Canary Drive Stairs - $65,000
- Parsons School Field Lighting - $20,000

Total recommended funding - $3,935,000

CIP – PRELIMINARY BUDGET
WITH CEO RECOMMENDATIONS
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Estimated Revenues

Prelim Fund Balance Surplus

FY 13-14 Total Resources

Prelim Operating Budget

Transfer Out

FY 13-14 Prelim Approp Budget

$  102,973,810

(38,589)

$ 102,935,221

98,950,221

3,985,000

$ 102,935,221

GENERAL FUND SUMMARY
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GF 14 Year Historical – Revenues vs. Expenditures
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