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BUDGET STUDY SESSIONBUDGET STUDY SESSION

Presentation Agenda:

– Overview of Proposed FY 13-14 Budget
Appropriations & Revenues

–– Questions/comments from City Council Questions/comments from City Council 
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PROPOSED BUDGET SUMMARYPROPOSED BUDGET SUMMARY 
All Funds All Funds (including transfers)(including transfers)

FY 13FY 13--14 Estimated Revenues  $  126,682,55814 Estimated Revenues  $  126,682,558

Utilization of Fund Balance              5,151,485*Utilization of Fund Balance              5,151,485*

FY 13FY 13--14 Total Resources              131,834,04314 Total Resources              131,834,043

FY 13FY 13--14 Appropriations            $  131,834,04314 Appropriations            $  131,834,043

*Proposed Use of Fund Balance Only*Proposed Use of Fund Balance Only
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TOTAL OPERATING & CIPTOTAL OPERATING & CIP 
BUDGET BUDGET -- AAll Fundsll Funds

Proposed Operating    Proposed Operating    $  113,484,446$  113,484,446

Proposed CIPProposed CIP 18,349,59718,349,597

Proposed FY 13Proposed FY 13--14                   $ 131,834,04314                   $ 131,834,043

Adopted FY 12Adopted FY 12--1313 $ 132,576,299$ 132,576,299

Percent of Decrease Percent of Decrease 0.55 %0.55 %

-- Includes Transfers OutIncludes Transfers Out
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TOTAL OPERATING BUDGETTOTAL OPERATING BUDGET 
All FundsAll Funds

Proposed FY 13Proposed FY 13--1414 $  109,449,446$  109,449,446

Adopted FY 12Adopted FY 12--1313 109,229,363109,229,363

Amount of Increase                 $          270,083Amount of Increase                 $          270,083

Percent of Increase Percent of Increase 0.25 %0.25 %

-- Excludes Transfers OutExcludes Transfers Out
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TOTAL CAPITAL IMPROVEMENT TOTAL CAPITAL IMPROVEMENT 
BUDGETBUDGET -- All FundsAll Funds

Proposed FY 13Proposed FY 13--1414 $ 18,349,597$ 18,349,597

Adopted FY 12Adopted FY 12--1313 20,706,93620,706,936

Amount of DecreaseAmount of Decrease ($   2,357,339)($   2,357,339)

Percent of Decrease Percent of Decrease (11.38 %)(11.38 %)
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DISTRIBUTION OF APPROPRIATIONSDISTRIBUTION OF APPROPRIATIONS 
By Major Service Category By Major Service Category -- All FundsAll Funds

General 
Government 

Support, 25.2%

Capital 
Improvements, 

13.9%

Protection of 
Persons and 

Property, 45.1%

Community 
Health and 

Environment, 
7.5%

Transportation, 
5.5%

Leisure and 
Community 

Services, 2.8%

Total $131,834,043
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DISTRIBUTION OF APPROPRIATIONSDISTRIBUTION OF APPROPRIATIONS 
By Major Service Category By Major Service Category -- All FundsAll Funds

Protection of Persons and Property      $     59,451,407Protection of Persons and Property      $     59,451,407

General Government Support                       33,259,213General Government Support                       33,259,213

Community Health and EnvironmentCommunity Health and Environment 9,857,3319,857,331

TransportationTransportation 7,269,323  7,269,323  

Leisure and Community ServicesLeisure and Community Services 3,647,1733,647,173

Capital Improvement Projects                     18,349,597Capital Improvement Projects                     18,349,597

TotalTotal $  131,834,043$  131,834,043
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SUMMARY OF APPROPRIATIONSSUMMARY OF APPROPRIATIONS 
By Major Account By Major Account –– All FundsAll Funds

Fixed Assets
0.1%

Debt Service
3.0%

Maintenance & 
Operations, 

22.2%

Salaries &
Benefits 

60.8%

Capital 
Improvements

13.9%

Total $131,834,043
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SUMMARY OF APPROPRIATIONSSUMMARY OF APPROPRIATIONS 
By Major Account By Major Account –– All FundsAll Funds

General Fund
73.5%

Special Revenue 
Funds
5.8%

Capital Projects 
Funds
16.8%

Internal Services 
Funds
3.9%

Total $ 131,834,043
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FY 13FY 13--14 Est. Revenues14 Est. Revenues

Proposed Surplus of Fund BalanceProposed Surplus of Fund Balance

FY 13FY 13--14 Total Resources14 Total Resources

FY 13FY 13--14 Proposed 14 Proposed AppropApprop BudgetBudget **

$  102,973,810$  102,973,810

(38,589)(38,589)

$ 102,935,221$ 102,935,221

$ 102,935,221$ 102,935,221

* Includes Transfers Out* Includes Transfers Out

GENERAL FUND SUMMARYGENERAL FUND SUMMARY



1212

SUMMARY OF APPROPRIATIONSSUMMARY OF APPROPRIATIONS 
By Major Account By Major Account –– General FundGeneral Fund

Fixed Assets
0.1%

Transfers Out
3.9%

Maintenance & 
Operations

23.9%

Salaries & 
Benefits

72.1%

Total $102,935,221
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GENERAL FUND GENERAL FUND 
APPROPRIATIONSAPPROPRIATIONS

Repairs & 
Maintenance 

6.1%

Utilities 2.6%

Other Costs 
23.9%

Debt Service 
3.2%

Cafeteria Plan 
3.4%Overtime 3.8%Retirement 

15.5%

Salaries 34.2%

Fixed Assets 
0.1%

Other 
Benefits/Costs 

7.2%

Total $102,935,221
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GENERAL FUND GENERAL FUND 
APPROPRIATIONSAPPROPRIATIONS

FY 13FY 13--14 Proposed14 Proposed $ 102,935,221$ 102,935,221

FY 12FY 12--13 Adopted13 Adopted 101,119,710101,119,710

Amount Increase  Amount Increase  $    1,815,511$    1,815,511

Percent IncreasePercent Increase 1.79 %1.79 %
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GENERAL FUNDGENERAL FUND 
What does the increase consist of?What does the increase consist of?

FY 12FY 12--13    FY 1313    FY 13--14       14       
AppropriationsAppropriations AdoptedAdopted ProposedProposed IncreaseIncrease

SalariesSalaries $39.4M        $39.6M$39.4M        $39.6M $0.2M$0.2M

OvertimeOvertime 4.3M4.3M 4.4M4.4M 0.1M0.1M

RetirementRetirement 16.0M           18.0M16.0M           18.0M 2.0M2.0M

ConsultingConsulting 1.9M1.9M 2.1M2.1M 0.2M0.2M

Debt ServiceDebt Service 5.3M5.3M 3.7M3.7M -- 1.6M1.6M

Transfers OutTransfers Out 2.6M             4.0M2.6M             4.0M 1.4M1.4M

SubtotalSubtotal 69.5M           71.8M69.5M           71.8M 2.3M2.3M

Other AccountsOther Accounts 31.6M           31.1M31.6M           31.1M -- 0.5M0.5M

TotalTotal $101.1M       $102.9M$101.1M       $102.9M $1.8M$1.8M
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GENERAL FUNDGENERAL FUND 
What does the budget include?What does the budget include?

•• Budget Contingency Budget Contingency -- $1 million$1 million

•• Allocation towards Unfunded Liability Allocation towards Unfunded Liability -- 
$550,000$550,000

•• General Plan Update General Plan Update -- $150,000 (final $150,000 (final 
allocation)allocation)

•• Allocation towards Problem Properties Allocation towards Problem Properties -- 
$500,000$500,000
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GENERAL FUNDGENERAL FUND 
What does the budget include?What does the budget include?

•• Grant for Costa Mesa United Grant for Costa Mesa United -- $100,000$100,000

•• Funding for Equipment Replacement, Funding for Equipment Replacement, 
SelfSelf--Insurance, Computer Equipment Insurance, Computer Equipment 
ReplacementReplacement

•• Helicopter Services from City of Helicopter Services from City of 
Huntington Beach Huntington Beach -- $300,000$300,000
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GENERAL FUND REVENUES GENERAL FUND REVENUES –– 
PROPOSED ESTIMATESPROPOSED ESTIMATES

FY 13FY 13--14 Proposed Estimate14 Proposed Estimate $ 102,973,810$ 102,973,810

FY 12FY 12--13 Revised Estimate                  13 Revised Estimate                  101,948,235*101,948,235*

Amount Increase Amount Increase $   1,025,575$   1,025,575

Percent  IncreasePercent  Increase 1.0 %1.0 %

* As revised at Mid Year* As revised at Mid Year
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GENERAL FUNDGENERAL FUND 
What does the increase consist of?What does the increase consist of?

FY 12FY 12--13    FY 1313    FY 13--14       14       
RevenuesRevenues RevisedRevised ProposedProposed IncreaseIncrease

Sales TaxSales Tax $45.0M         $48.5M$45.0M         $48.5M $3.5M$3.5M

Property TaxProperty Tax 21.5M           22.2M21.5M           22.2M 0.7M0.7M

TOT TOT 6.7M             7.2M6.7M             7.2M 0.5M0.5M

Use of Use of Money&PropMoney&Prop 3.8M3.8M 3.0M3.0M -- 0.8M0.8M

Other Other GovtGovt AgenAgen 12.3M             9.8M12.3M             9.8M -- 2.5M2.5M

SubtotalSubtotal 89.3M           90.7M89.3M           90.7M 1.4M1.4M

Other AccountsOther Accounts 12.6M           12.3M12.6M           12.3M -- 0.3M0.3M

TotalTotal $101.9M       $103.0M$101.9M       $103.0M $1.1M$1.1M
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GF 14 Year Historical GF 14 Year Historical ––
 

Revenues vs. ExpendituresRevenues vs. Expenditures
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FISCAL YEAR 2013FISCAL YEAR 2013--2014 2014 
PROPOSED BUDGETPROPOSED BUDGET



 
CITY COUNCIL MEETING TO ADOPT CITY COUNCIL MEETING TO ADOPT 
BUDGET BUDGET ––
June 18, 2013 at 6:00 in Council ChambersJune 18, 2013 at 6:00 in Council Chambers
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FISCAL YEAR 2013FISCAL YEAR 2013--2014 2014 
PROPOSED BUDGETPROPOSED BUDGET
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June 11, 2013



Engineering Division / Public Services Department

STREET AND ALLEY PROGRAM 
 OVERVIEW

 
June 11 2013



Engineering Division / Public Services Department

Background

• Pavement Management Report of May 2012

•State of the City’s streets and alley infrastructure
•Factors affecting the asset’s useful life
•Roadway maintenance revenues
•The Average Pavement Condition Index 

• The City’s largest asset with an estimated replacement cost in excess of 

 $280 million



Engineering Division / Public Services Department

Pavement Condition Index (PCI)
• The PCI is a condition rating that ranges from  0 to 100

• Citywide Weighted Average PCI = Sum of pavement
section PCI x by its area / by the total area of the network



Engineering Division / Public Services Department

PCI = 85 to 100 (Excellent)

Action  Preventative/Stop Gap



Engineering Division / Public Services Department

PCI = 65 to 85 (Good to Very Good)

Action  Surface Treatment (Slurry Seal)



Engineering Division / Public Services Department

PCI = 45 to 65 (Fair)

Action  2”
 

–
 

3”
 

Thin Overlay



Engineering Division / Public Services Department

PCI = 0 to 45 (Failed to Poor)

Action  4”
 

to 6”
 

Thick Overlay or Reconstruction



Engineering Division / Public Services Department

Street Conditions reported in 2012 

Arterial/Collector and Residential quantities show total section

 

miles

The Council requested staff to recommend funding levels needed to increase the 

 City’s average PCI for streets from the 2009‐2010 level of 77.6 to 85

 

within a seven 

 (7) year horizon 



Engineering Division / Public Services Department

 Alley Network conditions on May 2012

Alley quantities show total centerline miles

Alleys

Condition PCI Range AC PCC Total % of Network (2012)

Very Good 86-100 0.3 4.6 4.9
35%

Good 75-85 0.3 0.0 0.3

Fair 60-74 1.2 0.0 1.2
29%

Poor 41-59 3.1 0.0 3.1

Very Poor 0-40 5.3 0.0 5.3 36%

10.2 4.6 14.8

City Council Goal for the City’s Alley Network is to improve all alleys in the “very 

 poor”

 

condition category by 2019.



Engineering Division / Public Services Department

Street Network Pavement 
Condition Update



 

Since last PCI survey by the City in 2012, a number of improvements have been 

 constructed, including slurry seals, overlays and reconstruction

 

work.  These 

 improvements have been evaluated and their impact to the City’s Average PCI 

 has been determined

Street quantities show total centerline miles

Streets

Condition PCI Range C.L. Miles 2012 C.L. Miles 2013 % of Network (2012) % of Network (2013)

Very Good 86-100 122.3 140.7 52% 60%

Good 75-85 46.7 39.3

34% 28%Fair 60-74 33.2 27.4

Poor 41-59 22.3 19.2 10% 8%

Very Poor 0-40 9.8 7.7 4% 3%

234.3

As of May 2013, the average PCI for the City’s street network has improved from 77.6 to 81.5



Engineering Division / Public Services Department

Current Street Conditions

Very Good, 140.7, 60%

Very Poor, 7.7, 3%Poor, 19.2, 8%

Fair, 27.4, 12%

Good, 39.3, 17%

Very Good 86-100
Good 75-85
Fair 60-74
Poor 41-59
Very Poor 0-40



Engineering Division / Public Services Department

Alley Network Pavement 
Condition Update



 

Since the last PCI survey was performed on the City’s alleys the Council has 
approved the reconstruction of 18 alleys, or 2.7 miles of alleys. The impact these 
improvements have had on the City’s alley system is shown in the table below.

Alley quantities show total centerline miles

Alleys
Condition PCI Range C.L. Miles 2012 C.L. Miles 2013 % of Network (2012) % of Network (2013)

Very Good 86-100 4.9 6.0 35% 42%

Good 75-85 0.3 0.3

Fair 60-74 1.2 1.2
29% 29%

Poor 41-59 3.1 3.1

Very Poor 0-40 5.3 4.2 36% 29%

14.8

As of May 2013, the average PCI for the alley network has increased from 52.3 to 64.4. 



Engineering Division / Public Services Department

Current Alley Conditions

Po or, 3 .1, 2 1% F air ,  1.2 , 8 %

Goo d , 0 .3 ,  2 %

V ery Goo d , 6 , 4 1%V ery Poo r,  4 .2 ,  2 8 %

Very Good 86-100
Good 75-85
Fair 60-74
Poor 41-59
Very Poor 0-40



Engineering Division / Public Services Department

Fiscal Review ‐
 

Street & Alley 
 Improvements

 for FY 2013-2014
Streets 
•Measure M Turnback ‐

 
$3.8 million

•Gas Tax ‐
 

$2.25 million
•General Fund ‐

 
$750,000

Alleys
•Community Development Block Grant ‐

 
$762,000

•Gas Tax ‐

 
$600,000

•General Fund ‐

 
$500,000



Engineering Division / Public Services Department

 Since Council instituted their Goals for the Streets and Alley infrastructure the 
average PCI for the City’s street network has improved from 77.6 to 81.5, and 
the centerline miles of alleys in the “very poor” condition category has been 
reduced from 6.1 to 4.2

 Continue an aggressive overlay and/or reconstruction program to

 

address 

 deferred maintenance

 Continue to inspect Arterial & Collector roads every two years and  

 Residential streets every three years to the community with reliable metrics

 Aggressively pursue local grant funding from OCTA (Measure M2

 Competitive), State (CalRecycle) and Federal funding

Findings and Recommendations



Engineering Division / Public Services Department

Questions?

Engineering Division
Public Services Department
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