BY

CITY OF COSTA MESA
DEPARTMENT OF FINANCE & LT.
INTEROFFICE MEMORANDUM

TO: HONORABLE CITY COUNCIL MEMBERS

THROUGH: THOMAS HATCH, CHIEF EXECUTIVE OFFICER

FROM: BOBBY YOUNG, FINANCE & I.T. DIRECTOR
ERNESTO MUNOZ, PUBLIC SERVICES DIRECTOR

DATE: JUNE 6, 2013

SUBJECT: RESPONSES TO CITY COUNCIL QUESTIONS AND REQUEST FOR
INFORMATION

At the May 28" City Council Budget Study Session, City Council requested some items for follow up.
The following is a list of those questions and requests as well as detailed analysis for each.

1.
2.
3.

P HRAN

Listing of the Consulting budget by department.

How many vacant positions are included in the budget?

Regarding capital improvement projects, has there been an assessment of needs for what the
community wants?

Receive more information regarding the Parking Lot Lighting at Fairview Park project (CIP
Item #46)?

The City should look to receive more grants for CIP work.

Listing of professional development and training compared to last year.

Increase handicap access in Fairview Park.

Recommendation to reduce funding for Smallwood Park Improvements and reallocate to
Parking Lot Improvements and Westside Improvements.

1. Listing of the Consulting budget by department and division.
Attachment 1 is a listing of the consulting budget for each department including a brief
description of the budgeted items.

2. How many vacant positions are included in the budget?
The preliminary budget includes 467 full time budgeted positions, of which 46 were considered
vacant at the time the budget was prepared.
Based on current staffing levels, there are approximately 43 vacant budgeted positions citywide.
3. Regarding capital improvement projects, has there been an assessment of needs for what

the community wants?
Should the City Council desire, prior to developing the Fiscal Year 2014-15 CIP budget, staff
can create/distribute a City of Costa Mesa resident survey to improve public outreach.



Receive more information regarding the Parking Lot Lighting at Fairview Park project
(CTP Ttem #46).

Staff prepared a diagram of the proposed parking lot lighting locations (Attachment 2). The type of
lighting proposed for the main parking lots off of Placentia Avenue between the bridge and Estancia
High School are energy-efficient LED light fixtures similar to the ones in the City Hall’s parking
lot, but with motion-sensing capabilities. These new fixtures will normally be on in the dimmed
setting and will get full brightness when motion is detected. This will not only save energy, but will
be a visual indicator of unauthorized users when the parking lot is closed. The type of lights for the
parking lot at the end of Canyon Drive will also be energy-efficient Cobra LED headlights. The
lights for the parking lot at the end of Pacific Avenue will offer a combination of low-level LED
bollard lights and park lights due to the close proximity to residential homes. These lights will also
be energy-efficient dimming fixfures equipped with motion-sensing capabilities to operate the same
as the main parking lot lights.

The City should look to receive more grants for CIP work.

Staff has been successful in capturing grants for implementation of CIP projects in all areas of
public services, Public Services staff members will continue to pursue grants to reduce the use of
the General Fund balance.

Listing of professional development and training compared to last year.
Attachment 3 is a listing of the professional development budget line item by department and
division, with comparison to the FY 12-13 adopted budget.

Increase handicap access in Fairview Park.

The Fairview Park Citizens Advisory Committee (FPCAC) will address the topic at future
Committee meetings. The first FPCAC meeting was June 6, 2013 at 6:00 p.m. in Conference Room
1A.

Recommendation to reduce funding for Smallwood Park Improvements and reallocate to
Parking Lot Improvements and Westside Improvements.

A City Council Member recommended the re-allocation of $250,000 from “Smallwood Park
Improvements”, Item #50, to fund Ttem #34, “Rehabilitate Parking Lot-Various Locations” at
$200,000. The balance of the re-allocation, $50,000, is recommended to fund Item #25, “Westside
Improvements”. Attachment 4 includes the revised project descriptions for these three (3) projects.

Staff is available to answer questions regarding any information presented herein,

&%«M

Bobby

Finance & IT gn’ector

Attachments - 1. Listing of the Consulting line item budget by department.

2. Diagram of Fairview Park for the proposed Parking Lot Lighting project,
3. Listing of the Professional Development line item by department with a comparison to
the FY 12-13 adopted budget.

4. Revised project descriptions for recommended changes to three projects.



City CEO Office

City Clerk

Human Resources

Risk Management
City Atforney

Police Support Services

Fire Department

Development Services

Public Services

Home Fund
Development Services

CDBG Fund
Development Services

Self Insurance Fund
Risk Management

City of Costa Mesa Attachment 1
Listing of Consulting Budget by Department/Division
FY 13-14 Preliminary Budget

240,000.00

5,550.00
240,600.00

8,820.00
650,000.00
431,500.00

127,200.00

189,705.00

220,500.00

2,113,875.00

10,000.00

110,000.00

264,000.00

2,497,875.00

KMA Contract ($80,000), Social Workers ($80,000),
Voucher Program ($10,000),

Contracted Graphics work ($40,000),

General Consulting for Central Services ($30,000)

General consulting and translation services

City Negotiator ($150,000),

Management Partners ($50,000),

NEOGOQV Software ($8,850), City Training ($15,000),
Compensation studies ($11,000), Misc ($5,750)

Flexible Spending Account administration fee
General Legal Services

Parking ticket and barking dog hearing officers ($22,500)
Helicopter contract with HB ($300,000),

Update EOC plan ($25,000),

TIP Annual Contract ($14,000),

Telecomm-PD Records info sharing ($70,000)

Software Reporting Consultant ($7,000)
Software upgrades ($35,200),
Vaccination Program ($5,000),

Hazmat Consultant ($80,000)

General Plan Update ($150,000),
General Consulting ($39,705)

AB 939 Consultant ($39,000)
NPDES fee and annual report ($26,500)
Crossing Guards ($140,000),
General Consulting ($15,000)

Subtotal General Fund Consulting

Administration General Consulting

Administration General Consulting

Third Party Administor Claims
and Admin Fees ($205,000),
Safety Consultants ($59,000)

Total Consulting Budget - All Funds
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City of Costa Mesa
Listing of Professional Development by Department
Comparison of FY 12-13 to FY 13-14

City Council

City CEO Office

City Clerk

Human Resources
Risk Management
Finance & I.T.

Police Department
Fire Department
Development Services

Public Services
Subtotal General Fund

HOME Fund

Development Services

CDBG Fund
Development Services

Equipment Replacement Fund
Public Services

All Funds

Attachment 3

FY 12-13 FY 13-14
Adopted Preliminary
52,034 52,034
18,430 22,921
4,330 6,740
3,900 5,220
995 7,310
24,645 28,880
119,808 117,745
69,536 91,106
7,725 10,920
26,903 28,951
328,306 371,827
5,000 5,000
333,306 376,827
1,165 1,165
$334,471 $ 377,992




ATTAC dmentT Y

CITY OF COSTA MESA, CALIFORNIA

CAPITAL IMPROVEMENT PROJECT
FISCAL YEAR 2013-2014

|oEPARTMENT DIVISION PROGRAM
PUBLIC SERVICES Engineering Street Improvements, 30112
PROJECT TITLE PROJECT MANAGER ITEM
Westside Improvements Fariba Fazeli, x- 5378 25
Account Fund Org Program Project
PROJECT ACCOUNT STRING: 500000 401 19200 30112 350019

!
i Exlsting Project v

Priority Classlfication:

[ Class I Regquired by action of the City Council or legislation of another governmental agency.

ClClass 1 Eliminates a hazard to public health or safety. Replaces an obsolete facility or maintains or better utilizes an existing
facility. Benefits the City's economic base. Results in reduced operating costs or better service.

Cclass I Prevents a substantial reduction in an existing standard of City service due to population growth. Eliminates potential
hazard to health or safety, or eliminates nuisance conditions.

[“iclass IV Provides a new facility or asset or improves an existing standard of service. Provides programs to increase public
convenience or comfort or projects having primary social, cultural, historic or aesthetic value.

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Description of Expenditures
Architect Fees - - - -
Construction 50,000
Engineering Fees - - - - - - -
Equipment - - - - - - -
Inspection - - - - - - -
Land Acquisition - - - - - -
Other Costs (please identify) - - - - - - -
Total $ 50,000 | § - § -8 -8 -8 -1 % -
Description of Resources
Capital Improvement Funds 50,000 - - - - - -
Total $ 50,000 | § -1$ -1 % -8 -1$ -1%
Project Justification Onerating Impact:

On April 4, 2008, the City Council adopted the 19 West Urban Plan {the Plan). The Plan contains revitalization strategies
which include streetscape improvements aimed at enhancing the overall appearance and attractiveness of the Westside.
The Plan includes streetscape improvements such as planting of trees, vines, shrubs, groundcover in landscaped
parkways, as well as street furnishings (i.e. seating, decorative paving, lighting, and trash receptacles). Construction
documents have been prepared to implement some of the elements described in the Plan and enhance the project area
by making it more attractive and pedestrian-friendly.

This project proposes to add landscape improvements in the public right-of-way to the areas along 19th Street from
Harbor Boulevard to Menrovia Avenue.

This funding will be allocated towards the phased construction of the 19th West Urban Plan elements.

GENERAL PLAN CONSISTENCY |GOAL: [poLICY: |[oBJECTIVE:

File: 25 FY13-14 CIP Wesiside Impravements.xls 1 8/7/2013 1:35 PM



ATTACHMENT Y
CITY OF COSTA MESA, CALIFORNIA

CAPITAL IMPROVEMENT PROJECT
FISCAL YEAR 2013-2014

DEPARTMENT DIVISION PROGRAM
PUBLIC SERVICES Maintenance Services Park Maintenance, 40111
PROJECT TITLE PROJECT MANAGER TTEM
Rehabilitate Parking Lot - Various Locations Bruce Hartley, x- 5164 34
Account Fund Cryg Program Project
PROJECT ACCOUNT STRING: 500000 101 19500 40111 -

New Project b 4

Priority Classification:

[l Class I Reguired by action of the City Council or legislation of another governmental agency.,

Class It Eliminates a hazard to public health or safety. Replaces an obsolete facility or maintaing or better utilizes an existing
facility. Benefits the City's economic basa. Results in reduced operating costs or better service,

[JClass Il Prevents a substantial reduction in an existing standard of City service due to population growth. Eliminates petential
hazard to health or safety, or eliminates nuisance conditions.

OcClass IV Provides a new facility or asset or improves an existing standard of service. Providas programs to Increase public
convenience or comfort or projects having primary social, cultural, historic or aesthetic valus,

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19.20
Description of Expenditures
Architect Fees . - - - ; . .
Construction 200,000 - - “ - - -
Engineering Fees - - - - - . -
Equipment - - - - - - -
Inspection - - - - . - .
Land Acquisition - - - - . . -
Other Costs (please Identify) - - - . - - -
Total $ 2000005 -1$ -8 ik -1$ - -
Description of Resources
Capital Impr Fund 200,000 . - - - - -
Total $ 200,000 (5 -1% -1% -1% -8 -1% -
Project Justification Operating Impact: $ (300)

This project includes resurfacing facility parking lots whose existing condition has deteriorated significantly, resulting in
frequent potholes and trip hazards. These funds will be used towards the rehabilitation of the parking lots at the following
locations:Balearic Center and Park, Canyon Park, Fire Station #5, and Vista Park.

GENERAL PLAN CONSISTENCY |coaL: [PoLiCY: |oBJECTIVE:

File: 34 FY13-14 CIP- Rehabilitate Parking Lot Various Locations.xls % 7/ 8/7/2013 1:35 PM



ATTACAMENT

CITY OF COSTA MESA, CALIFORNIA

CAPITAL IMPROVEMENT PROJECT
FISCAL YEAR 2013-2014

DEPARTMENT DIVISION PROGRAM
PUBLIC SERVICES Engineering Park Development, 40112
PROJECT TITLE PROJECT MANAGER ITEM
Smallwood Park Improvements Bart Mejia, x- 5291 50
Account Fund Org Program Project
PROJECT ACCOUNT STRING: 500000 401 19200 40112 700092

Existing Project v

Oclass 1
O Class 11

[ Class 111

Class IV

Priority Classiflcation:

Required by action of the City Council or legislation of another governmental agency.

Eliminates a hazard to public hsalth or safety. Replaces an obsolete facility or maintains or better utilizes an existing
facility. Benefits the City's economic base. Results in reduced operating costs or hetter service.

Prevents a substantial reduction in an existing standard of City service due to population growth. Eliminates potential
hazard to health or safety, or eliminates nuisance conditions.
Provides a new facility or asset or improves an existing standard of service. Provides programs to increase public
convenience or comfort or projects having primary social, cultural, historic or aesthetic value.

FY 13-14 FY 14-15 FY 15-18 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Description of Expenditures
Architect Fees - - - - - -
Construction 250,000 - - - ;
Engineering Fees - - - - -
Equipment - - - - -
Inspection - - . - -
Land Acquisition . - - - -
Other Costs {please Identify) - - - - .
$ 250,000 |5 - $ $ -|$ -1 $ -1% -
Description of Resources
Capital Improvement Fund 250,000 - - - - -
$ 250,000 % -1 % $ -1% -5 -1$ -
Project Justification Operating Impact: $ 4,000

The design for this project has been completed. The scope of the work includes building renovations, replacement of
damaged concrete walkways, upgrade of electrical system, new picnic shelter, decomposed granite walkway, bioswale,
playgreund, safety lighting, and exercise stations, The work is being done in phases as funds become available,

The first phase of the project is currently under construction and includes the rehabilitation of the existing walkways,
restroom building, and upgrade of the electrical system.

The amaunt requested this fiscal year will fund the construction of a new playground and adjacent improvements,
including connecting ADA-compliant concrete walkways and pad, installation of underground conduits for the future
installation of safety lighting, and relocation of irrigation improvements,

GENERAL PLAN CONSISTENCY

|GOAL:

|roLicY:

|OBJECTIVE:

File: 50 FY13-14 CIP- Smailwood Park Improvements xls

+3

6/7/2013 1:34 PM



City of Costa Mesa
+

FISCAL YEAR 2013-2014
PROPOSED BUDGET

June 11, 2013




BUDGET STUDY SESSION

+

Presentation Agenda:

— Overview of Proposed FY 13-14 Budget
Appropriations & Revenues

— Questions/comments from City Councll



PROPOSED BUDGET SUMMARY
All Funds (including transfers)

+

FY 13-14 Estimated Revenues $ 126,682,558

Utilization of Fund Balance 5,151,485%*
FY 13-14 Total Resources 131,834,043
FY 13-14 Appropriations $ 131,834,043

*Proposed Use of Fund Balance Only



TOTAL OPERATING & CIP
BUDGET - All Funds

Proposed Operating $ 113,484,446
Proposed CIP 18,349,597
Proposed FY 13-14 $ 131,834,043

Adopted FY 12-13 $ 132,576,299

Percent of Decrease 0.55 9%

- Includes Transfers Out



TOTAL OPERATING BUDGET
All Funds

Proposed FY 13-14 $ 109,449,446
Adopted FY 12-13 109,229,363
Amount of Increase $ 270,083
Percent of Increase 0.25 %

- Excludes Transfers Out



TOTAL CAPITAL IMPROVEMENT
BUDGET - All Funds

+

Proposed FY 13-14 $ 18,349,597
Adopted FY 12-13 20,706,936

Amount of Decrease ($ 2,357,339)

Percent of Decrease (11.38 %0)



DISTRIBUTION OF APPROPRIATIONS
By Major Service Category - All Funds

+

Community Transportation,
Health and 5.5%
Environment, Leisure and
(0]
7.5% Community

Services, 2.8%

\ General
Government

Support, 25.2%

Protectlon of Capital
Persons and Improvements,
Property, 45.1% 13.9%

Total $131,834,043



DISTRIBUTION OF APPROPRIATIONS
By Major Service Category - All Funds

+

Protection of Persons and Property $ 59,451,407

General Government Support 33,259,213
Community Health and Environment 9,857,331
Transportation 7,269,323
Leisure and Community Services 3,647,173
Capital Improvement Projects 18,349,597

Total $ 131,834,043



SUMMARY OF APPROPRIATIONS
By Mayjor Account — All Funds

+

Salaries &
Benefits

Maintenance &
Operations,

\ Debt Service
3.0%
Fixed Assets

Capital 0.1%
Improvements
13.9%

Total $131,834,043



SUMMARY OF APPROPRIATIONS
By Mayjor Account — All Funds

+

Special Revenue
Funds
5.8%

, Capital Projects

‘ Funds
Internal Services

Funds

16.8%
General Fund 3.9%
73.5%

Total $ 131,834,043

10



GENERAL FUND SUMMARY

FY 13-14 Est. Revenues $ 102,973,810
Proposed Surplus of Fund Balance (38,589)
FY 13-14 Total Resources $ 102,935,221

FY 13-14 Proposed Approp Budget * $ 102,935,221

* Includes Transfers Out

11



SUMMARY OF APPROPRIATIONS
By Major Account — General Fund

+

Salaries &
Benefits
72.1%

Maintenance &
Operations
\\ 23.9%

Transfers Out

Fixed Assets 3.9%

0.1%

Total $102,935,221

12



GENERAL FUND
APPROPRIATIONS

Cafeteria Plan

Retirement Overtime 3.8% 0
15.5% 3.4%
Other
Benefits/Costs
7.2%

0.1%

Debt Service

3.2%
Other Costs
Salaries 34.2% T \ 23.9%
epairs Utilities 2.6%

Maintenance
6.1%

Total $102,935,221

]



GENERAL FUND
APPROPRIATIONS

+

FY 13-14 Proposed $ 102,935,221
FY 12-13 Adopted 101,119,710

Amount Increase $ 1,815,511

Percent Increase 1.79 %

14



+

GENERAL FUND

What does the increase consist orf?

Increase

$0.2M
0.1M
2.0M
0.2M
-1.6M
1.4M

FY 12-13 FY 13-14
Appropriations Adopted Proposed
Salaries $39.4M $39.6M
Overtime 4.3M 4.4M
Retirement 16.0M IRSHOL\Y
Consulting 1.9M 2.1M
Debt Service 5.3M 3.7M
Transfers Out 2.6M 4.0M
Subtotal 69.5M 71.8M
Other Accounts 31.6M 31.1M
Total $101.1M

$102.9M

2.3M
- 0.5M

$1.8M

15



GENERAL FUND
What does the budget include?

_|_

- Budget Contingency - $1 million

- Allocation towards Unfunded Liability -
$550,000

- General Plan Update - $150,000 (final
allocation)

- Allocation towards Problem Properties -
$500,000

16



GENERAL FUND
What does the budget include?

_|_

- Grant for Costa Mesa United - $100,000

- Funding for Equipment Replacement,
Self-Insurance, Computer Equipment
Replacement

- Helicopter Services from City of
Huntington Beach - $300,000

17



GENERAL FUND REVENUES —
PROPOSED ESTIMATES

+

FY 13-14 Proposed Estimate $ 102,973,810
FY 12-13 Revised Estimate 101,948,235*
Amount Increase $ 1,025,575
Percent Increase 1.0 %0

* As revised at Mid Year

18



GENERAL FUND

What does the increase consist orf?

‘ FY 12-13 FY 13-14

Revenues Revised Proposed Increase
Sales Tax $45.0M $48.5M $3.5M
Property Tax 21.5M 22.2M 0.7M
TOT 6./M 7.2M 0.5M
Use of Money&Prop 3.8M 3.0M - 0.8M
Other Govt Agen 12.3M 9.8M - 2.5M

Subtotal 89.3M 90.7M 1.4M
Other Accounts 12.6M 12.3M - 0.3M

Total $101.9M $103.0M $1.1M



Millions
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GF 14 Year Historical — Revenues vs. Expenditures

REVENIES

—— Expenditures

RN

FY 00-01

Actual

FY 01-02

Actual

FY 02-03

Actual

FY 03-04 FY 04-05

Actual Actual

FY 05-06
Actual

FY 06-07 FYO07-08 FYO08-09 FYO09-10 FY10-11 FY11-12 FY12-13 FY 13-14

Actual Actual Actual Actual Actual Actual Revised Prelim

20




FISCAL YEAR 2015-2014
PROPOSED BUDGET

+

= CITY COUNCIL MEETING TO ADOPT

BUDGET —
June 18, 2013 at 6:00 in Council Chambers



City of Costa Mesa
+

FISCAL YEAR 2013-2014
PROPOSED BUDGET

June 11, 2013




STREET AND ALLEY PROGRAM
OVERVIEW

June 11 2013

Engineering Division / Public Services Department




Background

* Pavement Management Report of May 2012

State of the City’s streets and alley infrastructure
*Factors affecting the asset’s useful life

*Roadway maintenance revenues

*The Average Pavement Condition Index

* The City’s largest asset with an estimated replacement cost in excess of
$280 million

Engineering Division / Public Services Department




Pavement Condition Index (PCl)

e The PCl is a condition rating that ranges from 0 to 100

e Citywide Weighted Average PCl = Sum of pavement
section PCl x by its area / by the total area of the network

Distress
type

JL

Distress —|\ PCI

quantity [~/
1r

Distress
severity

PEnl Troi
i et sl

70
Good
55
Fair
40

25

Very Poor

10
Failed

0

Engineering Division / Public Services Department




PClI = 85 to 100 (Excellent)

Action - Preventative/Stop Gap

Engineering Division / Public Services Department




PCl = 65 to 85 (Good to Very Good)

Action = Surface Treatment (Slurry Seal)

Engineering Division / Public Services Department




PCI = 45 to 65 (Fair)

Action = 2” — 3” Thin Overlay

Engineering Division / Public Services Department




PCl = 0 to 45 (Failed to Poor)

Action = 4” to 6” Thick Overlay or Reconstruction

Engineering Division / Public Services Department




Street Conditions reported in 2012

Citywide

Condition PCl Range Arterial Local Total % of Network
________ VeryGood i 8100 ! 424 i 803 1 1227 | 53% |
_______________ Good . i..7585 G ...1B3  ...249 ...n:s2. .| 18
_________________ FBIC o078 BT 280327 e
________________ Poor .i...A159 G .SAi...182 .83 ) 10%

Very Poor O0-40 2.7 8.7 114 5%
........................................................................................ ?? E 15?'1 234 3

Arterial/Collector and Residential quantities show total section miles

The Council requested staff to recommend funding levels needed to increase the

City’s average PCl for streets from the 2009-2010 level of 77.6 to 85 within a seven
(7) year horizon

Engineering Division / Public Services Department




= Alley Network conditions on May 2012

Alleys
Condition | PCI Range AC PCC Total % of Network (2012)

Very Good 86-100 0.3 4.6 4.9
35%

Good 75-85 0.3 0.0 0.3

Fair 60-74 1.2 0.0 1.2
29%

Poor 41-59 3.1 0.0 3.1
Very Poor 0-40 53 0.0 5.3 36%

10.2 4.6 14.8

City Council Goal for the City’s Alley Network is to improve all alleys in the “very
poor” condition category by 2019.

Alley quantities show total centerline miles

Engineering Division / Public Services Department




Street Network Pavement

Condition Update

= Since last PCl survey by the City in 2012, a number of improvements have been
constructed, including slurry seals, overlays and reconstruction work. These

improvements have been evaluated and their impact to the City’s Average PCl
has been determined

Streets

Condition PCI Range C.L. Miles 2012 | C.L. Miles 2013 % of Network (2012) % of Network (2013)
Very Good 86-100 122.3 140.7 52% 60%

Good 75-85 46.7 39.3

Fair 60-74 33.2 27.4 34% 28%

Poor 41-59 22.3 19.2 10% 8%
Very Poor 0-40 9.8 7.7 4% 3%

234.3

Street quantities show total centerline miles

»As of May 2013, the average PCI for the City’s street network has improved from 77.6 to 81.5

Engineering Division / Public Services Department




Current Street Conditions

Poor. 19.2. 8% Very Poor, 7.7, 3%

Fair, 27.4, 12% Very Good, 140.7, 60%

Good, 39.3, 17%

W Very Good 86-100
B Good 75-85

O Fair 60-74

O Poor 41-59

@ Very Poor 0-40

Engineering Division / Public Services Department




Alley Network Pavement
Condition Update

= Since the last PCI survey was performed on the City’s alleys the Council has
approved the reconstruction of 18 alleys, or 2.7 miles of alleys. The impact these
iImprovements have had on the City’s alley system is shown in the table below.

Alleys
Condition PCI Range C.L. Miles 2012 C.L. Miles 2013 % of Network (2012) % of Network (2013)
Very Good 86-100 4.9 6.0 35% 42%
Good 75-85 0.3 0.3
Fair 60-74 1.2 1.2
29% 29%
Poor 41-59 3.1 3.1
Very Poor 0-40 5.3 4.2 36% 29%
14.8

Alley quantities show total centerline miles

»As of May 2013, the average PCI for the alley network has increased from 52.3 to 64.4.

Engineering Division / Public Services Department




Current Alley Conditions

0,
Very Poor, 4.2, 28% Very Good, 6, 41%

Good, 0.3, 2%

Poor, 3.1, 21% Fair, 1.2, 8%

W Very Good 86-100
B Good 75-85

0O Fair 60-74
OPoor4159

O VeryPoor0-40

Engineering Division / Public Services Department




Fiscal Review - Street & Alley
Improvements

for FY 2013-2014

Streets

eMeasure M Turnback - $3.8 million
eGas Tax - $2.25 million
*General Fund - $750,000

Alleys

eCommunity Development Block Grant - $762,000
eGas Tax - $600,000
eGeneral Fund - $500,000

Engineering Division / Public Services Department




Findings and Recommendations

= Since Council instituted their Goals for the Streets and Alley infrastructure the
average PCI for the City’s street network has improved from 77.6 to 81.5, and
the centerline miles of alleys in the “very poor” condition category has been
reduced from 6.1 to 4.2

= Continue an aggressive overlay and/or reconstruction program to address
deferred maintenance

= Continue to inspect Arterial & Collector roads every two years and
Residential streets every three years to the community with reliable metrics

= Aggressively pursue local grant funding from OCTA (Measure M2
Competitive), State (CalRecycle) and Federal funding

Engineering Division / Public Services Department




Questions?

Engineering Division
Public Services Department

Engineering Division / Public Services Department
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