
 

CITY COUNCIL AGENDA REPORT 
MEETING DATE:  JULY 2, 2013 ITEM NUMBER:   

SUBJECT: COMPUTER AIDED DISPATCH (CAD)/RECORDS MANAGEMENT SYSTEM (RMS) 
REPLACEMENT 

 

DATE: JUNE 19, 2013 
 

FROM:  POLICE DEPARTMENT, SUPPORT SERVICES DIVISION 
 

PRESENTATION 
BY: 

MIKE JAMES, LOGISTICAL SUPPORT MANAGER 

 

FOR FURTHER INFORMATION CONTACT: MIKE JAMES – 714.754.5617 
 

 
RECOMMENDATION: 
 

1. Approve and authorize the CEO to sign the Software Licenses and Services 
Agreement in the amount of $1,485,558 for the replacement of the current 
Computer Aided Dispatch (CAD) and Records Management System (RMS) with 
SunGard Public Sector Inc., 1000 Lake Mary, FL 32746.   

 
2. Approve and authorize the CEO to sign the Software Maintenance Agreement 

with SunGard Public Sector Inc., 1000 Lake Mary, FL 32746.   
 

3. Approve Budget Adjustment (BA #14-002) to appropriate available fund balance in 
the Narcotics Asset Forfeiture Fund and Proposition 172 Fund in the amount of 
$1,485,558 for the replacement of the current CAD/RMS system.   

BACKGROUND: 
 
The current Motorola Premier CAD/RMS, implemented in 2004, has reached its “end of 
life” and the hardware will no longer be supported as of January 2014.   
 
The CAD/RMS is the main, mission critical integrated system that supports most of the 
City’s public safety activities, including Patrol, Fire, Dispatch, Records, Property & 
Evidence, Crime Analysis and the Jail.  It is an essential tool for the efficient utilization 
of resources, effective tactical deployments, enhanced community policing efforts, and 
information sharing programs.  Based on current data, approximately 92% of all activity 
relates to law enforcement and 8% for fire, emergency medical dispatch. 
 
Due to the fact the hardware for the system will no longer be supported, it is necessary 
to seek a new CAD/RMS vendor. 

ANALYSIS:
 
In July 2012, staff was asked to work with members of the Newport Beach Police 
Department to explore possible resource sharing opportunities specific to the 
CAD/RMS.   
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Request for Proposals 
 
Staff assisted with the drafting of the RFP and the City of Newport Beach published it on 
behalf of both cities in October of 2012.  The RFP was created using a “function first” 
philosophy designed to best meet the functional requirements of both police 
departments using objective criteria. Additional priorities were to procure, (1) a 
commercial off-the-shelf (COTS) system that utilizes software and hardware widely 
established in the marketplace, (2) reduced ongoing costs, (3) highly enhanced data 
output/reporting to enable data-led operational strategies, (4) functionality to 
automate/optimize data input and report-writing processes and (5) to provide a high 
quality user experience.  There were ten responses to the RFP.  
 
Selection Process 
 
A thorough and objective multi-step evaluation/selection process was conducted to 
select the best system and vendor to meet the NBPD and CMPD’s needs. The 
proposals were scored based on their stated ability to meet functional requirements and 
costs. Four vendors were invited to conduct full-day on-site demonstrations for key 
subject matter experts (SME’s) from the police and IT departments of both Newport 
Beach and Costa Mesa. SME written evaluations, detailed analysis of the proposals, 
technical merit and cost comparisons were used to select a preferred vendor. NBPD 
and CMPD both selected SunGard Public Sector, Inc. as being the best fit based on all 
the evaluation criteria. Extensive reference checks with several SunGard customers 
were conducted and SME’s from both police departments conducted site visits to three 
agencies to observe the functionality, usability and technical merit of the system and 
evaluate vendor support and upgrade history/performance. The reference checks and 
site visits revealed very satisfied existing customers that highly recommended SunGard. 
With the findings of the evaluation process confirmed, SunGard was officially selected 
to provide new CAD/RMS systems for the NBPD and CMPD. 
 
Highlights 


 Significant gains in functionality, enabling optimization of processes 
 Data is entered once and is portable across the whole system 
 All data is available for reporting/analysis 
 COTS provides decreased costs and complexity and a large user community 
 Infrastructure that is aligned with the marketplace (not “unique”) 
 Advanced crime analysis, link analysis and mapping capabilities 
 Ongoing maintenance costs will be reduced by approximately 50% 
 SunGard has an excellent service history and over 400 installations nationwide 
 Updates and upgrades are included with maintenance 
 Integrated mobile computers and mapping enable Patrol efficiencies 

 
ALTERNATIVES CONSIDERED: 
 
The City Council could decide not to proceed with the SunGard product and direct staff 
to conduct another assessment of CAD/RMS systems.  Due to the fact there will be no 
hardware support for the current system after January 2014, this option is not 
recommended.  The current timeline with SunGard estimates a “go live” implementation 
date of February 2014.   



3 

FISCAL REVIEW:
 
The purchase of a new CAD/RMS system was not originally budgeted, therefore the 
attached Budget Adjustment #14-002 in the amount of $1,485,558 allocates funds for this 
purchase.   
 
Since Department of Justice (Federal) guidelines state that Narcotic Asset Forfeiture 
money can only be spent on eligible law enforcement activities, staff determined that 
approximately 92% of all activities handled by the CAD/RMS system were for law 
enforcement.  Therefore it is recommended that 92% of the cost ($1,366,714) be paid with 
available Narcotic Asset Forfeiture fund balance and the remaining 8% of the cost 
($118,844) be paid with available Proposition 172 fund balance. 
 
The estimated ongoing annual maintenance cost is $122,214, which will be appropriated in 
future annual budgets. 

LEGAL REVIEW:
 
Legal has reviewed the documents and approved them as to form. 

CONCLUSION:
 
Based upon the information contained in this report, staff recommends the City Council 
authorize the CEO to sign the Software License and Service Agreement, Software 
Maintenance Agreement and approve the budget adjustment for the purchase of the 
new SunGard CAD/RMS system.   
 
 
 
 
MIKE JAMES TOM GAZSI 
  

Logistical Support Manager Chief of Police 
 

 

 
 
 
 
BOBBY YOUNG TOM DUARTE 
  

Finance and IT Director City Attorney 
 

 

 
   

ATTACHMENTS: 1 
 
 
2 
 
3 
 
 
 

Software License and Services Agreement, 
including Hardware Quote and Scope of Work 
 
Software Maintenance Agreement 
 
Budget Adjustment BA #14-002 

   
 
File Name Date Time 
 

http://www.costamesaca.gov/ftp/council/agenda/2013/2013-07-02/CC-11-Attachment-1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2013/2013-07-02/CC-11-Attachment-2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2013/2013-07-02/CC-11-Attachment-3.pdf
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