ATTACHMENT 1

PROFESSIONAL SERVICES AGREEMENT
FOR PERFORMANCE AUDITING SERVICES

THIS AGREEMENT is made and entered into this 1st day of September, 2013
(“Effective Date™), by and between the CITY OF COSTA MESA, a municipal corporation
(“City”), and PRO FORMA ADVISORS, LLC, a Limited Liability Company (“Consultant”).

WITNESSETH:

A. WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to perform auditing services of the Costa Mesa Country Club as more fully described
in Consultant’s Proposal attached as Exhibit “A”; and

B. WHEREAS, Consultant represents that it has that degree of specialized expertise
contemplated within California Government Code, Section 37103, and holds all necessary
licenses to practice and perform the services herein contemplated; and

C. WHEREAS, City and Consultant desire to contract for the specific services described in
Exhibit “A” (the “Project”) and desire to set forth their rights, duties and liabilities in connection
with the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the provisions
of California Government Code, Sections 1090-1092, in the subject matter of this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1, Scope of Services. Consultant shall provide the professional services described in
Consultant’s Proposal, a copy of which is attached hereto as Exhibit “A” and incorporated herein
by this reference.

1.2, Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. It is understood that in the exercise of every aspect of its role, within the
scope of work, consultant will be representing the City of Costa Mesa, and all of its actions,
communications, or other work, during its employment, under this contract is under the direction
of the department. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement.

1.3, Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City and within the hereinafter specified. Fvaluations of the
work will be done by the City Clerk or her designee. If the quality of work is not satisfactory,
City in its discretion has the right to:




(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;

(b)  Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(¢}  Terminate the Agreement as hereinafter set forth,

1.4. Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every
nature and description including attorneys’ fees and costs, presented, brought, or recovered
against City for, or on account of any liability under any of the above-mentioned laws, which
may be incurred by reason of Consultant’s performance under this Agreement.

1.5. Non-discrimination. In performing this Agrgement, Consultant shall not engage
in, nor permit its agents to engage in, discrimination in employment of persons because of their
race, religion, color, national origin, ancestry, age, physical handicap, medical condition, marital
status, sexual gender or sexual orientation, except as permitted pursuant to Section 12940 of the
Government Code.

1.6.  Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7.  Delegation and Assignment. This is a personal service contract, and the duties set
forth herein shall not be delegated or assigned to any person or entity without the prior written
consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost
and expense.

1.8.  Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization
by City. City shall grant such authorization if disclosure is required by law. All City data shall
be returned to City upon the termination of this Agreement. Consultant's covenant under this
Section shall survive the termination of this Agreement,

2.0. COMPENSATION AND BILLING

2.1.  Compensation. As compensation for the provision of services outlined in Exhibit
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“A” and in accordance with this agreement, Consultant shall be paid in accordance with the fee
schedule set forth in Exhibit “B,” attached hereto and incorporated by reference. Consultant’s
total compensation shall not exceed Thirty Four Thousand Eight Hundred and Twenty Dollars
($34,820.00).

2.2. Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of services specified in the Consultant’s Proposal unless the City or
the Project Manager for this Project, prior to Consultant performing the additional services,
approves such additional services in writing. It is specifically understood that oral requests
and/or approvals of such additional services or additional compensation shall be barred and are
unenforceable.

2.3, Method of Billing. Consultant may submit invoices to City supervisor for
approval on a progress basis, but no more often than two times a month. Said invoice shall be
based on the total of all Consultant’s services which have been completed to City’s sole
satisfaction as of the date the invoice is created. City shall pay Consultant’s invoice within forty-
five (45) days from the date City receives said invoice. Each invoice shall describe in detail, the
services performed, the date of performance, and the associated time for completion. Any
additional services approved and performed pursuant to this Agreement shall be designated as
“Additional Services” and shall identify the number of the authorized change order, where
applicable, on all invoices,

2.4.  Records and Audits. Records of Consultant’s services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times for a period of three (3) years from the Effective Date.

3.0. TIME OF PERFORMANCE

3.1, Commencement and Completion of Work, The professional services to be
performed pursuant to this Agreement shall commence within five (5) days from the Effective
Date of this Agreement. Said services shall be performed in strict compliance with the Project
Schedule approved by City as set forth in Exhibit “C,” attached hereto and incorporated herein
by this reference. The Project Schedule may be amended by mutual agreement of the parties,
Failure to commence work in a timely manner and/or diligently pursue work to completion may
be grounds for termination of this Agreement,

3.2.  Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable controf of the party or parties. Such acts
shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance with
laws or regulations, riots, acts of war, or any other conditions beyond the reasonable control of a

party.

4.0. TERM AND TERMINATION

4,1.  Term. This Agreement shall commence on the Effective Date and continue for a
period of One (1) year ending on September 1, 2014, unless previously terminated as provided
herein or as otherwise agreed to in writing by the parties. At the end of the term period,
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Consultant and City may mutually agree, in writing, to renew the contract for up to four (4) term
periods of one (1) year each.

42. Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written notice to Consultant.
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shall immediately stop rendering
services under this Agreement unliess directed otherwise by the City.

43. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City’s written notice of termination. Compensation for work in progress shall be
prorated as to the percentage of work completed as of the effective date of termination in
accordance with the fees set forth herein. In ascertaining the professional services actually
rendered hereunder up to the effective date of termination of this Agreement, consideration shall
be given to both completed work and work in progress, to complete and incomplete drawings,
and to other documents pertaining to the services contemplated herein whether delivered to the
City or in the possession of the Consultant.

4.4, Documents, In the event of termination of this Agreement, all documents
prepared by Consultant in its performance of this Agreement including, but not limited to,
finished or unfinished design, development and construction documents, data studies, drawings,
maps and reports, shall be delivered to the City within ten (10) days of delivery of termination
notice to Consultant, at no cost to City. Any use of uncompleted documents without specific
written authorization from Consultant shall be at City's sole risk and without liability or legal
expense to Consultant.

5.0. INSURANCE

5.1. Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum
scope of insurance coverages with an insurance company admitted to do business in California,
rated “A,” Class X, or better in the most recent Best’s Key Insurance Rating Guide, and
approved by City:

(a) Commercial  general  liability, including  premises-operations,
products/completed operations, broad form property damage, blanket
confractual liability, independent contractors, personal injury or boedily
injury with a policy limit of not less than One Million Dollars
{$1,000,000.00), combined single limits, per occurrence, If such insurance
containg a general aggregate limit, it shall apply separately to this
Agreement or shall be twice the required occurrence limit.

(b)  Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, per occurrence for bodily njury
and property damage.
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(c).

(d)

Workers' compensation insurance as required by the State of California.
Consultant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
employees, and volunteers arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers’ compensation insurance policies.

Professional errors and omissions (“E&O”) liability insurance with policy
limits of not less than One Million Dollars ($1,000,000.00), combined
single limits, per occurrence and aggregate. Architects’ and engineers’
coverage shall be endorsed to include contractual liability. If the policy is
written as a “claims made” policy, the retro date shall be prior fo the start
of the contract work., Consultant shall obtain and maintain, said E&O
liability insurance during the life of this Agreement and for three years
after completion of the work hereunder.

5.2.  Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

(a)

(b)

(c)

(d)

(e)

Additional insureds: "The City of Costa Mesa and its elected and
appointed boards, officers, officials, agents, employees, and volunteers are
additional insureds with respect to: liability arising out of activities
performed by or on behalf of the Consultant pursuant to its contract with
the City; products and completed operations of the Consultant; premises
owned, occupied or used by the Consultant; automobiles owned, leased,
hired, or borrowed by the Consultant..”

Notice: "Said policy shall not terminate, be suspended, or voided, nor
shall it be cancelled, nor the coverage or limits reduced, until thirty (30)
days after written notice is given to City.

Other insurance: "The Consultant’s insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials, agents,
employees, and volunteers, Any other insurance maintained by the City of
Costa Mesa shall be excess and not contributing with the insurance
provided by this policy."

Any failure to comply with the reporting provisions of the policies shall
not affect coverage provided to the City of Costa Mesa, its officers,
officials, agents, employees, and volunteers.

The Consultant’s insurance shall apply separately to each insured against

whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.
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5.3, Deductible or Self Insured Retention. If any of such policies provide for a deductible
or self-insured retention to provide such coverage, the amount of such deductible or self-insured
retention shall be approved in advance by City. No policy of insurance issued as to which the
City is an additional insured shall contain a provision which requires that no insured except the
named insured can satisfy any such deductible or self-insured retention.

5.4, Certificates of Insurance: Consultant shall provide to City certificates of
insurance showing the insurance coverages and required endorsements described above, in a
form and content approved by City, prior to performing any services under this Agreement,

5.5, Non-limiting: Nothing in this Section shall be construed as limiting in any way,
the indemnification provision contained in this Agreement, or the extent to which Consultant
may be held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1.  Entire Agreement: This Agreement constitutes the entire Agreement between the
partics with respect to any maiter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by
the parties in interest at the time of such modification. The terms of this Agreement shall prevail
over any inconsistent provision in any other contract document appurtenant hereto, including
cxhibits to this Agreement.

6.2.  Representatives. The Chief Executive Officer of the City or his or her designee
shall be the representative of City for purposes of this Agreement and may issue all consents,
‘approvals, directives and agreements on behalf of the City, called for by this Agreement, except
as otherwise expressly provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

6.3.  Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement.

Consultant shall designate a Project Manager who shall represent it and be its
agent in all consultations with City during the term of this Agreement. Consultant or its Project
Manager shall attend and assist in all coordination meetings called by City.

6.4. Notices: Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery,
facsimile or mail and shall be addressed as set forth below. Such communication shall be
deemed served or delivered: a) at the time of delivery if such communication is sent by personal
delivery; b) at the time of transmission if such communication is sent by facsimile; and c) 48
hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such
communication is sent through regular United States mail,
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IF TO CONSULTANT: IF TO CITY:

Pro Forma Advisors, LLC City of Costa Mesa

722 First Street, Suite F 77 Fair Drive

Hermosa Beach, CA 90254 Costa Mesa, CA 92626
Tel: 310-616-5079 Tel: 714-754-5636

Fax: 888-696-9716 Fax: 714-754-5156
Attn: Gene P. Krekorian Attn:  Robert Knapp

6.5.  Drug-free Workplace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City’s Council Policy 100-3, attached hereto as Exhibit
“D” and incorporated herein by reference. Consultant’s failure to conform to the requirements
set forth in Council Policy 100-5 shall constitute a material breach of this Agreement and shall
be cause for immediate termination of this Agreement by City,

6.6.  Attorneys’ Fees: In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.7. Governing Law: This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Orange County, California.

6.8.  Assignment: Consultant shall not voluntarily or by operation of law assign,
transfer, sublet or encumber all or any part of Consultant's interest in this Agreement without
City's prior written consent. Any attempted assignment, transfer, subletting or encumbrance
shall be void and shall constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City's consent, no subletting or assignment shall release Consultant of
Consultant's obligation to perform all other obligations to be performed by Consultant hereunder
for the term of this Agreement.

6.9. Indemnification and Hold Harmless Consultant agrees to defend, indemnify, hold
free and harmless the City, its elected officials, officers, agents and employees, at Consultant’s
sole expense, from and against any and all claims, actions, suits or other legal proceedings
brought against the City, its elected officials, officers, agents and employees arising out of the
performance of the Consultant, its employees, and/or authorized subcontractors, of the work
undertaken pursuant to this Agreement. The defense obligation provided for hereunder shall
apply without any advance showing of negligence or wrongdoing by the Consultant, its
employees, and/or authorized subcontractors, but shall be required whenever any claim, action,
complaint, or suit asserts as its basis the negligence, errors, omissions or misconduct of the
Consultant, its employees, and/or authorized subcontractors, and/or whenever any claim, action,
complaint or suit asserts liability against the City, its elected officials, officers, agents and
employees based upon the work performed by the Consultant, its employees, and/or authorized
subcontractors under this Agreement, whether or not the Consultant, its employees, and/or
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authorized subcontractors are specifically named or otherwise asserfed to be liable,
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or
indemnification of the City for claims, actions, complaints or suits arising out of the sole active
negligence or willful misconduct of the City. This provision shall supersede and replace all other
indemnity provisions contained either in the City’s specifications or Consultant’s Proposal,
which shall be of no force and effect.

6.10. Independent Contractor, Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to incur
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent.
Neither City nor any of its agents shall have control over the conduct of Consultant or any of
Consultant’s employees, except as set forth in this Agreement. Consultant shall not, at any time,
or in any manner, represent that it or any of its or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and all
payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmiess from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker’s compensation laws. City shall have the right to offset against the amount of any fees
due to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.11. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subcontractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consultant
shall indemnify, defend, and hold harmless City for the payment of any employee and/or
employer coniributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement
to any contribution to be paid by City for employer contribution and/or employee contributions
for PERS benefits,

6.12. Cooperation. In the event any claim or action is brought against City relating to
Consultant’s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.
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6.13. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be
and remain the sole property of City. Consultant agrees that any such documents or information
shall not be made available to any individual or organization without the prior consent of City.
Any use of such documents for other projects not contemplated by this Agreement, and any use
of incomplete documents, shall be at the sole risk of City and without liability or legal exposure
to Consultant. City shall indemnify and hold harmless Consultant from all claims, damages,
losses, and expenses, including attorneys’ fees, arising out of or resulting from City’s use of such
documents for other projects not contemplated by this Agreement or use of incomplete
documents furnished by Consultant. Consultant shall deliver to City any findings, reports,
documents, information, data, in any form, including but not limited to, computer tapes, discs,
files audio tapes or any other Project related items as requested by City or its authorized
representative, at no additional cost to the City.

6.14. Public Records Act Disclosure: Consultant has been advised and is aware that all
reports, documents, information and data including, but not limited to, computer tapes, discs or
files furnished or prepared by Consultant, or any of its subcontractors, and provided to City may
be subject to public disclosure as required by the California Public Records Act (California
Government Code Section 6250 et. seq.). Exceptions to public disclosure may be those
documents or information that qualify as trade secrets, as that term is defined in the California
Government Code Section 6254.7, and of which Consultant informs City of such trade secret.
The City will endeavor to maintain as confidential all information obtained by it that is
designated as a trade secret. The City shall not, in any way, be liable or responsible for the
disclosure of any trade secret including, without limitation, those records so marked if disclosure
is deemed to be required by law or by order of the Court. '

6.15. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the
Political Reform Act (Government Code Sections 81000, et seq.) and Government Code Section
1090. During the term of this Agreement, Consultant and its officers, employees, associates and
subconsultants shall not, without the prior written approval of the City Representative, perform
work for another person or entity for whom Consultant is not currently performing work that
would require Consultant or one of its officers, employees, associates or subconsultants to
abstain from a decision under this Agreement pursuant to a conflict of interest statute.

6,16, Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’s representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard
to the correction.

6,17, Prohibited Employment. Consultant will not employ any regular employee of
City while this Agreement is in effect.
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6.18. Order of Precedence, In the event of an inconsistency in this Agreement and any
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent
this Agreement incorporates by reference any provision of any document, such provision shall be
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and
conditions of this Agreement and those of any such provision or provisions so incorporated by
reference, this Agreement shall govern over the document referenced.

6.19. Costs. Each party shall bear its own costs and fees incurred in the preparation and
negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.

6.20. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.21. Headings. Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain or to be a full or
accurate description of the content thereof and shall not in any way affect the meaning or
interpretation of this Agreement.

6.22. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement, Tn the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof
favoring or disfavoring any party by virtue of the authorship of any of the provisions of this
Agreement.

6.23. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement.

6.24. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waliver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized representative
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver,

6.25. Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the
offending provision in any other circumstance. Notwithstanding the foregoing, if the value of
this Agreement, based upon the substantial benefit of the bargain for any party, is materially
impaired, which determination made by the presiding court or arbitrator of competent
jurisdiction shall be binding, then both parties agree to substitute such provision(s) through good
faith negotiations.
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6.26. Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall be deemed an original. All counterparts shall be construed together and shall

constitute one agreement.

6.27. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this

Agreement.

IN WITNESS WHEREOPF, the parties hereto have caused this Agreement to be executed by
and through their respective authorized officers, as of the date first above written.

CITY OF COSTA MESA,
A municipal corporation

Date:
Mayor for the City of Costa Mesa

Date:
Department Director
CONSULTANT

Date:
Signature
Name and Title

Social Security or Taxpayer 1D Number

ATTEST:

City Clerk and ex-officio Clerk
of the City of Costa Mesa
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APPROVED AS TO FORM:

City Attorney

APPROVED AS TO INSURANCE:

Risk Management

APPROVED AS TO CONTENT:

Project Manager

12

Date:

Date:

Date:
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EXHIBIT A

CONSULTANT’S PROPOSAL
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Proposal for:

Professional Consultant Services
Costa Mesa Country Club

Performance Review
Costa Mesa, California

Prepared for: City of Costa Mesa, Recreation Services Department
Prepared by: Pro Forma Advisors LLC

May 22, 2013
PFAID: 10-466
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May 22, 2013

Mr. Robert Knapp

Recreation Manager

Recreation Services Department
City of Gosta Mesa

77 Fair Drive

Costa Mesa, CA 92626

Dear Mr. Knapp:

Pro Forma Advisors is pleased to submit this proposal to the City of Costa Mesa in response to the City’s
Reqguest for Proposal (RFP) to conduct a “Performance Audit” of Costa Mesa Country Club, the City’s 36-
hole municipal golf complex (Los Lagos and Mesa Linda courses) located in the City of Costa Mesa, Califor-
nia. Pro Forma Advisors LLC is a limited liability corporation, incorporated in the State of California in 2008.
As an independent consulting company with no interests in golf management, ownership, or product/
industry representation, we are not aware of any past, existing, or potential conflicts of interest in performing
this work. The firm has two offices--a Los Angeles headquarters office and a satellite office in the New York
Metro. The headquarters office location is:

Pro Forma Advisors LG

722 First Street

Suite F

Hermosa Beach, Los Angeles County, CA 90254
Tel: 310.616.5079/310.373.1030

Supporting Pro Forma Advisors is the firm of Casey O’Callaghan Golf Course Design, a golf course planning
and design firm located in Newport Beach. Thus, the team would be structured as follows:

Discipline Firm Prime/Sub
Golf Market/Economics/Finance Pro Forma Advisors LLC Prime
Golf Course Capital Improvements/Design Casey O’ Callaghan Golf ~ Sub

We are confident that our advisory firm and, more importantly, the professionals who would be involved, can
provide the assistance required by the City of Costa Mesa in an effort to establish an overall long term plan
and appropriate positioning for the City’s golf complex. Pro Forma Advisors would commit Mr. Gene Kreko-
rian, the golf practice leader, who has the full capabilities and experience necessary to provide objective and
focused input and recommendations to improve the overall performance of the City’s golf complex. Mr.
Krekorian is located in the Los Angeles area, is a leader in his field, and has extensive direct experience not
only with the California golf market, but the Orange County golf market specifically. Mr. Krekorian, formerly
the leader of ERA’s golf practice for more than 35 years, has conducted more than 25 similar assignments in
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the State of California for public sector clients, and has represented over 70 California public agencies on
golf issues.

Mr. Casey O’'Callaghan has nearly 20 years golf design experience, with the preponderance of this experi-
ence in Southern California. In particular, Casey O’Callaghan Golf Design’s courses are designed to ensure
reduced irrigated grass areas on the golf course, collect golf course runoff and direct it toward bio-filters so
that natural water courses are not contaminated, and to maximize native habitats surrounding the golf
course. Located in Orange County, Mr. O'Callaghan also has extensive experience with golf courses in
Southern California.

It is important to note that Pro Forma Advisors LLC is comprised of former principals from Economics Re-
search Associates (ERA), formerly the largest U.S. independent commercial recreation economic consulting
firm which was acquired and integrated into AECOM in 2008 (AECOM disbanded the ERA brand and golf
practice). As such, the qualifications, sample work products and other background information relates to the
experience of these principals, much of which was gained with ERA.

We believe we are exceptionally well qualified to conduct this assignment.

¢ Through the gualifications and experience of its principals, Pro Forma Advisors is the most experienced
golf course economic consulting firm in the western U.S. with golf analysts in Los Angeles and New York.

» Pro Forma Advisors is extremely familiar with the California and, in particular, the Southern California, golf
market. Presently, Pro Forma Advisors is conducting a similar analysis for the Orange County Flood
Control District (Green River Golf Course).

¢ Within the past two years, Pro Forma Advisors’ principals have completed a number of very similar
assignments for California municipalities including Ventura, Santa Barbara, City of Los Angeles, San
Francisco Public Golf Alliance, County of Los Angeles, Vallejo, and Hesperia.

e Pro Forma Advisors and Casey O’ Callaghan Golf Design are prepared to commit their most experienced
staff to this assignment. Gene Krekorian, formerly a Senior Vice President and now a Principal at Pro
Forma Advisors, has over 35 years golf course economic and market analysis experience. Mr.
O'Callaghan has over 20 years experience in golf design and capital improvement analysis.

¢ Mr. Krekorian is familiar with Costa Mesa Country Club, having performed a comprehensive operational
audit of the golf club for the City of Costa Mesa in 1992 when the City elected to convert from a hybrid
operation (golf concessionaire with City maintenance) to a full facility lease.

= Pro Forma Advisors is headquartered in the Los Angeles area, providing easy and frequent access to the
subject site and contact with City of Costa Mesa representatives. Casey O’Callaghan Golf Design is
headquartered in Newport Beach, California.

e Pro Forma Advisors’ principals have represented over 70 California public agencies on golf related issues,
and fully understand the public sector environment.
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e Lastly, and perhaps most importantly, the team of Pro Forma Advisors and Casey O’Callaghan Golf Design
is committed to providing the most efficient and effective services to the City of Costa Mesa. The
combination of the skills, experience and dedication of the individuals assigned to this high profile
assignment will ensure the needs of the City are fully satisfied.

Following this Introduction cover letter, this proposal is organized as follows:

l. Understanding of the Assignment
Il. Qualifications & Experience

I Scope of Services

V. Consultant Team Staffing

V. Consultant References

VI. Project Schedule

A fee proposal has been submitted under separate cover.

There is no “proprietary information” contained in this proposal submission.

Pro Forma Advisors’ primary contact person, who is authorized to negotiate and execute Contractual
Agreements with the City, is:

Gene P. Krekorian, Principal

Pro Forma Advisors

722 First Street, Suite “F”

Hermosa Beach, Los Angeles County, California 90254
Tel: 310.616.5079/310.373.1030 Fax: 888.696.9716

We have read, and understand, the RFP in its entirety, and have no objections to the RFP requirements or
terms. We would welcome the opportunity to meet with you to discuss in depth our proposal and initial
thoughts regarding the golf facility.

Respectfully submitted,

A A

Gene P. Krekorian
Principal
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Task 1: Orientation/Stakeholder Interviews

Task 2: Current Facility Conditions

Task 3: Review Historical Operating Performance

Task 4: Golf Market Analysis

Task 5: Revenue Enhancement/Policies Audit
Task 6: Capital Improvements/Clubhouse Analysis

Task 7: Golfer Survey

Task 8: Financial Projections

Task 9: Alternative Operating Models

Gene P. Krekorian, Principal, Pro Forma Advisors LLC 16
Casey O’Callaghan, Principal, Casey O’Callaghan Golf Course Design, Inc. 18

V. Consultant References
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Our understanding of the assignment is based on personal inspection of the facility, discussions with
Recreation Services Management, review of the RFP, and other selected background reconnaissance.

Costa Mesa Country Club is located in the City of Costa Mesa, in the heart of Orange County, California.

The complex, comprised of two18-hole golf courses, full practice range, approximate 18,000-square-foot
clubhouse, and other support facilities, is owned by the City of Costa Mesa. The City leases the entire facility
to Mesa Verde Partners, a group which initiated a 17-year agreement with the City in 1992, and in 2009 was
awarded a 20-year extension.

Los Lagos Golf Course is an 18-hole (6,500-yard), par-72 layout, while Mesa Linda is an 18-hole (5,500-
yard), par-70 layout. The condition of both golf courses, and the greens complexes in particular, is very
good. The pro shop, which was constructed in 2000, also is in good condition. The clubhouse, which
houses the coffee shop, 19th hole, banquet facilities, and locker rooms, is over 40 years old, and shows
some signs of age.

The golf courses combined generate about 175,000 rounds annually, with Los Lagos accounting for slightly
more than one-half the total play, and over $4 miillion in greens fees revenue. The country club is
instrumental in serving not only the residents of the City, but also accommodates as many as seven high
school golf teams, and hosts numerous local charitable tournaments and outings.

There appear to be a number of objectives in conducting a performance audit of Costa Mesa Country Club:

» Evaluate the current performance of the club relative 1o comparable regional facilities, and Identify areas for
revenue enhancement.

« Review the present market positioning of the facility, and assess the potential to reposition the facility in the
marketplace.

o Prepare a long-term capital improvements plan for the facility. An appropriate plan not only would identify
capital items, but aiso prioritize improvements. Cieariy the improvements plan would refiect the optimal
positioning of the club.

« Assess the economics associated with major modifications or construction of a new clubhouse facility.
Such an analysis would address potential indirect as well as direct benefits of an improved facility.

« Review operating and financial procedures in place, including business practices and controls.

e Evaluate the current operating agreement to determine areas where modifications, if any, might result in a
more economic and improved golf product.

Overall, the performance audit is intended to be a collaborative and constructive effort which involves the
City, the operator and the community, resulting in recommendations for changes in practices and
improvements that enhance the experience for both golfers and non-golfers who utilize the facility.
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The team which can best serve the needs of the City of Costa Mesa in assessing the relevant issues and
providing unbiased and realistic recommendations for the City will possess a number of qualities, which we
are extremely confident that the team of Pro Forma Advisors and Casey O’Callaghan Golf Course Design
offer:

¢ The principals of both firms are involved with the day-to-day Southern California golf industry.

e Principals of Pro Forma Advisors and Casey O’Callaghan Golf Course Design have extensive experience
with providing very similar services to those required for this assignment. The two firms have worked
together successiully on a number of similar assignments.

e The experience of the primary individuals assigned to the project--Gene Krekorian and Casey
O'Callaghan--is critically important. Mr. Krekorian has over 35 years direct experience in evaluating
Southern California golf issues. He served as the City of Costa Mesa’s golf course consultant in 1992
when the City converted its operation to a facility lease. Mr. O’Callaghan has over 20 years experience,
with a focus on Southern California municipal and dalily fee courses.

e Pro Forma Advisors is headquartered in the Los Angeles area, providing easy and frequent access to the
subject site and contact with City representatives. Mr. O’Callaghan is headquartered in Newport Beach.

e Pro Forma Advisors’ principals have represented over 70 California public agencies on golf related issues,
and fully understand the public sector environment.

e Pro Forma Advisors has ready access to other disciplines located in California, such as irrigation
specialists, environmentalists, golf course construction contractors, golf course professional management
companies and others, which can provide additional input as needed.

e Lastly, and perhaps most importantly, the team of Pro Forma Advisors and Casey O’Callaghan Golf Course
Design is committed to providing the most efficient and effective services to the City of Costa Mesa. The
combination of the skills, experience and dedication of the individuals assigned to this high profile
assignment will ensure the needs of the City are fully satisfied.
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Pro Forma Advisors is a diversified consulting firm founded in 2008 which provides a wide range of research
services in economics, finance, and market analysis. The four founding principals were senior partners at
Economics Research Associates (ERA), one of the established and most experienced commercial recreation
economic consulting firms in the country since its founding in 1958. ERA was acquired by AECOM in 2008
and incorporated in AECOM'’s planning and economics division. Pro Forma Advisors has carried on the
commercial recreation practice, providing the same services and dedlcatlon to quahty and client service ERA

provided for over 50 years. The company website is v vw.proforas om.

Pro Forma Advisors’ principals provide the most experienced golf economics consulting services in the
western United States. Pro Forma’s clients include municipalities, other public agencies, public / private joint
ventures, private developers, financial institutions, and golf course operators. Pro Forma’s assignments in the
golf industry include market evaluations, financial analysis, management / operational audits, clubhouse
evaluations, appraisals, and evaluations of facility lease arrangements.

Importantly, Pro Forma Advisors is a fully independent consuiting firm with no other business lines such as
brokerage, management, ownership, or association/affiliation with industry groups which would bias or
prejudice the firm in any way. Advisory services offered include:

Site Evaluation and Selection; Analysis of Market Feasibility; Financial Feasibility; Analysis of Finan-
cial Options; Operations Analysis; Analysis of Lease Arrangements; Developer/Operation Negotia-
tions; Valuation/Appraisal.

The principals at Pro Forma Advisors have conducted well over 100 golf-related assignments in the State of
California over the past 10 to 15 years. Pro Forma Advisors’ golf advisory practice is heavily oriented to rep-

resenting public sector entities, with the principals providing services to over 70 municipalities throughout the
State of California.

The principals at Pro Forma Advisors have conducted numerous similar golf course operations audit and
business plan assignments for the West Coast public agencies, including the following:

County of Los Angeles (Marshall Canyon and Links at Victoria)
Orange County Flood Control District (Green River)

City of Walnut Creek (Boundary Oak)

City of San Jose (Los Lagos, San Jose Municipal, Rancho Dal Puablo)
City of Palo Alto (Palo Alto Municipal)

City of Los Angeles (Rancho Park, Griffith Park, Encino-Balboa)

SHENCIINE I O

Pro Forma Advisors, LLC Page7 PFAID: 10-466



Pro Forma

7. City of Santa Barbara (Santa Barbara Muni, Twin Lakes)
8. City of Oxnard (River Ridge Golf Club)

9. City of Costa Mesa (Mesa Verde, Los Lagos)

10. City of Mountain View (Shoreline Golf Links)

11. City of Modesto (Modesto Muni, Dryden Park, Creekside)
12. City of Santa Cruz (Delaveaga)

13. City of Anaheim (Dad Miller, Anaheim Hills)

14. City of Reno/County of Washoe (Rosewood Lakes, Washoe, Sierra Sage, Wildcreek, Northgate)
15. City of Ontario (Whispering Lakes)

16. City of Ventura (Buenaventura, Olivas Park)

17. City of Indian Wells (Golf Resort at Indian Wells)

18. City of Oceanside (Oceanside Municipal)

19. City of Chula Vista (Chula Vista Municipal)

20. City of Vallgjo (Blue Rock Springs)
21. County of San Mateo (Sharp Park)
22. San Francisco PUC (Crystal Springs)

23. City of Kent, Washington (Riverbend)
24. City of Portland (Heron Lakes)
2b. City of Seattle {(Jefferson Park, Jackson Park, West Seattle)

As previously noted, Pro Forma Advisors’ principals has represented over 70 California public agencies re-
garding golf issues. Exhibit 1 summarizes many of the public agencies represented.
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Exhibit 1 — Golf Course Advisory Services — Cali-
fornia Pubic Agencies

City of Carlsbad

City of Escondido

City of San Diego

Ramona Municipal Water District
Otay Water District

San Bernardino Water District
City of San Juan Capistrano
City of Anaheim

City of Santa Ana

City of Costa Mesa

County of Orange

City of Yorba Linda

University of California @ Irvine
City of Pico Rivera

City of Rancho Mirage

City of Santa Cruz

County of Los Angeles

City of Tustin

City of Indian Wells

City of Santa Barbara

City of Fillmaore

City of Simi Valley

City of Ventura

City of Oxnard

City of Bueliton

City of Los Angeles

City of Rancho Palos Verdes
Palos Verdes School District
City of Long Beach

City of El Segundo

Los Angeles World Airports/LAX
City of Barstow

City of Orange

City of Oceanside

City of Chula Vista

Los Angeles City Community College
City of Foster City

City of Pasadena

City of Arcadia

City of Montebelio

City of Ontario

Cal Poly (Pomona) University

Pro Forma Advisors, LLC Page9

City of Santa Clarita
City of Santa Fe Springs
City of Lancaster

City of Concord

County of Sacramento
City of Antioch

City of Pleasanton

City of Modesto

City of San Francisco
City of Rohnert Park
City of Vallejo

Van Nuys Airport
Metropolitan Water District
Univ. of California @ Riverside
City of Norco

City of Indio

Cathedral City

City of Corona

City of La Quinta

City of West Covina
City of Susanville

City of Redding

City of Palo Alto
Stanford University

City of Walnut Creek
Gity of Turlock

Santa Clara County
Alameda County Fairgrounds
City of San Jose
Presidio Trust

City of Glendale

City of Santa Maria

City of Mountain View
City of Blythe

City of Goleta

City of Newark

City of Manteca

City of Hesperia

San Francisco PUC

PFAID: 10-466



Pro Forma

Within the past three years, the following are representative assignments conducted in the State of Cali-
fornia by Pro Forma Advisors which are similar in scope to the proposed Costa Mesa Performance Audit.

Project: Santa Barbara Golf Club

Client: City of Santa Barbara

Description: Performance audit of the City’s municipal golf course to evaluate historical and current
operations of the golf course, gain a full understanding of the golf market environment, establish a capital
improvements program, and to identify and assess various golf course management options for the
course.

Contact: Ms. Nancy Rapp, Director of Parks and Recreation

Telephone #: 805.564.5418

Year Completed: 2013

Contract Amount: $15,000.00

Project: Marshall Canyon and Links at Victoria

Client: County of Los Angeles

Description: Analysis of two struggling golf courses within the County’s 13-course golf system. The
assignment, conducted by Pro Forma Advisors and Casey O’Callaghan Golf Course Design, focused on
the cost-benefit of golf course and support facility capital improvements, and looked at the potential fi-
nancial performance under various capital improverment program scenarios.

Contact: Mr. Jorge Badel, Golf Manager, Parks and Recreation

Telephone #: 626.821.4649

Year Completed: 2013

Contract Amount: $25,000.00

Project: CGreen River Golf Course

Client: Orange County Flood Control District

Description: Full analysis of redevelopment options for the 36-hole Green River Golf Course, which is
being significantly impacted by Prado Dam/Santa Ana River flood control improvements. The analysis is
looking at number of supportable holes, capital improvements, golf course positioning and a range of
other issues

Contact: Ms. Merrie Weinstock, Project Manager

Telephone #: 714.834.5779

Year Completed: 2013 (ongoing)

Contract Amount: $50,000.00
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Project: Los Angeles Municipal Golf System

Client: City of Los Angeles

Description: Performance audit of the City’s municipal golf course system (Rancho Park, Encino-
Balboa, Woodley Lakes, Griffith Park, and Hansen Dam) to evaluate historical and current operations of
the golf course, gain a full understanding of the golf market environment, review capital improverments
needs, and to identify and assess various golf course management options for the system of courses.
Pro Forma Advisors served as a subcontractor to Tom Frost Golf, Inc.

Contact: Mr. Robert Morales

Telephone #: 213.202.2633

Year Completed: 2011

Contract Amount: $20,000.00

Project: Olivas Links and Buenaventura Golf Course

Client: City of Ventura

Description: Review of operating performance of the City’s two municipal golf courses--Olivas Links
and Buenaventura Golf Course. The analysis compared performance of the courses to regional com-
petitors, evaluated revenue enhancement measures, and involved a cost-benefit assessment of multiple
candidate capital improvement projects.

Contact: Ms. Elena Brokaw, Director of Community Services

Telephone #: 805.654.7800

Year Completed: 2012

Contract Amount: $15,000.00

Project: Blue Rock Springs Golf Club

Client: City of Vallgjo

Description: Performance audit of the City’s 36-hole Blue Rock Springs municipal golf course. The
analysis evaluated historical and current operations of the golf complex, examined the feasibility of sev-
eral capital improvement projects under consideration, and established performance guidelines for the
new goif course management entity.

Contact: Mr. Jon Oiler, City Auditor-Controller

Telephone #: 707.648.4593

Year Completed: 2012

Contract Amount: $20,000.00
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The scope of services is segmented into nine basic tasks. As part of the initial task included in the scope of
services, we recommend an orientation workshop. This workshop will allow initial inspection of the site,
meeting key stakeholders, and understanding clearly the City objectives and major issues, sensitivities and
constraints. The work scope can be refined and amended, if necessary, and the overall study strategy
reviewed or adjusted accordingly.

e Meet with representatives of the City of Costa Mesa in order to gain a full understanding of the objectives,
limitations, and options with respect to golf operations at Costa Mesa Country Club

¢ Review the key issues relevant to the study and refine the work program as appropriate

e Obtain and review all planning and background materials pertaining to the course, including historical
operating performance, capital improvement plans, lease/concession agreements, water use agreements,
planning documents and the like

e Inspect the existing golf course and interview the golf operations manager, food and beverage manager
and course superintendent

e As appropriate, conduct discussions and/or interviews with representatives of constituent stakeholder
groups (e.g. City Chief Executive Officer, Costa Mesa City Council Members, Parks and Recreation
Management, Mesa Verde Partners representatives, SCGA representatives, men’s and women’s golf club
representatives, and staff representatives)

» Document the existing infrastructure and the two 18-hole golf course features:
-- lrrigation system
-- Drainage
-- Greens
-- Greens surrounds
-- Tees
-- Bunkers
-- Fairways and roughs
-- Landscape and trees
¢ Asses the current course layout and condition of existing improvements

« Evaluate support facilities (clubhouse, maintenance facility, practice range, cart storage, other), with
particular emphasis on the clubhouse

o Assess current maintenance level and staffing

e Analyze current lease agreement in-place and any other contracts or agreements

e Document the irrigation systemn in terms of irrigated turf areas, source of water, consumption, and cost
¢ Review near-, mid- and long-term capital improverment needs
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e Review current fee structure and operating policies, including potential to introduce resident versus non-
resident programs
o Analyze historical play levels by play category
¢ Document golfer profile (type of play, source of market, other). This also would involve, at a minimum, a zip
code analysis of golfers over a representative period of time
e Evaluate financial revenue performance
¢ Analyze current staffing levels
e Compare current operating performance with relevant other golf courses. Basically, we are trying to
compare how the golf course is performing relative to how it should be performing, and to determine why
variances, if any, exist.
-- Revenues (greens fees, carts, range, merchandise, food and beverage)
-- Play levels and revenue per round
-- Operating Expenses by department
-- Staffing Levels by department

¢ Review golf industry trends (Southern California, Orange Country)

¢ Define the primary and secondary market area for Los Lagos and Mesa Linda Golf Courses. The market
for the two facilities is distinctly different.

o Evaluate the primary and secondary market area demographics in terms of age cohorts, income levels,
ethnicity, commute times, household composition and other such factors

s Assess and characterize the destination visitor market

e Project golf demand based on market area demographics and visitor characteristics.

e Estimate potential Costa Mesa Country Club market capture under alternative assumptions with regard to
pricing and/or other play policies.

» Conduct a thorough inspection and analysis of the competitive facilities in the market area. Not only will
this evaluation consider the physical attributes of the competition, pricing and play levels, interviews with
management at these courses will be conducted to establish golfer profiles, source of market, revenue and
expense experience, market trends, and other performance factors.

¢ Review the experience of selected out-of-area golf courses in California, where appropriate and relevant,
to identify certain practices which have been successiul, and may provide concepts for improving market
share at Costa Mesa Country Club.

¢ Conduct an evaluation of current policies to identify potential changes or improvements which will enhance
revenue and/or reduce cost:
- Greens fees structure (WD-WE, resident-nonresident, Friday rates, twilight, super-twilight, other)
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-- Seasonal passes and other frequent player or loyalty programs
-- Tee time/reservation policies and tee sheet management
-- Tournament/outing policies
-- Golf course marketing program (media, promotional events, website)
-- Staffing levels, organizational structure and compensation structure
-- Golf operations procedures and reporting, including POS and other financial control systems
-- Maintenance practices and procedures
-- Food and beverage and banquet operations
-- Hiring and training procedures
-- Volunteer programs
o Evaluate the potential benefits, if any, of repositioning the golf complex in the market

Identify long-term capital improvement requirements for the golf courses, and prioritize the improvements

¢ Evaluate the conditions and capital improvement needs of the clubhouse, including the potential to
construct a new clubhouse

» Identify long-term capital needs for other support facilities including the driving range, cart storage, entry,
and maintenance facility

¢ Estimate the costs, expressed in 2013 dollars, of the improvements

¢ Prepare a capital improvements schedule

¢ Specify potential funding mechanisms for major capital improvements

» Establish appropriate capital improvement funding procedures and levels

e Conduct a representative survey of golfers at Costa Mesa Gountry Club. The survey would establish a
profile of users of the facility, provide feedback in terms of golf course and support facility conditions,
illustrate areas of capital improvement needs, assess customer service, provide input on existing policies
and procedures, and provide other similar information

 There are several options in conducting a golfer survey including a mail-out questionnaire, on-site golfer
intercept surveys, telephone, and e-mail surveys. Each of these have advantages and disadvantages. The
appropriate survey instrument and survey medium will be established which best meets the needs of the
City, and will depend on the resources available (e.g. existing e-mail data base), statistical accuracy goals,
and budget

e Interview Men's and Women'’s Club representatives

e Prepare 5-year baseline financial projections reflecting projected play levels and revenue enhancement for
the two 18-hole golf courses
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-- Gross Revenue (greens fees, seasonal passes, carts, range, merchandise, instruction, food and
beverage, lease income, other miscellaneous
-- Cost of sales (merchandise, food and beverage, instruction)
-- Operating expenses (course maintenance, golf operations, food and beverage operations,
clubhouse and other undistributed expenses, on-site general and administrative
-- Citywide indirect overhead allocation
-- Capital improvement replacement reserve
-- Debt service/other
e Demonstrate the variability of financial performance based on changes in key factors/assumptions
¢ Establish appropriate capital improvement replacement reserve fund levels
e Consider sources of funding for capital improvements, including debt

lask 9 Altern

o Review the existing operating agreement relative to market standards, and identify areas where clarification
or other modifications might be appropriate

» Identify alternative operating models which may be suitable for Costa Mesa Country Club, recognizing that
there is a long-term operating agreement in place

¢ Assess and compare the advantages and disadvantages of an alternative form of management with the
current operating structure.

Upon completion of the scope of work, a detailed report, including analysis and documentation of the find-
ings, and specific guidelines and outlines that can be utilized by both Costa Mesa City Staff and designees of
Mesa Verde Partners as part of the future planning of capital improvements, operational planning, program
offerings and strategic pricing decisions at the Costa Mesa Golf and Country Club, would be prepared.
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The staff assigned to this project are Gene P. Krekorian from Pro Forma Advisors and Casey O’Callaghan
from Casey O’Callaghan Golf Design.

wl'

Gene P. Krekorian Pro Forma Advisors Performance Review, Conditions Assessment, Market
Assessment, Stakeholder Interviews, Golfer Survey, Revenue

Enhancement, Financial Analysis, Operating Models,

Casey O'Callaghan  Casey O’Callaghan Golf Design  Conditions Assessment, Capital Improvements, Maintenance
Practices

Mr. Krekorian’s role will be to serve as project manager, and will be directly involved with all aspects of this
study. Mr. Krekorian has been involved with all of the projects noted in the “experience and qualifications”
section of this proposal, and conducted the Operational Audit of Costa Mesa Country Club in 1992.
Highlights of his gualifications are outlined below:

" Principal Pro Forma Advisors LLC
Over 35 years golf course consulting experience
Major role in over 100 golf assignments over the past five years
Represented over 70 West Coast public agencies regarding golf issues

/ Served as golf consultant for City of Costa Mesa in 1992 when City converted CMCC from a hybrid
agreement to a facility lease with Mesa Verde Partners

"~ Authored a series of articles on the golf industry, a principal contributor to ULI's “Golf Course
Development and Real Estate,” and participated in numerous golf industry conferences

Extensive knowledge and work experience in California
" California Certified General Real Estate Appraiser, specializing in golf course appraisal

Currently conducting a similar analysis for the Orange County Flood Control District (Green River Golf
Course in Corona)

A professional resume is attached.
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Gene P. Krekorian, Principal, Pro Forma Advisors LLC

Mr. Krekorian is a skilled golf course consultant with more than 35 years experience in the industry. He has
been involved with various facets of the golf course industry including concept development, evaluation of
market support for municipal, daily fee, and private country clubs, operations audits, analysis of public golf
course operating options, analysis of financial performance, golf course valuation analysis, assessment of
equity club conversion potential, and analysis of various other golf-related issues. The following are
representative assignments conducted by Mr. Krekorian during tenure at multiple firms during his career.

Feasibility
Tustin Ranch Golf Club, Tustin, California (The Irvine Company)
» Tijeras Creek Golf Club, Rancho Santa Margarita, California (Rancho Santa Margarita Company)

» The Raven at Sabino Springs, Tucson, Arizona (Perini Land and Development)
» Greyhawk Golf Club, Scottsdale, Arizona (Core North Associates)

Valuation/Appraisal

» Pelican Hill, Newport Coast, California (The Irvine Company)

» Half Moon Bay Golf Links, Half Moon Bay, California (Ocean Colony Partners)

- Robert Trent Jones Golf Club, Lake Manassas, Virginia (Robert Trent Jones Golf Club)

» Shipyard/Port Royal Golf Club, Horseshoe Bay, Texas (Horseshoe Bay Development)

» Wailea, Maui, Hawaii (Alexander & Baldwin)

Operations Audit/Reviews

» City of Los Angeles Golf Division (13 courses), Los Angeles, California

» Del.aVeaga Golf Course, Santa Cruz, California (City of Santa Cruz)
Wildcreek, Northgate, Rosewood Lakes, Sierra Sage, Washow, Reno Nevada (City of Reno, Washoe
County, RSCVA)

» Jefferson Park, Jackson Park, West Seatile, Seatile, Washington (City of Seattle)
Anaheim Hills Golf Course, Anaheim, California (City of Anaheim)

» Sunriver Resort, Sunriver, Oregon (Connecticut Mutual)

» Los Lagos Golf Course, Costa Mesa, California (City of Costa Mesa)

» Semiahmoo Resort, Blaine, Washington (Lehman Bros)
Diablo Creek, Concord, California {City of Concord)

» Los Olivas, Ventura, California (City of Ventura)

Mast velopment Golf Strategies/Oth

» Irvine Ranch Long-term Golf Strategy, Irvine, California (The Irvine Company)

» The Woodlands Golf Development Strategy, Houston, Texas (The Woodlands Company)
» La Paloma Resort, Tucson, Arizona (La Paloma Development)

+ Rancho Park/Encino-Balboa Golf Courses, Los Angeles, California (City of Los Angeles)
» Ventana Canyon Resort, Tucson, Arizona (Estes Company)

As demonstrated by the above sampling of completed assignments, Mr. Krekorian is a skilled golf course
analyst. Some of the major clients he has served as consultant include The Irvine Company, The Woodlands
Corporation, Connecticut Mutual, Los Angeles Athletic Club, Sunrise Corporation, the Bixby Ranch
Company, Pacific Mutual, Lowe Enterprises, National Golf Properties, San Francisco Public Golf Alliance and
other private developers/operators. Public clients include the City of Los Angeles, City of San Diego, City of
Phoenix, Rancho Palos Verdes, Carlsbad, Santa Ana, County of Los Angeles, Escondido, Santa Barbara,
Ventura, Oxnard, Concord, Portland and Seatile.
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Mr. Krekorian received a B.A. degree in Mathematics and Economics from Pomona College and a M.S.
degree ins Business Economics from the University of California at Los Angeles. Mr. Krekorian is a Certified
General Real Estate Appraiser as licensed by the State of California.

Casey O’'Callaghan is the founder and President of Casey O’Callaghan Golf Course Design, Inc., a full service
golf course design firm located in Newport Beach, California. With over 20 years design and consulting ex-
perience, Mr. O'Callaghan focuses solely on new and renovated golf course planning and construction, and
provides comprehensive golf course design services that include preliminary golf course routing studies, pre-
liminary construction cost estimates, construction document production, bid package preparation, specifica-
tions, contractor selection process, and construction observation.

Mr. O’Callaghan has designed and constructed over thirty golf courses since 1993. He has done extensive
work on golf course renovation projects in Orange, Riverside, and San Bernardino Counties. The firm de-
signed Arroyo Trabuco Golf Club in Mission Vigjo, California, Indian Canyons Golf Resort in Palm Springs,
California and Hidden Valley Golf Club in Norco, California. The firm has completed renovation work on Big
Canyon Country Club, Santa Ana Country Club, Mesa Verde Country Club, Monarch Beach Golf Course,
San Juan Hills Golf Course, SeaCliff Country Club, El Rancho Verde Golf Course, Paradise Knolls Golf
Course, Jurupa Hills Golf Course, Whispering Lakes Golf Course, Quail Ranch Golf Course, and San Dimas
Canyon Golf Course.

Casey O’Callaghan has worked closely with the U.S. Army Corps of Engineers on many of their golf
course projects. Arroyo Trabuco Golf Club in Mission Vigjo, California is constructed along Trabuco
Creek in the flood plain. The firm worked closely with the Army Corps of Engineers and the project
team to ensure that the golf course could accommodate additional flooding in non play areas to reduce
potential down stream flows.
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The following presents a brief summary of several West Coast projects which are considered similar to and
relevant relative to the prospective DeBell Golf Course assignment.

County of Orange — Green River Golf Course

In 2009 and 2010, Mr. Krekorian represented the Orange County Flood Control District regarding a series of
issues involving Green River Golf Course. Increasing the height of El Prado Dam and other Santa Ana River
flood control improverments will alter the potential impact on the 36-hole complex. The analysis considered
the number of supportable courses, market positioning, capital improvement and redesign issues, and other
related considerations.

Reference: Ms. Merrie Weinstock, Project Manager — Green River
County of Orange
300 North Hower Street
Santa Ana, California 92703
714.834.5779

County of Los Angeles

Pro Forma Advisors is completing an assignment for the County relative to two of its 18-hole courses--
Marshall Canyon Golf Course in La Verne and the Links at Victoria in Carson. The analysis is focused on
capital improvement needs and their impact on performance. The analysis also is intended to determine
supportable rent structure at each facility

Reference: Mr. Jorge Badel
Golf Operations Manager
County of Los Angeles
Parks and Recreation Department
405 South Santa Anita Avenue
Arcadia, CA 91006
Tel: 626.821.4649

City of Santa Barbara--Santa Barbara Golf Club

Pro Forma Advisors is completing an assignment for the City of Santa Barbara regarding golf market condi-
tions, capital improvement needs, current operating performance, performance enhancement, and operating
options for the City.

Reference: Ms. Nancy Rapp
Director of Parks and Recreation
City of Santa Barbara
620 Laguna Street
Santa Barbara, CA 93102
Tel: 805.564-5418
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City of Hesperia--Hesperia Golf & Country Club

Pro Forma Advisors is completing an assignment for the City of Hesperia regarding potential options for the
golf course, performance enhancement, and operating options for the City, which recently acquired the golf
course to preserve the course and for the attendant water rights. The Council has elected to retain the 18-
hole course, with routing modifications to conserve water, and to work with the independent Hesperia Rec-
reation and Parks District to manage the course for the City.

Reference: Ms. Kim Summers
Assistant to the City Manager
City of Hesperia
City Manager’s Office
9700 Seventh Avenue
Hesperia, CA 92345
Tel: 760.947.1006

City of Mountain View--Shoreline Golf Course

Pro Forma Advisors currently is assisting the City of Mountain View in evaluating operating options for the
Gity’s Shoreline Golf Links. Operating options have been identified and evaluated in terms of economic and
non-economic factors, and Pro Forma Advisors has assisted the City in the process of selecting an outside
professional management group if the City elects to change its current operating structure.

Reference: Mr. David Muela/Rochelle Kiner
Community Services Director
City of Mountain View
Department of Community Services
500 Castro Strest
Mountain View, CA 94039
Tel: 650.903.6331

City of Ventura — Links at Olivas Park

In late 2008, Gene Krekorian (then employed with Economics Research Associates) conducted a compre-
hensive review of the City of Ventura golf course system, consisting of the Links at Olivas Park and Bue-
naventura Golf Course. The analysis included a review of performance, golf market conditions, capital im-
provement requirements, and operating options. The City, with assistance of the consultant, selected a new
operator for the golf courses.

Reference: Mr. Eric Burton, Community Services Supervisor
City of Ventura
Project Manager
501 Poli Street
Ventura, California 93002
805.658.4738
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City of Walnut Creek — Boundary Oak Golf Course

In 2008, Mr. Krekorian (then employed with Economics Research Associates) conducted a comprehensive
operational audit and complete analysis of golf course redesign opportunities at the City of Walnut Creek’s
Boundary Oak Golf Course. The study analyzed historical operations, conducted a complete assessment of
the golf market, identified revenue enhancement opportunities, evaluated capital improvement alternatives,
and examined operating options. Mr. Krekorian subsequently represented the City in the RFP process and
selection of a golf course management company to oversee redesign and continuing operation of the
course.

Reference: Ms. Jackye Harbert, City Manager’s Office
City of Walnut Creek
1666 N. Main Strest
Walnut Creek, California 94596
925.943.5850

City of Oxnard-- River Ridge Golf Club

Mr. Krekorian (then employed with Economics Research Associates) has conducted a series of assign-
ments for the City of Oxnard over the past 10 years. He represented the City originally, conducting a com-
plete operational audit of the performance of the River Ridge Golf Club. The study led to creation of a
somewhat unigue golf management agreement structure with a local consortium group--High Tide and
Green Grass--which has proved to be extremely successful in meeting the City's overall objectives. Mr.
Krekorian has provided support to the City during the development of their second golf course and on rene-
gotiation of their management agreement.

Reference: Mr. Michael Henderson, Director, General Sevices
City of Oxnard
300 W. Third Street
Oxnard, Cadlifornia 93030
805.385.7951

City of Blythe -- Blythe Municipal Golf Course

In 2009, Mr. Krekorian (then employed with Economics Research Associates) represented the City of Blythe
in evaluating the performance and potential for the City of Blythe’s Municipal Golf Course, including alterna-
tive models for future operations in an effort to narrow or eliminate operating losses for the golf course.

Reference: Mr. David Lane, City Manager
City of Blythe
235 N. Broadway
Blythe, California 92225
760.922.6161
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City of Manteca--Manteca Golf Course

In 2009, Mr. Krekorian (then employed with Economics Research Associates) represented the City of Man-
teca in evaluating the performance of the golf course, capital improvement needs, future golf market condi-
tions, and operating options for the City’s golf course.

Reference: Ms. Karen McLaughlin, Assistant City Manager
City of Manteca
1001 W. Center Street
Manteca, California 95337
209.456.8050
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.
ACORD’  CERTIFICATE OF LIABILITY INSURANCE "t

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain pollcies may require an endorsement. A statement on this certificate does not confer rights to the
cortiflcate holder In lieu of such endorsement(s).

CONTACT
PRODUCER NAME:

BusinessinsuranceNow Ao, Exti: (800) 655~1714 | s oy (B77) 826-0067

1301 Central Expy. South, Suite 115 Ebwlli?{léss:

Allen, TX 75013 PRODUCER
CUSTOMER |D #:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURED INSURER 4 ; The Hartford 30104
Pro Forma Advisors LLC INSURERE: ACE 22667
722 1st Street, Suite F INSURER ¢ :
Hermosa Beach, CA 902545250 INSURER D ¢

INSURER E ;

INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE PGLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR GTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CI-AIMS.

INSR TYPE OF INSURANCE ADDL[SUER POLICY EFF | POLICY EXP

LTR INSR | YWVD POLICY NUMBER (MWDDYYYY) | (MMDDIYYYY) EIMITS
GENERAL LIABILITY EACH OCCURRENCE § 2,000,000
DAMAGE TG RENTED
¥ | COMMERCIAL GENERAL LIABILITY PREMISES (Ea ocurrengs) | § 1,000,000
CLAIMS-MADE 0OCCUR MED EXP {Any ons person) $ 110,000
A Yes 46SBMVE2409 9152012 9/15/2013 PERSONAL & ADV INJURY § 2,000,000
b GENERAL AGGREGATE § 4,000,000
GEN'L AGGREGATE LIMIT APFLIES PER: PRODUCTS - COMP/OP AGG | $ 4,000,000
v | POLICY PRGk LOC $
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
— (Ea accident) § 2,000,000
ANY AUTO BODILY INJURY (Per persen) | §
ALL DWNED AUTOS . conra | BODLY INIRY ar ccoident| §
as 463BMVE2400 /1572012 9/15/2013
A SCHEDULED AUTOS /15/. PROPERTY DANMAGE s
v | HIRED AUTOS (Per accicent)
¥ | NON-OWNED ALTOS $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DEDUCTIBLE $
RETENTION _§ $
WORKERS COMPENSATION WC STATU- | ‘OTH-
AND EMPLOYERS' LIABILITY YiN I8 ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACGIDENT $
OFFICER/MEMBER EXCLUDED? NiA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| §
If yes, describe under
DESCRIPTION GF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
B Profagslionat Liabllity (Errors and Omissions) (24158083 003 81542012 9{16/2013 Occurrance / Aggregate $3,000,000 / 33,000,000

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES {Aftach ACORD 101, Additional Remarks Schadule, if more space is required)

City of Costa Mesa is named as Additional Insured as their interests may appear in regards to general liability and automobile Hability as required by written
cantract.

CERTIFICATE HOLDER CANGELLATION
) SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
City of Costa Mesa THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
77 Fair Drive ACCORDANCE WITH THE POLICY PROVISIONS.

Costa Masa, CA 92626 AUTHORIZED REPRESENTATIVE

© 1988-2009 ACORD CORPORATION. All rights reserved.
ACORD 25 (2009/09) The ACORD name and logo are registered marks of ACORD




TuE
HARTFORD

Select Customer Insurance Center
3600 WISEMAN BLVD,

SAN ANTCNIO TX 78251
Policyholder, please call us at; {866} 467-8730
Agent, please call us at; (BOO) 447-7649

INSURANCE ENDORSEMENT
ATTACHED

*** PLEASE REVIEW THE CHANGE ***

Enclosed is an endorsement for your business insurance policy. Please review it at your convenience. If you have
questions or need to make further changes:

Policyholder, please call us at: (866) 467-8730
Agent, please call us at: (800} 447-7649 between 7 A.M. and 7 P.M. CENTRAL TIME.

The premium billing will be mailed to you separately. You can expect to receive it soon.

Thank you for allowing us 1o service your busingss needs.

BIN INSURANCE HOLDINGS LLC/PHS

THE HARTFORD SELECT CUSTOMER INSURANCE CENTER

The Hartford Insurance Group
Hartford Fire Insurance Company and Its Affillates
Hartford Plaza, Hartford, Connecticut 06115



THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

POLICY CHANGE

This endorsement changes the policy effective on the Inception Date of the policy unless another date is indicated
below:

Policy Number: 46 SBM VE2409 DX

Named Insured and Mailing Address; PRC FORMA ADVISORY LLC

722 18T ST STE F
HERMOSA BEACH ~CA 20254

Policy Change Effective Date: 09/15/13 Effective hour is the same as stated in the
) Declarations Page of the Policy.

Policy Change Number: 003

Agent Name: BIN INSURANCE HOLDINGS LLC/PHS
Code; 505500

POLICY CHANGES:
SENTINEL INSURANCE COMPANY, LIMITED

ANY CHANGES IN YOUR PREMIUM WILL BE REFLECTED IN YOUR NEXT BILLING
STATEMENT .IF YOU ARE ENROLLED IN REPETITIVE EFT DRAWS FROM YOQUR BANK
ACCOUNT, CHANGES 1IN PREMIUM WILL CHANGE FUTURE DRAW AMOUNTS.

THIS IS NOT A BILL.

NG PREMIUM DUE AS CF POLICY CHANGE EFFECTIVE DATE

FORM NUMBERS OF ENDORSEMENTS REVISED AT ENDORSEMENT ISSUE:

IH12001185 ADDITIONAL INSURED - PERSON~ORGANIZATICN

PRO RATA FACTCR: 1.000

THIS ENDORSEMENT DOES NOT CHANCE THE POLICY EXCEPT AS SHCWN.

Form 8S812110405T Page o001
Process Date: 08/19/13 Policy Effective Date; 09/15/13
Policy Expiration Date: 09/15/14



POLICY NUMBER: 46 SBM VE2409

|

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - PERSON-ORGANIZATION

CITY OF GARDEN GROVE IT'S COFFICERS, OFFICIALS, EMPLOYEES, AGENTS AND
VOLUNTEERS .

11222 ACACIA PARKWAY

GARDEN GROVE, CA 92840

THE CITY OF MOUNTAIN VIEW, IT's OFFICERS, EMPLOYEES, AND VOLUNTEERS
201 S RENGSTORFF AVE
MOUNTAIN VIEW, CA 94040

CITY OF GOLETA

130 CREMONA DR STE B
GOLETA CA 53117

CITY OF VALLEJO

B55 SANTA CLARA ST
VALLEJO, CA 94580

SOUTHERN CALIFORNIA ASSOCIATION OF GCVERNMENTS (SCAG)
818 W SEVENTH ST 12TH FL
I0S ANGELES, CA 90017-3435

ORANGE COUNTY PUBLIC WORKS
300 N FLOWER ST
SANTA ANA, CA 92703

CITY OF LYNNWOOD
PO BOX 5008
LYNNWOOD, WA 98046

HERITAGE FIELDS EL TORO, LLC

CONTRACT ADMINISTRATOR/INSURANCE COORDINATOR
25 ENTERPRISE, SUITE 400

ALISC VIEJO, CA 92656-~2712

THE CITY OF COSTA MESA
77 FAIR DRIVE
COSTA MESA, CA 92626

FormIH 120011 85 T SEQ. NO. 001  Printed in U.S.A. Page 001 (CONTINUED ON NEXT PAGE)
Process Date: 08/19/13 Expiration Date: 09/15/14



POLICY NUMBER: 46 SBM VE2409 3‘
b 2

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITICNAL INSURED - PERSON-ORGANIZATION

FormIH 12 00 11 85 T SEQ. NO. 001 Printed in U.S.A. Page 002 (CCNTINUED ON NEXT PAGE)
Process Date: 08/19/13 Expiration Date: 09/15/14



DECLARATION OF EXEMPTION FROM WORKER'S COMPENSATION

| certify that in the performance of the work under this agreementffor which this permit is
issued, [ shall not employ any person in any manner so as to become subject to the
workers' compensation laws of California, and agree that if | should be come subject to the
workers' compensation provisions of Section 3700 of the Labor Code, | shall forthwith
comply with those provisions.

GERE £, KREK L) A

{Print Name)

Date: gj 2 53/’ 20)3 Signature:é ; .

FRi ¢ jPa i
Title

Fieo Folinn. A0V SeR S AL C

Name of Business or Company

WARNING: FAILURE TO SECURE WORKERS' COMPENSATION COVERAGE 1S UNLAWFUL, AND
SHALL SUBJECT AN EMPLOYER TO CRIMINAL PENALTIES AND CIVIL FINES UP TO ONE
HUNDRED THOUSAND DOLLARS ($100,000}, IN ADDITION TC THE COST OF COMPENSATION,
DAMAGES AS PROVIDED FOR IN SECTION 3706 OF THE LABOR CODE, INTEREST, AND
ATTORNEY'S FEES.



EXHIBIT B

FEE SCHEDULE
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May 22, 2013

Mr. Robert Knapp

Recreation Manager

Recreation Services Department
City of Costa Mesa

77 Fair Drive

Costa Mesa, CA 92626

Re: Costa Mesa Country Club Performance Audit--Fee Proposal

Dear Mr. Knapp:

The proposed work scope will require approximately 10-12 weeks to complete from authorization to
proceed, with delivery of a draft report. A final report will be issued within one week of the receipt of
comments from City representatives.

Pro Forma Advisors LLC proposes to conduct the assignment on a time and expenses basis, with a
maximum not-to-exceed budget of $34,820. The maximum budget is based on the proposed professional

time outlined by task shown in Exhibit A. Mr. Krekorian and Mr. O’Callaghan each have an hourly billing rate
of $165 per hour.

Staff Title Firm Hourly Rate
Gene P. Krekorian Principal | Pro Forma Advisors $165
Casey O’Callaghan | President | Casey O’Callaghan Golf Design 165

Respectfully submitted,

s pFon

Gene P. Krekorian
Principal

o
(1
b

Pro Forma Advisors LLGC Los Angeles T 310.616.5079 New York Metro T203604.9007 F 888.696.9716 wwoy ProFormaAdvisorscom




Pro Forma

A /] i :' il ::_

Exhibit A: Fee Proposal By Work Task

Professional Hours ‘ Professmnal

Fees

Krekorian , OCaﬂaghan ‘

Professnonal Fees :
1 Orlentatlon/Stakeho!der Interv:ews — 12 4 | $2,640
2 | Current Facilty Condltlons | 8 | 24 5,280

{ Histortcal Operatlng Performanoe ' 16 { - 2,640

~ W

Gof Market Analysis 20 | 3,300

(93]

‘ Revenue Enhancement/Pol:cues Audit 12 - | 1,980 |
| " 6 7] Capltal Improvernents/Clubhouse Analysss 16 R “167 ‘ 5280
‘, _,_7. ‘ .:.Goﬁer Sy e 28 B — — 4620 ]
R 8 Baseline Fnanclai PrOJectlons | B 8 F ~ I o 1320
| 9 7 ‘Alternatwe Operating Models 7 - 8 o - | T 1320 “
| Mestings/Workshops a4 . opa
.:.Report Preparanon o l. . lﬁ ‘& e s m
] SubTotal meessmnal Fees - | o 156 1 " 5.;2‘ T $34320 _
| ‘_ Re:mbursable Travel Expenses- i | o T - ~ ‘ﬁQDl

Total : $34,820

Pro Forma Advisors LLC LosAngeles T 310.6168.5079 MNew York Metro  T203604.9007 F 888.696.9716 v Profommatciisors com



EXHIBIT C

PROJECT SCHEDULE
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A time schedule by task is presented in Exhibit 2. The schedule includes the time duration of each major
task and sequential relationship among tasks, as well as key milestones, mestings, and report submit-
tals.

Pro Forma Advisors, LLG Page23 PFAID: 10-466



Hodsy jevid
Hoday yeig
Buzaspl/doysy1om

uoneledald poday

b 5130 BURBIBCE PANRLIENY 6

suoIpeiold epUBULY BUEsEg g

i e G e fanins 124109 *¢
I asnougn/siuawsaoldw eyded g
| 1PNy $3121]04/1LU3WadURYUD INUSARY 'S
A R SISHRUY 9HEW 4109
|
l

ADUBLUIDLDG DuneadQ |120103sIH

™

SUCHPUOD AJjIDRd JUBLIND ‘T

-

AR svenemiu] Jaployaneisuoieua o

= I T S T R T 3 8 z ) S v 3 z 1 nsel

©
=
-
@
LL
=
o

S2U0ISB|IW / IINPaYIS qn|) A1uno) esap BIS0) T HGIYX3]

10-466

PFAID:

Page24

Pro Forma Advisors, LLC



EXHIBIT D

CITY COUNCIL POLICY 100-5

16 Pro Forma Advisors, LLC PSA 13



SUBJECT POLICY | EFFECTIVE | PAGE
NUMBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 1of3

BACKGROUND

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of
Federal funds under a variety of programs, is required to abide by this Act. The City Council has
cxpressed its support of the national effort to eradicate drug abuse through the creation of a
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools
and other activities in support of a drug-free community. This policy is intended to extend that
effort to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs
in the workplace.

PURPOSE

It is the purpose of this Policy to:
1. Clearly state the City of Costa Mesa’s commitment to a drug-free society.

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving
funds from the City of Costa Mesa share the commitment to a drug-free workplace.

POLICY

The City Manager, under direction by the City Council, shall take the necessary steps to see that
the following provisions are included in all contracts and agreements entered into by the City of
Costa Mesa involving the disbursement of funds.

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by:

a. Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited in
Contractor’s and/or sub-grantee’s workplace, specifically the job site or location
included in this contract, and specifying the actions that will be taken against the
employees for violation of such prohibition;

17 Pro Forma Advisors, LLC PSA 13



SUBJECT POLICY | EFFECTIVE | PAGE

NUMBER | DATE

DRUG-FREE WORKPLACE 100-5 8-8-89 20f3

. Establishing a Drug-Free Awareness Program to inform employees about:
1. The dangers of drug abuse in the workplace;
2. Contractor’s and/or sub-grantee’s policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation and employee assistance programs;
and

4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

Making it a requirement that each employee to be engaged in the performance of the
contract be given a copy of the statement required by subparagraph A;

. Notifying the employee in the statement required by subparagraph 1 A that, as a
condition of employment under the contract, the employee will:

1. Abide by the terms of the statement; and

2. Notify the employer of any criminal drug statute conviction for a violation
occurring in the workplace no later than five (5) days after such conviction;

Notifying the City of Costa Mesa within ten (10) days after receiving notice under
subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of
such conviction;

Taking one of the following actions within thirty (30) days of recelving notice under
subparagraph 1 D 2 with respect to an employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up to and
including termination; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or

rehabilitation program approved for such purposes by a Federal, State, or local
health agency, law enforcement, or other appropriate agency;

18 Pro Forma Advisors, LLC PSA 13




SUBJECT POLICY | EFFECTIVE
NUMBER | DATE
DRUG-FREE WORKPLACE 160-5 8-8-89

PAGE

Jof3

g. Making a good faith effort to maintain a drug-free workplace through implementation
of subparagraphs 1 A through 1 F, inclusive.

2. Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City
of Costa Mesa determines that:

a. Contractor and/or sub-grantee has made a false certification under paragraph 1
above;

b. Contractor and/or sub-grantee has violated the certification by failing to carry out
the requirements of subparagraphs 1 A through 1 G above;

¢. Such number of employees of Contractor and/or sub-grantee have been convicted
of violations of criminal drug statutes for violations occurring in the workplace as
to indicate that the contractor and/or sub-grantee has failed to make a good faith
effort to provide a drug-free workplace.

3. Should any contractor and/or sub-grantee be deemed to be in violation of this Policy
pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment
proceeding subject to applicable Federal, State, and local laws shall be conducted. Upon
issuance of any final decision under this section requiring debarment of a contractor
and/or sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any
contract, agreement or grant from the City of Costa Mesa for a period specified in the
decision, not to exceed five (5) years. Upon issuance of any final decision
recommending against debarment of the contractor and/or sub-grantee, the contractor
and/or sub-grantee shall be eligible for compensation as provided by law.
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