CITY COUNCIL AGENDA REPORT

MEETING DATE: OCTOBER 1, 2013 ITEM NUMBER:

SUBJECT: WEST 19" STREET CORRIDOR PEDESTRIAN IMPROVEMENT PROJECT, FEDERAL
PROJECT NO. HSIPL-5312 (086), CITY PROJECT NO. 13-10

DATE: SEPTEMBER 19, 2013
FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION
PRESENTATION BY: ERNESTO MUNOZ, PUBLIC SERVICES DIRECTOR

FOR FURTHER INFORMATION CONTACT: FARIBA FAZELI, INTERIM CITY ENGINEER,
(714) 754-5335

RECOMMENDATION:

1. Adopt plans, specifications, and working details for the West 19™ Street Corridor Pedestrian
Improvement Project, City Project No. 13-10.

2. Approve Budget Adjustment No. 14-008 (Attachment 1), in the amount of $87,972.

3. Award a construction contract to Traffic Development Services, Inc., 4215 Tierra Rejada Road,
Moorpark, CA 93021, in the amount of $456,972.00 (base bid only).

4. Authorize the Mayor and the City Clerk to execute the Public Works Agreement.

BACKGROUND:

In 2012, Public Services staff captured a $237,000 grant to improve pedestrian safety, and
mitigate congestion and operational issues occurring on West 19" Street between Harbor
Boulevard and Placentia Avenue. This project will improve traffic operations and increase
pedestrian safety at six locations along West 19" Street where it intersects with Placentia
Avenue, Pomona Avenue, Meyer Place, Anaheim Avenue, Park Avenue and Harbor Boulevard.

The congestion and operational issues will be abated by the utilization of enhanced safety and
traffic operation improvements consisting of: visual enhancement of existing crosswalks;
improved safety lighting; new countdown-pedestrian heads; improving the signal displays; and
minor reconstruction of concrete improvements within the right-of-way.

Additionally, the work will include the installation of radar speed feedback signs at two locations
along West 19" Street; upgrading the interconnect fiber cable between intersections; and
extending the existing bus turnout adjacent to the Department of Motor Vehicles facility on the
north side of West 19" Street between Pomona Avenue and Meyer Place. The proposed
improvements are shown in Attachment 2.

ANALYSIS:

The City Clerk received and opened eight (8) bids for this project on August 1, 2013. Traffic
Development Services, Inc. was the apparent low bidder with a base bid proposal of
$456,972.00. The Engineer's estimate for this work was $470,891.00; and the average of the
eight (8) bids received amounted to $493,619.50.



An analysis of the bids indicates that the apparent low bidder's proposal is 3 percent (3%) lower
than the Engineer's estimate. The Bid Abstract is included as Attachment "3."

The license and references of Traffic Development Services, Inc. were checked and staff has
found them to be in good standing.

ALTERNATIVES CONSIDERED:

The alternative to this Council action would be to reject all the bids. If all the bids were rejected,
the project could not be re-advertised in time in order to meet the grant timeline for award. Staff
believes that re-advertising the project will not result in lower bids.

FISCAL REVIEW:

The Public Services Department has secured grant funding for construction of this project from
the Federal Highway Safety Improvement Program (HSIP) in the amount of $237,000. The HSIP
funds, along with $27,000 in Air Quality Management District (AQMD) funds, were recognized and
appropriated towards this project in the Fiscal Year 2012-2013 budget. In order to complete the
full scope for the project an additional amount of $87,972 in AQMD funding will be required. The
attached Budget Adjustment 14-008 provides for this appropriation. The remaining balance of
$105,000 will be funded through available Measure M funds.

LEGAL REVIEW:

Traffic Development Services, Inc. has furnished the necessary bonds and insurance, which have
been approved as to form by the City Attorney’s office. After the award and subsequent execution
of the contract, a “Notice to Proceed” will be issued.

CONCLUSION:

The City has received bids for the West 19" Street Corridor Pedestrian Improvement Project,
City Project No. 13-10. Staff has evaluated all of the bids and recommends that the City Council
adopt the plans, specifications, and working details for said project; approve Budget Adjustment
No. 14-008 in the amount of $89,972; award the contract to the apparent low bidder, Traffic
Development Services, Inc., in the amount of $456,972.00; and authorize the Mayor and the
City Clerk to execute the Public Works Agreement.
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