
 

CITY COUNCIL AGENDA REPORT 
MEETING DATE:   June 17, 2014                               ITEM NUMBER:     

SUBJECT: ADOPTION OF THE FISCAL YEAR 2014-15 BUDGET  
 
DATE: June 3, 2014 
 
FROM:  FINANCE DEPARTMENT 
 
PRESENTATION BY: STEPHEN DUNIVENT, INTERIM FINANCE DIRECTOR 
 
FOR FURTHER INFORMATION CONTACT: STEPHEN DUNIVENT, INTERIM FINANCE DIRECTOR, 

(714) 754-5243 
 
 
 

RECOMMENDED ACTIONS: 
 
1. Approve attached Resolution 14-___ adopting the FY 2014-15 City of Costa Mesa 

Operating and Capital Improvement Budget. 
2. Approve attached Resolution 14-___ restructuring the loan made to the Park 

Development Fees Fund. 
 
 
BACKGROUND: 
 
The FY 2014-15 budget development process officially started on December 12, 2013 with 
a kickoff meeting with the CEO, Finance Department Staff and department representatives.  
Since that meeting, departments prepared their budget requests and submitted them to the 
Finance Department for review.  Finance Staff prepared revenue projections and forecasts, 
reviewed departmental requests and met with the departments to discuss their budget 
requests.  These meetings were followed by joint budget hearings involving the CEO, 
Finance Department and department representatives.  Out of these discussions and further 
meetings, a Preliminary FY 2014-15 Budget was developed.   
 
On May 13 the City Council held a special study session on the budget recommendations.  
This was followed the next day by a community question and answer session with the CEO. 
The Parks and Recreation Commission reviewed the Capital Improvement Program budget 
on May 22 and recommended a few changes.  The Finance Advisory Committee received 
an overview of the budget on May 27 and made no recommended changes.   
 
The budget recommendations have been updated based on Council member input from the 
study session.  It is now presented for Council consideration and adoption.   
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ANALYSIS: 
 
The total FY 2014-15 budget for all funds is $139,875,104, an increase of $8,327,398 or 
6.3% over the current adopted budget.  The General fund is $109,430,235, an increase of 
$6,179,749 or 6% over the current adopted budget and $3,429,256 or 3.2% over the current 
projected funding level.  Budgeted revenues are based on current trends, local economic 
forecasts, current development activity and overall conservative assumptions.  The tables 
below illustrate the total source of funds and the allocation of those funds among operating 
budgets, transfers and capital uses. 
 

FY 2014-15 Budget—All Funds—Source of Funds 
 

Adopted Preliminary
FY 13-14 FY 14-15 Amount Percent

General Fund Rev. 103,250,486$   109,430,235$   6,179,749$     5.99%
Special Rev. Funds 7,076,729         7,680,276         603,547          8.53%
Capital Funds 4,750,903         9,204,040         4,453,137       93.73%
Internal Serv. Funds 6,792,785         6,468,039         (324,746)         -4.78%
Use of Fund Bal. 5,691,803         1,575,447         (4,116,356)      -72.32%
Operating Tsf. 3,985,000         5,517,067         1,532,067       38.45%
                     Total 131,547,706$   139,875,104$   8,327,398$     6.33%

Increase (Decrease)

 
 

FY 2014-15 Budget—Use of Funds 
 

Appropriations/ Adopted Preliminary
All Funds FY 13-14 FY 14-15 Amount Percent

  Operating Budget 109,508,647$  114,937,036$  5,428,389$     4.96%
        Transfers Out 3,985,000         5,517,067         1,532,067        38.45%
      Capital Budget 18,054,059       19,421,001      1,366,942        7.57%
                     Total 131,547,706$  139,875,104$  8,327,398$     6.33%

Increase (Decrease)

 
 
 
In consideration of the comments received from the Council’s May 13th study session, the 
following changes were made to the preliminary Capital Improvement Plan:  
 

1. Delete the City Hall Lock Replacements project #66 in the amount of $50,000.  
Alternative funding for this project will be sought during the next fiscal year. 

2. Add the Citywide Way-Finding Signage project #9 in the amount of $50,000 
3. Reduce the following Transportation Planning projects: 

a. Bristol Street Medians project #8 by $25,000 
b. Placentia Avenue Medians project #11 by $50,000 
c. Red Hill Avenue Medians #12 by $25,000 

4. Add an additional $100,000 to the existing Tree Planting Program #1 for a new total 
of $200,000    
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While the individual line item budgets for the above projects have changed, the overall 
budget total remains the same.  An updated Summary of Capital Improvement Projects is 
attached.   
 
On May 22, 2014 the Parks and Recreation Commission reviewed the proposed Capital 
Improvement Program for FY 2014-15.  A copy of the draft meeting notes is attached.  The 
notes contain Commissioner comments various projects.  The summary motion as 
amended included approvals on nine projects.  One of these was at the amount 
recommended by the CEO; eight projects were approved that were not recommended by 
the CEO due to funding limitations.  The attached worksheet lists the nine projects and the 
comparative dollar amounts.  If all the projects the Commission approved were included in 
the FY 2014-15 budget, $1,840,000 in additional funding would be needed.  Although staff 
agrees that these are important projects, we are not recommending that those projects be 
funded this year.  If additional funding for capital projects becomes available these projects 
will be considered. 
 
One of the Special Revenue Funds included in the FY 2014-15 budget is the Park 
Development Fees Fund 208.  In 2007 the General Fund advanced $3,571,045 to this fund 
for the purchase of property on Monte Vista Avenue for the expansion of Brentwood Park.  
The interest rate was set at 6% and the loan was to be repaid with in future years as park 
development fees were received.  Over time, other park improvement projects took priority 
over the loan repayment; only two payments have been made.  The current loan balance is 
now $4,285,269 with accumulated interest.  Staff recommends restating the loan term and 
interest rate to 20 years and 0.50% respectively.  The revised annual loan payment will be 
$225,690 and the budget will be modified to include appropriations for the interest portion of 
the payment ($21,427).  The attached resolution restructures the terms of repayment for 
this loan.   
   
The following are the next steps in the budget and financial process:   
 
1. FY 2013-14 fiscal year-end closing during the months following June 30, 2014 
2. Publishing the FY 2014-15 Adopted Operating and Capital Improvement Program 

budget book 
3. Development of a five-year financial plan and reserves study 
4. FY 2014-15 mid-year budget report in February 2015  
 
 
ALTERNATIVES CONSIDERED: 
 
State Government Code requires the annual budget to be adopted prior to the beginning of 
the fiscal year which is July 1st. 
 
 
LEGAL REVIEW 
 
The City Attorney has reviewed and approved the attached resolutions as to form. 
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CONCLUSION: 

Staff recommends adoption of the attached resolution adopting the FY 2014-15 Budget as 
well as the resolution restructuring the loan made to the Park Development Fee Fund.  The 
adoption of the City’s FY 2014-15 budget will enable the City to continue providing the 
Community with quality programs and services.   

__________________________ _______________________ 
Stephen Dunivent  Thomas R. Hatch  
Interim Finance Director City CEO 

__________________________ 
Thomas P. Duarte, City Attorney 

Attachments: 
1. Resolution adopting the FY 2014-15 Operating and Capital Improvement Program 

Budget
2. Summary of Capital Improvement Projects
3. Parks & Recreation Commission May 22, 2014 Meeting Notes
4. Comparison of Parks & Recreation Commission Recommendations to Preliminary 

Budget Amounts
5. Resolution amending General Fund Loan to Park Development Fees
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http://www.costamesaca.gov/ftp/council/agenda/2014/2014-06-17/PH-3-Attach-1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2014/2014-06-17/PH-3-Attach-2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2014/2014-06-17/PH-3-Attach-3.pdf
http://www.costamesaca.gov/ftp/council/agenda/2014/2014-06-17/PH-3-Attach-4.pdf
http://www.costamesaca.gov/ftp/council/agenda/2014/2014-06-17/PH-3-Attach-5.pdf























