MEJIA, JESSICA

To: GREEN, BRENDA
Subject: RE: Qutsourcing Street Sweeping

From: MUNOZ, ERNESTO
Sent: Tuesday, February 17, 2015 11:01 AM

To: Bob Simonson
Cc: CITY COUNCIL; Gary Monahan; HATCH, THOMAS; LETOURNEAU, TAMARA; DUNIVENT, STEVE; _

Subject: FW: Outsourcing Street Sweeping
Mr. Simonson,

Thank you for your questions relative to the street sweeping services contract award. As itis generally the case with
contract awards, most cities consider them a routine matter which are generally placed in the consent calendar. Similar
to the landscape maintenance contract award the Council considered at their last meeting, and the traffic signal
maintenance contract, in tonight’s agenda, both of which are of similar dollar magnitude to the street sweeping
contract, they are all considered routine items. These items may also be pulled for questions or additional clarification.

Staff’s recommendation is predicated on significant savings to the community based on cost avoidance of replacing
existing sweepers, which have little if any residual value left on them as they have exceeded their useful life and no
longer meet air quality regulations, (these vehicles will be auctioned out); elimination of future depreciation expense to
the City; reduced maintenance expenses of street sweeping machines; and you are correct, this will also result in
eliminating any future cost increases in pension liability associated with the staffing of the street sweeping section. All
these savings are estimated to be in excess $436,000 per year, not including the potential future pension liability
savings. This equates to approximately $3.5 million in savings to the City’s General Fund over the life of the

contract. Again, this does not include the savings realized from future pension increases. The short term savings to the
City include approximately $1.5 million in savings from not having to replace our street sweeping fleet, which would
need to budgeted immediately to continue in-house operations.

Relative to your question as to what the elimination of staffing in the street sweeping section through attrition entailed;
the staffing in this section over time has either retired; been promoted to other positions within the organization, or
have left the City for other job opportunities elsewhere. The positions were kept vacant to eliminate staffing impacts
upon contracting for the services.

Thank you again for your questions, | hope this provided additional clarity to the recommended Council action this
evening. Please feel free to contact me directly should | be of any assistance.

Emesto Munoz, P.E.

Public Services Director

City of Costa Mesa
714-754-5343
ernesto.munoz@costamesaca.gov

From: Katrina Foley-Costa Mesa City Councilmember [—
Sent: Tuesday, February 17, 2015 7:08 AM
To: Bob Simonson

Cc: FOLEY, KATRINA; GENIS, SANDRA; Jay Humphrey; NAKAMOTO, LANCE; Robin Leffler; CityManager; DUNIVENT, STEVE
Subject: Re: Outsourcing Street Sweeping




Dear Mr. Simonson:

These are great questions which I will ask staff to respond to.
Thank you.

Katrina Foley

Costa Mesa City Council
WWW.costamesaca.gov

www.katrinafoley.com
@katrinafoley

Sent from my iPhone

On Feb 16, 2015, at 9:47 PM, Bob Simonson _rote:

Honorable Council Members,

Personally, I would prefer that the outsourcing of significant community services be placed in
New Business rather than buried in the Consent Calendar.

That said, I am not opposed to Item seven if it makes good long term financial sense.

[ will not be able to attend the meeting Tuesday and hope someone will pull this item for
discussion.

['understand that four employees associated with street sweeping services have been eliminated
through attrition. Perhaps the details of these four can be explained better.

However, there is much more to be considered. Do the salaries of four street sweeper related
employees reduce the general fund obligation by nearly 700.000? What will happen to the City
owned sweeping vehicles? What is their value? Are there employees in the City Vehicle
Maintenance Pool that can be eliminated to save general fund expenses related to City owned
sweeping equipment? Does the elimination of Sweeping Services reduce current pension
Liability?

It anyone knows the actual savings to the City (long term and short) versus the $699,600 being
awarded to CleanSweep, can it be defined specifically?

Thanks much, Bob
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BE IT FURTHER RESOLVED that the Mayor, ths Cly Manzger, Financs

Dirsctor, City Clerk, and City Altornsy of the Clly, and any other officers of the City, ars
hareby authorized and directed fo take sl actions and do =i things nzcessary or

Altharity, mludmg, but not limited to, the exscution and dalivery of any agrsamanis,
certificaies, instrumants, and other documsnts, which thay, or any of them, may dasm

necessary or desirabie and not inconsistent with ths purnoses of this resolution.

=3

PASSED AND ADOPTED this 18

day of May, 2010,

AllER R. Mansoor, Mayor

ATTEST: APPROVED AS TO EORM:

;
< ™ —/ , |
s fad wl A,
'/\: /0 A A V/'ﬁr’f“wx At A e A P
Julis Foloik’Chv Clark Kirnberly Hall Barlow, City Attornay
5 J



STATE OF CALIFORMA )
COUNTY OF ORANGE ) 85
CITY OF COSTA MESA )

I, JUL# FOLCIK, City Clerk of ths City of Costa ‘-‘iesa DO HEREBY CERTIFY
that the above and foregoing s the original of Resoclutio \’o 16-31 and was duly
nassad and czCJODI_,d by the Clty Counsil of the City of Costa M:aa at a spaclal mesting
held on the 18" day of May, 2010 by the following roll call vate, to wit: .

AYES: COUNCIL MEMBERS: MANSOOR, LEECE,- BEVER, FOLEY, MONAHAN
NQOES: COUNGCIL MEMBERS:  NONE

o

ABSENT:  COUNCIL MEMBERS: NONZ
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City of Costa Mas dsy of Mzy, 2010,
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STA MESA

-
UTHORIZING

A RESOLUTION OF THE BOARD
@ A

E COUNTY

¥ .

':’U -li’“ FINANCING AUTH:
RMATION OF THE ORANG

.r-/—.E.\u OUNDS  AUTHORIT ]

COSTAMESA, CALIFORNI

TH=z BOARD OF THz COSTA MESA PUBLIC FINANCING AUTHORITY HERERY
RESOLVES AS FOLLOWS:

WHEREAS, the Clty of Costa Measz (the “City") is unde riaking proceadings for the

potential curchass of the Orangs County Fair and Event Centar ("OCFECY) from the Stats o

Californiz; and

WHEREAS, In connaction with such pmnaw, the City and ins Cosiz Masz Pubiic
Financing Authority (the “Authority”) proposs to form & jaint powsrs authority pursuznt to Aricies
througn 4 of Chaplar 5 of Division 7 of Titls 1 of the Govamment Cods of the Stats of

ourchass the OCFEC and
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roperty which are purchasaed ifrom the Stais of Calformie,

0
inciuding tnes rights 1o oparate tha Orangs County Falr, and

WHEREAS, ths asslsiance providad by sush z joint powsrs authority io ths City and tns

(W)

.

Authority In connsction with such procesdings v

AEE H 1T st 5 [ ~EFa s 4 3FY
ultin signifficant public bensfits to the City

and tha Autnority,

MOW, THEREFORE, BE IT RESOLVED that the Bozrd of the Cosla Mssa Public

~inancing Authority, doss hareby auihorizs the officers and steif mambsars of the Ayt ority 1o




may dssm nscessary or dssirable and not inconsistant with fhs purposss of this

PASSED AND ADOPTED this 18" day of May, 2010,

Allan R, Man 200r, Cha

APPROVED AS TO FORI:

—I

1=
]
m
9]




STATE OF CALIFORNIA
COUNTY OF ORANGE
CITY OF COSTA MESA

N
n
[¥3)

L JULIE FOLCIK, Sacrstary
AEREBY CERTIFY that the ahove g original of Resolution No. P.E.A,
10-1 and was dulv passad znd adoptad by the Board of fh'e Costa Mesa Publie
Financing Authority 2t a special meeting held on the 187 day of May, 2010, by the
following roll call vots, to wit:

f tha Cocm f\f sa Public Fman ing Authorty, DO

i

AYES: SOARD MEMBERS: MANSOOR, LEECE, BEVE R, FOLEY, MONAHAN
NOES: 20ARD MEMBERS: NONE=
ABSENT:  B0ARD MEMBERS: - NONE=

(N WITNESS /‘H_F’EQ . | have hersby set my hand and affixad the seal of the
Costa Masa Public Financi ng Authorfty this 197 day of May, 2310.

{ o T
; - Jaa ;
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JULEE FOLCIK, SECRETARY
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BYLAWS
OF THE

ORANGE COUNTY FAIRGROUNDS AUTHORITY

ARTICLE
DEFINITIONS:; OFFICES AND SEAT
Section 1. Definitions, All capitalized terms used herein shall bave the r@‘oe U‘.&

meanings givsn such tamus in the Joint Powers A
€=Ageemeﬂti}).

~3

Section 2. Offices. The prin wipal office of the Authority for ths transaction of

business shall be City Hall, 77 Pa; D*u\,} Costa Mesa, California. The Board may,
aowever, fix and change from tuze rime the princival office from one [oe ztion to another
within ths City of Costa Masa by notin '1-,115" of awarc’s in ths minutss of the mea?’mg
of the Board at which the address . The fixing or changing of such
addrzss shall not be d2smead an amen

ARTICLE IT

BOARD

Section 1. Powers. Subjsct to the limitations of the Agresment, the terms of these
Bylaws and the laws of the State of CaJ_rom 12, the powers of ihis Authority shall 02 veastad
m and exerciszd by, end its propemy conirolled and its affzirs condiciad by, the Board of the
Authority.

Section 2. Number. The Board shell have fve (3) Directors, who shall bs the

members of the City Council of the City of Co~va \ &sa . Each Director shall holu omue for
rerrn which coincides with such D Tector’s term of office as member of the City Coun



Bylaws
OUrange County Fairgrounds Aunthority
Paga 2

Section 3, CDJZLPCDSEUDD Each Dirsetor may b reimbursed his or her Lacsssary and

: T i m o aqe e e cnt + - 4 see oo = oo . —~t IR TSE] 4 o
acula. sxpenss, iwchidng wavel incident to his or her sarv a3 Direcior, pursuant o resoiution
AN P o~ A PEN I VR —— A R . arm PR
of the Board, Any DL.~ cho:. may eiact, howeaver, to Q—:‘iuhﬂﬁ 8 LJ:;L Irsamant,

Section 4. Regular Meetings, Reguler meet ings of the Boazd aLi bz n\,_ at

as the Board may fix by resolution fom time to time, and _I any dﬂv so fixed T
legal holiday, then upon the next succeeding business day at the same hour, I\‘o no'ri-ce of eny
regular meeting of the Board nead be givan to the Directors.
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Section 5. Special Meetings. Special mestings

of the Board shell be held whanever
called by the Chair, any Vice Chair, or by 2 majority of the Boz

rd.

Section 6. Public Me etmgs Notice of \Iee‘m: All proceecings of the Board shall be
subject to the provisions of the Ralph M., Prown Act, uorjt uting Chapter 9 of Part I of Division 2
of Title 3 of the California Gohm=1|. Cods, and rotice of the mestings of ths Authority shall
be given in accordance with such Act,

Section 7. Consent to Meetings, Ths trenszetions of the Board &t an m-mtmc however
called and noticed or wherever hald, shall bs as valid as though dons at & mesin fng duly held afis

1 cuzgh don
3 o o e PR N A SN - IR i - - L
cail end notice i 2 qu Tium 15 present end if either hafore or afier the me:.mg ach DJCCLOL 2ot
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25 otherwiss da Sy 'ﬂed b the D rectors I

(b) Reading of the notice of the meeting and proof of t = delivery or mailing
e 1may

thersod, or the waiver or waivers of notice of the mesting then ﬁ_\,uj as the case m
(c) FReading ofun ADproY /ed minutes of previous mestings of the Board end the
talcing of action with re 5;& to approval thereof,

(d)  Presentation and consideration of reporss of officers and conmmitice:



Bvlaws
Orengs County Fairgronnds Aufnonvf
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(e; Unfinished business.

(I} New business,
(g) Adjournment.

Section 10. Non-liability for Debts. The private Dl‘OD@"‘“‘/ of ths Directors shall ba
sxempt from execution or other lizbility for amy dshts, Liabilities or obligations of the
Authoriy, and no Director shell bs ligbls or responsible for any debis, liebilities or obligations
of the Authority.

Section 11. Indemnity by Authority for Litigation E*fpemm of Officer, Director or
Erployee. Should auy Direcior, officer or employss of the Authority be sued, either alone or
with others, becauss hs or she is or was a divector, officer or emploves of the A Authority, in any
Drocealmv arising out of his or her alleged misfezsance or nonfes asance m the performance of
nis or her duties or out of any alleged '-vongﬁﬂ ot against ths L‘xuhonty or by ths Authority,

m_d_m_r} for his or her reasonabls EXPenses, including st M:ys IF'E‘S meurred in the defenss of

ihe procsedings, mey be assassed against the Mmonw or its recsiver by the court in the sams
or a seperate proceeding, as specifiad m Califormis Gow ernment Code szction 5373 Tha
amo uni of such indemnity shall equzl the znount of the expenses, inciuding atigrneys’ f2 g,

ARTTCLE 1T
OFFICERS
Section 1. Officers.. The officers of the Aw thority shall be & Chair, & Vice Chair, a
Secretary, a Treasurer, an Executive Dirsclor and such other officers as the Bosrd may
appomnt, W hk,:o the duties do not conflici, ons parson, other than the Chair, may hold more than

one of ihese offices.

Section 2, Election of Officers. Ths Clﬁcur Viee Chair and Sseretary shall be chosen

at every other ammuzl meeting of the Board (te be szt by Resclution), in the yvaar in which
zle a Id office uniil

eV far
ctions oz the City of Costa Mesz fo r City Council are hald, and each shall ho
resign, be removed, otherwise ba disauah'ﬁed to serve, or untl his or her

= bl 4
SUCCEessor IS elec ed and qualifisd to serve

Section 3. Subordinate Officers. Ths Board ma y elect or authorize the appoiniment
of such other officers than those hereimahove mentioned as the business of the ALty may
require, each of whom shall hold office for such peried, have such euthority and perform such
duties as are provided in these Bvlaws, or as the Board om tms o time mey authorize or

dzstermine.



Bvlavws
Orangs County Fairgrounds Authority
Pagz 4

Section 4. Removal of Officers. Any officar may be removad, aither with or without
cause, by a mﬂjor‘iﬁ' of the Directors thea in office at any reguler ar special mesating of the
1ihority ¥, oF, exeept In the case of an officer chosen by the Board, by any officers upon whom
ucb DOWEL ofrumma may be conterred by the Board, Should & vecancy cocur in eny offics 2
result of death, resignation, removal, dlsquﬂhq“ flon or any othsr cause, the Boerd may
elega e the powers end duties of such office to 2ny officers or to any Directors until such tims
5 & successor for said offics has been electad or appointad.
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Section 5. Chalr. The Chalr shall presids at all meetings of the Board and exerciss
and parform such other powsrs and duties as may be from #ms to Hims essigned to him or her
by the Board or be DrEse cribed by the Agreement or these Bylaws, The Chair shall have ths
duties usually vested in the office of Chair of a public corporation.

by

general powers and

Section 6. Vice Chair. In the abssnce or disability of the Chair, the Vice Chair shell
perform all the duties of the Chair end when so acting shall have all the powers of and bs
S%..b_] ect to ell of rhm restrictions wpen the Chair, Ths Vice Chair shall have such other DPOVers
and perform such other duties as may from o ime ' X
Board or ba pre.scw“? bad by the Board, the Agree
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The Trsasm‘:r sbaﬂ b'e. tha o}_u'e;‘ financial officer of the

et iz the chief fimancial officar

such oths powa-rs 2:d periorm S”CD other dutiss 23 may
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Section 9. Executive Director. The Ex&cuﬁva Director snall be the chisf
admunistrative officer of the Awthority and shali, sub ject to the ccm;‘“ol of tha Poc_m have
ganeral supervision, dirsction.and control of tae business and offcers of the Anthority, ard
shall have such other powers and perform auch other duties as mav from time to ’L}_m-ﬂ vg
assigned fo hum or her by the Board or be prescrived by the Board, the Agreement or these

Bylam:..
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ARTICLE IV
OBJECTS AND PURPOSES
Section 1. Nature of Objects and Purposes The businzss of this Authorty is to ba

operated end conductsd in the promotion of its cbjects and purpos:
ng_“rcernwm.
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Sectio 2. Distribution of éscets during Contmu:mce of Authority, During ths

continuancea of f:Lv Authority, it may disirfbutz any of its assats to the members of the Aul_non‘y.
If, ior any reason, the members are wmable or mwilling to ept the asssis of the Authority, said
assets shall be distributed to the federa] gov SIEmEnt, Or fo 2 state or loczl govemment for public

DU:posas, or t0 a nomprofit fund, foundation or comporation which is or rganizad and operated
exclusively for charitabls pumosss, '
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v, end after payment or provision for pevment, all
Awthority shell be distobuted to the members of the

g Al_au_-ibers are umadle or unwilling to accept the asasis of ihe
¢ dishibitzd to the faderal Fovemmeant or to a siate or local
; Or 10 & nogproitt fund, foundation, or corporation wiveh iz

ARTICLEY

GENERAL PROVISIONS

Section 1. Payment of Money, Signatures. Al chsek
payraent of money, notes or other evidances of indebtednass izsued i the name of ox
the Authority and any and all securities ownad by or held by the Authority requirn;
for transfer shall be signed or endoys=d b by the Treasurer,

Section 2. Execufion of Contracts. The Board, excep otherwise provided in the
{gz_e nent or thess Bylaws, may atthorize an 1y offleer or officer d gent or agenis, to enfer
o any contrast or execite an ¥ coniract or execute any insirume i the nzme of and an bahaif
of the Authority ;a:-' d such abholm may be general or confine ?1 o specific nstances. Unless so
anthor lZéd by the Board, no officer, agznt or employves shall kave any power or suthonity to bind
e Authoulty by any coniract or engagement or o pledge its eradit or to rendar it linhl= for any
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Ssction 3, Fiscal Year, Ths pCEL vear f"_‘, Authority ::1911 COmIIENCE o the Lstday
of July of each year and shall end on ths 30th day of June of ths next sucoas g y=ar,

L*3]
-

Section 4, Amendment of Bylavws. These Bylaws may be amended af any fime znd

from tims to time by maejority vote of the Board.

8

APPROVED AS TO FORM.

By
Kzmberly Hall Barlow
Aunthority Altomsy
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