CITY COUNCIL AGENDA REPORT

MEETING DATE: FEBRUARY 17, 2015 ITEM NUMBER: CC-4

SUBJECT: AMENDMENT TO EXISTING PROFESSIONAL SERVICES AGREEMENT WITH
WESTERN TRANSIT, INC.

DATE: JANUARY 28, 2015
FROM: PARKS & COMMUNITY SERVICES DEPARTMENT
PRESENTATION BY: TAMARA LETOURNEAU, ASSISTANT CEQ

FOR FURTHER INFORMATION CONTACT: TRAVIS KARLEN, RECREATION MANAGER, (714)
754-5302

RECOMMENDATION

Staff recommends the following:

1. City Council approve an amendment to the existing Professional Service Agreement with
Western Transit Systems, Inc. (Attachment 1) to include contract driver services and a
para-transit vehicle to transport seniors to medical appointments:

2. Accept the awarded grant in the amount of $106,710 from the Hoag Memorial Hospital
Presbyterian Community Benefit Program (Attachment 2) to be specifically used for the
Medical Transportation Program;

3. Authorize the Chief Executive Officer to sign the amended 2 Year PSA with Western
Transit in the amount not exceed $213,419.70; and

4. Authorize CEO to sign a Purchase Requisition for the amended PSA.

BACKGROUND

At the September 16, 2014 City Council meeting (Aftachment 3) the Council approved a 2-year
extension Professional Services agreement with Western Transit Systems Inc. (Attachment 4) to
provide contract driver services for the senior para-transit vehicles to transport Costa Mesa
seniors to the Senior Center for various activities, congregate meals, and to shopping and other
needed appointments. The contract term commenced October 1, 2014 and expires September
30, 20186.

Prior to the City assuming operational and financial responsibility of the Senior Center, the
former operator utilized the services of Western Transit Systems, Inc. to provide contract driver
services and a para-transit vehicle to transport seniors to medical appointments funded by Hoag
Memorial Hospital. The Medical Transportation Program is based at the Senior Center and



operates Monday through Friday, transporting seniors to medical appointments. The medical
transportation services are free of charge to Costa Mesa seniors. Western Transit has been
operating on a month to month basis in the interim.

ANALYSIS

On December 16, 2014, the City received an award letter from Hoag Memorial Hospital
(Attachment 1) for a grant in the amount of $108,710 to fund the Medical Transportation service
to continue to provide medical transportation services to Costa Mesa seniors. The grant term for
FY 2015 commences July 1, 2014 to June 30, 2015. The funds are restricted to the Senior
Transportation Program for the transportation of senior to medical appointments.

Currently, the program for medical transportation has been operating on a monthly basis. Western
Transit has been providing one (1) driver, one (1) ADA accessible bus, fuel and maintenance. The
City's current rate for this service is $418.47 per day to assure that the medical transportation
program is not interrupted. The program provides service to approximately 152 seniors per month.

In order to continue to provide medical transportation for seniors, it is necessary to amend the
current PSA to include the medical transportation services. Western Transit has provided a cost
breakdown and scope of work (Attachment 5).

As the City moves forward with the Senior Center operation, consistency in programs and services
is key to the success of the Center. Staff is confident that the current provider is capable of
continuing to provide both transportation services based out of the Senior Center. Western Transit
has provided very dependable service and the City's medical transportation services are essential
to the Senior Center programming and the seniors in Costa Mesa.

FISCAL REVIEW

The City's current rate for medical transportation is $418.47 per day, based on 2,295 service
hours with 255 operating days per year. The annual cost is $106,709.85. The total 2-year
contract amount shall not exceed $213,419.70. The increased contract amount is attributed to
Western Transit providing driver services, a para-transit vehicle, fuel, and vehicle maintenance.

Staff has secured funding for this project through a grant from Hoag Memorial Hospital
Presbyterian Community Benefit Program awarded to the City of Costa Mesa Senior Center in
the amount of $106,710. The grant amount will fund the first year of the contract FY 14-15 and
will be included in the FY 14-15 mid-year budget report. Staff will include the cost in the amount
of $106,710 in the FY 15-16 budget and will continue to seek other funding opportunities to
continue this much needed service. The City is eligible for future funding opportunities with
Hoag Memorial Hospital Presbyterian Community Benefit Program.

ALTERNATIVES CONSIDERED

The following are other alternatives that the City Council may consider:

1. City may choose not to approve the amendment to include the Medical Transportation
Program with Western Transit and direct staff to proceed with the RFP process.

2. The City may choose to hire additional City staff to provide this service.



3. The City may choose to conclude the Medical Transportation Program and return the grant
funding to Hoag Memorial Hospital Presbyterian Community Benefit Program.

LEGAL REVIEW

The City Attorney’s office has prepared and reviewed the amendment to the Professional Services
Agreement and approved it as to form.

CONCLUSION

In order to continue to provide medical transportation services at the Senior Center without
interruptions and for the purpose of program consistency, staff recommends that the City Council
approve the amendment to the current PSA with Western Transit to include medical transportation
services; accept the awarded grant from Hoag Memorial Hospital Presbyterian Community Benefit
Program in the amount of $106,710 for FY 14-15; Authorize the Chief Executive Officer to sign the
amended PSA with Western Transit in the amount not exceed $213,419.70; and authorize the
CEO to sign a Purchase Requisition for the amended PSA .
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TAMARA LETOURNEAU’ TRAVIS KARLEN
Assistant CEO Recreation Manager

STEVE DUNIVENT
Interim Finance Director

ATTACHMENTS: 1. Amendment to PSA with Western Transit
2. Funding Letter from Hoag Memorial Hospital Presbyterian
Community Benefit Program
3. September 16, 2014 City Council Action Report
4. Existing Western Transit Professional Services Agreement
5. Proposal submitted by Western Transit
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