
Costa Mesa Affordable Housing Coalition 
 

 

March 3, 2015 

 

 

Mayor Stephan Mensinger and Members of the Costa Mesa City Council 

City of Costa Mesa 

77 Fair Drive 

Costa Mesa, CA  92626 

 

RE:  Support Affordable Homes at the Costa Mesa Luxury Apartments 

 

Dear Mayor Mensinger and Members of the City Council: 

 

On behalf of the Costa Mesa Affordable Housing Coalition (the Coalition), we are 

providing written comments regarding Consent Calendar Agenda Item #7: Professional 

Services Agreement to Provide Environmental Consulting Services for An Initial Study/ 

Mitigated Negative Declaration for 216-Unit Apartment Development at 2277 Harbor 

Boulevard. 

 

Given the City’s high housing costs and serious lack of affordable homes, the Costa Mesa 

Motor Inn motel provides last resort housing for individuals and families who have 

nowhere else to go and are at-risk of being homeless.  The Costa Mesa Motor Inn’s owner 

is now proposing a residential development, the Costa Mesa Luxury Apartments, on the 

existing site of the motel.  Of the 216 new apartment homes that are proposed on the site, 

35 percent will be set-aside for moderate-income residents. Not one will be available for 

lower income individuals and families who live and work in the City. 

 

The City must not allow this new housing development to result in a net loss of so many 

homes that currently meet the housing needs of so many low income Costa Mesa residents.  

In the City’s 2008-2014 Housing Element planning period, only one low-income home 

was constructed in the City
1
 and there are currently no other proposed affordable home 

developments in the City’s development pipeline. With the proposed Costa Mesa Luxury 

Apartments development, many of the motel’s tenants will be priced out, displaced and 

may be at-risk of becoming homeless. Not only will the proposed residential development 

effectively take out existing “affordable homes” from the City’s housing stock, the 

development may also increase Costa Mesa’s existing homeless problem as many of the 

tenants will have nowhere else to live.  
 

One of most effective solutions to ending homelessness is the development of permanent 

affordable homes. Last year, a permanent supportive home development for the City’s  

 

 

                                                
1 Proposed Housing Element for the Costa Mesa General Plan 2013-2021, p. 10, November 2013. 
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homeless and lower income working families was proposed on a City-owned site. This 

proposed development is now placed on hold and is in search of another potential site. No updates  

have been provided on the status of the proposed development, but it underscores one of 

the challenges of getting any affordable homes built in this City — finding a potential 

viable site.  

 

Because Costa Mesa is a built out community, there is very limited availability of vacant 

land and opportunities for new residential development, especially for lower income 

families.  That is why the City should insist this proposed new development at the Costa 

Mesa Motor Inn site must include affordable housing for lower income families.  It is 

imperative that the City use its authority over land use decisions to secure this 

substantial benefit for our community in exchange for the tremendous financial 

windfall the developer will reap from changing the land use designations and up-

zoning the existing property. The City should agree to such changes only if Costa 

Mesa gets substantial community benefits, including affordable housing, in return.  

 

Other jurisdictions in Orange County have taken a stand for their residents and have 

requested new residential developments provide community benefits to the City. In the 

City of Santa Ana, the Housing Opportunities Ordinance applies to new residential 

developments that request a discretionary approval (e.g., change in land use designation, 

zoning, density etc.).  The Ordinance requires 15 percent of new homes to be affordable for 

low and very low-income households. In the City of Laguna Niguel, the City’s Gateway 

Specific Plan allow increases in density in exchange for the provision of important 

community benefits such as the development of affordable homes.  

 

As the City of Costa Mesa moves forward with the proposed development, the Coalition 

urges the City to: 

 

1) Hold meetings and obtain feedback with the community regarding the 

proposed development. There needs to be meaningful community outreach and 

input on the decision making and planning process for the proposed development. 

The Coalition requests that the City and developer meet with us and the community 

to discuss alternative options for the proposed development.  

 

2) Approve the requested entitlements (i.e., amendment to General Plan, zone 

change, zone code amendment and density bonus) only if the developer 

commits to dedicating at least 35% of homes as affordable to extremely low-, 

very low- and low-income households (e.g., lower income working families, 

homeless, developmentally disabled, seniors and veterans).  
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3) Implement Housing Program 10 (adaptive reuse of an existing motel use to a 

residential use for multi-family housing) under the Preserving and Expanding 

Affordable Housing Opportunities section in the City’s 2014-2021 Housing  

Element.
2
 Through this program, the City should ensure that affordable 

homes are developed for the City’s lower income working families, homeless, 

developmentally disabled, seniors and veterans. 

 

 

The Coalition looks forward to working in partnership with the City to develop homes that 

are affordable to lower income working families. Please keep us informed of any updates 

to the proposed development and if you have any questions, please free to contact me at 

kmesfahani@att.net. 

 

Sincerely, 

 

Kathy Esfahani 
 

Kathy Esfahani 

For The Costa Mesa Affordable Housing Coalition 

 

cc:   Cesar Covarrubias, The Kennedy Commission 

        Paul McDougall, California Housing and Community Development Department           

        Lili Vo Graham, Public Law Center 

 

 

                                                
2 Proposed Housing Element for the Costa Mesa General Plan 2013-2021, p. 70, November 2013. 
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Five sections:
• General Revenue Management
• Operating & Capital Budgets
• General Expenditure Management
• Fund Balance/Reserves/Cash Requirements
• Debt Management 

Financial & Budget Policies
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General Revenue Management
• Realistic projections
• Grants budgeted when received
• Fees set at full cost recovery

Financial & Budget Policies
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Operating & Capital Budgets
• Goal of 100% filled positions
• Goal of 5% for capital projects
• Goal of 1.5% for capital facilities
• $1,000,000 contingency account

Financial & Budget Policies
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General Expenditure Management
• Mid-year budget review
• Use of Carryover & net operating surplus:

1. Increase reserves
2. Pre-pay or accelerate payment of debt
3. Increase funds for capital facilities 

• Reporting & audits
• Five-year financial plan

Financial & Budget Policies
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Fund Balance/Reserves/Cash Requirements
• Inventory & explanation of existing reserves
• Reserve study

Financial & Budget Policies
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Debt Management 
• Issuance
• Accelerated payment of pension unfunded 

liability 

Financial & Budget Policies
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Inventory existing reserves
• Committed, assigned, unassigned
• $42,770,222 existing
Common practice:  % of annual revenues
Risk-based approach:
• Accept future risk & uncertainty
• Assess potential impact
• Augment history due to uncertainty

Reserves Study
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Sales Tax
Reserves Study
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Transient Occupancy Tax
Reserves Study
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Property Tax
Reserves Study
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Infrastructure
Natural disasters or other events
Budgeted Capital Projects

Reserves Study
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Summary

Existing $42,770,222
Recommended $63,671,535
Gap $20,901,313
Plan:  annual allocation of surplus to 
close the gap in about 10 years

Reserves Study
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• FY 2013-14 Results
• FY 2014-15

• Revenues & Expenditure Status
• Department Items
• Contingency Account Status
• Other Funds

Mid-Year Budget Report
Agenda
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• CAFR = Comprehensive Annual Financial Report
• The City’s official financial statement
• GASB = Governmental Accounting Standards Board
• Audited by an independent, outside, certified auditor
• Contents:  

• Narrative reports by management & auditor 
• Financial Statements (see Page 82 & 83) 
• Notes 
• Supplemental Schedules & Statistics 

Mid-Year Budget Report
June 30, 2014 CAFR
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Mid-Year Budget Report
FY 2013-14 General Fund Results

Recommendation:  allocate the net budget variance of $6,346,626
$2,000,000 to reserves  
$4,000,000 to Capital Facilities 
Remainder stays in unassigned fund balance 
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Mid-Year Budget Report
FY 2014-15 General Fund Revenues

Projected at 12/31/14 Based on 
Prior Year Actuals

Actual as of 
12/31/14 Variance

Total GFR 35.0 36.6 1.668 
(In Millions)
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Mid-Year Budget Report
FY 2014-15 General Fund Revenues

Positive variances:  
• Secured property tax 
• Sales tax
• Building permits
• Other building-related fees 
Monitor:  
• Parking citations
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Mid-Year Budget Report
FY 2014-15 General Fund Expenditures

Projected at 12/31/14 Based 
on Prior Year Actuals

Actual as of 
12/31/14 Variance

Total GFE 55.4 52.3 (3.070) 
(In Millions)
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Mid-Year Budget Report
FY 2014-15 General Fund Employee Costs

Projected at 12/31/14 Based 
on Prior Year Actuals

Actual as of 
12/31/14 Variance

Total GFE 37.9 35.3 (2.576) 
(In Millions)
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Mid-Year Budget Report
General Fund Department Items

Parks & Community Services
• Senior Medical Transportation Grant
• Shiffer Park Trees
Police Department—Prop. 69 funds
Contingency Account Status   
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Mid-Year Budget Report
Other Funds

• Fund 601  Vehicle Replacement/Maint.
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Mid-Year Budget Report
Summary

Recommended Actions:  
• Allocate $2,000,000 to reserves
• Allocate $4,000,000 to capital facilities
• General Fund Department Items

• Parks & Community Services
• Police Dept. 

• Adjustment to Vehicle Fund 601
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