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Existing Criteria  Proposed Criteria 
1 Does the proposed program meet a 

consolidated plan priority need? 
     The Consolidated Plan process identifies 
the priority needs for programs and services in 
the community.  Applications will be scored on 
the relative priority of the “Consolidated Plan 
Priority Need”, and whether it addresses a 
high, medium or low priority need.   

High need = 10 pts. 
Medium need = 6 pts. 
Low need = 2pts. 

1 Does the proposed program address a 
community need? (NEW) 
     Data should be provided as evidence that a 
need exists in the community for the proposed 
program; and 
Does the proposed program meet a consolidated 
plan priority need? 
     The Consolidated Plan process identifies the 
priority needs for programs and services in the 
community.  Applications will be scored on the 
relative priority of the “Consolidated Plan 
Priority Need”, and whether it addresses a high, 
medium or low priority need.   

15 pts. 

High need = 5 pts. 
Low need = 2 pts. 
No need = 0 pts. 

2 The capacity of the applicant to implement the 
proposed program to meet projected service 
goal 
     “Capacity” evaluation should be based on 
objective data such as the percentage of a 
stated goal the applicant has met on a 
consistent basis.  

20 pts. 2 The capacity of the applicant to implement the 
proposed program to meet projected service 
goal 
     “Capacity” evaluation should be based on 
objective data such as the percentage of a 
stated goal the applicant has met on a 
consistent basis 

15 pts. 

3 Cost effectiveness of the proposed program 
     Program overhead is reviewed; existing 
policy recommends that no more than 20% of 
program funds should be expended for agency 
administration and fundraising. 

20 pts. 3 Cost effectiveness of the proposed program 
    Program overhead is reviewed; existing policy 
recommends that no more than 20% of program 
funds should be expended for agency 
administration and fundraising. 

15 pts. 

4 Leveraging of Costa Mesa CDBG funds 
      Is the applicant able to bring additional 
funds to the table; matching CDBG funds from 
other resources; is the money used as seed 
money to create additional funding 
opportunities or a new program.   

15 pts. 4 Leveraging of Costa Mesa CDBG funds 
      Is the applicant able to bring additional funds 
to the table; matching CDBG funds from other 
resources; is the money used as seed money to 
create additional funding opportunities or a new 
program.   

10 pts. 

5 Financial and client tracking systems 
     Staff tracks funding history for three years 
to ensure funds are being spent in a timely 

20 pts. 5 Financial and client tracking system. 
     Staff tracks funding history for three years to 
ensure funds are being spent in a timely 

10 pts. 
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manner; there is sufficient documentation to 
support provided payment; timeliness of 
applicant’s reports; and performance results 
as measured against established goals.   

manner; there is sufficient documentation to 
support provided payment; timeliness of 
applicant’s reports; and performance results as 
measured against established goals.   

6 Percent of overall program budget benefiting 
Costa Mesa Residents 
    Programs are reviewed to encourage the 
support of programs that predominately 
service Costa Mesa.   

10 pts. if 70%+ 
benefits CM residents; 
6 pts. if benefits 30% 
to 69 % CM residents; 
0 pts. If benefits 29% 
or less CM residents. 

6 Percent of overall program budget benefiting 
Costa Mesa Residents 
    Programs are reviewed to encourage the 
support of programs that predominately service 
Costa Mesa.   

10 pts. if 70%+ 
benefits CM residents; 
6 pts. If benefits 30% 
to 69 % CM residents; 
0 pts. If benefits 29% 
or less CM residents. 

7 Effectiveness of interview 
     A well prepared applicant can better 
answer questions to assist the subcommittee 
to objectively review the application. 

5 pts. 7 Application submitted as a coalition or 
collaborative (MODIFIED/EXPANDED) 
     The City encourages innovative partnerships 
among applicants in an effort to efficiently and 
effectively meet the identified need(s) of City 
residents and to reduce program administrative 
costs.  Coalition/collaboration members need 
not be applicants of CDBG funds. 

10 pts. 

8 Coalition points 
     This is to encourage innovative partnerships 
among applicants in an effort to reduce 
program administrative costs. 

10 pts. 8 Agency based in the City of Costa Mesa (NEW) 
     Points awarded to agencies headquartered in 
City with consideration also given to agencies 
that provide services in the City. 

Agency in City = 5 pts. 
Agency provides 
services in City = 2 pts. 

9 Veterans Preference 
     City Council authorized allocation of extra 
rating points for agencies that provide a 
preference to veterans and their families. 

0 to 10 pts. based on 
percentage of 
veterans that are 
served 

9 Effectiveness of interview 
     A well prepared applicant can better answer 
questions to assist the subcommittee to 
objectively review the application. 

5 pts. 

10 Veterans Preference 
     City Council authorized allocation of extra 
rating points for agencies that provide a 
preference to veterans and their families. 

0 to 10 pts. based on 
percentage of 
veterans that are 
served 

TOTAL POSSIBLE POINTS: 120 pts. 110 pts. 
Other evaluation factors (no points awarded) 
    Clients served fall within HUD income limits 
    Police calls for service for agencies within the City 

Other evaluation factors (no points awarded): 
     Police calls for service for agencies within the City 
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	FROM:  ERNESTO MUNOZ, PUBLIC SERVICES DIRECTOR



