
1 

 

 

CITY COUNCIL AGENDA REPORT 
MEETING DATE: JULY 5, 2016                            ITEM NUMBER:  CC-6 

SUBJECT: HARBOR BOULEVARD IMPROVEMENTS FROM SOUTH COAST DRIVE TO 
SUNFLOWER AVENUE, CITY PROJECT NO. 14-07 

 
DATE: JUNE 23, 2016 

 
FROM:    PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION 
 
PRESENTATION BY: RAJA SETHURAMAN, TRANSPORTATION SERVICES MANAGER 
 
FOR FURTHER INFORMATION CONTACT: BALTAZAR MEJIA, CITY ENGINEER, (714) 754-5291 
 

 
 
RECOMMENDATION: 
 

1. Approve Contract Change Order No. 4 (Attachment 1) in the amount of $19,898.00; 
2. Approve Budget Adjustment Authorization No. 17-002 (Attachment 2) in the amount of 

$19,898.00; 
3. Accept the work performed by All American Asphalt and authorize the City Clerk to file the 

Notice of Completion; 
4. Release the Faithful Performance Bond (1) year after the filing date; and release the 

retention monies 35 days after the Notice of Completion filing date. 
 
BACKGROUND: 
 
The Harbor Boulevard Improvements Project consisted of adding a fourth northbound travel 
lane from north of South Coast Drive to Sunflower Avenue.  In addition, the project included 
traffic signal modifications to intersections of Harbor/Sunflower and Harbor/Law Court.  The 
project met the recommended roadway widths/geometrics as specified in the Harbor Boulevard 
Smart Street Study as well as the Orange County Transportation Authority (OCTA) Master Plan 
of Arterial Highways (MPAH), and implemented required improvements per the City’s 
Circulation Element.  
 
On June 17, 2014, the City Council awarded a construction contract to All American Asphalt, 
P.O. Box 2229, 400 E. Sixth Street, Corona, California 92878, in the amount of $769,769 for 
the construction of Harbor Boulevard Improvements. 
 
Change Orders No. 1 and 2 were approved by the CEO pursuant to Council Policy No. 700-1.  
Change Order No. 1 in the amount of $3,510.99 was to revise the roadway grades to match 
existing conditions, and Change Order No. 2 in the amount of $49,850 was to address utility 
conflicts encountered during construction.  On November 3, 2015, the City Council approved 
Change Order No. 3 in the amount of $80,812.65 for revisions to the work requested by 
Southern California Edison (SCE) and repair work of a sinkhole on South Coast Drive.   
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ANALYSIS: 

The overall scope of work for the widening of Harbor Boulevard from South Coast Drive to 
Sunflower Avenue has been competed to the satisfaction of the City Engineer.  
 
 

 
 
 
 
All American Asphalt has submitted extra work requests and delay stand-by time for the relocation 
of cable television facilities in the widened area of the roadway.  The extra work requests and 
delay time was addressed in accordance with the Utility Relocation and Utility Delay Sections of 
the contract specifications.  Change Order No. 4 compensates All American Asphalt for these 
costs in the amount of $19,898.00.  City Council Policy No. 700-1 requires all changes for a 
project be approved by the City Council once the costs exceed 10% of the original contract price. 
 
However, additional funding for the unanticipated utility claim is required to finalize this project.  
Therefore, staff is recommending that the City Council approve Change Order No. 4 in the 
amount of $19,898.00 and Budget Adjustment Authorization No. 17-002 for $19,898.00. 
 
With approval of Change Order No. 4 the cumulative total of the change orders to date will 
increase the original contract amount to $923,840.64 or 20.02% over the original contract price.  
A report of the final cost summary is included herein as Attachment No. “3.” 
 
A summary of the project costs is as follows: 
 
Original Contract Cost:  $769,769.00 
Change Order No. 1:   $    3,510.99 
Change Order No. 2:   $  49,850.00 
Change Order No. 3:   $  80,812.65 
Change Order No. 4:   $  19,898.00 
Final Contract Price:   $923,840.64 
 
Change Order No. 1, in the amount of $3,510.99 was to revise the roadway grades to match 
existing conditions. 
 
Change Order No. 2, in the amount of $49,850.00 was to address utility conflicts encountered 
during the widening of the roadway and during the construction of the traffic signal. 
 
Change Order No. 3, in the amount of $80,812.65 was for revisions to the street lighting system 
requested by Southern California Edison (SCE) and to address a sinkhole repair on South 
Coast Drive. 

Before Improvements  After Improvements 
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Change Order No. 4, in the amount of $19,898.00 is a claim by All American Asphalt to re-
grade the subgrade after utility relocations and stand-by time for manpower and equipment 
while the utilities were being relocated. 

As of this date, there are no Stop Notices filed against the monies due to All American Asphalt. 

ALTERNATIVES CONSIDERED: 

No alternatives are being considered for this item. 

FISCAL REVIEW: 

Funding for the Harbor Boulevard widening project is available from the OCTA Measure M2 grant, 
Air Quality Management District (AQMD) funds and Traffic Impact Fees. The attached Budget 
Adjustment Authorization appropriates $19,898.00 from Traffic Impact Fee Funds towards the 
requested contract change order.  

LEGAL REVIEW: 

There is no legal review required for this item. 

CONCLUSION: 

The overall scope of work for the widening of Harbor Boulevard from South Coast Drive to 
Sunflower Avenue has been completed.  Staff is recommending that the City Council Approve 
Change Order No 4 in the amount of $19,898.00; approve Budget Adjustment Authorization No. 
17-002 in the amount of $19,898.00; authorize staff to file the Notice of Completion; release the
remaining retention monies 35 days after the Notice of Completion filing date; and release the
bonds accordingly.

JAMES G. ROSS BALTAZAR MEJIA, P.E. 
Interim Public Services Director City Engineer 

ATTACHMENTS:  1. 
 2. 
 3. 

Contract Change Order No. 4 for $19,898.00 
Budget Adjustment Authorization No. 17-002 for $19,898.00 
Cost Summary 

DISTRIBUTION: Chief Executive Officer 
Assistant Chief Executive Officer 
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http://www.costamesaca.gov/ftp/council/agenda/2016/2016-07-05/CC-6-Attach-1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2016/2016-07-05/CC-6-Attach-2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2016/2016-07-05/CC-6-Attach-3.pdf

