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RECOMMENDATION 
 
Recommend that City Council accept the donation of new handicap accessible tot lot playground 
equipment at TeWinkle Park. 
 
BACKGROUND 
 
Several months ago, the City was approached by an organization called “Angels Charity” 
requesting that they be allowed to donate and install, free of charge to the City, new playground 
equipment in the existing tot lot in TeWinkle Park.  This tot lot is located in the northerly portion 
of the park, just west of Junipero Drive.  The proposed new play equipment would be fully 
handicap accessible, and is know in the industry as a “boundless playground”. It would replace 
the existing playground equipment that is approximately 15 to 20 years old (Attachment 1).  A 
follow-up letter has been received from Angels Charity to confirm the verbal discussions 
(Attachment 2). 
 
ANALYSIS 
 
City staff has reviewed the equipment to be provided by Angels Charity and their contractor(s), 
and find them acceptable for placement in the existing tot lot area in TeWinkle Park (Attachment 
3).  All proposed new play equipment meets all current State and Federal safety requirements, 
and is Americans with Disabilities (ADA) compliant. A plot plan has also been developed to 
show the proposed position of the new equipment in the existing sand area (Attachment 4). 
 
As indicated in the letter from Angels Charity (Attachment 1), approximately $45,000 has been 
donated to the organization to date for this project. The organization will be holding additional 
fundraisers in the future to solicit the remainder of the funds. Staff is confident in their ability to 
fund and construct this type of a project, as they have successfully completed several similar 
projects, one of which is in the city of Irvine. 
 
ALTERNATIVES CONSIDERED 
 
One alternative is to decline the donation of new handicap accessible play equipment at 
TeWinkle Park.  However, the City may be required to replace the existing play equipment in the 
not-to-distant future due to its age and to the significant use it receives each day. 
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Another alternative is to select a different site for installation of the donated play equipment.  
However, staff and the applicant have surveyed other parks in the City and have found that 
TeWinkle Park is the most appropriate location for installation of the donated equipment. 
 
FISCAL REVIEW 
 
Angels Charity estimates the cost to remove the existing equipment, procure and install the new 
equipment to be approximately $350,000 to $400,000.  There would be no cost to the City in 
accepting this offer, other than staff time and possible physical modifications to the existing 
sidewalks/access points around the perimeter of the tot lot.  Staff estimates these costs at under 
$10,000.  If approved, these funds would be budgeted in the next fiscal year to coincide with the 
construction schedule.  
 
LEGAL REVIEW 
 
If the Angels Charity request/donation is ultimately approved by the City Council, staff 
recommends development of an agreement that would more fully delineate the responsibilities 
of each of the parties, and to address insurance and liability concerns during the 
demolition/construction process.  The City’s legal staff would assist in developing this 
agreement. 
 
CONCLUSION 
 
A private, non-profit firm has offered to replace existing playground equipment at TeWinkle Park 
with new, state of the art, fully handicap accessible play equipment.  This new equipment would 
be placed in the existing tot lot area at no cost to the City other than staff time and ancillary 
perimeter access modifications. 
 
Staff recommends that the Parks and Recreation Commission approve the donation, and 
request final approval from the City Council. 
 
 
 
 
              
WILLIAM J. MORRIS     HOWARD PERKINS 
Director of Public Services Acting Director, Administrative Services 

Department 
 
 
 
Attachments: 1. Pictures of Existing Play Equipment at TeWinkle Park
 2. Letter Dated August 18, 2004, from Angels Charity
 3. Proposed Handicap Access Play Equipment
 4. Plot Plan of TeWinkle Park Tot Lot with Proposed New Playground 

Equipment
 
cc: Allan L. Roeder, City Manager 
 Steven E. Hayman, Assistant City Manager 
 Marc Puckett, Finance Director 
 Ernesto Munoz, City Engineer 
 Bruce Hartley, Maintenance Services Manager 
 Jana Ransom, Recreation Manager 
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