PARKS AND RECREATION
COMMISSION AGENDA REPORT

MEETING DATE: JUNE 27, 2013 ITEM NUMBER: 9b

SUBJECT: PORTABLE LIGHT UNITS ON HARPER SCHOOL FIELDS

DATE: JUNE 14, 2013
FROM: PUBLIC SERVICES DEPARTMENT/RECREATION DIVISION
PRESENTATION BY: BOB KNAPP, RECREATION MANAGER

FOR FURTHER INFORMATION CONTACT: BOB KNAPP AT (714) 754-5052

RECOMMENDATION

Staff recommends that the Commission provide direction to staff on the continuous use of
portable light units on Harper School fields.

BACKGROUND

At the July 25, 2012 Parks and Recreation Commission meeting, the Commission approved
AYSO Region 97 the use of six (6) portable light units on Harper School fields from October
2012 through March 2013, for one (1) season, dusk until 7:30 p.m., Monday to Thursday with
the condition that AYSO Region 97 bears the cost for the fuel and donatlon of the portable light
units (Attachment 1).

The Commission has approved the following locations for use of portable light units:

Costa Mesa High School

Davis Elementary School
Estancia High School

Fairview Developmental Center
Parsons School

Sonora Elementary School

The City owns a total of twenty-two (22) portable light units (including the six (6) donated from
AYSO Region 97). During the 2012-2013 field allocation periods, the portable light units were
placed at the fields listed below and used by the following Youth Sports organizations:

Fall/Winter Allocation Period

e Eight (8) at Parsons Field; used by Pop Warner (August through November), and
Back Bay Rugby (December).

¢ Four (4) at Fairview Development Center (August through December); used by AYSO
Region 97.

e Four (4) at Estancia High School (August through November); used by Pop Warner.

¢ In December 2012, two (2) lights were removed from Estancia High School and placed
at Fairview Development Center for AYSO 97 usage, and the other two (2) were
removed from Estancia High School and placed at Davis School for Newport Mesa
Soccer Club usage.
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e Six (6) at Harper School (October through December); used by AYSO Region 97.
Winter/Spring Allocation Period

o Eight (8) at Parsons Field (January through April); used by Back Bay Rugby.

e Six (6) at Fairview Development Center (January through April); used by AYSO 97.

e Two (2) at Davis School (February through April); used by Newport Mesa Soccer
Club.

e Six (6) at Harper School (January through March); used by AYSO Region 97.

ANALYSIS

In October 2012, Field Ambassadors delivered and set up six (6) portable light units at Harper
School fields. Three (3) lights were set up on the East — West field and three (3)-on the smaller
North — South field. Immediately after the delivery and set up of portable lights at Harper School,
the City experienced a significant number of complaints from residents in the neighboring area
regarding the noise and lighting coming from the portable light units. In order to address the
residents concerns, staff met with many residents during the first weeks, and worked on moving
and adjusting the portable lights to minimize noise and lighting impacts on the neighboring
residents. In addition, staff worked closely with AYSO Region 97 to ensure that portable lights be
turned off at the time practices ended when there are no players utilizing the fields. Although staff
has taken all measures available to mitigate resident concerns, it has been determined that some
residents in the neighboring area will continue to be impacted by the utilization of portable lighting
on the Harper School fields, regardless of where the light units are placed in the facility.

ALTERNATIVES

1. The Parks and Recreation Commission may choose to continue the approved usage of
portable light units on Harper School fields.

2. The Parks and Recreation Commission may choose to not continue to approve the usage of
portable light units on Harper School fields.

FISCAL REVIEW

Specific funding for additional portable light units, maintenance, cages, and staff time are not
budgeted in the proposed Budget for Fiscal Year 2013 - 2014. Currently, funding and personnel
are not available for the maintenance and fueling of the portable light units, or for the delivery
and pick-up of the units. In March 2013, AYSO Region 97 was invoiced for diesel fuel in the
amount of $1,098.80, which was paid in full by the organization. The estimated cost for Field
Ambassador staff time to move and refuel the lights is approximately $2,623. The cost for
Maintenance Services to repair and maintain the lights is approximately $1,098.80. The Finance
Department would have to allocate undesignated funds to cover the Maintenance and
Recreation costs associated with the lighting of the fields. If the use of portable lights at Harper
School fields is approved, staff will seek authorization to appropriate additional funding to cover
these costs.

LEGAL REVIEW:

No legal review is required for this item.



CONCLUSION

Public Meeting notices were distributed to residents within a 500-foot radius from Harper
School. In addition, Public Meeting posters were placed on Harper School gates, and door
hangers were distributed at each residence. Recreation staff conducted community outreach to
inform residents of the continuous use of portable light units at Harper School fields.

Staff recommends that the Commission provide direction to staff on the continuous use of
portable light units on Harper School fields.
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BOB KNAPP v . ERNESTO MUNOZ
Recreation Manager ~ Public/Seg¥ices Director
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ATTACHMENT 1

Parks & Recreation Commission
July 25, 2012
Action Agenda — Page 4

STAFF RECOMMENDATION

8. Public Hearing

mm_%a.

Request for Portable Light Units on Harper School Provide direction to staff
Fields

MOTION made by Chairman Kim Pederson, seconded by Commissioner Jeff R.
| Mathews and carried four to zero, with Commissioner Ethan Temianka being absent, to

osta Mesa AYSO Reglon 97 the use of six (6) portable light units on Harper
s from October 2012 through March 2013, for one (1) season, until 7:30

pm from' M'onday to Thursday, with the condition that AYSO Region 97 bears the cost
for the fuel and donation of the generators.

‘:rAlso, for staff fo brmg thls agenda ltem back to the Commission for review at the May

2013 meeting.

9. Old Business

a.

Park Tours

Vice Chairman Dean Abernathy and Chairman Kim Pederson volunteered for the next
park tour of Section 3-Mesa Verde on Saturday, August 25, 2012.

b.

Tree Removal Request — 1601 Ponderosa Street Deny

~ MOTION made by Commissioner Jeff R. Mathews, seconded by Chairman Kim

Pederson and carried three to one, with Vice Chairman Dean Abernathy voting, "No”"
and Commissioner Ethan Temianka being absent, to authorize the removal and

'replacement of the tree, per the Streetscape and Median Development Standards,

Section 4.0.3 - Discretionary Removals, which would require the replacement of the tree
with one (1) twenty-four inch box-size tree and two (2) fifteen gallon-size trees to be
planted elsewhere. on City property. The applicant would pay all removal and
replacement costs.

The tree must be removed and mitigation trees provided to the City within one year
from the date of final approval, after which the approval expires.

10. New Business

a.

Active Net Registration System Convenience Fee Provide direction to staff

MOTION made by Commissioner Jeff R. Mathews, seconded by Chairman Kim
Pederson and carried four to zero, WIth Commissioner Ethan Temlanka bemg absent to
receive and file the report. : ,






