PARKS AND RECREATION
COMMISSION AGENDA REPORT

MEETING DATE: JULY 24, 2014 ITEM NUMBER: 10C

SUBJECT: BARK PARK MAINTENANCE AND OPERATIONS

DATE: JUNE 26, 2014

FROM: PARKS AND COMMUNITY SERVICES DEPARTMENT
PRESENTATION BY: LISA MCPHERSON, RECREATION SUPERVISOR

FOR FURTHER INFORMATION CONTACT: LISA MCPHERSON (714) 754-5322

RECOMMENDATION
Receive and File.
BACKGROUND

The Costa Mesa Bark Park opened in TeWinkle Park in October of 1994. In December 2000, the
City closed and substantially renovated the Bark Park including turf, fencing, irrigation, hardscape,
and other park amenities. Before the Bark Park was reopened to the public, the City required the
Bark Park volunteers to establish a 501(c) (3) non-profit organization and enter into a Letter of
Understanding (LOU) with the City (Attachment 1). This document specifies the responsibilities of
the Costa Mesa Bark Park Foundation and the City for the shared maintenance, improvement,
and operational expenses of the Bark Park.

On December 30, 2013, the City received a Notice of Termination of the Letter of
Understanding between the City and the Foundation effective January 31, 2014 (Attachment 2).

ANALYSIS

On June 24, 2014 a letter was mailed to the Costa Mesa Bark Park Foundation informing
President, Linda McClellan that “as of February 1, 2014, the City has assumed all maintenance
responsibility of the Bark Park. The City will no longer be pursuing a new agreement with the
Foundation for the continued use of the Costa Mesa Bark Park and the related storage
facilities” (Attachment 3).

Since February, the City’s Maintenance Division has been performing the following tasks:
e Pressure washing the entrance weekly
e Phasing out existing dog waste bag brand and dispensers and installing the standard
City dog waste bags and dispensers.
Replace damaged and deteriorated vinyl trash enclosure with privacy slatted chain link
Scheduled re-planting of trees in the small dog area
Removal of unsafe chairs including “folding-chairs”
Installation of irrigation injector system to allow for precision application of soil improving
materials
Application of soil microbes, wetting agents, and similar materials
e Coordination with the City's contractor WCA for the delivery of chipper grindings in the
Arlington parkway area to refresh the area
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o Installation of logs in key locations at parking lot entrances to prevent vehicles and
vandals from driving in the large parkway causing damage to the irrigation infrastructure
o Planned the turf renovation and tree replacement throughout the park

Maintenance staff will also be responsible for the maintenance of all existing Bark Park features
including watering stations, approved bench and table installation, facility fencing and access
gates, bulletin boards, facility signage, trash can placement, and removal of all non-authorized
fixtures within the facility.

To ensure the facility can be brought back to a sustainable, base level of care; the City's
Maintenance Division staff will focus on the management of the irrigation system, and oversight of
the park hours and days of operation to allow coordination of irrigation and soil chemistry
management. Maintenance staff will evaluate current Bark Park hours of operation and develop a
plan for rotating area closure for rest and recuperation of the entire facility, be responsible for
storage facility management, and assume responsibility for the purchase and distribution of
sanitary bags for the facility.

The City values the partnership with the Costa Mesa Bark Park Foundation and their efforts to
fundraise. Recreation staff will work with the Foundation on posting information and upcoming
events in the existing bulletin boards and assist with the special events permit requirements for
Foundation fundraising events at the Bark Park. The Foundation may submit in writing to the
Chief Executive Officer a request for all fee waivers. The Foundation can choose, to maintain
the murals on the storage building or the Foundation can decline to continue the maintenance
of the murals and the City will make a determination whether or not to continue that program.

FISCAL REVIEW
The Maintenance Services Division has received funding in the amount of $36,000 during FY
2014-2015 for maintenance and turf renovation.

LEGAL REVIEW

No legal review required.

CONCLUSION

The Costa Mesa Bark Park has been a successful, heavily-used asset for dog owners in the
community. The popularity of the Bark Park and the installation of lights at the Bark Park have
resulted in increased use of the facility. The City's Maintenance Division is responsible for the
maintenance of all existing Bark Park features and turf renovation. The City values the Bark Park
Foundation partnership and will continue to welcome any proceeds from fundraising events and
private donations for the Bark Park.

LISA MCPHERSON PENNY LOOMER
Recreation Supervisor Interim Recreation Manager
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1. LOU between City and Costa Mesa Bark Park Foundation
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LETTER OF UNDERSTANDING















Attachment 2

Costa Mesa Bark Park Foundation
PO. Box 1144
Costa Mesa , CA 92628

December 30, 2013

NOTICE OF TERMINATION OF
LETTER OF UNDERSTANDING

In accordance with the terms and provisions set forth in the LETTER OF UNDERSTANDING
(LOU) dated June 5, 2000, between The Costa Mesa Bark Park Foundation (The Foundation) and the
CITY OF COSTA MESA (City) , the FOUNDATION hereby serves notice of their intent to terminate
said LOU effective January 31, 2014.

Dated: December 30, 2013 THE COSTA MESA BARK PARK FOUNDATION

M—a
LESLIE MCCLELLAN, PRESIDENT




Attachment 3

CITY OF COSTA MESA

P.0.BOX 1200 - 77 FAIRDRIVE - CALIFORNIA 92628-1200

PUBLIC SERVICES DEPARTMENT — RECREATION DIVISION

June 24, 2014

Leslie McClellan, President

Costa Mesa Bark Park Foundation
P.O. Box 1144

Costa Mesa, CA 92628

RE: City of Costa Mesa Bark Park Maintenance and Operation
Dear Ms. McClellan:

On December 30, 2013, the City received a Notice of Termination of the Letter of
Understanding between the City and the Foundation effective January 31, 2014. As of
February 1, 2014, the City has assumed all maintenance responsibility of the Bark Park.
The City will no longer be pursuing a new agreement with the Foundation for the
continued use of the Costa Mesa Bark Park and the related storage facilities.

Currently, the City’s Maintenance Division has been performing the following tasks:

e Pressure washing the entrance weekly

e Phasing of existing dog waste bag brand and dispensers and installing the
standard City dog waste bags and dispensers. Purchased approximately $5,000
in waste bags

¢ Replace damaged and deteriorated vinyl trash enclosure with privacy slatted chain
link

¢ Scheduled re-planting of trees in the small dog area

¢ Removal of unsafe chairs including “folding-chairs”

¢ |Installation of irrigation injector system to allow for precision application of soil
improving materials

e Application of soil microbes, wetting agents, and similar materials

¢ Coordination with the City’s contractor WCA for the delivery of chipper grindings in
the Arlington parkway area to refresh the area

¢ Installation of logs in key locations at parking lot entrances to prevent vehicles and
vandals from driving in the large parkway causing damage to the irrigation
infrastructure

o Planned the turf renovation and tree replacement throughout the park

The Maintenance Services Division has received funding, in the amount of $36,000, for
the upcoming fiscal year, for maintenance and turf renovation. As outlined above, City
staff has been performing routine maintenance at the Bark Park since the termination of
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the LOU, that also includes functions the Foundation was responsible for, such as
ordering and replacing waste bags, and pressure washing.

The City appreciates the Foundation’s interest in maintaining a partnership with the City
for the purposes of fundraising and use of the park for the Foundation’s special events;
however, an agreement is not deemed necessary, as the City has assumed the full
maintenance of the park. Fundraising and special events will be permitted and the
Foundation will be required to obtain a special events permit. All fee waiver requests
shall be submitted in writing to the attention of the City’s Chief Executive Officer. The City
will continue to welcome any proceeds from fundraising events and private donations for
the Bark Park. Storage space will be limited to City equipment only. Therefore, all items
belonging to the Foundation stored in the storage building located on the Arlington Street
parking lot, will need to be removed and the key(s) returned to the Recreation Office in
City Hall by July 30, 2014.

The Foundation may continue to utilize the existing bulletin boards for posting information
related to the Foundation and fund raising programs. The City reserves the right to make
the final determination as to the appropriateness of the content. The Foundation, if it
chooses, shall maintain the murals on the storage building. Should the Foundation
decline to continue the maintenance of the murals, the City will make a determination
whether or not to continue that program. The Foundation shall discontinue use of the
donation parking meters; the City will remove and provide them to the Foundation if
requested.

As we move forward, it is important to emphasize that the City of Costa Mesa values the
partnership with the Foundation and its volunteers. It is the staff's hope, that the
partnership will continue, as the City’s goal is to meet the needs of the Bark Park patrons,
as well as providing a first class off-leash dog park for the enjoyment of the residents of
Costa Mesa.

Interim Recr&ation Manager

Cc:  Tom Hatch, Chief Executive Officer
Tammy Letourneau, Assistant Chief Executive Officer
Ernesto Munoz, Public Services Director
Penny Loomer, Interim Recreation Manager
Bruce Hartley, Maintenance Services Manager
Alma Reyes, Management Analyst
Lisa McPherson, Recreation Supervisor
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