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RECOMMENDATION: 
 

1. Receive and file outcome of the second neighborhood enhancement program. 
2. Direct staff to proceed with the implementation of a third neighborhood 

enhancement program as defined by the Planning Commission.  
 

BACKGROUND/DISCUSSION: 
 

On June 13, 2011, Planning Commission directed Code Enforcement staff to initiate a 
second Residential Neighborhood Enhancement Program. Commission agreed to 
Planning staff’s recommendation that the neighborhood located south of Baker Street and 
west of Harbor Boulevard, containing 162 properties, would be an appropriate choice. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



On June 30, 2011, staff sent letters to both property owners/residents of this 
neighborhood informing owners/residents that they could submit input regarding the 
program to either the Chief of Code Enforcement or to the Planning Commission at their 
meeting of July 11, 2011.  At the July 11, 2011 meeting, Planning Commission received 
input and ultimately directed staff to initiate the program for this neighborhood.  
 
As anticipated, fewer violations were found in this neighborhood than in the pilot 
neighborhood.  The most common correction was the lack of address numerals on the 
structures themselves (versus on the curb) and peeling paint.  As of the date of this 
memo all of the properties in the pilot area have been surveyed.  Additionally: 

 
• Sixty-six “fix-it” tickets have been issued.   
• Fifty-seven properties have been rechecked for compliance  
• Fifty-three of the “fix-it” tickets have been voided 
• Two residents have asked for extensions and are still working towards compliance 

(due to the extent of the corrections) 
 

Staff will continue to work with the remaining residents to gain compliance.   
 
   Below are some “before” and “after” photographs: 
 

   
 

Trash, debris, trash cans, and canopy frame removed 
 
 

              
 

Parkway landscaping replaced 
 
 
 



 

         
 

Stucco patched 
 
 
 
 

      
 

Landscaping repaired 
 
 

     
 

Stucco repaired 
 
 
 



CONCLUSIONS: 
 

Although some residents were confused by the “fix-it” ticket concept, it appears that they 
took them more seriously than they may have with a Notice of Violation.   
 
The majority of this neighborhood was already in compliance with Title 20.  As noted 
above, the most common violation was lack of address numerals and peeling paint.  
Consequently, staff feels that the corrections made by residents, although positive, did 
not really make a huge impact on the overall appearance of the neighborhood.   
 
The scrutiny afforded by these programs allows wide spread dispersal of information 
regarding Title 20 to residents and owners in the area.  However, Code Enforcement is an 
on-going process.  Violations occur for a wide variety of reasons and will not cease just 
because the neighborhood has been under closer scrutiny through an enhancement 
program.   

 
 
 

FUTURE PROGRAM: 
 
If Planning Commission is interested in applying this program to another neighborhood, 
staff has received a suggestion that the Shalimar neighborhood shown below, within the 
red lines, could be the next focus for neighborhood improvement.  This proposed 
neighborhood contains 82 properties: 

 

 
 

Although the area contains approximately half the number of properties of the first two 
enhancement programs, all the properties contain multiple dwelling units whereas the first 
two programs contained only single-family residences.  Consequently, it is staff’s opinion 
that this area will require a great deal more attention and effort than needed for the first 
two areas.  Existing work loads and the presence of only one other – part time -- CDBG 
officer as well as the loss of one of the two remaining Code Enforcement Officers 
assigned to the remainder of the City could cause a greater decrease in provided service.   
 
To achieve the same measure of success compared to the other two neighborhood 
enhancement areas, staff believes that focused enforcement in the Shalimar program 
area be postponed until additional Code Enforcement Officers are hired.  By a separate 



report, staff is recommending an additional two full-time Code Enforcement Officers and a 
Chief of Code Enforcement. 
 
NEXT STEPS: 
 
The following options are available for Commission consideration: 
 

1. Receive and file.  Initiating a third neighborhood enhancement program will be 
determined at a future date at the Commission’s discretion. 

 
2. Direct staff to implement a third program.  If Planning Commission determines 

that they do wish to proceed with the Shalimar neighborhood – or another area -- it 
is again recommended that owners of the next proposed enhancement area first be 
noticed so they can provide input as a part of Planning Commission’s decision 
process.  Consequently, staff is looking for direction from Planning Commission as 
to whether they wish to proceed with the program and where.  Depending on 
direction, notice would then be provided to the affected owners for the next available 
Planning Commission agenda.   

 
 
 

_____________________________ 
WILLA BOUWENS-KILLEEN, AICP   
Chief of Code Enforcement     
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