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RECOMMENDATION

Staff recommends that the Senior Commission approve the goals and objectives in order to
provide staff with clear direction toward obtaining tangible results for current and future Senior
Center programs and services.

BACKGROUND

The Senior Commission held its first regular meeting in March 2015. After six (6) consecutive,
bi-monthly meetings, the Commission completed one year of service. Over the course of the
Committee’s first year, it was brought up on several occasions that it may be beneficial to put a
plan into place to assess current and future program and service needs, and to monitor their
success rate. At the March 8, 2016 meeting, the Commission agreed to move forward with
such a plan by scheduling a special meeting to discuss one, three, and five year goals and
objectives. The intent of these goals and objectives was to provide definitive direction to City
staff, in the continuing effort to provide quality programs and services to members of the senior
community.

At the March 8, 2016 meeting, the Senior Commission agreed that a special meeting was
imperative to ensure that the needs and desires of the entire senior community in Costa Mesa
were addressed. These over-arching goals and objectives would highlight program and service
benefits for both current Senior Center patrons and for future facility users that reside in the
City of Costa Mesa area.

In June 2016, the Commission held a special meeting to discuss goals and objectives, which
are summarized in this report.

DISCUSSION

At the June 2016 special meeting, the Commission’s discussion focused on identifying areas of
growth and improvement for the Senior Center. These areas were highlighted in an attempt to



create goals that aligned with the Senior Center’'s potential deficiency in services. These

discussion areas included:

The need to address the population ages 50-59 and 60-65;

Reuvisiting current hours of operation;

Operational cost per member;

Recruitment and retention of volunteers;

Increasing membership;

Member tracking software;

Providing transitional programs for recent retirees;

Providing additional programs and services that have a target audience;
Transportation services
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The proposed core values on which all goals and objectives are based are:

Seniors are recognized as a valuable asset;

Seniors are treated with respect and dignity;

Seniors have the opportunity to contribute and expand their talents and knowledge;
Seniors strengthen our community and benefit personally by their involvement;
Seniors have access to a full spectrum of services, including social, emotional,
educational, and recreational opportunities appropriate to their unique needs and
interests;
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6. Seniors of all economic circumstances are served.

One Year Goals for the Costa Mesa Senior Center

Goal #1: Increase Senior Center Membership by 10%

Objective #1 Conduct an analysis to determine underserved senior age ranges

Objective #2 Develop a plan to engage underrepresented groups

Objective #3 Annually survey the target market to identify program deficiencies

Goal #2: Increase Programs and Services for Current Members

Objective #1 Explore expansion of multigenerational programs

Objective #2 Increase volunteer opportunities for seniors by 10%

Objective #3 Expand health and wellness opportunities by 10%

Objective #4 Offer new instructional classes

Objective #5 Continue to monitor and track transportation needs

Goal #3: Develop and Expand Partnerships with Outside Agencies to Provide
Increased Services at the Senior Center

Objective #1 Host an invitational meeting with local community partners to open discussion
on the formation of future strategic partnerships

Objective #2 Develop a master list of local and neighboring agencies

Objective #3 Solidify at least three (3) new agencies for partnership opportunities




Goal #4: Increase Two-way Communication between the Senior Center and the
Senior Population of Costa Mesa

Objective #1 Compile all current available avenues for marketing including print, social
media, face-to-face, schools, etc.

Objective #2 Provide copies of the monthly newsletter, The Chronicle, in all public buildings

Objective #3 Increase the presence of the Senior Advisory Committee as the outreach
team for the community to represent the Senior Center

Objective #4 Mail the monthly newsletter The Chronicle to all City residents two times
annually

Objective #5 Increase marketing of events and programs through non-City local
publications

Objective #6 Host information sharing opportunities between staff and seniors to share the
process that is used to achieve goals and objectives, while still ensuring
compliance with local, state, and federal guidelines

Goal #5: Explore Additional Resources for Grant Funding Opportunities

Objective #1 Compile current financial support to the Senior Center

Objective #2 Compile a list of resources where financial support would be most efficient
and effective

Objective #3 Research neighboring municipalities that have been awarded senior specific

grant funding

Three Year Goals for the Costa Mesa Senior Center

Goal #1: Apply and Secure Grant Funding for the Senior Center as Identified in
Goal Five of Year One

Goal #2: Increase Senior Center Membership (by 25%)

Objective #1 Evaluate the Year One plan to engage underrepresented groups and make
modifications if necessary

Objective #2 Update the network of existing and any additional local senior housing
facilities and communities, and maintain a positive, professional relationship
with advocates

Goal #3: Establish an Active Senior Advocacy Group

Objective #1 Identify seniors that are interested in being active participants in important

areas of discussion that affect the senior population (Senior Commission,
Senior Advisory Committee, etc.)

1. Identify issues that require advocacy (housing, healthcare, etc.)

2. Research other successful advocacy efforts

Five Year Goals for the Costa Mesa Senior Center

Goal #1: Obtain Accreditation through the National Institute of Senior Centers

Objective #1 Identify the nine (9) standards for accreditation and identify any areas of
deficiency where the standards for accreditation are not met, and establish a
successful method of achievement for each area

Objective #2 Meet with a current accredited Senior Center to garner feedback and assist in

the development plan for implementation




FISCAL REVIEW

As goals and objectives are realized, the budget for each year will need to be reviewed carefully
to ensure that expenditures are in line with set forth budgetary parameters.

LEGAL REVIEW
No legal review is required for this item.
ALTERNATIVES CONSIDERED

1. The Senior Commission can approve the goals and objectives.

2. The Senior Commission can determine that goals and objectives are not necessary going
forward.

3. The Senior Commission could modify the goals and objectives.

CONCLUSION
Staff have provided the Commission with the goals and objectives that were discussed at the

June 2016 meeting. Staff recommends that the Commission approve the goals and objectives to
provide staff with direction to further improve the Senior Center’s programs and services.
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