CITY OF COSTA MESA

CALIFORNIA 92628-1200 P.O. BOX 1200

FROM THE OFFICE OF THE CITY CLERK

August 21, 2014

Scientia Consulting Group, Inc.

Attn: Phillip Danie

1591 S. Sinclair St. Suite B

Anaheim, CA 92806

Dear Mr. Danie:

RE: Amendment Number Three

Enclosed, for your records, is the amendment number three to the
professional services agreement for Scientia Consulting Group, Inc.
to provide on-site computer technology assistance.

Sincerely,

Brenda Green
City Clerk

Enclosure (1)

77 FAIR DRIVE
PHONE: (714) 754-5226 + TDD: (714)754-5244 - www.costamesaca.gov



AMENDMENT NUMBER THREE
TO PROFESSIONAL SERVICES AGREEMENT
WITH SCIENTIA CONSULTING GROUP, INC.

This Amendment is made and entered into this 6thday of August, 2014 (“Effective
Date”) by and between the CITY OF COSTA MESA, a municipal corporation (“City”’) and
SCIENTIA CONSULTING GROUP, INC., a California corporation (“Consultant”).

WHEREAS, Consultant and City entered into an agreement on June 5, 2012, for
Consultant to provide on-site computer technology assistance (the “Agreement”); and

WHEREAS, Consultant and City previously entered into Amendment Number One to
revise the scope of services and adjust the compensation accordingly, and Amendment Number
Two to revise the term of the Agreement and adjust the compensation accordingly; and

WHEREAS, Consultant and City now desire to amend the Agreement to revise the scope
of services and adjust the compensation accordingly.

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties agree as follows:

1. Exhibit A to the Agreement is hereby deleted in its entirety and replaced by
Exhibit “A” attached to this Amendment Number Three.

2. Section 2.1 (Compensation) of the Agreement is hereby deleted in its entirety and
replaced by the following:

2.1. Compensation. Consultant shall be paid in accordance with the
hourly rate set forth in Exhibit A. Consultant’s total compensation shall not
exceed Two Hundred Eighty-One Thousand, Eight Hundred Eighty Dollars
($281,880.00).

3. Exhibit B to the Agreement is hereby deleted in its entirety.

4, All other terms, conditions, and provisions of the Agreement not in conflict with
this Amendment and previous Amendments, shall remain in full force and effect.

IN WITNESS WHEREQOF, the Parties hereto have set their hand by their duly authorized
representatives as of the day and year first above written.

CITY OF COSTA MESA,
A municipal corporation

owe S

"om Hatch, Cft"y Chief Executive Officer



SCIENTIA CONSULTING GROUP, INC.

\

D o 252y

Signature

Phillip Danie, President )
Name and Title

APPROVED A

City Attorney F
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EXHIBIT A

CONSULTANT’S SCOPE OF WORK
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Consulting Group

1591 8. Sinc]air St. Suite B, Anaheim, CA 92806 - (877) 444-3108 » www.scientiaconsultinggroup.com

Cost Mesa SOW for IT services

Overview

This document contains the statement of work for the placement of an IT Specialist at the City of
Costa Mesa.

Scope

1. Requirements
The City of Costa Mesa has requested an IT Specialist to assist in the following areas:
+  Work with help desk staff to provide technical client support for desktop issues.

*  Work with City Computer Operations Supervisor to perform system
administrative iasks as requested.

» Direct completion of tasks within estimated time frames.

* Coordinate with the City Computer Operations Supervisor to ensure problem
resolution.

= Perform the following 1asks as directed which will include but not limited to:
o Take Help Desk support calls
o Help with Windows 7 depioyment both on deskiop PC’s and MDC’s

Help with imaging computer equipment for deployment

e}

o Install software as needed and directed
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o Troubleshoot common PC, printer and network issues

o Add, Delete, or Move users, mailboxes and PC accounts in Active
Directory

o Be familiar with Windows Server 2003/2008 and Exchange 2010
o Be familiar with Office 2003/2010/2013

o Be familiar with Sonic Wall and HP swiiches

2. Proposal

Scientia Consulting Group is proposing to place Logan Haynes in the |IT Specialist position at
the City of Costa Mesa. Logan Haynes has over 6 years experience working with city
governments and public safety. Some of his experience/qualifications are as follows:

= Installation and upkeep of client workstations and servers
* Software application updates and implementation

» Manage various SAN technologies

* Manage Phone systems (Cisco, Toshiba)

*  Manage Camera and access control systems

+  VMware producis and solutions

* Exchange 2003/2007/2010 Messaging Systems

*  Windows Server 2000/2003/2008 Active Directory Environmentis
*  Group Policy Administration

= Desktop/Server life cycle migrations

*  Cisco and Sonicwall firewalls

* HP and Cisco network switches

* Netmotion

» Microsoft Deployment Services and Workbench Toolkit

= Microsoft System Center Configuration Manager

«  VMWare ESXi and Control Center

¢« MDT/MDBC rollouts and maintenance

Scientia Consulting Group will place Logan Haynes at Costa Mesa for 40 hours per week on a
12-month contract. The hourly rate will be $86.

in addition t¢o Logan Haynes, Scientia Consulting Group can provide additional resources o
assist with specific projects upon request at the same hourly rate. Scientia can also deploy, at
the City’s request, our monitoring/ticketing system to help IT improve efficiency and user
response time. A brochure is attached outlining the abilities of the software.
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Consulting Group

Scientia Consulting Group is always looking to enhance the services we provide while at the same time
finding ways to save our clients time and money. We now offer a sofiware solution to manage your entire
computing infrastructure with one integrated, Web-based application. Complete, powerful, secure and
sasy to set up, our solution will monitor alt of your systems, ensuring constant up-time with minimal
malfunctions orinterruptions. Have no T siaff on site? Not a problem. Our solution will notify us of when
our services are nesded. We will have you back up and running without having to initiate a service call or
sometimes even knowing afailure cccurred. Our solution will Serve and Protect 24 hours aday, 7 days a
week. Hereis alist of what our solution provides:

Hely Bresh [ Trauhie Ticketing
Complete mtegrated trouble ticketing, U

admintstrator create/update. Policy based notification.
Built iz online Chai lor suppert persormel and users,

B Pevendory / Comnier Augdi
tlomplete compuier inventory and software investory.
Scheduied LAN andits. Fully automated and
always wp-io-date.

Pi Bemete Conenl / Bewote Sugpon
Access computers remotely Trom auy where. Szoure
and confignrable. Access PCs behind firewalls and
MNAT withent port mapping or nfrastructure changes.

Metwork Polley Enforcement

Motitor network nssgs by maching and by
application, Define policies and limit network access
o ouly corporate approved applications,

= LI L el Lo
Fully automatml security p:.ﬂbl‘l S, putdt

(‘omprn.hcmwc. mtcvmted management and

duploy ment and history with the olick of a monsa,
Scalable, seeure, configwable and location
ndepandent.

HNetwork Monbering [ Aleris

Tastant notification for hardware th.cmgc& sofiware
changes, policy violations, low disk space,
urapproved network access, new devices onthe LAN,
efe,

Windows Fvent Monttaring [ Alerss
Remotelv monitor Y\amdo“ 5 system event log,
application event log and security event log with user
defined alerts.

Sottware fmsialiation / Pindate

Complete soltware ingtallations and software updates
aeress the organizadon with o mouse shick. Baster and
meore fexible than SME aud olher solutions.

operational reports. Customizable, afways available,
View onling or export to HIML, Word or Excel.

Slsxloos Segurily

Enerypled communication ssing 250-htRC4 with
ralling keys. No open ports. No plain-text data
packets on the network, Nothing {or attackers (o

Flexinie Avdmininivation

One mtegrated Web based interface. Accessible from
any\vhere. Flexible sctup of administratovs and users,
computer gronps, permissions and policies.

Fasi znd Easy Deplovoent

Deploy in minutes without downlire. A ntomatic
discovery and deplovinent (o all coraputers, local or
remote, No long training eyvele or leaming process,

Backnn and Disaster Hocpvery

Provides teal-time automated disk backuy, disk
imaging, file level backup and bare-metal testore for
Windows servers md worksiations.

Cur Enterprise Edition (EE) is the ultimate application for managing the entire computing infrastructure.
With maximum scalablity and flexibility, Scientia Consulting Group has the power to automate key tasks
to increase the productivity of your staff and the organization as a whole. From Software Inventory to
Remote Desktop Management, our solution has the featurss and functions to automate day to day (T

iasks.





