
  CITY OF COSTA MESA 

OFFICE OF THE CEO 

INTEROFFICE MEMORANDUM 

TO:  HONORABLE MAYOR AND CITY COUNCIL 

  TOM HATCH, CHIEF EXECUTIVE OFFICER  

FROM:  RICK FRANCIS, ASSISTANT CEO 

DATE:  APRIL 19, 2016 

SUBJECT: NETWORK FOR HOMELESS SOLUTIONS OUTREACH 2015 YEAR END REPORT 
 

The Network for Homeless Solutions is a collaborative effort among city staff, volunteers, community 
churches, and nonprofit and private organizations to address homelessness in Costa Mesa. Using a 
humanistic approach, Costa Mesa homeless individuals are identified and directed to resources that 
will best assist them. Homeless individuals from outside Costa Mesa are encouraged to seek 
resources in their communities of origin when possible. This report will highlight some of the main 
outreach outcomes and activities of the NHS that have been completed between January 1, 2015 and 
December 31, 2015. 
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I. OUTREACH ACCOMPLISHMENTS 

A. WHO RECEIVED ASSISTANCE IN COSTA MESA IN 2015?1  

 Number of Costa Mesa homeless residents as of 12/31/2015: 122 
o Number of unsheltered homeless considered to be “service-resistant” at 

any point in 2015: 53  
o Number of unsheltered (active) homeless clients receiving consistent follow 

up support: 56 
o Number of (inactive) unsheltered homeless receiving no services: 13 

 Non-Costa Mesa resident homeless individuals as of 12/31/2015: 67 

 Housed  Costa Mesa clients receiving ongoing support in 2015: 462 
 

Exhibit 1: Percentage of Individuals Encountered in 2015 

 
 

B. HOUSED CLIENTS  

 TOTAL INDIVIDUALS HOUSED SINCE 2013: 122 
o Number of clients housed in 2015: 63 
o Number of clients housed in 2014: 42 
o Number of clients housed in 2013: 17 

 

 

 

 

 

                                            
 
1 The subsequent statistics regarding “clients” only accounts for Costa Mesa homeless and housed residents.  
  Majority of non-residents of Costa Mesa do not receive case management and/or follow-up outreach support. 
2 These are individuals who are housed, yet require supportive services.  
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Exhibit 2: Individuals Housed Per Year 

 
 

 Housed clients currently receiving follow up support as of 12/31/2015: 72 

 Of the total 122 clients housed over the past 3 years, approximately 59% are 
currently receiving outreach support  

 
Exhibit 3: Housed Follow Up 
 

59%

41%

Housed Follow Up

Housed clients receiving
follow up

Housed clients receiving no
follow up

 
 

C. RECONNECTIONS  

Through partnerships with local nonprofits and churches, Outreach staff link individuals back 
to their community of origin and ensure that they are ending their homelessness by reuniting 
with family or friends and/or enrolling in a shelter placement program. 

 

 TOTAL INDIVIDUALS RECONNECTED FROM 2013 THROUGH 2015: 31 
o Total reconnections in 2015: 22 
o Total reconnections in 2014: 8 
o Total reconnections in 2013: 1 
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Exhibit 4: Reconnections Per Year 

 

 
 

 Main reason  given to city outreach workers regarding why non Costa Mesa 
residents were present in the city: 
o Substance abuse treatment (client either fell out of program or successfully 

completed treatment but was now homeless) 
o Access to services (i.e.: food, clothing, medical assistance, etc.) 
o Optimal weather conditions 

 
D. LINKAGES  
 
The term “linkages” refers to linking clients to various supportive services including but not limited to 
substance abuse, mental health, medical, social services, employment, or securing documentation. 

 

 Total linkages in 2015: 435 

 Total linkages in 2014: 215 

 Total linkages in 2013: 180 
o Since 2013, there has been a 141% increase in linkages made as of 

December 2015. 
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Exhibit 5: Linkages Per Year 

 
 
 

E. HIGHLIGHTS │ OUTREACH UPDATES FOR 2015 

 Matching individual to housing who has been chronically homeless for almost 
40 years  

 Placing mentally ill elderly homeless male in County Oasis housing program 

 Linking mentally ill homeless male born and raised in Costa Mesa with Orange 
County Mental Health 

 Placing two chronically homeless females residing close to Wilson Park in 
housing while ensuring that they receive ongoing mental health services 

 Reconnecting several young homeless individuals with family out of state 
 

II. OC211 COORDINATED ENTRY HIGHLIGHTS 

A. COORDINATED ENTRY OVERVIEW 

Coordinated Entry (CE) is a new requirement for all HUD Continuums of Care (CoCs) as 
established by the HEARTH Act. It paves the way for more efficient homeless assistance 
systems by: 

  

 Helping people move through the system faster (by reducing the amount of 
time people spend moving from program to program before finding the right 
match);  

 Reducing new entries into homelessness (by consistently offering prevention 
and diversion resources upfront, reducing the number of people entering the 
system unnecessarily); and  

 Improving data collection and quality and providing accurate information on 
what kind of assistance consumers need.  

 
Research has shown that prior to CE, there were several barriers to program entry:  Many 
programs impose entry criteria used by the provider to screen out people who are not 
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“housing ready” or capable of becoming “self-sufficient”–particularly through sobriety 
requirements, minimum income or employment requirements, and service participation 
requirements. The effect of these barriers is to screen out those families and individuals who 
have been homeless the longest, have the greatest barriers to housing (including disabilities) 
and the greatest service needs. Additionally, in the 2013 Point in Time Homeless Count, 18.5 
percent of the homeless population were found to be chronically homeless , yet based on the  
Permanent Supportive Housing inventory, only 34% of the units were inhabited by  
chronically homeless.   
 
HUD now requires that all CE-funded PSH units must prioritize homeless people based on the 
severity of their service needs and length of homelessness while providing case management 
leading to increased self-sufficiency.  This program, which is being administered by the 
County of Orange, has resulted in the following assessments.  Costa Mesa is one of five (5) 
agencies chosen to assess vulnerable individuals for CE with the Vulnerability Index Specialty 
Priority Data Decision Assistance Tool (VISPDAT).   

 
B. STATISTICS: (See Appendix A for VISPDAT spreadsheet) 

 

 85 VISPDATS completed between July 2015 and December 20153 
o Of those 85 completed assessments, 69 were successfully submitted to the 

County Coordinated Entry System (CES) 
 Of the 69 assessments successfully submitted, 43 of those 

submissions were for Permanent Supportive Housing (PSH). 

 To date, 14 clients have been currently housed in Permanent Supportive 
Housing (PSH) since October 2015  

 City of Costa Mesa is responsible for the majority of the submitted County 
assessments in 2015 

 

III. PARTNERSHIP ACTIVITIES │ COLLABORATIONS 

A. ORGANIZATIONAL COLLABORATIONS: 

For 2014 and 2015, outreach has partnered with over 50 businesses and organizations. Eight 
of these organizations represent new partnerships formed in 20154. These include:  

 

                                            
 
3 This number includes clients that were doc ready, matched with a placement, rapid re-housing (RRH) candidates, and 

clients that did not qualify for housing through the Coordinated Entry System. 
4 An asterisk (*) indicates new partnerships formed in 2015 
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Action Alliance 
American Family Housing 
Broken Hearts Ministries 
Build Futures 
Cal Optima 
Charlie Street 
Church of Christ 
Collette’s Children’s Home 
Companion Care 
DMV 
Families Forward 
Family Promise 
First Baptist Church of Buena Park  
Fresh Beginnings Ministries 
Goodwill 
Grandma’s House of Hope 
Grey Hound Bus  
Human Options* 
Illumination Foundation 
Lighthouse Church 
Lighthouse Community Coastal 
Mental Health Association  
Mercy House 
Newport Beach Acute Care* 
Oasis Mental Health 
OC Clerk-Recorder’s Office 

OC Outreach and Engagement 
OC Behavioral Health  
OC Links* 
OC Public Library 
Off the Streets 
Pacific Haven* 
Pat Moore’s Rehab Center 
Precious Hope 
Project Hope Alliance 
Queen of Angels Helping Hands Ministry 
Rock Harbor Church 
Salvation Army 
Santa Ana Health and Wellness 
Senior Samaritans* 
Senior Sidekicks* 
OC Social Services office  
SOS 
Stand Up for Kids* 
St John’s Episcopal 
St. John the Baptist (St. Vincent de Paul) 
The Crossing 
Trellis 
VA Long Beach 
VA Santa Ana  
Volunteers of America (VOA) 
Working Wardrobes* 

 
The City funds 4 non-profit organizations which assist both those experiencing homelessness 
and at risk individuals and families. The following agencies funded for 2015-16 fiscal year are:  
 

 Families Forward 

 Mercy House 

 Working Wardrobes 

 Collette’s Children’s Home 
These agencies are required to:  

 

 Prioritize city outreach referrals first 

 Participate in weekly and monthly conference calls  

 Ensure that client progress is adequately tracked and client statistics are 
maintained 

 
B. ADDITIONAL HIGHLIGHTS: 

 

 Participating with both the cities of Newport Beach and Huntington Beach and 

the Association of California Cities - Orange County Homeless Task Force to 
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develop areas of mutual collaboration and exchange of resources from a regional 

versus a local perspective. 

 Creation of new web page which aims to better direct Costa Mesa homeless 

residents, businesses and residents to services and efforts undertaken by the 

Network for Homeless Solutions 

 Partnering with City publicity team to create flyers regarding shelter options for 

El Nino 

 Partnering with both Public Safety and Code Enforcement to determine who is 

seeking assistance versus those who are service resistant 

 Provide holistic guidance and resources to businesses regarding camping on 

private property and other quality of life issues 

 Enlisting private section partners to conduct fundraising activities which 

provided much-needed resources for the City’s reconnection program and other 

items including motel vouchers and bus passes 

 
IV.    VOLUNTEER & P.E.R.T│ HIGHLIGHTS 

A. VOLUNTEER GROUP 2015 STATISTICS5 & HIGHLIGHTS: 

 Fresh Beginnings Ministries—302.75 total hours 

o 64 contacts, 6 housing placements, 2 linkages to substance abuse 

treatment, 34 linkages to medical assistance, 2 job linkages, 45 other 

linkages to services. 

o Outreach services specifically for Costa Mesa residents: 

 Approx. 1,560 family packs distributed 

 Approx. 1,344 “piknik paks” distributed 

 Approx. 18,576 forms of meal assistance provided 

 16 individuals reconnected 

 80 Costa Mesa Life Support Mentors graduated and serving 

 Broken Hearts Ministries—107 total hours 

o 57 contacts, 1 housing placement, 2 linkages to substance abuse 

treatment, 4 linkages to medical assistance, 9 other linkages to services. 

 

 Lighthouse Church—353.5 total hours 

o 41 contacts, 7 housing placements, 10 linkages to substance abuse 
treatment, 5 linkages to medical assistance, 1 linkage to mental health 
assistance, 10 other linkages to services, numerous reconnections made 
through City of Costa Mesa. 
 

                                            
 
5 Total hours and entries began as of June 1, 2015 through December 31, 2015. That is the month that the volunteer info 
management system was created. 
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 Trellis—3,514 total hours 

o The Check-In Center: 40 volunteers from 11 different churches fill 144 
service slots each month, totaling roughly 220 hours a month. 

o Saturday Morning L.O.T.S (Life On The Streets): 10-15 volunteers on 
average per week, varying from 16 different churches serve roughly 170 
hours per month providing showers, laundry and breakfast each week. 

o  L.O.T.S Community Impact Team: 8-10 volunteers from 5 different 
churches serve to facilitate this every Saturday, totaling to about 40 hours 
per month. Additionally, the volunteers have staff meetings to continue 
developing the program which contributes to about 60 hours per month 
2-3 volunteers oversee the Community Impact Team workers at their field 
sites thus accounting for an additional 48 hours per month. Lastly, 
mentors spend on average 5-10 hours per week providing support to 
individuals experiencing homelessness, thus accounting for about 20-40 
hours per month. 
 

TOTAL COMBINED VOLUNTEER HOURS IN 2015: 4,277.56 

 

B. PSYCHIATRIC EVALUATION RESPONSE TEAM (P.E.R.T.) HIGHLIGHTS: 

The County of Orange Provides a Licensed Clinical Social Worker (LCSW) to accompany CMPD 
a minimum of two days per week as well as after hours. The LCSW is responsible for 
addressing psychiatric emergencies both on the street and in homes. 

 

 Total hours from June 2015 to December 2015: 292.95  

o 62% of clients are non-homeless and 38% of clients are homeless  

 Contacts: 124 

 Linkages to mental health services (ex: 5150): 48 

 Linkages to medical treatment: 9 

 Linkages to other supportive services: 6 

 Linkages to substance abuse services: 3 

 

V. ADDITIONAL OUTREACH STATISTICS 

“Actions” are any actions completed by the outreach workers, be it linkages, field support, 
contacts, housing placements, meetings and more. 
 

 Average number of hours spent with housed individuals: 40 hours   

 As of October 2015, five homeless clients took up almost 45% of the total 
number of hours and contacts spent on homeless. 

                                            
 
6 This number only reflects the hours submitted by volunteer groups that are within the volunteer database and submit their 

monthly statistics. Therefore outreach hours and services completed by individuals or groups that are not in the database, 
remain unaccounted for.  
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 Of the 122 homeless clients, outreach is providing consistent follow up support 
to almost 50% of them. 

 Total number of contacts made with clients in 2015: 1,196 

 Total hours of outreach actions in 2015 including linkages, field support, 
contacts, housing placements, reconnections, administration, meetings, and 
misc.: 3,550 hours 
 

VI. GOALS AND OBJECTIVES │ 2016 

Since 2013, there has been about a 250% increase in the number of outreach actions being 
undertaken by the outreach team. It is befitting to say that the NHS team is making a significant 
impact on the City of Costa Mesa and will continue to do so moving forward. 
 
Over the next year, the Network for Homeless Solutions will strive to achieve the following 
objectives: 
 

 Continue efforts to find suitable site(s) for various housing projects 

 Continued outreach to the business community to ensure private property 
trespassing enforcement measures are being maximized 

 Reduction of chronic Costa Mesa homeless of 25 percent 

 Explore regional response to adverse impacts of Proposition 47 utilizing 
resources of ACCOC, League of Cities, and Orange County legislative delegation 

 Implementation of a housing navigation system designed to provide a broader 
array of housing options for those Costa Mesa Homeless Residents 

 Encouraging independence on the part of formerly homeless clients who are 
now housed 

 Working with Cal Optima in the implementation of the new pilot substance 
abuse treatment program 

 Continued collaboration with governmental community partners including 
Outreach and Engagement, the Child Abuse Prevention Center and the Mental 
Health Association 

 Development of a mentoring program for follow up clients with the assistance of 
both Trellis and Fresh Beginnings Ministries 

 Remaining an active partner with County 211 Coordinated Entry to ensure 
maximum placement of homeless residents in housing 

 Continued collaborative leadership with local faith based partners and 
individuals for the purposes of ending homelessness and encouraging civility and 
respect for all Costa Mesa residents and businesses 


