CITY OF COSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH
STV CONSTRUCTION, INC.

THIS AGREEMENT is made and entered into this 2nd day of August, 2016 (“Effective
Date”), by and between the CITY OF COSTA MESA, a municipal corporation (“City”}, and STV
CONSTRUCTION, INC., a Pennsylvania Corporation (“Consultant”).

WITNESSETH:

A. WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to provide professional construction management services for the Lions Park
Projects, as more fully described herein; and

B. WHEREAS, Consultant represents that it has that degree of specialized
expertise contemplated within California Government Code Section 37103, and holds all
necessary licenses to practice and perform the services herein contemplated; and

C. WHEREAS, City and Consultant desire to contract for the specific services
described in Exhibit “A” (the “Project”) and desire to set forth their rights, duties and liabilities in
connection with the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the
provisions of Sections 1090-1092 of the California Government Code, in the subject matter of
this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1.  Scope of Services. Consultant shall provide the professional services described
in the City's Request for Proposal ("RFP”), attached hereto as Exhibit "A," and Consultant’s
Response to City's RFP (the “Response”) attached hereto as Exhibit “B,” both incorporated
herein by this reference. '

1.2.  Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant's performance of this Agreement.

1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City and within the hereinafter specified. Evaluations of the
work will be done by the City's Chief Executive Officer ("City CEQ") or his or her designee. If
the quality of work is not satisfactory, City in its discretion has the right to:

(a) Meet with Consuitant to review the quality of the work and resolve the
matters of concern;



(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4. Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and
safety in employment; and all other Federal, State and local laws and ordinances applicable to
the services required under this Agreement. Consultant shall indemnify and hold harmiess City
from and against all claims, demands, payments, suits, actions, proceedings, and judgments of
every nature and description including attorneys' fees and costs, presented, brought, or
recovered against City for, or on account of any liability under any of the above-mentioned laws,
which may be incurred by reason of Consultant’s performance under this Agreement.

1.5.  Non-discrimination. In performing this Agreement, Consultant shall not engage
in, nor permit its agents to engage in, discrimination in employment of persons because of their
race, religion, color, national origin, ancestry, age, physical handicap, medical condition, marital
status, sexual gender or sexual orientation, except as permitted pursuant to Section 12940 of
the Government Code.

1.8. Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7. Delegation and Assignment. This is a personal service contract, and the duties
set forth herein shall not be delegated or assigned to any person or entity without the prior
written consent of City. Consultant may engage a subcontractor(s) as permitted by law and
may employ other personnel to perform services contemplated by this Agreement at
Consultant's sole cost and expense.

1.8. Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnei data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization
by City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant's covenant under this
Section shall survive the termination of this Agreement.

2.0, COMPENSATION AND BILLING

2.1. Compensation. Consultant shall be paid in accordance with the fee schedule set
forth in Exhibit “C,” attached hereto and made a part of this Agreement (the "Fee Schedule”).
Consultant’s total compensation shall not exceed Two Million Eight Hundred Ninety Four
Thousand Fifity Six Dollars and Twenty One Cents ($2,894,056.21).

2.2.  Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of services specified in the Consultant’'s Proposal unless the City or
the Project Manager for this Project, prior to Consultant performing the additional services,
approves such additional services in writing. It is specifically understood that oral requests

2 STV Construction, Inc. PSA 16




and/or approvals of such additional services or additional compensation shall be barred and are
unenforceable.

2.3. Method of Billing. Consultant may submit invoices to the City for approval on. a
progress basis, but no more often than two times a month. Said invoice shali be based on the
total of all Consultant’s services which have been completed to City's sole satisfaction. City shall
pay Consultant’s invoice within forty-five (45) days from the date City receives said invoice.
Each invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to
this Agreement shall be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices.

2.4, Records and Audits. Records of Consultant’s services relating fo this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times for a period of six (6) yesars from the Effective Date. :

3.0. TIME OF PERFORMANCE

- 3.1,  Commencement and Completion of Work. The professional services to be
performed pursuant to this Agreement shall commence within five (5) days from the Effective
Date of this Agreement. Said services shall be performed in strict compliance with the Project
Schedule approved by City as set forth in Exhibit “D,” attached hereto and incorporated herein
by this reference. The Project Schedule may be amended by mutual agreement of the parties.
Failure to commence work in a timely manner and/or diligently pursue work to completion may
be grounds for termination of this Agreement.

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such
acts shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance
with laws or regulations, riots, acts of war, or any other conditions beyond the reasonable
control of a party.

4.0. TERM AND TERMINATION

41. Term. This Agreement shall commence on the Effective Date and continue for a
period of Six (6) years, ending on August 22™, 2022, unless previously terminated as provided
herein or as otherwise agreed to in writing by the parties. At the end of the term pericd, the
Parties may mutually agree, in writing, to renew the contract for one (1) term period of two (2)
years.

4.2, Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written nctice to Consultant.
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shall immediately stop rendering
services under this Agreement unless directed otherwise by the City.

4.3. Compensation. In the event of termination, City shall pay Consultant for
reascnable costs incurred and professional services satisfactorily performed up to and including
the date of City's written notice of termination. Compensation for work in progress shall be
prorated based on the percentage of work completed as of the effective date of termination in
accordance with the fees set forth herein. In ascertaining the professional services actually
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rendered hereunder up to the effective date of termination of this Agreement, consideration shall
be given to both completed work and work in progress, to complete and incomplete drawings,
and to other documents pertaining to the services contemplated herein whether delivered to the
City or in the possession of the Consultant.

4.4, Documents. In the event of termination of this Agreement, all documents
prepared by Consultant in its performance of this Agreement including, but not limited to,
finished or unfinished design, development and construction documents, data studies, drawings,
maps and reports, shall be delivered {o the City within ten (10) days of delivery of termination
notice to Consultant, at no cost to City. Any use of uncompleted documents without specific
written authorization from Consultant shall be at City's sole risk and without liability or legal
expense to Consuitant.

5.0. INSURANCE

51. Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
‘A,” Class X, or better in the most recent Best's Key Insurance Rating Guide, and approved by
City:

(a) Commercial generai liability, including premises-operations,
products/completed operations, broad form property damage, blanket
contractual liability, independent contractors, personal injury or bodily
injury with a policy limit of not less than One Milion Dollars
($1,000,000.00), combined single limits, per occurrence. If such
insurance contains a general aggregate limit, it shall apply separately to
this Agreement or shall be twice the required occurrence limit.

(b) Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, per occurrence for bodily injury
and property damage.

(c) Workers' compensation insurance as required by the State of California.
Consultant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
employees, and volunteers arising from work performed by Consultant for
the City and 1o require each of its subconiractors, if any, to do likewise
under their workers’ compensation insurance policies.

(d) Professional errors and omissions ("E&QO”) liability insurance with policy
limits of not less than One Million Dollars ($1,000,000.00), combined
single limits, per occurrence and aggregate. Architects’ and engineers’
coverage shall be endorsed to include contractual liability. If the policy is
written as a “claims made” policy, the retro date shall be prior to the start
of the contract work. Consultant shall obtain and maintain, said E&O
liability insurance during the life of this Agreement and for three years
after completion of the work hereunder.

52. Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions: ‘
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(a) Additional insureds: "The City of Costa Mesa and its elected and
appointed boards, officers, officials, agents, employees, and volunteers
are additional insureds with respect to: liability arising out of activities
performed by or on behalf of the Consultant pursuant to its contract with
the City, products and completed operations of the Consultant;, premises
owned, occupied or used by the Consultant; automobiles owned, ieased,
hired, or borrowed by the Consuitant.”

(b) Notice: "Said policy shall not terminate, be suspended, or voided, nor
shall it be cancelled, nor the coverage or limits reduced, until thirty (30)
days after written notice is given to City.

(c) Other insurance: "The Consultant's insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers. Any other insurance maintained by
the City of Costa Mesa shall be excess and not contributing with the
insurance provided by this policy.”

(d) Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers.

(e) The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

5.3.  Deductible or Self Insured Retention. If any of such policies provide for a
deductible or self-insured retention to provide such coverage, the amount of such deductible or
self-insured retention shall be approved in advance by City. No policy of insurance issued as to
- which the City is an additional insured shall contain a provision which requires that no insured
except the named insured can satisfy any such deductible or self-insured retention.’

5.4. Certificates of Insurance. Consultant shall provide to City certificates of
insurance showing the insurance coverages and required endorsements described above, in a
form and content approved by City, prior to performing any services under this Agreement. The
certificates of insurance shall be attached hereto as Exhibit “E” and incorporated herein by this
reference.

5.5. . Non-imiting. Nothing in this Section shall be construed as limiting in any way,
the indemnification provision contained in this Agreement, or the extent to which Consultant
may be held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1.  Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by
the parties in interest at the time of such medification. The terms of this Agreement shall prevail
over any inconsistent provision in any other contract document appurtenant hereto, including
exhibits to this Agreement.

/
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6.2. Representatives. The City CEO or his or her designee shall be the representative
of City for purposes of this Agreement and may issue all consents, approvals, directives and
agreements on behalf of the City, called for by this Agreement, except as otherwise expressly
provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

6.3. Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement.

Consultant shall designate a Project Manager who shall represent it and be its
agent in all consultations with City during the term of this Agreement. Consultant or its Project
Manager shall attend and assist in all coordination meetings called by City.

6.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery,
electronic mail or mail and shali be addressed as set forth below. Such communication shall be
deemed served or delivered: a) at the time of delivery if such communication is sent by personal
delivery; b) at the time of transmission if such communication is sent by electronic email; and c)
48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such
communication is sent through regular United States mail.

IF TO CONSULTANT: IF TOCITY:

STV Construction, Inc. City of Costa Mesa

1055 West Seventh St., Suite 3150 77 Fair Drive

Los Angeles, CA 9001 Costa Mesa, CA 92626

Tel: (213) 482-9444 Tel: (714) 754-5096

Email: Sam.Yu@stvinc.com . Email:arash.rahimian@costamesaca.gov
Aftn: Sam Yu Attn:  Arash Rahimian

6.5.  Drug-free Workplace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit
“F" and incorporated herein by reference. Consultant's failure to conform to the requirements
set forth in Council Policy 100-5 shall constitute a material breach of this Agreement and shall
be cause for immediate termination of this Agreement by City.

6.6. Attorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.7.  Governing Law. This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Orange County, California.
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6.8. Assignment. Consultant shall not voluntarily or by operation of law assign,
transfer, sublet or encumber all or any part of Consultant's interest in this Agreement without
City's prior written consent. Any attempted assignment, transfer, subletting or encumbrance
shall be void and shall constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City's consent, no subletting or assignment shall release Consultant
of Consultant's obligation to perform all other obligations to be performed by Consultant
hereunder for the term of this Agreement.

6.9. Indemnification and Hold Harmless. Consultant agrees to defend, indemnify,
hold free and harmless the City, its elected officials, officers, agents and employees, at
Consultant's sole expense, from and against any and all claims, actions, suits or other legal
proceedings brought against the City, its elected officials, officers, agents and employees
arising out of the performance of the Consultant, its employees, and/or authorized
subcontractors, of the work undertaken pursuant to this Agreement. The defense obligation
provided for hereunder shall apply without any advance showing of negligence or wrongdoing
by the Consultant, its employees, and/or autherized subcontractors, but shall be required
whenever any claim, action, complaint, or suit asserts as its basis the negligence, errors,
omissions or misconduct of the Consultant, its employees, and/or authorized subcontractors,
and/or whenever any claim, action, complaint or suit asserts liability against the City, its elected
officials, officers, agents and employees based upon the work performed by the Consultant, its
employees, and/or authorized subcontractors under this Agreement, whether or not the
Consultant, its employees, and/or authorized subcontractors are specifically named or otherwise
asserted to be liable. Notwithstanding the foregoing, the Consultant shall not be liable for the
defense or indemnification of the City for claims, actions, complaints or suits arising out of the
sole active negligence or willful misconduct of the City. This provision shall supersede and
replace all other indemnity provisions contained either in the City’s specifications or Consultant’s
Proposal, which shall be of no force and effect.

6.10. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to
tncur any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an
agent. Neither City nor any of its agents shall have control over the conduct of Consultant or any
of Consuitant’s employees, except as set forth in this Agreement. Consultant shall not, at any
time, or in any manner, represent that it or any of its or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmless from
any and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker's compensation laws. City shall have the right to offset against the amount of any fees
due to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.11. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subcontractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enroliment in PERS as an employee of the City, Consultant
shall indemnify, defend, and hold harmless City for the payment of any employee and/or
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employer contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitied to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.12. Cooperation. In the event any claim or action is brought against City relating to
Consultant’'s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

6.13. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be
and remain the sole property of City. Consultant agrees that any such documents or
information shall not be made available to any individual or organization without the prior
consent of City. Any use of such documents for other projects not contemplated by this
Agreement, and any use of incomplete documents, shall be at the sole risk of City and without
liability or legal exposure to Consultant. City shall indemnify and hold harmless Consultant from
all claims, damages, losses, and expenses, including attorneys’ fees, arising out of or resulting
from City’s use of such documents for other projects not contemplated by this Agreement or use
of incomplete documents furnished by Consultant. Consultant shall deliver to City any findings,
reports, documents, information, data, in any form, including but not limited to, computer tapes,
discs, files audio tapes or any other Project related items as requested by City or its authorized
representative, at no additional cost to the City.

6.14. Public Records Act Disclosure. Consultant has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code Section 6250 ef seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term is defined in the California Government Code Section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential
all information obtained by it that is designated as a trade secret. The City shall not, in any way,
be liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.15. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultanis, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the
Political Reform Act (Government Code Sections 81000, ef seq.) and Government Code
Section 1090. During the term of this Agreement, Consultant and its officers, employees,
associates and subconsultants shall not, without the prior written approval of the City
Representative, perform work for another person or entity for whom Consultant is not currently
performing work that would require Consultant or one of its officers, employees, associates or
subconsultants to abstain from a decision under this Agreement pursuant to a conflict of interest
statute.
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6.16. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City's representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard
to the correction.

6.17. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

8.18. . Order of Precedence. In the event of an inconsistency in this Agreement and
any of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the
extent this Agreement incorporates by reference any provision of any document, such provision
shall be deemed a part of this Agreement. Nevertheless, if there is any conflict among the
terms and conditions of this Agreement and those of any such provision or provisions so
incorporated by reference, this Agreement shall govern over the document referenced.

, 6.19. Costs. Each party shall bear its own costs and fees incurred in the preparation
and negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.

6.20. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consuitant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.21.. Headings. Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain or to be a full or
accurate description of the content thereof and shall not in any way affect the meaning or
interpretation of this Agreement.

6.22. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement. In the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof
favoring or disfavoring any party by virtue of the authorship of any of the provisions of this
Agreement.

6.23. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement.

6.24. Waiver. The delay or failure of either party at any time fo require performance or
compliance by the other of any of its obligations or agreements shalt in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized
representative of the party against whom enforcement of a waiver is sought. The waiver of any
right or remedy in respect to any occurrence or event shall not be deemed a waiver of any right
or remedy in respect to any other occurrence or event, nor shall any waiver constitute a
continuing waiver. '
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6.25. Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the
offending provision in any other circumstance. Notwithstanding the foregoing, if the value of this
Agreement, based upon the substantial benefit of the bargain for any party, is materially
impaired, which determination made by the presiding court or arbitrator of competent jurisdiction
shall be binding, then both parties agree to substitute such provision(s) through good faith
negotiations.

6.26. Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original. All counterparts shall be construed together and
shall constitute one agreement.

6.27. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by
and through their respective authorized officers, as of the date first above written.

Date: %2316

Date:

S TervE ,é..,rnmj/&tt Lo

Name and Title

Z23- 29339/%8

Social Security or Taxpayer ID Number gy

ATTEST:

(onde Chvoon

City Clerk and ex-wfficio Clerk
of the City of Costa Mesa
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/s

City Attorney

APPROVED AS TO INSURANCE:

Risk Manggement

APPROVED AS TO CONTENT:

e

Project Manager

DEPARTMENT HEAD APP?Q
/ 2 A /\//(//(

Direcfor df PUblic-Services

{
FIN E DIRECTOR

@WD’(MMUW{’

Stephen Dunivent, Interim Finance Director

1]

Date:

Date:

Date:

Date:

Date:

1 is ]l

4y

7/ 8/16

S 5/16

915 o
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EXHIBIT A

REQUEST FOR PROPOSALS
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CITY OF COSTA MESA

P.Q. BOX 1200 « 77 FAIR DRIVE » CALIFORNIA 092628-1200

FROM THE DEPARTMENT OF PUBLIC SERVICES/ENGINEERING DIVISION

February 4, 2016

SUBJECT: REQUEST FOR PROPOSALS (RFP’s) TO PROVIDE PROFESSIONAL
CONSTRUCTION MANAGEMENT SERVICES FOR THE DONALD DUNGAN
LIBRARY AND COSTA MESA NEIGHBORHOOD COMMUNITY CENTER
RECONSTRUCTION

Dear Consultant;

The City of Costa Mesa is requesting a'proposal from your firm to provide professional construction
management services, for the next five years, for the construction of a new library and repurposing of the
existing library. The schedule is as follows:

ENGINEERING SCHEDULE ' DATE

1. Proposal Received by the City 3M15/16
2, City Council Award (Professional Services Agreement) : 4/19/16
3. Kick off meeting 517116
4 End of contract 5/17/21

E'nclosed is a Request for Proposals to provide professional services for the subject project. The proposal
requirements and the necessary professional services reguired by the City are stated within the RFP's.
The consultant shall provide all services as requested in the RFP’s and stated in the submitted proposai.

CITY OF COSTA MESA CONTACT PERSON
The City of Costa Mesa contact person for this project is Arash Rahimian, at (714) 754-5096.

PROPOSAL SUBMITTAL REQUIREMENTS

Please submit three (3) copies of the proposal and two (2) copies of the fee proposal no later than 3:00
p.m., on Tuesday, March 15, 2016. All proposals shall be delivered or mail to: '

Arash Rahimian, Associate Engineer
City of Costa Mesa _

Public Services/Engineering

77 Fair Drive, 4t Floor

Costa Mesa, CA 92628

Mailing Address: _
P.O. Box 1200, Costa Mesa, CA 92628-4193

Sincerely,

Baltazar Mejia, P. E.
Acting City Engineer

C: Ernesto Munoz, Public Services Director

PHONE: (714) 764-8335 FAX (714) 754-5028 TDD: {714) 754-5244
www.costamesaca.gov



1.

INTRODUCTION

The Donald Dungan Library was built in 1986 and is located at 1855 Park Avenue, Costa
Mesa. The City of Costa Mesa is proposing to renovate and expand the Donald Dungan
Library to house the Neighborhood Community Center. The current library occupies
approximately 7,700 SF. The size and shape of the library limits the number and types of
programs available, as well as the collections and user space. The Orange County
Public Library currently operates the library.

The Neighborhood Community Center (NCC) was built in 1981 and is located at 1845
Park Avenue, Costa Mesa. This facility is adjacent to the current library building. The
NCC is a city-operated, 22,742 SF rental facility complete with a large multi-purpose halt
that includes a stage, dance floor and full-service kitchen. Three other smaller meeting:
and conference rooms are available for community, business, educational meetings, and
contract classes.

The project will consist of a design phase (now through July 2017) and two construction
phases back to back from July 2017 to March 2020. The existing 8,000 SF Library will be
converted to the new NCC via an estimated $4 million doliars in seismic, fire sprinkler,
HVAC, glazing, electrical, partition, kitchen, and site renovations. The existing NCC will
be completely demolished and a new 20,000 SF, two story, state of the art library
constructed at an estimated $21 million including parking lof, site, and park
improvements.

This RFP will include professional construction management services; working closely
with City project staff; review of the construction documents, constructability analysis,
and construction cost estimates; Prime Contractor prequalification; review and analysis
of general contractor bid proposals and project schedules; construction oversight,
coordination, inspection, specialty inspection, and materials testing; and, post
occupancy services such as project close-out and post inspections/job walks for the
project and related site improvements.

The objective of this RFP’s is for the City to identify and select a Construction
Management firm (with a proven track record by both the firm and the individuals to be
assigned to the project) to provide comprehensive construction management and
project oversight services for this high profile project. The selected firm and identified

" staff shall demonstrate strong construction knowtedge and background in construction

of municipal buildings and facilities; be capable of providing leadership to the entire
design and construction team and be able to work in close partnership with City staff;
and be able to oversee/manage/control schedules and costs during all phases of the
project construction. Strong organization, documentation and communication skills are

“also a must to be considered for selection.

CONTENT OF PROPOSAL

To maintain uniformity, your proposal must be limited to a_maximum of 25 pages
(excluding front and back covers, section dividers, resumes, and photographs) and
include the following:

Statement of project understanding containing any suggestions to expedite the project or
additional concerns that the City should be made aware of, and a project approach
containing any scope of work tasks you feel are necessary for the successful completion
of the project.



A project team organization chart identifying those who will perform work, and a brief
resume of each team member, including similar type projects in which they have been
directly invoived. Identify the Project Manager, Project Engineer, and Lead Inspector
proposed for this project. The Project Manager will be the primary contact person to
represent your firm and to conduct the presentation, if invited for an interview. Sub-
consultants, if any, shall be identified in the proposal with the same requirements as for
the main consultant.

A list of similar projects that your firm has completed within the last five years. information
of the completed projects should include project name and description, agency or client
name along with the person to contact and telephone number, year completed,
engineering fee, and project construction cost.

A proposed schedule indicating stages of work, time frames, and ability to perform the
required services in a timely manner.

A fee proposal provided in a separate sealed envelope.

3. CONSULTANT SELECTION COMMITTEE

The Public Services Department of the City of Costa Mesa has established a Consultant
Selection Committee consisting of at least three (3) members from this department who have
acted in the capacity of Project Manager or Project Engineer for the City on previous similar
projects. The evaluation of each proposal will be based on the technical information and
qualifications presented in the proposal, reference checks, and other information, which will be
gathered independently.

4. FEE PROPOSAL

A. Two separate fee schedules for the project shall be submitted in a separate sealed
envelope plainly labeled “Fee Proposal” with your company’s name and the project
title.

B. A cover lefter stating the not-to-exceed total lump sum fee.

C. The fee schedule shall depict individual project tasks, man-hours, and basic hourly
rates for specific personnel to be used. Personnel hourly rates will reflect all costs for
office overhead, including direct and indirect costs. The fee proposal shall reflect all
anticipated fee increased during the contract duration.

5. ESTABLISHMENT OF FEES

The fee proposal will not be opened until the Consultant Selection Committee has evaluated the
consultants’ submitted proposals. In conformance with the Mini-Brooks Act, the City will select
the Consultant based on qualifications, and then negotiate a contract price based on available
funding and a further breakdown of the “not-to-exceed” fee submitted in the fee proposal.

6. PROFESSIONAL SERVICES AGREEMENT

City of Costa Mesa has a sample of the Professional Services Agreement, (Attachment 1). The
RFP's and the consultant's proposal WI|| be attached to and become part of the executed
agreement as exhibits.



The City will not permit reduction in the City's “Scope of Consultant Services” without written
approval.

7. INSURANCE REQUIREMENTS

General Liability: $1,000,000
Automobile Liability: $1,000,000
Workers Compensation and Employers’ Liability: $1,000,000
Professional Liability: $1,000,000

Additional and primary Insurance endorsements shall include the City of Costa Mesa.

8. SCOPE OF CONSULTANT SERVICES

1.0 Project Description: This scope of services is to provide the typical construction
management and administration services for the construction of a new library and
remadeling of the old Donald Dungan Library into a community center.

The following are the typical services and deliverables anticipated for this project.

2.1 Pre-Construction Services

2.2 Perform a thorough review of the construction documents, conduct a thorough
' constructability analysis, and provide construction cost estimates at 60% and
90% PS&E.

2.3 Prepare the Construction Management Procedures Manual and provide an
overview presentation to the project team for final review/acceptance.

2.4 Establish project filing and other record keeping systems.

2.5 Pre-Construction Meeting. Schedule, notify appropriate parties, and
conduct an initial pre-construction meeting with the Contractor. Prepare
and distribute pre-construction minutes to attendees and other parties. The
pre-construction meeting shall cover, as a minimum, the overall project
objectives, responsibilities of key personnel and agencies, schedules,
schedule of values (bid breakdown), procedures for handling submittals,
correspondence, utility relocations, local agency permit requirements,
requests for clarification, progress payments, change orders, safety issues,
emergency response requirements, and other pertinent topics. Provide
opportunities to have the Contractor's  questions answered. Collect from the
Contractor the submittal items required to be submitted at the pre-
construction meeting.

2.6 Project Baseline Schedule. Conduct project schedule workshop for the
Contractor's development of the baseline schedule adhering to the contract
schedule specifications. Ensure the timely preparation, analysis and review



3.1

4.1

5.1

with the City for acceptance prior to th e Contractor's Notice to Proceed
with Construction.

Correspondence, Reports, and Other Forms of Communication

3.2

3.3

3.4

Document Standards. Prepare project correspondence and other forms of
communication in accordance with industry standard document control and
management procedures.,

Document/Tracking Control. Manage the receipt, logging, control, tracking,
and timely processing of project documents, including correspondence and
other forms of communication, technical documents, shop drawings,
calculations, data, submittals, manuals, and samples received as part of
the construction process, non-compliance, work to be completed, and other
tracking logs as requested.

Records. Maintain records of inspections, reports, and test results
received from the Contractor, Design Engineer, manufacturers, and others.

Site Conditions and Progress Visual Documentation

42

4.3

Pre-Construction Video and Photos. Coordinate and review the Contractor's
videotape and photos of pre-construction site conditions prior to beginning
any construction operation. Confirm existing conditions within the limits of
the work in adjacent areas and along access and haul roads. The
Contractor’s documentation shall clearly depict the pre-existing conditions of
public and private improvements, including, but not limited to, street,
drainage, utilities, landscaping, and irrigation improvements. Compare
Contractor’s pre-construction site surveys to the site surveys performed under
this scope of work. Note any discrepancies and resolve issues. Describe in
memorandum, submitted prior to the beginning of any construction
operation, pre-existing damage identified within the limits of work and along
access and haul roads. Meet with owners of pre-existing damage to
document and confirm existing conditions. Document any damage to public
and private improvements incurred during construction operations and meet
with owners immediately following discovery of damage to resolve repair
requirements and responsibilities.

Progress and Other Photos. Maintain a digital photographic library of
significant critical construction scheduled activities. Include grading, relocated
or added utilities, foundation and building structure. Take additional
photographs to document differing site conditions, change order and claim
items, and any special or unique conditions as they arise. Incorporate
photographs taken by others into the overall photo documentation record
of the project.

Meetings



6.1

7.1

5.2

5.3

Weekly and Monthly Construction Meetings. Schedule and conduct
construction project meetings with the Contractor and the City. Provide
meeting agendas and discuss the schedule, near-term activities,
clarifications and problems which need resolution, coordination with other
Contractors, status of change orders, submittals and RFls, safety issues,
OSHA visits and citations, and other topics. ldentify action items and assign
responsibility for the action and date action is to be completed. Prepare
minutes of the meetings and include identified action items. Review the
meeting minutes with the Contractor and obtain the Contractor’s
concurrence with the content. Distribute the minutes to the attendees within
five calendar days of the meeting.

Other Meetings. Attend other construction-related meetings as requested by
the City.

Shop Drawing and Submittal Reviews

6.2

6.3

Submittal Reviews. Review each submittal received from the Contractor for
conformance with the requirements of the drawings and specifications.
Check each submittal against the Contractor's schedule for potential
resubmiftals that may cause schedule impacts. Coordinate required reviews
of submittals with the Design Engineer and the City. Submittals of a general
nature are to be reviewed and processed by the Design Engineer. Distribute
submittals to appropriate reviewers with dated transmittal letters.

Submittal Log and Status of Submittals. Log, track, and monitor shop
drawings, calculations, data samples, submitfals, and manuals from the
Contractor. Update the submittal log as items are received and responses
given. Prepare weekly exception reports identifying outstanding submittals
and reviews. Review with the Contractor the status of submittals at the

- weekly construction meeting using the submittal log and the master

submittal list.

Plan and Specification Interpretation and Control

7.2

7.3

Requests for information (RFI). Coordinate the RFl log. Review and respond
to Coniractor RFI. Make every effort to review and provide appropriate
response to RFl prior to involving the Design Engineer. Distribute RFI to
appropriate staff and coordinate timely response. Review answers and
prepare formal response to Contractor within five calendar days of receipt of
response, or as needed to meet schedule requirements. Respond in writing
to Contractor questions from a reasonable review of the drawings and
specifications for clarification items. Record changes in the record

specifications and plans.

Requests for Changes in Design. Review and respond to requests for design
revisions by the Contractor. Responses to requests for design revisions
require prior written approval from the City and/or Design Engineer.
Revisions in design may take the form of value engineering (VE)} and shall



8.1

7.4

7.5

7.6

require extensive research, evaluation, and recommendation from the
Design Engineer. Provide written recommendations, as required.

Field Orders. Initiate and review field orders and schedule requirements when
a change in the work is needed to maintain the design intent. Issue the field
order to the Contractor and monitor the work for compliance. Track the
issued field orders in a log. Record the changes in the record specifications
and plans. If required, follow-up with a change order within 14 calendar days
of mutual agreement with Contractor on pricing and conditions.

Substitution Requests. Coordinate evaluation of “or-equal’” or product
substitution requests with the Design Engineer, the City, vendors,
manufacturers, and others., Prepare evaluation and recommendation for “or-
equal” or product substitution request.

Record Drawings and Specifications. Update continually the plans and
specifications as the work progresses. Incorporate modifications and
changes from all sources, such as submittals, RFI, VE, field orders, extra
work, and change orders. Compare the record drawings and specifications
with the Contractor record drawings and specifications monthly.

Construction Management Administration and Special Staffing

8.2

8.3

8.4

Management. Oversee, perform, and coordinate construction management

~ services including a process for on-going risk analysis as required to verify

and assure the timely completion of the work. Prepare reports, letters, and
memoranda; conduct meetings; monitor and track the expiration of
insurance requirements and obtain updated certificates from the Contractor
(City to process through Risk Management); coordinate subconsultants,
testing, and specialty services; review daily inspection notes and identify and
resolve nonconforming items; notify the City of significant problems and
discrepancies; interpret drawings, specifications, and reference standards;
monitor construction activites and schedules; resolve constructability
problems; coordinate connections and operations; prepare change orders;
review and notify the Contractor of test results; investigate claims; perform
inspections; review the Contractor’s project record drawings periodically and
concurrently with Contractor progress payments; -prepare project punch
lists; and all other duties related to construction management as requested
by the City.

Resolution of Day-to-Day Construction Issues. Lead resolution of day-to-day
construction issues raised. Coordinate with the City, Design Engineer, and
Contractor on technical issues and concerns, as well as interpretation of the
design documents. Interface with the Design Engineer for resolution of
technical issues, processing of change order requests or design changes to
suit actual conditions encountered in the field.

Provide labor compliance monitoring services in compliance with the
California Department of Industrial Relations.



9.1

10.1

Project Schedule Updates and Progress Payment Applications

9.2

9.3

Monthly Review. Conduct monthly schedule and progress payment meetings
with the Contractor and coordinate and update the record drawings at this
meeting. The construction progress shall be based on an agreement
between the Construction Manager and the Contractor of the physically
installed bid item quantities. The result of these meetings shall be the
update of the construction schedule and the progress payment estimate.
Coordinate the review of the Contractor's monthly progress payment request
with City staff and prepare a recommendation stating the proper amount of
payment. Use the Schedule of Values and actual quantities installed as a
basis for the recommendation.

Prepare detailed monthly progress reports to the satisfaction of the City.

Change Control Management

10.2

10.3

10.4

10.5

Identify and Track Changes. ldentify and track potential changes to the
work and schedule. Prepare, log, and monitor Contractor or City initiated
changes to the work, extra work, and change orders.

Request for Quote (RFQ). Request cost proposals fromithe Contractor for
extra work and negotiate final cost.

Justification of Extra Work or Change. Prepare written justification and cost
estimates for each extra work or change item. Justification shall include a
statement of the extra work or change; background leading to issue;
resolution alternatives and resolution recommendation for action by the City.

Prepare Change Orders. Prepare and submit change orders in the City's
format to the City for written approval within seven calendar days of the
finalization of negotiations.

Claims Management

11.2

11.4

Identify and Track Claims. ldentify, prepare, log, and monitor Contractor
potential claims. Report verbal and written claims immediately to the City.
Coordinate claims with the City’s Project Manager, Risk Manager, and
General Counsel Office.

Resolution Alternative. Prepare written explanation of each claim with full
background of issues, proposed resolution alternatives, and resolution
recommendation for action.

Negotiate and Resolve Claims. Assist and support the City in resolving
claims minimizing the impacts and disputes, including written responses to



12.1

13.1

Contractor and private parties, giving depositions, assisting with dispute
resolution, arbitration and litigation, serving as an expert witness,
investigating claims for damages by private sources, design services for
replacement of damaged work, and services made necessary by Contractor
default. Negotiate claims to an agreed conclusion.

Private Party Claims. investigate claims for damages by private parties and

respond in writing within two calendar days of receipt of the claim. Coordinate
the written response with the City’s Project Manager and Risk Manager.

Quality Assurance

12.2

12.3

12.4

12.5

12.6

Inspection of the Work. Provide inspections as necessary to ensure that
materials and workmanship are in compliance with the contract documents.
Coordinate delivery, inspect for defects or missing parts, and oversee
recording the receipt and storage of equipment. Inspect construction
activities, which are identified in the contract documents to be performed at
night, weekends, and/or holidays.

Reports. Prepare reports of the construction activities including weather
conditions, Contractor's equipment and manpower, work performed,
materials used, site visitors, noting delays in work and reasons for the
delays, and deficiencies, which may impact the schedule. Prepare reports of
deviations and non-conformance to specifications and provide responses in
accordance with the specification requirements.

Inspectors may not authorize extra work or approve of work that deviates
from the contract documents. Any deviations must be authorized through
the RFI process.

Deviations in the Work, Advice the City’s Project Manager and the
Contractor of deviations in the work and document any deviations. Record
deviations that are not corrected and immediately deliver a Notice of Non-
Compliance to the Contractor. Perform necessary follow-up to resolve
Notices of Non-Compliance. include unresolved Notices of Non-Compliance
on substantial completion punch lists.

Pipeline Shutdowns. Coordinate necessary pipeline shutdowns, with City
staff, to complete connections to existing facilities.

Geotechnical Engineering and Material Testing Services

13.2

General Requirements. Schedule sampling, material testing, and laboratory
services in accordance with the methods prescribed in current standards of
the American Society for Testing and Materials (ASTM). The standards shall
be applicable to the class and nature of the articles or materials under
review unless otherwise sfipulated in the project specifications, or authorized
in writing by the City.



14.1

151

Startup, Closeout, and Acceptance Services

14.2

14.3

14.4

14.5

Operation Testing Plan. The operational testing plan shall be developed in
consultation with the City, Design Engineer, Contractor, and all appropriate
vendors. Review and recommend the operational testing plan. Coordinate
the testing of the equipment and facilities with the City, and assist
Contractor's personnel as required during the startup phase.

Punch List. Prepare detailed project punch lists at substantial completion of
the project. Upon correction of deficiencies, schedule, coordinate, and
conduct a final walk-through prior to the acceptance of work with the City and
other parties. Provide certification of Contractor's compliance on work items
specifically requested by the City. Verify that work, testing, cleanup, and
Contractor demobilization are complete.

Final Walk-Through. Schedule, coordinate, and conduct a final walk-through
and project review prior to the acceptance of work with the City.

Recommend Acceptance. Recommend acceptance of the work in writing in
preparation for issuance of the Certificate of Substantial Completion and/or
Notice of Completion.

Post Construction

15.2

15.3

15.4

15.5

15.6

15.7

Operations and Maintenance Materials. Deliver the Operations and
Maintenance Manuals and any spare parts and equipment upon acceptance
of the project by the City.

Record Drawings Certification. Review and certify that the Contractor's
project record drawings are complete and accurate. Provide the drawings to
the Design Engineer.

Final Payment. Recommend final payment in the form of release of
retention to the Contractor in accordance with contract requirements.
Verify that the Contractor has made all payments to the subcontractors and
vendors and that any stop notices or liens have been released. Obtain a
Conditional Waiver of Lien from the Contractor prior to recommending final
payment. Certify final payrolls as needed.

As-builts. Provide Contractor's red-lines to the City for as-builts.
Closing Out Contract. Take the lead in negotiating and closing out the
construction contract. Prepare the memorandum to the City recommending

acceptance of the project and the Notice of Completion.

Final Project Records and Documents. These records must be turned over
to the City upon completion of the project.



16.1 Extended Services (by separate fee request),

16.2 Other Services. If you believe there are other services that are directly
related to project management administrative support services and that are
not specifically listed above please indicated these services in your proposal.

9. EXAMINATION OF SITE PRIOR TO SUBMITTING PROP(SSA_L

Each consultant must fully know all project conditions and the effort required to
successfully complete the project. Failure to do so will not relieve the selected consultant
of the obligations to carry out the contract.

10. RIGHT TO REJECT ALL PROPOSALS

A.  The City of Costa Mesa reserves the right to reject any or all proposals submitted,
-and no representation is made hereby that any contract will be awarded pursuant to
this RFP’'s or otherwise.

B.  The City also reserves the right to award a portion of work or combination, thereof.

C. All costs incurred in the preparation of the proposal, the submission of additional
information and/or any aspect of a proposal prior to award of a written contract will
be borne by the consultant. The City will provide only the staff assistance and
documentation specifically referred to herein and will not be responsible for any
other cost or obligation of any kind that may be incurred by the consultant. All
proposals submitted to the City of Costa Mesa become the property of the City.

11. SUMMARY
The City appreciates participation, and the intent of this RFP’s is to establish the minimum

consultant services reqguired. Prior to awarding a contract, all insurance documents must be
submitted and approved. ‘

Aftachments; 1. Professional Services Agreement
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Professional Construction Management Services

Donald Dungan Library &
Costa Mesa Neighborhood
Community Center Reconstruction
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March 14, 2016

Mr. Arash Rahirian, Associate Engineer
City of Costa Mesa

Public Services/Engineering

77 Fair Drive, 4th Floor

Costa Mesa, CA 92628

Re.: Decnald Dungan Library and Costa Mesa Neighborhood Community Center Reconstruction
Professional Construction Management Services

Dear Mr. Rahimian:

The City of Costa Mesa (City) is seeking a consuitant to provide comprehensive construction management and project
oversight services to convert the existing 8,000-sf library to the new Neighborhood Community Center and to construct a
new 20,000-sf, state-of-the-art library. STV Is the right team to provide the technical expertise, innovation, and coliaborzation
to place your objectives for this high-profile project at the heart of evary decision made. Our vision for delivering this project
will be to work with the City, the designer, the community, and project stakeholders as Gne Team. We will mobilize quickly
upon award to facilitate coordination, synergy, and teamwork for efficient project delivery.

Valua Offered to the City

A Sofid Team. STV's team of highly skilled construction management professionals can draw upon the mult-disciplinary
resources of the STV organization, including constructicn, engineering, and architectural specialists, which will prove
invaluable throughout the project delivery process as we address complex challenges. Our integrated team will ba led by
James Adams, AlA. With more than 25 years of experience, Mr. Adams has led projects for libraries and public buiidings,
applying sound leadership qualities with specific experience in program management, master planning, design management,
and on-site construction management services. Qur team will provide leadership to the entire design and construciion team
and work In close partnership with City staff. '

A Relevant Porifolio. Having shaped some of southern California’s most exciting projects for more than 30 years, STV is
committed to creating exceptional value for our clients, We offer a portfolic of municipal buildings and facilities, as well as
high-profile projects. STV has worked cn a varlety of projects with signature architectural firms. Notable assignments in a
similar capacity include the award-winning, LEED Platinum certified Anaheim Regionai Transporiation Intermodal Center;
our current assignment at the City of Anaheim’s Convention Center Expansion; and the National September 11 Memorial &
Museum and One World Trade Center, a2 project of unprecedented complexity, magnitude, and meaning.

Proven and Advanced BIM Utilization and Project Management Informaiion Systems. STV utilizes BIM 4/5/6 and a-Builder
project management tools to maximize project efficiency and transparency, reduce waste, and track cost and schedule at the
highest level of detall possible. More specifically, these tocls assist the design and construction teams to identify and solve
conflicts and constructabitity challenges and held all team members accouniable on a real-time basls.

Commitment to the City. As Principal-in-Charge for this project, | can zssure you that our local team fuily understands the
impact and importance of this project. To deliver a solid management approach 1o provide comprehensive construction
management services, you have STV's and my personal commitment to bring top industry staff to assist the City. We commit
that no person designated as key to the project will be removed or replaced without your prior written concurrence, All key
staff members identified on our crganization chart are available for this assignment and will be committed for the duration
of the project when needed for succassful completion.

Should you require any further information, please contact me at (213) 673-1920 or sam.yu@stvinc.com.
Sincerely,
STV Construction, Inc.

e

Sam Yu, CCM, DBIA, LEED®AP BD+C
Vice Prasident, Principakin-Charge

16261 LAGUNA CANYON ROAD, SUITE 150
AN EMPLOYEE-OWNED COMPANY PROVIDING QUALITY SERVICE SINCE 1812 IRVINE, CALIFORNIA 925618-3608
(949} 727-3238 FAX:{549) 727-3019



Project Understanding & Approach
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DONALD DUNGAN LIBRARY AND COSTA MESA NEIGHBDORHOOD COMMUNITY CENTER RECONSTRUCTION

Project Understanding and Approach

QUALIFICATIONS AND EXPERIENCE

Providing a Core Team with the Right
Experience

We have developed a staffing/organizational approach
for the City of Costa Mesa (City) that draws upon the
experience of a core tesm to provide continuity of
construction expertise as the project transitions from
design and pre-constructfon activities through project
closeout and certification. Throughout the project delivery
process, our staff will be supported by professionals in
project controls, preject management, field management,
and technical services. Our team’s proposed schedule and
resulting procurement strategy are directly linked to the
staffing resources we have proposed. The resumes of our
team members also highlight the relevance of their persanal
background to successfully meet the City's programmatic
and oroject needs,

Qur Commitment to the City

We believe the recipe for success weighs heavily on
our unyielding commitment to support cur core team
throughout the life of the Donald Dungan Library and
Neighborhood Community Center (DDIL/NCC) projects. In
doing so, we establish not only continuity but optimize our
ability to complete sach of tha identifiad milestones within
the City’s preliminary schedule, which includes design
achivities through July 2017 and the new construction/
renovation of the DDE/NCC.

WHY IT MATTERS - WE RECOGNIZE YOUR CHALLENGES

This project presents challenging logistical
interfaces. Communication and transparent information
will be critical, and the STV team will work closely to
recommend and support the City of Costa Mesa with
the professional resources necessary tc enhance
construction of the new library and neighborhood
community center.

The STV team recognizes that project success does
not happen easily; it is the result of hard work,
focus, diligence, and communication among all
project stzkehalders. Qur approach is founded on
proper planning, parthering, communication, and
collaboration,

STANDARD SERVICES, TECHNICAL
APPRCACH, AND WORK PLAN

DOL/NCC Overview

STV Construction Inc. Is the Constructicn Management
Division of STV Incorporated, our parent company, with
offices across the United States, including Southern
California offices in downtown Los Angeles, Irvine, and
Rancho Cucamonga. STV is prepared to mobilize qualified
resources and deploy strategies that have rapeatedly proven
effective in managing prejects similar in size and complexity.

Building Information Modeling (BIM)

Program/Project

Mana t . .
gemen and Data Analytics with Cost and

Scheduie interface

Design Management

Construction

- Energy Management
Management &Y 5

Sustainability — Leader in Energy and

Asset Managament ,
& Environmental Design (LEED)

Project Controls (ePC)—

eBuilder. Sharepoint Risk Management, Modeling

— Logistics, Conflict Resolution, Field
Tracking, Virtual Reality, Photogrammetry

Life Cycle Management and Modeling

Scheduling (Primavera
P&} — Cost/Time
Management

Value Enginearing/ Cost
Management

Financial Reporting
{(Budget vs. Actuals,
Forecast Cost at
Completion)

Earned Value
Management

Constructability /
Bidability Reviews

Community Cutreach /
Public Relations

Estimating (Southern Owner Representative

California Database) Services
Timberline Estimating — Focused on SAFETY
Quantity Extraction FIRSTHI

Enhhancements and
Innavations

Key Personnel
Experience

Construction Management Capabilities | 2



DONALD DUNGAN LIBRARY AND COSTA MESA NEIGHBORHOOD COMMUNITY CENTER RECONSTRUCTIGN

Comprehensive Profect and Construction
Management Services

STV’'s comprehensive services are summarized in the table
below.

Approach to Project Delivery Planning and
Execution

DDL/NCC - Project Phase

Our proposed team will provide the appropriate level
of service to manage this project through successful
completion and will rely on sound planning, communication,
and an effective management apgroach outlined as follows:

e Establish our team as a trusted partner to help the City
make informed decisions.

»  Provide leadership and proactive communication at ail
ievels,

*  Enable on-time completion of all deliverablas.

» (Challenge the technical merits of proposed solutions,
while also examining cost and schedule ramifications
both short- and long-term.

«  Maintain a safe and non-disruptive construction site.

« Examine short- and long-term operational life cycle
COSEs,

*  Minimize unnecessary changes during design and
construction.

e Comply with the high-quality standards expected by
the City.

Development of Project Phasing Alternatives/

Cost Models

Through collaboration, learning, and ultimately a series of

meetings with the City, our team wiil provide alternative

project phasing and cost models by understanding and
taking into consideration the following items:

*  Project Scope: Validate original ideas and plans
including architectural/infrastructure reguirements
including site logistics aleng with any potential
impacts especially noted in the Environmental Impact
Statement (EIS) or the National Environmental Policy
Act (NEPA) as it pertains to the DDL/NCC project.

e Feasibility: Validate, review, and develop options
during pre-design to further determine any changes
to the overall program for DDL/NCC as it pertains to
operational, technical, economic (cost-benefit analysis),
and the overall changes to the master construction
schedule.

s  Program Reguirements: As a precursor to pre-
design, validate the City’s objectives, confirm space
requirements, and, most importantly, make sure

WHY IT MATTERS - THE STV COMMITMENT

We are committed to providing superior, integrated
services as a capable, effective, and local partner. The
STV tearn will provide continuity of key personnel
(subject to reascnable contrel) assigned to this project
engagement through the completion of the work.

that the operational plan coincides with the overall
understanding of the project.

e Schematic Design Phase: Estzblish a clear consensus
on the DDL/NCC's project requirements, expectations
for quality, project scope, project budget, and overall
master schedule identifying all major phases of
construction. This will also enable our team, with City’s
concurrence, to help determine critical components
within the overall program/project znd further allow
a discussion to both validate and confirm major
milestone completion dates.

»  (Cosits/Cost-Benefits Analysis: Factor and review project
costs, along with potential long-term impacts on the
operations and maintenance of the DDL/NCC once built
and turned over to the City.

* Schedule: Carefully review the project sequence
in terms of the established end date and interim
milestones and obtain approval by the City. Our team
will make sure that the individual components within
the overall master schedule provide that any slternative
ohasing as proposed by the project team and/or the
general contractor comply with the established
parameters as set forth in the contract.

Scope of Work
Pre-construction/Construction/Post-construc-
ﬁon Phases RFP SOW 2.1

We have structured the following service list to closely
reflect the anticipated construction phases,

Pre-construction phase services:

= Constructability, bidability, and peer reviews.

+  Design document reviews for economy and efficiency
of design and construction operations,

s Construction impact on operstions evaluation and
minimization. )

s Site logistics review.

* Final design document review so that requirements
are clearly defined and add/deduct alternates are
delineated accurately for City’s review and approval.

Construction Management Capabilities | 3
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Construction cost estimating.

Value engineering.

Project scheduling — review and progress analyfic
(earned vs. actual duraticn).

Long-lead item procurement evaluation.

Meeting attendance with the City and all regulatory
state agencies to make sure approvals are obtained
efficiently.

Correspondence maintenance and/or any other
communication files as required to advance the project.
Reviews that address coordination, cost impact on
agency operations, divisicn of the work for bidding
purposes, time of performance, compliance with the
required scope of services, and compliance with the
City’s comments,

Assistance during the bidding process, including
coordination with the selected design team, pre-
bid conferences, responses to bidder’s guestions,
issuance of addenda, and bidder evaluation and
recommendations to the City.

Construction phase services;

Assist in obtaining all necessary permits, certificates,
licenses, and/or approvals.

Review preliminary construction schedules with the
selected contractor, develop start-up construction
schedules, ang verify compliance with progress
scheduling requirements.

Provide technical supervision and coordination cf the
work untit final completion and acceptance by the
City, verifying that the materials furnished and work
performed are in accordance with the plans, drawings,
specifications, and approved contractor submittals.

Prevent installation of work or furnishing of materials
or equipment that has not been properly approved
or otherwise fails to conform to the plans, drawings,
specifications, and construction documents.

Verify thet all inspection, quality control tests, or
any other tests required by law, rule, or regulation,
or by the construction documents, are performed
satisfactorily and on time, including off-site inspections
and controfted on-site inspections. Make sure that soils
compaction testing; welding; concrete testing; and
masonry, structural, or reinforcing steel inspections are
procured as specified and scheduled, and that final
reports are ootained and this information s conveyed
back to the contractor and the City.

Conduct job meetings with contractors, consultants,
and representatives of the City to discuss procedures,
performance, progress, prablems, and scheduling.
Distribute minutes of such meetings to all attendees in
a format authorized by the City.

Provide monthly progress reports.

Prepare RFPs and cost estimates, negotiate proposals
for work 1o be parformed on a change order basis, and
recommend approval to the City.

Maintain accurate, orderly, and detailed files, as well as
written records and documents concerning the project
during all stages of planning, design, and construction,
including project correspondence, meeting minutes
of job conferences, progress reports, shop drawings
and cther submisslons, contract documents, addenda,
as-bullt record drawings, and all other project-related
documents. Provide ali records, documents, and
information regarding the preject ugon completion of
the work.

Maintain a daily production report describing all of
tne activities that occurred on the site, including ihe
number of workers identified by trade, contractors
employed at the site by each contractor, the number
of hours worked, material deliveries, labor difficulties,
weather conditions, visits by officials, testing that
has occurred, decisions reached, action items to be
resolved, and any other observations pertinent to the
work,

Malntain accurate, orderly, and detailed cost accounting
records with respect to all work to be performed,
including RFPs, scope of work development, cost
control spreadsheet, and change order summary log,
Make sure that all temporary facllities and utiiities are
provided as necessary for the performance of the work.

Construction Mamagement Capahilities | 4
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Review the safety program developed by the general
contractor and coordinate safety programs for
the project., Contractor deviance from the safety
programs will be reported to the City immediately, and
precautions will be taken to minimize the risk of injury
tc persons and damage to property from the work,
Review and address, as appropriate, RFls, extensions
of time, change order raquests, and disputes from the
contractor,

Implement a Quality Management and inspection
Program that will make sure that construction activities
are performed in accordance with approved drawings,
specifications, applicable codes and  standards,
and contractual reguirements. Responsibilities and
authority for administration of the program and
completion of work, along with the standards of quality
to be applied, will ba clearly defined.

As needed, prepare daily inspection reports that will
be filed within one day following the inspaction of any
work performed. In addition, our team will prepare
regular weekly and monthly reports to describe the
progress and conditions of the project,

If requirad, monitor the a LEED training, point tracking,
specifications compliance, - and submission to the
USGBC when applicable.

Post-construction phase services:

Determine substantial completion and issue project
punch lists.

Coordinate and witness all eguipment start-up and
testing for functional operation,

Coordinate and schedule training with owner’s
maintenance staff and representativas.
Coordinate all final inspections and
occupancy permits.

Procure all warranty documents.

receipt  of

*  Review contractors’ as-built record drawings.

*  Submit all  project financial and
documentation.

»  (opordinate follow-up warranty inspection(s), which will
include a list of any warranty issues found during the
inspection process,

closeout

Correspondence, Reports and Other Forms of
Communication AP 5owWs:

Our team will establish recommended protocols for
creating and issuing daily, weekly, and manthly reports to
the City and the general contractor. Maintaining effective
communication will be essential to the DDL/NCC's
success, and the following teols and methodology will be
implermnented on a consistent basis:

* Daily Reports: Field management staff will generate
daily reports with a minimum of the following
information identified:

—  Description of work performed and major
guantities installed

- Key project developments or milestones completed

—  Photo documentation of progress and work in
place construction

— Equipment at the site, material deliveries or
shortages, and manpower

- lIssue resolution

—  Safetyissues

*  Monthly Executive Progress Reports: This report is
typically circulated to a wide audience, many of whom
do not have day-to-day contact with the program. it
is also intended to summarize progress and trends
so that even day-to-day management can step back
on a regular pasis and assess where the program is
gcing from a more global perspective. Monthly reports
typically include:

— Executive summary including construction
milestones, look-zhead schedule, and photos of
progress made during the month

- Detailed schedule analysis

—  Detalled budget and expenditures report

—  Project open issues and resolution status

—  Environmental mitigation measures report

- Project design informaticn including LEED status

—  Project contrel documents summary

Reports are available both in hard copy and electronically
an the program website. In addition, an online project
management system (e-Bullder) will be Implemenied
(pending approva! by the City) to provide real-time status

Construction Management Capabilities | 5
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updates such as recent meeting minutes, outstanding RFs,
submittal status, and budget status without having to wait
for formal reports.

Site Conditions and Progress Documentation *F
Sow 4.1

Field Engineering
Reports

Our team will conduct site investigation mmediately
following contract award. We will utilize both video and
photographs to assess and verify existing site conditions and
provide the City and design partners with documentation
that confirms and/or depicts differing conditions. This
is critical in validating the condition of existing M/E/P
infrastructure and, more importantly, to provide input to
our design team with recommendations to replace and
incorporate aging equipment within the design as part of
the original scope of work in lieu of addressing these types
of changes during the construction phase,

Meetings RFP SOW 5.1

Our team will organize and lead project kick-off meetings to
establish proper project expectations and to create working
relationships with the designer, engineers, contractor,
major vendors/subcontractors, the City, stekeholders, and
agency staff. These meetings will also serve as the catalyst
for the creation and review of design and construction
work plans, safety expectations, traffic management plans,
stormwater poliution prevention plans (SWPPP), and
various procedures, We will prepare an agenda listing the
most important items during a particular phase, such as
regulatory agency, peer review/design, bid strategy and
award, construction, and post-construction.

Investigations, Assessments, and

Project Meetings:

»  Weekly Project Team Meetings: Our team will convene -

and chair weekly design and construction meetings,
including at a minimum representatives of the City,

general contractor, design team, and any other
stakehoiders required to participate. These meetings
will cover general status, cost and schedule status,
design and constructicn tssues, status of open issues
from the issue/action log, pending changes, and any
other critical issues.

» Phase-Specific Meetings: We will plan and convene
other regular meetings that will occur during specific
phases of the project when a particular subject reguires
either more attention or a different group of attendees
(e.g, commissioning or move-in). If necessary and
requested, we can bring in specialists to provide specific
expertise for these types of meetings.

» Special and/or Workshop Meetings: Occasionally,
special meetings may be required for issues that
impact operational changes or major issues, such as
responding to mid-project regulatory changes or force-
majeure events. The meetings may be one-time events,
or may go on for a period of time. We will convane and
chair these meetings, track issue resolution, and issue
meeting minutes similar to other meetings.

Meeting Agendas

The originator cf a meeting is respensible for preparing a
written agenda for all meetings. The agenda will be issued
to meeting participants in advance. This allows all attendees
to prepare properly for the meeting and to request
modifications to the agenda if required.

Meeting Minutes

All meetings are documented via meeting minutes, Issuing
of meeting minutes is the responsibility of the meeting
initiator. Such minutes are an essential tool to open
communication between all parties that systematically
record, identify, and define project goals and responsibilities.
Proper meeting minutes will record the meeting number,
date of meeting, participants, distribution list, all documents
that are exchangad in the meeting, specific weekly
discussed Items (i.e., 3-week look-zhead-schedule, RFEls,
change orders, etc...), informational items discussed during
meeting, past action items, past resolved tems, and new
acticn items. Meeting minutes will record ali activities
throughout the project and will live as an organic document
that wlilt provide clarity to the goals cf the praject to keep
the project progressing as reguired. Meeting minutes will
be distributed no later than 48 hours after the meeting so
all recorded data is accurate. All parties will have a chance to
review such meeting minutes and make revisions as needed
in the time allotted for changes. Once meeting minutes
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have been finalized and postad, they will become a legal
documnent that can be referenced by all tearmn members.

Community/Public Outreach

Following contract award, STV will participate in a client kick-
off meeting o review the work plan; discuss the approach,
goals, and objectives; and confirm expectations and key
milestone dates. As part of this meeting, the proposed
outreach tasks will be discussed, and our team will develop
a community/public outreach program that is designed
to make the community an integral part of the project.
The geal of the program will be to initiate communications
during the pre-construction process, continuing throughout
the duration of the construction phase. Work zcne public
information and outreach strategies will be used to
communicate with the general public, area residences,
schools, businesses, and other related stakeholders
regarding: '

¢  Project information

»  Varying site conditions in the work zone area

s Safety and mobility aspects of the work zone area
»  Project phasing

= Site logistics

¢+ Schedule milestones

»  Potential impacts to the neighboring community

Our team will use the following effective communication
tools:

Informational Meetings: These meetings can be held in
association with regularly scheduled meetings to keep
the general public, locat business owners, and City staif
apprised of construction phasing and progress. Graphics,
presentations, and printed informaticn are used to
communicate project status and updates.

PRIST Vi) 00

Costa Mesa

Press Releases and Notices: We will maintain an established
process of communicating via press releases with the local
media regarding any upcoming delays in traffic or impacts
to neighborhoods and local businesses. This process will be
closely coordinated with the City pricr to each release, and
the information will also be posted on the City's website,
if required. These notices will be sent to an established
database that is regularly updated so as not to overlook
any area businesses, residents, or associated government
agencies affected by the construction program.

Social Media, We will incorporate the latest technology
into public outreach, such as Facebook and Twitter. If the
City elects to establish a database of individuals who sign up
through an established website, our team will maintain that
database and use it to create and develop accounts on the
City's behalf for communications. Members will regularly
receive announcaments and wili have an opportunity o
respond or comment throughout the process. Respondents
should expect a reply within 24 hours.

Shop Drawing and Submittal Review *F50W61
Project Shop Drawings

We will utilize the management information system
e-Builder, which can create a submittal fog/register for any
given project in construction. Qur staff will receive and
review from the contractor all shop drawings, product data,
samples, and other submittals, and will coordinate them
with information contained in related documents.

In collaboration with the City, we will establish and
implement procedures for expediting the processing and
approval of shop drawings, product data, samples, and
other submittals. We will work with the contractor to
develop the submitial schedule {as required by the contract
documents) and invite the architect and associated team 1o
review submittal dates for proper review time and to avoid
revisions and re-submittals. By tracking submittals, our team
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WHY IT MATTERS - PROJECT MANAGEMENT
INFORMATION SYSTEN

5TV utilizes e-Builder as its preferred Project
Management information System (PMIS), and our
proposed team has additional expertise in other
comparable systerns if the City should currently work
within an established system or reserve a preferred
platform.

can expedite turnaround time and quickly determine if a
oroject is showing early signs of schedute slip.

Project Submittals

Our team will maintain a submittal log to record and track ail
submittals. In conjunctdon with the City's contractor, we will
develop an inital list of required submittals and establish
the submittal format and number of copies required for
each submittal item based on the contract documents.
Our team will define the procadures and coordinate the
processing, review, and return of all submittals to the
contractor, We will monitor the dates that submittals are
made against the contractor’s performance in the review
and return of documents that include, but are not limited
to, shop drawings, working drawings, material samples, and
equipment catalog cuts.

Our team wiil expedita the flow of drawings and materials
through the approval process. We will maintain a current set
of approved submittals at the job site. The submittal status
will be a regular agenda item at the weekly construction
progress meetings. The delay of a submittal will be identified
as a potential risk, and the contractor will be alerted as to
the potental impact it could have cn the project. We will
also recommend ways to resolve any delays or mitigate their
impact.

Plan and Specification interpretation and Con-
tr@ﬂ RFP SO0W 7.1

RFis

wWe will consult with the architect/designer if the contracior
requests Interpretations of the meaning and intent
of drawings and specifications, and we will assist in the
resolution of questions. Our team will maintain an RFI {also
known as Request for Clarification) tracking system that
analyzes the cost and schedule implications for the RFls and
coordinates al! requests for survey information. Our close
communication with the City will hetp avoid potential delays.
This will all be tracked in e-Builder to provide complete
transparancy in a collaborative, web-based environment.

Change Control

Our team recognhizes the importance of an effective,
systematic process for managing change throughout the
life cycle of the project. Once a project baseline W8S,
scope, cost, and schedule have been established, the
most important task in project management will be to
manage change. Effective change management consists
of the evaluation, coordination, and approval/disapproval
of change in the configuration of a component system or
process after its baseline has been defined. Our team will
develop 3 Continuous Management Plan (CMP} that will
allow the City to have a firm grasp of the project’s real-time
status.

The CMP will act as a “bible” for our team as well as for
the City’s Project Manager to clearly communicate a
standardized routine procass for managing change, defining
staff responsibilities, and enabling an effective QA/QC
review of the entire process. The CMP will include a detailed
baseline management and change managament procedure
that will include a step-by-step process for managing
contract changes, generally in the following phases:

» Notice of change and an initial determination of the
maerit of the change.

s Development of 2 formal request for change with
appropriate change scope, cost, and schedule impact
analysis.

e Assignment of change IB numbers and maintenance of
change control log. '

« Interim change review and approval process.

s  (Change negotiation process.

» Change implementation process.

= Assistance in executing the change order,

The CMP will provide for & Change Control Beard (CCB)
process in which all major changes to the baseline DDL/
NCC project’s design will be subject to the unanimous
approval by the CCB membership (such as appropriate
City staff associated with planning, engineering, project
management, and financial management). CCB approval
should be reserved for the most signhificant scope changes to
design, whether for reducing or adding initial construction
or life cycle cost {LCC) to a project. All CCB decisions are
hased on thorough documentation of design, cost, and risk
impacts, as prepared by the design and the City’s project
management team.

Our team, if permitted by the City, will use e-Builder as our
integrated project management platform, to manage the
change contro! process. The e-Builder provides a complete

Construction Management Capabilities i
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change management workflow processing center that
captures and tracks each change, from the initial change
request phase to final approval. It facilitates an effective
process to track and route supporting documentaticn usIng
standard “ball-in-court” and date-driven approvals and
custem workflow in which parties are reguired to review
and approve/disapprove prior to implementation. The
program is effective for enabling analysis of financial and
schedule impacts a change may have at any stage In the
negotiation process.

Construction Management Administration and
Special Staffing RFP SOW 8.1

Pre-construction phase services:

Constructability, bidability, and peer reviews.

Design document reviews for economy and efficiency
of design and construction operations.

Construction impact on operations evaluation and
rminimization.

Site logistics review,

Fina! design document review so that reguirements
are clearly defined and add/deduct alternates are
delineated accurately for the City's review and approval.
Censtruction cost estimating.

Value engineering.

Project scheduling — review and progress analytic
(earned vs. actual duration}.

Long-lead item procurement evaluation.

Meeting attendance with the City and all regulatory
state agencies to make sure approvals are chtained
afficientiy.

Correspondence maintenance and/or any other
communication files as required tc advance the project.
Reviews that address coordination, cost impact on
agency operations, division of the work for bidding
purposes, time of performance, compliance with the

required scope of services, and compliance with the
City's commeants.

Assistance during the bidding process, including
coordination with the selected design team, prebid
conferences, responses to bidder’s questions,
issuance of addenda, and bidder evaiuaticn and
recommendations to the City.

Construction phase services:

Assist in obtaining all necessary permits, certificates,
licenses,and/or approvats, and advise the City that work
does not proceed without these documents.

Review preliminary construction” schedules with the
selected contractor, develop start-up construction
schedules, and verify compliance with progress
scheduling requirements.

Provide technical supervision and ccordination of the
work until final completion and acceptance by the
City, verifying that the materials furnished and work
oerformed are in accordance with the plans, drawings,
specifications, and approved contractor submittals.
Prevent installadon of work or furnishing of materials
or equipment that has not been properly approved
or otherwise fails to conform to the plans, drawings,
specifications, and construction documents.

Verify that all inspection, quality control tests, or
any other tests required by law, rule, or regulation,
or by the construction documents, are performed
satisfactorily and on time, including off-site inspections
and controllad on-site inspections. Make sure that solls
compaction testing; welding; concrete testing; and
masonry, structural, or reinforcing stee! inspections are
procured as specified and scheduled, and that final
reports are obtained and this information is conveyed
back to the contractor.

Conduct job meetings with contractors, consultants,
and stakeholders to discuss procedures, performance,
progress, problems, and scheduling; minutes of such
meetings will be distributed to all attendees in a format
authorized by the City.

Provide monthly progress reports.

Prepare RFPs and cost estimates, negotiate proposals
tor work to be performead on a change order basis, and
recommend approval o the City’s project management
staff.

Maintain accurate, arderly, and detailed files, as well as
written records and documents concerning the project
during all stages of planning, design, and construction,
including project correspondence, meeting minutes

Construction Managemeni Capabilities | o



o

- [ilprresis E S iupihing
R
Costa Mesa

DONALD DUNGAN LIBRARY AND COSTA MESA NEJGHEORHOOD COMMUNITY CENTER RECONSTRUCTION

of job conferences, progress reports, shop drawings
and other submissions, contract documents, addenda,
as-built record drawings, and ail other projectrelated
documents. Provide all records, documents, and
information regarding the project upon completion of
the work.

e Maintain a daily production report describing ail of
the activities that cccurred on the site, including the
number of workers identified by trade, contractors
employed at the site by each contractor, the number
of hours worked, material deliveries, labor difficulties,
weather conditions, visits by officials, testing that
has occurred, decisions reached, action items to be
resolved, and any other chservations pertinent to the
work.

«  Maintain accurate, orderly, and detailed cost accounting
records with respect to all work to be performed,
including RFPs, scope of work development, cost
control spreadsheet, and change order summary log.

o  Make sure that all temparary facilities and utilities are
provided as necessary for the performance of the work.

s Raview the safety program developed by the contractor
and coordinate safety programs for the project.
Contractor deviance from the safety programs will be
reported to the City immediately, and precautions will
be taken to minimize the risk of injury to persons and
damage to property from the work.

s  Review and address, as appropriate, RFls, extensions
of fime, change order requests, and disputes from the
contractor.

» Implement a Quality Management and inspection
Program that will make sure that construction activities
are performed in accordance with approved drawings,
specifications, applicable codes and  standards,
and contractual requirements. Respensibilities and
authority for administration of the program and

completion of work, along with the standards of quality
to be applied, will be clearly defined.

» As needed, prepare daily Inspection reports that will
he filed within one day following the inspection of any
work performed. in addition, our team will prepare
regular weekly and monthly reports to describe the
prograss and conditions of the project.

» If required, monitor the architect’s LEED training, point
tracking, specifications compliance, and submission to
the USGBC when applicable.

Post-construction phase services:

»  Perform closecut responsibiliies

+ Determine substantial completion and issue project
punch lists.

» Coordinate and witness all eguipment start-up and
testing for functional operation.

s Coordinate and schedule training with owner’s
maintenance staff and representatives.

» Coordinate all final inspections and receipt of
occupancy permits.

»  Procure all warranty documents.

»  Review contractors’ as-built record drawings.

s Submit all  project  financial  and
documentation.

+ Coordinate a 9-month warranty inspection, which wili
include a list of any warranty issues found during the
inspection process.

closeout

Labor complignee will be monitored through our
subconsultant, The Solis Group. The firm offers established,
effective working relationships with Jocal contractars,
labor unions, union-affiliated contract compliance
representatives, business agents, and field representatives;
2 proven, balanced, practical approach to administering and
enforcing labor compliance programs; extensive experience
with the DIR, Office of the California Laber Commissioner,
and labor-management cooperation committees, such as
the Center for Contract Compliance {CCC); and ongoing
relationships with other regulatory agencies such as the
Division of Apprenticeship Standards and Labor Wage and
Hour Division.

Project Schedule Updates and Progress Payment
Applications RfPsowWa.1

Project Schedule Updates .

STV uses a variety of scheduling tools {Primavera P6, Sure
Trak, ang Microscft Project) to document every element
of the project. Qur master project schedule includes the
design team deliverables, key owner decision milestones,
permitting, contractor procurement, and other activities

Construction Management Capabilities | 10
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Earned Value Analysis

that will be tracked and monitored throughcut the life cycle
of the project. Once activity commences in the field, we
will work with the selected contractor in managing the
constructicn schedule, which will fink all of the critical path
activities and identify all major milestones, long-lead items,
commissioning, systems start-up, and move in dates,

The master CPM schedule will serve as the contract
haseline by which the general contractor’s progress will
he measured and tracked. Actual progress and resource
usage will be continuously reviewed, monitored, and
recorded against planned logic, seguencing, and quantities
installed to identify deviations from the approved plan
so that we can recormmend immediate corrective action
if required. Detailed scheduies will be developed by the
contractor using prescribed software in the specifications—
such as Primavera Project Planner (P6). The schedule will
show the seguence and interdepencency of afl the project
activities, including non-construction (drawing approvals,
procurement, etc.), and design and construction activities,

Progress Payment Applications

Our team will zlso confirm and validate monthly
construction progress and work with our assigned project
inspector to determine the actual percentage of work
completad for each menth. This will allow our team to
review the contractor’s monthly progress invoices and
determine whether percentages as submitted are in
iine with the actual progress of work compieted for that
particular month’s invoice or if revisions will be required.
Qur team will recommend to the City our concurrence cf
the progress as shown in the monthly invoice and: process
the invoice for approvat signature(s).

Earned Value Management

Farnad Value Analysis (EVA) is an industry standard method
of measuring a project’s progress at any given peint in
time, forecasting its completion date and finat cost, and
analyzing variances in-the schedule and budget as the
project proceeds. It compares the planned amount of work
with what has actually been completed to determine if
the cost, schedule, and work accomplished are progressing
in accordance with the plan. As work is cempleted, it is
considered “earned” Three measurements are used in the
EVA:

e The actual cost of work performed.
*  The budget cost of work performed.
*  The budget cost of work scheduled.

STV has the proven cost engineering expertise and the
necessary EVM software programs—such as Microsoft

T
|

toae |

Project, Saga Timberline, and e-Builder, as used In
conjunction with the Primavera P& Project Planning,
Management, and Control System—to effectively manage
cilent contractors and consultants.

Upon completion of a project’s cost estimate, our
estimators and cost engineers will match the City’s ability
to fund project expenditures and develop an EVYM cash
flow projecticn to provide a clear picture of how and over
what period of time the estimated cost will be spent. When
the cash flow projaction is accepted at project approval,
it will becorme the baseline for cost tracking comparison
during the project execution. A properly developed cash
flow projection is one of the key elements centributing to a
healthy project management program.

Once the project is underway, our team will implement
the EVM tools necessary to assist our Project Manager in
assessing project performance at any point in time. During
the construction phase of the contract, our cost engineers
will worl with our on-site inspectors to compare actual
work accomplished with contractor invoices.

EVM analysis tools provide an overview of the project’s key
cost performance indicators for analyzing the performance
of each cost code and the project’s cash flow to compare
tha project’s performance to the estimated project cash
flow. This information provides input to the project’s EVA
calculations that provide cost/schedule performance
information for comparing the project’s budget cost of
worl scheduled, budget cost of wark performed, and the
actual cost of work performed. Thesa EVM tools and data
are required to comprehensively manage the cost and
performance of the DDL/NCC project.

Change Control Management RfPsowao:

Budget and Cost Control

Successful budget establishment and cost control begins up
front during the planning/pre-construction phases so the
scope for DDL/NCC project is Inclusive of all costs, based on
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sound cost estimate data forecasted from the onset of pre-
construction through constructicn and closeout. A project
can go smoothly but can still go over budget if elements
of the bhaseline budget are not included or not carefully
daveloped in the beginning. In daveloping the baseline
budget, we will rely extensively on the expertise of the
entire project team and the City's staff to verify all bases are
covered and everyone feels comfortable that the hudget
is adequate to complete the project scope as planned.
We will work with the City's Project Manager and other
staff to verify that the budget and cost contral system s
comprehensive, risk-appropriate, and capable of reporting
the information needed to keep the project on budget.

The baseline budget will incorporate a coding structure that
will enable us to keep track of different funding sources, as
required. We will also budget “object codes” with schedule
activities to facilitate the development of cash flow curves
to help plan for and monitor cash needs to optimize the
financial performance of the DDL/NCC project. Once the
haseline budget is developed and approved, we will track
original budgets, budget changes, cost commitments,
poiential changes, expenditures, forecasts, and variances
both planned vs. actual. Contract documents such as change
orders, RFis, and proposed change orders will be produced,
which will aiso keep track of forecast changes and potential
demands on caniingency funds. All of this information will
ba available to our project team and the City oniine, so real-
time cost information is avaliable.

Change Management

Qur team will review and be intimately familiar with the
contract requivements and scope of work to manage what
is enfitied and what is not. We will always refer back to
the contract to mitigate potential claims that arise from
requested changes. Scape, schedule, and budget atways go
hand in hand, and the ability to controf scope and changes

m"'ﬁw
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will be a critical factor to completing the project on fime and
within budget, A well-implemented change control process
considers the impact on both cost and schedule for each
change in scope.

The STV team will apply proven “change order managemeant
techniques” to minimize costs and schedule impacts
associated with changes in scope. All changes in scope will
be thoroughly investigated and substantiated prior to being
recommended for acceptance and Implementation.

And lastly, our team will make sure that all changes in scope
will be thoroughly investigated and substantiated prior to
being recommended for acceptance and implementation.
Key stages within this process include;

® Finding of Fact (FOF). The FOF provides information to
the basis, analysis, and reasoning of a change order. Our
team will evaluate the reasons for the change in scope
and whether a change order is justified.

e Discrelionary or Non-Discretionary Determinaiion:
The key distinction between a discretionary and
non-discretionary change in scope is a vital step
to determining whether cr not the change Is
implemented, A discretionary change is one in which
the project can do without and still meet design criteria
and other requirements. A non-discretionary change is
one that must be performed to meet project objectives.

s Development of Alternotives: Our team will evaluate
cost- and time-saving alternatives to the changed
work scope. These alternatives will be developed and
presented to the City's Project Manager for review and
approval.

e Potential Change Order: A potential change crder
will be preparad that includes the new additive and or
deductive scope.

s Cost Estimotes and Schedule Analysis: An independent
cost estimate and schedule analysis will be performed
on the changed work scope as welt as the alternatives
to be considered.

s Request for Quote: In varallel with our team’s
evaluation, a regquest for guote will be issued for the
itam of work to be performed. All estimates obtained
from the contractor will require full detail of supporting
costs and report of any schedute Impacts.

»  Pre-negotiotion Position: Through comparison of
the cantractor’s cost and time estimates to those
prepared by our team, a pre-negotiation position will
be developed, and maximum cosi/schedule negatiation
amounts will be abtained through discussion with the
City.
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» Negotigtion of Change Order. A formal negotiation
process will be instituted to scrutinize and come to an
agreement on a change order costs with the contractor.

¢ Approval of Change Order: Once changed work is
identified and justified, issuance of a change order will
be expedited. Plans and specifications for the changed
wark will be Included in the changs order document.

*  Monitor Change Order: Change order work, especially
tme and matertals based, will be monitored closely in
the fiald, with full and accurate documentation of labor,
eguipment, and materials. This is critical in the event
that any disputes arise.

Total Project Cost Estimate (TPCE)

Our team will provide cost estimating, cost estimating
review/oversight, and cost control services for all phasas
of the project, from concept/budget level design to
completion of construction, encompassing a full range of
disciplines. Our in-house estimators are experienced in
all disciplines and have hands-on knowledge of current
methodclogy and practices. We use computer-based
systems to develop parametric budget estimatas as well
as "bottom up” Engineer’s Estimates that include costs by
~ component {labor-crew based, equipment, and material);
by any level of the project WBS,; and by area, phase, or
individual building component. Cost components are also
tdentified using Construction Specification Institute (SCI),
Uniformat (Elemental), or unigue cost modeling as required
by various owners.

Our estimators will use Timbearling estimating software.
Timberline is -particularly suited for interface with BIM
5-D integration, As a part of our focusad approach and
integrated philosophy, we will prepare estimates that can
ke presented in any format that the City chooses to adopt.
In addition to capital construction contractor costs (direct
trade costs, general requirements, contractor overhead

and profit, contractor bonds/insurance, escalation to
the mid-point of construction, etc.), we establish,
menitor, and regularly report all the related project soft
costs, including: Design Development Allowances (DDA},
Construction Contingency Allowances (CCA)} for additional
work/change orders, special allowances for hazardous
material abatement, planning and design feas, construction
management and administration fees, the City's project
management and administration costs {as provided),
optional Owner Contrclled Insurance Plan (OCIP) premiums,
utility costs, property acquisition costs, financial expenses,
and a project’s overall contingency.

Project Cost Estimate Review

The scope of work will be carefully reviewed, a defined
schedule of compietion will be established, and a detziled
work plan will be developed and implemented (Including
2 lessons learned review). The complexity of the estimate
will determine the required level of effort in terms of actual
man-hours and upcn completion, a quality control review
will be conducted, and the estimate will be delivered to our
Project Manager for final distribution to the project team.
The estimate, as well as project-specific estimates, will roll-
up into the integrated program platform, where it will be
web accassible,

Claims Management *PSowill

STV will strive to minimize or avoid claims by gaining the
commitment of all parties involved to collaborate closely
and communicate regularly throughout the project.
Qur typical approach to claims resclution relies on the
participation of our multi-disciplined staffl of engineers,
architects, estimators, and scheduling specialists. For this
project, we will alsg utilize Jacobs McMillen and Associates
to provide claims mitigation support services. Such a range
of expertise is essential to analyzing the often complex
ftability, causation, and damage components of a claim.

Qur team’s claims expertise includes preparation of
cost estimates in sufficient detail to allow reasenable
negotiations te take place with the contractor for added
scope beyond what was Indicated in the base contract
documents with impact (delay) costs separately identified
where necessary. Through review and analysis of supporting
financial documentation, our team will then ascertain
whether the doflar amounts claimad are reasonable in
nature and amount, properly allocable, and in accordance
with sound and generally accepted cost accounting
principles and practices. Our team will draw upon our
collective knowledge and experience and make sure that
we minimize any chance of duplication in our review and
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that the costs as presented by the contractor are in line with
our team’s own independent and unblased estimates.

Quality Assurance ?Prsowizl

Our team witl function as the City’s “eyes” in the field and
will coordinate and facilitate construction reguired services
with our designated prolect inspector. STV maintains
a company-wide Quality Management System (QMS)
conforming to ISC 5001:2008 Quality System Standards.
Centra! to our QMS are independent audits and & corporate
Quzlity Manual, which dafines our quality pelicy and how
we manage, control, document, and improve cur quality

processes through the project life cycle.

A major element of our Quzlity Manual is a series cf
standard procedures that guide project execution from start
to finish. These procedures are stored on cur company
Intranet and available to all employees.

in addition, a projeci-specific guality plan (PQP) is prepared
for each project, which establishes and describes the
interactions between the processes of the guality system
and identifies the personnel responsible. A Quality Manager
is dasignated and reports directly to the Project Executive.
The PQP describes the guality methods related to, at a
minimum, the following:

*» Document control as it applies to all guality-related
documentation of a magnitude that control of
such documents is necessary for compliance with
contractual reguirements.

e Process contrcl, the planning and development of
which takes into account: ouality objectives and
requirements; the nsed to establish procasses;
required verification, monitoring, inspection, testing,
and acceptance criteria; records needed to provide
evidence of canformity to requirements; and client
communication,

» Inspection and testing to describe the procedures for
planning, implameanting, and controlling inspections
and test activities necessary to verify field conformance
to design/construction and installation criteria required
per approved contract decuments.

* Nen-confoermance, preventive action, and corrective
action to describe the processes used to identify,
analyze, and control non-confarmance, as well as to
implement corrective actions designed to prevent
recurrence of such non-conformance.

Cuality is dependent upon a clear understanding and
examination of project requirements.

Subsegueantly, a Project Manual is prepared for each project
that addresses how the higher-tiered directives of the
PQP will be implemented in the field. The Project Manual
includes:

s Pre-construction elements such as prelect contacts,
scepe of services, contract summary form, permitting
and codes, etc.

*»  QA/QC elements such as project organization chart,
management decision/review flow chart, document
control and distribution, retenticn of project records,
ete.

¢ Construction elements such as roles and
responsibilities, daily/weekly/manthly reporting, safety/
emergency/facility communications, schedulg, budget,
change order control, noncomnpliant work, atc. '

s Commissicning {if applicable)

» Project Closeout as established within the contract
documents for substantial/final completion, punch list
management, as-butlts, 0&M Manuals, warranties, etc.

Geotechnical Engineering and Material Testing
Services RFP SOW 13.1

Cur team will be responsible for making sure that testing
and inspections are performed in accordance with approved
contract documents Including plans, specs, procedures,
applicable codes, standards, and the testing and inspection
sheet/list. We will monitor the contractor’s Censtruction
Quality Control {CQC) plans and coordinate/facilitate
inspection of all general contractor subcontractors’ work for
compliance with the Quality Management Program.

Our team will be the primary liaison with the contractor’s
team for identifying corrective actions and for administering
open items resolution. Our designated project inspector
will conduct inspections, perform and witness tests, and
monitor subcontractors’ activities related to quality in all
areas including, but not necessarily limited to civil, structural,
architectural, mechanical, plumbing, fire protection, ang
electrical. Inspections will be performed in accordance with
the approved, most current plans, drawings, specifications,
and referenced codes and standards.

During construction, our project inspector observation will
be followed by a same day summary field report outlining
observations relative to the progress and quality of the
work. The field report will be forwarded to the contractor’s
quality manager with copies to our team onsite. It is the
responsibility of the contractor’s guality manager and
our staff to make sure that all deficiencies and defects
are corrected. The site observation personnel will verify
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that deficiencies noted in the previous field reports have
been corrected. Any outstanding issues will be discussed
in the weekly quality management to further identify
inspection requests, coordinate with the contractor team’s
- superintendents for inspactions, and correct defective work,
Our team, along with the inspector, will immediately inform
the contractor’s guality control manager of any defects and
deficiencies in the worlk.

Off-Site Source Inspections: During the course of the DDL/
NCC project, certain items will reguire source inspections.
Our team will review the specifications and determine the
scope and extent of those tems that will require source
inspections. Source inspections required by code, such
as for shop structural steel fabrication and welding, will
be performed by the designated independent testing
faboratory and associated personnel, The contractor’s
guality manager and superintendents will be responsible
for coordinating with the appropriate suppliers and
subcontractors to determine a schedule to provide for
timely source inspections.

Reguirements: During any construction operation or
reguired source inspection, and in addition to performing
inspections and tests as cutlined by the appropriate
inspection pian, the contractor’s fieid staff will verify the
following reguirements are met prior to submitting an
inspectionrequest:

* The latest approved construction document drawings,
submittals, and reviewed shops are being used for the
construction, fabrication, or installation of the item
being inspected and/or tested.

*  The necessary equipment and materials are available
for testing and inspection, are in good condition, and
the equipment calibration is current.

*  Perscnnel performing special inspecticns are qualified
and/or certified to perform the specific assignment,
where such guaiification or certification is required per
the approved contract documents.

Field Sign-off Inspection: To maintain quality assurance
throughout the project, certain portions of the work
will require completion inspection sign-off prior to final
acceptance. These portions will be identified by the
contractor’s quality manager before completion, and will
be mutually agreed with our onsite staff and signed off
by our project inspector. This procedure is necessary for
operations when the progress of the work will result in
concealed conditions. An example of this is the pouring of
concrete footings and/or slabs. Concrete slabs may contain

embeds for various electrical conduits, duct openings, pipe
sieeves, etc. This type of work requires inspection and sign-
off prior to enclosing the work

Startup, Closeout, and Acceptance Services FF
SOW 14.1

Success on any project {complex or not} depends on the
completeness of the entire system and the acceptance by all
stakeholders involved. This means that we all work together
towards a common goal. Final project inspaction is the last
opportunity to address deficiencies, discrepancies, and even
to adjust and incorporate ideas that were generated during
construction. Once contract work is completed, our team
will coordinate and schedule final inspections for every
aspect of the project. The final inspections will include
members of the City, project-related personnel including
our architects and engineers, as well as our inspection
tezm. Throughout the final inspection and the course of
the following days, our team will compile a cornprehensive
punch list with comments from all parties involved. Our
team will notify the City in writing upon the compietion of
the original master punch list and will continue to update
as specific items are completed and signed off for final
acceptance.

Our inspection team will monitor the correction of punch
list items until work is completed in accordance with the
contract documents and to the satisfaction of the City. The
maintenance of an updated punch fist will keep all parties
informed of outstanding and completed work. Final punch
list reports will be generated with copies distributed to all
project team members for accurate record documentation
that all deficiencies were identified, the work was
completed, and final corrections were signed-off by our
Project Manager and project inspector.

Post Construction RFPSOW 151
Our team will prepare a detailed plan and schedule for
the substantial and final completicn, acceptance, and
closecut of the construction contract, which will contain the
following, but not be limited te:

* Assistance with implementation of commissioning
orogram.

*  Review of operations and maintenance manuals.

*  Review of warranties and guarantees.

~+ Noftice of substantial completion,

*  Punch list managemaent.
*  Final inspection.

*  letter of acceptance.

*  Nctice cf completion,
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*  Final progress paymeni report and retention release.
*  Final payment checkiist,
*  Release and waiver of lien.

Qur team will prepare a final payment checklist that will
be ccmpleted prior to praparing the final progress and
payment report. A release and waiver of lien will then be
required pricr to payment of the contract retention. This
will document that there are no outstanding liens, claims, or
stop notices filed against the City.

Following our tearm’s nofification to the City of the
contractor’s final completion, there wilt be a final inspection.
We will transmit to the City the reguired guarantee
affidavits, releases, bonds, waivers, keys, manuals, record
drawings, and maintenance added stock. Qur team will
certify that all work was performed and completed in
accordance with the plans and specifications and that the
final payment estimates to the contractors are correct.
We will also initiate 2 final progress payment report and
retention release form. Whan cecmpleted, these will be sent
to the City, thereby requesting issuance of the final progress
payment or retention release. Finally, ail project records and
documents will be inventoried and turned over to the City in
archive condition. A detailed index of these records will be
prepared and submitted as well.

Project Record Drawings

During the course of the projact, our team will work with
the contractor team tc maintain accurate sets of as-built
drawings and specifications. Our team will recommend
a monthly workshop with the entire contractor team to
review the status of their ongoing as-builts so that the team
is maintaining both accurate and tmely record drawings. A
status of this requirement will be part of the weekly team
meetings so the contractor understands the importance of
this task and the strict adherence to this requirement.

The record drawings will be turned over to the City at the
conclusion cf the DDL/NCC project. The contractor team
will certify the drawings as “as-built” and the STV team
will accept them as “as-built” by performing a review for
accuracy and completeness prior to submission to the
City. A marked-up set of fizld drawings will be consistently
updated and kept on file during construction by our team.
This record will be used to check required compliance of
the contractor’s as-built drawings, Our team’s “field set” of
drawings will be turned cver to the City at the closeout of
the project.

Extended Services (by separate fee request) "
SOW 16.1

Peer Review of Architectural and Engineering Contract
Documents

Prawing on yaars of hands-on construction experience
as architects, engineers, and construction managers, and
on our team's exparience with comparable projects, our
constructability reviews {CR} will apgroach the project from
the builder’s perspective. For each phase and package
milastone, the team’s constructability reviews will focus on:

+ Coenstructability review of architectural, structural,
M/E/P, civil, and special systams,

* Canformance with project guidelines and standards and
other project requirements.

« Coordination with related designs/project elements.

* Internal consistency, clarity, and ease of understanding.

* Construction, phasing, sequencing, and scheduling.

¢ (Cost-effectiveness.

»  Omissions and/or discrepancies.

« Conformance to ADA requirements,

For each of these areas, the review will be led by
our team and will focus not only orn the design and
construction process but the effect that changes to the
documents can have on the reliability and maintainability
of the DDL/NCC project. During the review, cur team will
have overall responsibility for making sure that issues
raised are adequately evaluzted amang disciplines. For
instance, modifying a construction detail may improve
the constructability of an activity, but at a cost that is not
acceptable from a budgetary perspective,

Constructability Review

Our constructability reviewers will look carefully at the
extent of utility and operational impacts to make sure, for
example, that limits of disturkance have been accurately
determined and that enough lay down space or adequate
ohysical room has been provided to build the DDL/NCC
project. A key to avoiding claims during construction is
to see that scope, specifications, special provisions, and
sufficient quantities in the contract to achieve all work have
been provided. Through project controls and the BIM Revit
model, our team will emphasize establishing a realistic
sequence cf construction that gives the contractor rcom
to work safely and complete significant portions of the
work in each phase. Only after each reviewer has signed off
on a QC verification form will project controls release the
submission.,

Cur team will manage this assignment by emphasizing the
following concepts:

Construction Management Capabitities | 16

-_-MBH.,M
Costa Mesa



e e

ey

Costa Mesa

DONALD DUNGAN LIBRARY AND COSTA MESA NEIGHEORHOOD COMMUNITY CENTER RECONSTRUCTION

»  (leay, simple lines of communication and a single point
of contact.

« A unified team with clearly defined roles, ogerating
under the directicn of our Project Manager.

*  Appointment of skilled support professionats for strong
and consistent project direction.

* A structure that permits flexibility in our team’s
respenses to changing project demands, without losing
sight of overall goals.

« In-house Quality Assurance reviews so that the team’s
work meets high standards of quality.

Issues Tracking System

Our team wilt use e-Builder to track all issues and comments
raised during the constructability review phase. All issues
will have a unique number and be logged in the "issues”
database function of e-Builder. We wili input the issue in
e-Builder with appropriate coding to designate the issue/
comment as civil, electrical, design, construction, or some
other discipline so that all related issues can be sorted,
categorizad, and evaluated. All issues/comments will remain
open until designated as implemented or closad,

Management of LEED Certification Process {if applicable)
STV is a member firm of the United States Green Building
Council {USGRC) and supports sustainable design/LEED®
goals, Our commitment to sustainable design begins with
our approach as an integrated architectural/engineering
team working together to develon designs that optimize
opportunities for resilient, high-performance buildings and
sites. With more than 145 LEED Accredited Professionals
on staff, STV has been involved in more than 100 projects
designed to LEED Silver, Gold, and Platinum certification
standards. STV's in-house multidisciplinary engineering and
architectural exoertise allows us 1o coordinate architectural,
structural, and M/E/P components to adhere to project
scope and meet client schedules and budgets.

Alternative Bidding / Proposal Packages

Our team’s overall experience within the public market
sector and, morea importantly, in Qrange County provides us
with an intimate knowledge to provide guidance during the
pre-construction and design phases for the DDL/NCC project
so that the design adheres to the City's established cost
parameters. By doing so we avoid the possikility of public
scrutiny, maintain schedule compliance, and avoid potential
re-hidding of the project, which further necessitate design
changes and/or possible de-scoping during the bidding/

procurement phase. Considering the current market
conditions in the area, our team’s primary task would be
to make sure that we reach out to our industry partners
in the general cantracting realm to promole awareness,
participation, and uldmately make sure that the City
receives the most competitive bid for the DDL/NCC project.

With that said, we recommend that the City consider bid
alternate items equal to 10% of the anticipated construction
cost that would account for specific add alternates that the
City identifies as potential added scope. Inversely, our team
would also have several key components identified in the
event that scope deductions may be warranted as a result of
bid overruns. And lastly, our team, through our discussions
with the City, would also help identity any bid allowances
pertaining to potential unforeseen items that wea could have
the prospective general contractors account for within their
submitted proposals.

Life Cycle Cost Analyses

Qur team will oversee the development of applicakle
and appropriate Life Cycle Cost (LLC) analyses conducted
by the design team. A comprehensive, programmed
building LCC analysis will not only provide the City with
an assessment of the long-term cost of ownarship but will
serve as an important tocl for financial management of the
facilities aver their useful life. The sum of all development,
acquisition, and cperationai/maintenance user and disposal
costs are compiled aver a specified period of time. This
will be integral to conducting best options analyses and
value engineering discussions. Our team will also use LCC
technigues when undertaking cost-effectiveness studies

_and cost-benefit analysis. This ts particularly relevant in the

current efforts by many of our public and private owners to
reduce energy consumption, whereby LCC principles are
required to equate annuzl energy costs against initial costs.

The systems that may be evaluated include:

* Heating, Qenﬁia‘don, and air conditioning equipment
+  Roofing

*  lighting and electrical power

= Epergy management

»  Fire and life safety

*  Site work, Including all utilifies

= Building exterior envelope and finishes
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Project Team Organization

Why This Team

The team assembled for this project is our “A" team,
and we expect these seasoned members will provide
comprehensive construction managemeant services focusad
on the needs of the community and the City of Costa Mesa.

WHY [T MATTERS - LIBRARY PORTFOLIO
lames Adams, our Project Manager, has worked in

a similar capacity for the Oviatt Library as part of a $408
millior: of repair and upgrade program to the California

Qur_team members have the direct refevant expertise, . _State University campus in Northridge, CA,

capacity, and lessons learned to offer the City of Cesta Mesa
practical solutions for successful project completion.

Recognizing the development and construction of a new
library and cenversion of an existing facility to a new
neighborhood community center will encompass two
projects being executed sequentially, the team to assist in
managing such an endeavor requires a substantal number
of resources and a deep and diverse pool of talented
professionals. The arganization chart on the following page
reinforces the depth and diverse resources the STV team is
able to provide to the City of Costa Mesa. Brief professional
resumes of our key staff can be found in the appendix.

Core Staff to Deliver this Project

James Adams, AlIA - Project Manager

Mr. Adams offers more than 25 years of experience leading
projects for libraries, public buildings, and commercial
facilities. He applies sound leadership qualities with specific
experience in program management, master planning,
design management, and on-site construction management
services. A results-criented individual, Mr. Adams is capable
of working with staff at all organizational levels, from
consulting architects and engineers to gavernment agencies
and owners, to effectively manage complex and challenging
prejects,

Sam Yu, LEED®AP BD+C, CCM, DBIA - Principal-
in-Charge

Mr. Yu offers more than 20 years of experience in the
planning, design, and construction of major public works
projects, as well as municipal facilities. Hea has held executive
cversight of program management contracts and direct
comprehensive services encompassing master planning,
conditions and needs assessments, constructability review,
project scheduling and budgeting, contractor bidding and
award support, and construction management services,
Mr. Yu is adept at coordinating effectively with clients,
project architects and engineers, contractors, regulatory
agencies, and community and user groups to meet
quality, performance, schedule, and budget objectives. He
previously oversaw a team of 25 full-time staff providing

program- and project-ievel support services for the Los
Angeles County internal Services Department, including
work for the public library system.

Michael McAlpine, CCM - Project Executive

Mr. McAlpine is a seasoned project executive with
more than 30 years of diverse construction and project
management experience. His background in architecture
and exposure to all facets of construction, from design
intent through construction and client/contractor oversight,
provide Mr. McAipine with a unigue and well-rounded
approach to representing owners. He has managed the
development of planned construction programs and
multimillicn-dollar projects, including the Pasadena
Convention Center expansion. He also managed the $24
million reconstruction of the Oviatt library at Calitfornia
State University, Northridge. His contracting systems
strategies have resulted In cost and time savings to clients
and Incident-free program completion.

Profect Team Crganization

We bring the strength of a large national firm with our depth
of resources and technical expertise in the construction of
similar projects. Our highly qualified staff, augmented by
our specialty subconsultant team members, offer all the
personnel and technical resources required for this project.

Specialty Supconsultants

Group Delta Consultants, Inc. was established in 1986
and is a full-service engineering and materials testing firm
providing geotechnical engineering, geclogy, environmental
engineering, forensic services, seismic analysis, and
materizals testing and inspection. With approximately 110
employees, the firm has been providing services to cities,
agencies, and public firms throughout Southern California
for 30 years. Group Defta currently has seven offices and
two certified lzboratories in California.

Lee Andrews Group, Inc. (DBE) is a leading public affairs
firm based in Southern California with experience with a
variety of public cutreach efforts. Llee Andrews’ diverse
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team of more than 30 skilled communications and technical
professionals apgply their knowledge and experience to
provide clients, elected officials, and stakeholders with the
information and guidance needed to achieve results and
move projects forward to a successful conclusion.

rmEm T MicMillemJatobs-Assotiotes bringspractical, costefféctive;

and innovative solutions tc the construction dispute
prevention and resclution process. The firm'’s professional
staff consists of highly trained and expariencad engineers,
construction managers, and consultants who understand
the technical as well as the legal aspects of construction.
Founded in 1955, McMillen Jacobs Asscciates is a global
leader in the prevention, mitigation, and resolution of claims

=iy e
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end disputes. The firm encourages early and equitable
resolution of disputes through its careful consideration of
the contract requirements and contemporaneous project
records. Notable projects include the California Public
Library, Burlingame, CA, and the Green lerary at Stanford

~University-Palo Alto, -GA—— e

The Solis Group {M/W/S/DBE} has provided the highest
level of labor compliance monitoring services on over 90
billlon in construction projects over the past 23+ years.
Their considerable experience includes providing services
for municipalities, ports, transit agencies, and major public
works entities such as Orange County Public Works,

e
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Michael McAlpine, CCM

Sam Yu, LEED®AP BD+C, CCM, DBIA

Philip Yankey, Architect, CMQ/CE,
COA

James Adams, AlA

Project Engineer
Keykhosrow Khadem, PMP
Lead Inspector
John Thune {GDC)

Administraticn/Document Control
Ana Budde

Lead Architect
Kevin Kim, Architect, LEED®AP

Censtructability
Richard Quirk, AlA

Landscape Architect
Kyle Lauver, BLA

Lead Planner
Deborah Roberts

Lead Energy Engineering
Idalia Larsen, Architect, LEED®AP BD+C

Lead Civil Engineer
Lynn Manuel, PE

Drainage/Hydrology/Hydraulics
Alan Bosch, PE

Lead Structural Engineer
Vivek Agarwal, 5E, PE

Lead Environmental Planner
All Mir
Lead Mechanical Engineer
Liu Yang, PE, LEED®AP BD+C

Lead Electrical Engineer
Robert Fee, PE

Project Controls
Craig Phelps
Claims Mitigation Manager
lonathan Bonestee) {MIA)

Labor Compliance Manager
Elizabeth Solis {TSG) Mo

Public Qutreach
Aurelic Marguez {LAG) o

Key
GDC - Group Pelta Consuktants, Ine.
LAG - Lee Andrews Group, In¢. (DBE)

MIA - McMillen Jacobs Associates
TG - The Solis Group {M/W/S/DBE)
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Similar Project Portfo

5TV and our team member firms have provided
construction, project, and program management services
for many notable projects relevant to the City of Costa
Mesa. Following are highlights of cur relevant projects,
including participation by our proposed key personnel and
team members. These demonstrate our team’s competence

I
m'm
Costa Mesa

1O

In providing the services required 1o successfully complete
this project. Please also refer to the photo gallery in our
appendix, which includes STV's additional ralevant
experience as a full-service engineering, architectural,

planning, environmental, and construction management
services firm.

Corvention Centsr Brpension

Since it openad in 1967, the Anaheim Convention Center
has undergone six expansians to become the largest
exhibition facility on the Woest Coast. An economic
pawernouse for the City of Anaheim, CA, it boasts 160,000
sf of meeting and ballroom space and more than 810,000 sf
of exhlbit space.

To remain competitive as a conveniion destination, the
city is embarking on an ambitious expansion project that
includes approximately 400,000 sf of space to be used for
exhibit halls; ballrooms; flexible meeting space; office and
meeting rooms; and an interior bridge/skyway, of which
approximately 200,000 sf will be devoted to leasable,
flexible multipurpose space. STV is serving as owner’s
representative and construction management consultant
for the $163 million design-build project. Working closely
with the city, the firm is responsible for managing all aspects
of the project, including preconstruction, projact contrals,
community cutreach planning, construction nhasing
planning, inspecticns, and QA/QC.

STV’s  precenstruction services included coordinating
and participating in a review of responsas to the city’s
RFP, reviewing propeosed schematic designs submitted
by shortlisted design-bulld teams, and making
recommendations for the coniract award. The firm
also established and maintained the e-Builder project
management software and provided training workshops for
project team members, ‘

The expansion is located on the site of an existing 1,400-stall
parking structure, which was demolished. The phased
construction is being performed while the convention
center is in operation. The new expansion area will be
fenced off from the existing convention center, and
attendees will be rercuted away from all construction
activities.

h STV Strategy &
¢ Experience

Key Persannel
Experiznce

CLIENT: City of Anaheim

KEY PERSONNEL: Sam Yu, Michael McAlping, James Adams,
Ana Budde, Robert Fee

WHY IT MATTERS
¢ Expansion includes meeting rooms and multpurpose
space

«  Established e-Builder project management software
+  Phased construction while the convention center is in
operation

Reference; Rudy Emami,

714.765.5065
Completion Date: 2017
Value: 3163 million; 58,672,349 Fee

Interim  City -Engineer,
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MEETTRIN REGIGRAT FIZNLROTEvIon It o el Cenlar

With anticipated growth sparking increased rail passenger
dernand in Orange County, CA, it had beccme clear that
the area needed an appropriate transit hub as part of a
regional rail program. The new 68,000-sf Anaheim Regional
Transportation Intermoedal Center [ARTIC) functions as a
regional intermodal gateway and mixed-use destination.
Replacing & small local train station, the complex offers
convenient travel via train, car, intercity bus, taxi, and
local transit to facilitate transportation throughout Orange
County, the Southern Californiz region, and beyond. It also
provides easy connections to the nearby Angel Stadium,
Honda Center, and Disneyland, and space is reservad to
accommodate the state’s future high-speed rail service.

STV served as the Program Management Consultant,
working as an extension of the City of Anaheim Department
of Public Works {DPW) and in concert with the Orange
County Transportation Authority (OCTA), other stakeholders,
and independent consuttants assigned to the $190 million
projact, Along with program management, the firm’s scope
of services also included construction management, which
posed challenges owing to the need to maintain current rail,
station, and facilities operations during construction.

ARTIC was developed on & prominent 16-acre site owned
by the City of Anaheim and OCTA. Required infrastructure
improvements will serve as a foundation for future project
phases. These improvements involved site work and
preparation for the entire property, including the demolition
of existing structures and facilities.

STV's value engineering services returned approximately
$7 millien In savings from various design modifications,
including changes to mechanical systems and the facility’s
structure, without jeopardizing the project design. As
part of a change order that added to the firm’s scope
of responsibilities, STV was involved in validation of the
designer’s work and the project scheduling effort. To
maintain efficiency throughout the design precess, the firm
enforced designer compliance with the strict project budget
and schedule constraints,

STV’s services also included facilitating transfer of the
environmental work from CCTA to the City of Anaheim, as
desired by the two entities.

STV Strategy &
Experience

Key Personnal
Experience

CLIENT: City of Anaheim

KEY PERSONNEL: Michael McAlpine, James Adams, Philip Yankey,
Ana Budde

WHY IT MATTERS
*  Demolition of existing structures

¢+ STV'svalue englneering services returned
appreximately 7 million in savings

*  Developed an aggressive construction schedule to compress
major work activities

+  Certified LEED Platinum- polsed to become a leading
example of green architectura in Orange County and one of
the mest prominent In Southern California

Te maintain rail, station, and facilities operations during
construction, the firm coordinated with the Southern
California Regional Rail Authority (SCRRA) to estahlish an 11
p.m. to 4 a.m. work schedule, which allowed uninterrupted
pedestrian flow and Metrolink train service.

STV developed an aggressive construction schedule to
compress major work activities, such as utiiities relocations,
road resurfacing, and sidewalk construction, into baseball’s
off-season between November 1 and March 31. During
that time, work was phased t¢ minimize impacts on local
business owners and other stakeholders,

Reference: Rudy Emami,

714,765.5065
Completion Date: 2015
Value: $190 million; $3,753,226 Fee

Interim  City  Engineer,
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To keep up with evolving demands in education and acress
to with high-tech resources, Connecticut College embarked
on an ambitious renovation of the aging Charles E. Shain
Library. STV|DPM wrovided owner’s project management
services for this $8.2 milion makeover that transformed the
41-year-old library into a state-cf-the-art learning center
with a collaborative atmosphere.

Renovations encompassed the complete interior demolition,
installation of large sections of glass in the original concrete
fagades, and a 500-sf addition to the front entrance and
front facade. Additional improvements included a new
technology commons with a digital scholarship and
curriculum center, new study spaces, and reading rooms. A
2A-hour café and study arez on the first floor was expandad,
and a new plaza was constructed in front of the building.
The firm was responsible for furniture, fixtures, and
equipment (FF&E) procurement and coordination as well as
relocation services,

Partnering and cooperation from all key membaers of the
project team were crucial at every stage of the effort, from
the design through construction ghases. STV|DPM attended
sessions at the very beginning of the design process to
develop a mission statement featuring scope, safety,
schedule, and budget goals. The team also worked with the
client to develop precise cost estimates for each individual
program component,

initially, the library was scheduled to be closed from June
2014 to September 2015, Staff was allowed limited access to
pull requested books that remained inside the facility. Other
existing licrary services and study areas were relocated
to various faciliies on the campus. To assist the school
community during the process, STV|DPM worked with the
college’s communications staff, faculty, and students to
introduce all of the project’s key members, including the
architect, engineers, and the contractor.

Thea project team also developed an aggressive construction
schedule, and worked diligently with all team members to
phase sections of the work to take advantage of weather,
construction technigues, and flexibility. As a result, the
team exceeded the schedule requirements and the fibrary
opened more than five months ahead of schedule.

Once the library was completed, the team provided the

STV Strategy &
Experience

Key Personnei
Experlance

CLIENT: Connecticut College

WHY I'T MATTERS
+  Library conversion into state-of-the-art tearning center with
collaborative atmosphere

+  Completed five manths ahead of original schadule

= 2015 Award of Merit in the New England Best Projects,
Rencvation/Restoration, from Engineering News-Record’

logistics for FF&E installation. The renovated Shain Library
includes a technology commons with a high-quality digital
canvas called a “visualization wall;” advanced instructiona!
technology tools for faculty; 10 collaboration rcoms
outfitted with whiteboard walls and LCD panels; new
reading reoms, each holding 32 individual study spaces; and
a café on the first floor with a 24-hour study space, a robust
wireless network infrastructure, and electrical outlets near
every seat.

Reference: Jim Norton, Director of Facilities, 850.435.2268
Completion Date: 2015
Value: $8.2 million; $315,527 Fea
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Originally constructad in 1967, Beatty Hall at Wentworth

Institute of Technology (WIT) serves as a central hub for CLIENT: Wentworth Institute of Technology

the student hody, faculty, visiting academia, and the Bosten

community. The library locatad on second floor/mezzanine

level of Beatty Hall was renovated in 2012 and a new

36,000-sf campus center was also added, but the library WHY IT MATTERS ' _
portion of the facility still dt?es not fully satisfy the spatial ) :\;:!:ifghisez{ég%rﬁ\é?]?br;;?ybuestég address spatial and
and learning needs of the library users. As such, WIT has

retained STV/DPM to better address the needs of Lbrary
users through an additional, multi-phased renavation.

Reference: Kevin Smith, Clerk of the Works, 517.985.4697
Completion Date: 2016
Value; $12 milticn; $346,000 Fee

«  S5pace will be conducive to library learning, technology, and
research

Heoyden Lifwary Rerovation and Expansion

When the Boyden Library was built in 1967, the Town of
Foxberough’s population was 12,000 and there were 14,000
items in circulation. The town embarked onan 511.6 million
renovation and expansion of the facility. STV was chosen
to provide owner’s project management {CPM) services,
from the preconstruction through closeout phasas, for this
design-bid-build project, which is LEED® certifiad to the
Silver level. As as the owner's representative, the STV team
worked collaboratively with the project team and client and
to overcome various chailenges.

Part of STV's involverment was to ensure that the library staff
had completely vacated the existing library and that they
had disposed of all surplus FF&E. The library, at that point,
operated at about 30% capacity and many of the books and
volumes went Into temporary storage until the new library
was completed. it was important to verify that the owner
moved out in 2 timely manner because this ensured that
the contractor started on schedule.

CLIENT: Town of Foxborough

WHY T MATTERS

“As we near project completion | am happy to say that we
have been extraordinarily pleased with STV's guidance
throughout the project. STV's expertise, professionatism, and
staff resources have served us well - and the level of personal

Reference: Bill Yukna, Chairman of Foxborough Building
Committee, 508.543.1665

. ) : and professional commitment from project persontiel has been
Completion Date: 2013 outstanding. We at the Boyden Library are pleased to have had
Value: $11.4 million; $456,096 Fee the opportunity to work with STV

Jerry M. Cirillg, Library Directior, Boyden Library

TV Strategy & Key Personnel
¥ Experience Experlence
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Group Delta Consultants, Inc. Anaheim Regional Transportation Intermodal Center (ARTIC), Anaheim, CA. Group Delta
provided geotechnical testing and inspection services during censtruction. The firm also performed a Phase Il environmental
site investigation within parcels designated as parking lots to assess for the presence of contaminants in representative soil
and groundwater samples and to identify samples that contained concentrations of contaminants exceeding regulatory
levels as a means of performing due diligence in the event the City of Anaheim decides to sell these properties in the future.
Warking with STV, Group Delta completed work on the project in 2014.

Lee Andrews Group, Inc. Long Beach Civic Center/Plenary Fdgemoor Civic Partners, Long Beach, CA. Lee Andrews Group
serves as part of the Plenary Edgemoor Civic Partners (PECP) joint venture, which was selected in late 2014 to design, build,
operate, and maintain the new Civic Center for Long Beach as a Public Private Partnership. The Mayor and City Council of
Long Beach insisted on a robust community outreach effort to solicit and incorporate residents’ feedback. Working with the
PECP team immediately upon project award, Lee Andrews Group coordinated community town halls in all nine City Council
districts and meetings with dozens of neighborhood associations.

McMillen Jacobs Associate. Brand Park Community Center, Los Angeles, CA. In April 2007, the City of Los Angeles Department
of Recreation and Parks awarded a construction contract to Tek-Up Construction, Inc. The Notice-To-Proceed was issued in
July 2007, and the initial completion date was May 2008, The work was completed In Apri! 2009, resuiting in the project
being almost one year late. Tek-Up claimed that it encountered a series of job problems that delayed the work and resulted in
additional costs. Tek-Up claimed damages from various events. Although the City issued several agreed upon and unilaterial
change orders for additional compensation and time extensions, Tek-Up nevertheless filed a lawsuit against the City of Los
Angeles in February 2010, ciaiming about $1 million in damages and requesting aimost 300 CDs of contract ime extension.
The City denied liability by asserting numerous affirmative defenses. McMitlen Jacobs Associates evaluatad project records
and analyzed entitiement for each of the claims. The case was dismissed after Tek-up was assessed a significant sum resulting
from labor viclation claims,

The Solis Group. Community Redevelopment Agency, Los Angeles, CA - Multiple Projects. The Solis Group (TSG} provides
contract compliance services to CRA-LA across multiple programs for a portfolio that currently consists of approximately 20
projects valued at $713 miliion. Compliance services include ensuring contractors are in compliance with prevailing wage
provisions and educating them on program policies. TSG is responsible for tracking, organizing, and analyzing collected
data and providing this information to the agency in a monthly progress report. TSG provides full izbor compliance, PLA
administration, and program management oversight for local hire. In addition, TSG receives reports from each of the
contractor’s jobs coordinators and compiles local hire reparts based on submitted documents, CPRs, and a zip code delimited
basis.
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EDUCATION

BACHELOR Of
ARCHITECTURE; UNIVERSITY
OF SOUTHERN CALIFORNIA

PROFESSIONAL

ACCREDITATION/TRAINING

CERTIFIEL CONSTRUCTION
MANAGER (CCM);
CONSTRUCTION
MANAGEMENT
ASSOCIATION OF AMERICA
(CMAR)

DESIGN BUILD INSTITUTE
OF AMERICAN {DBIA)
PROFESSIONAL; DBIA

OSHA 30-HOUR
CONSTRUCTION HEALTH
AND SAFETY

OSHA 520 OCCUPATIONAL
SAFETY AND HEALTH
STANDARDS FOR THE

CONSTRUCTION INDUSTRY

CONSTRUCTION QUALITY
CONTROL MANAGEMENT:
DEPARTMENT COF THE
NAVY, NAVAL ENGINEERING
FACILITIES COMMAND
{NAVFAC)

MEMBERSHIPS
CMAA

DBIA

ASIAN AMERICAN
ARCHITECT/ENGINEERS
ASSOCIATION (AAA/E}

U.5. GREEN BUILDING
COUNCIL (USGBC)

NATIONAL COUNCIL

OF ARCHITECTURAL
REGISTRATION BOARDS
{INCARB)

SAM YU, LEED®AP BD+C, CCM, DBIA

Principal-in-Charge

Mr. YU has more than 20 years of experience in the planning, design, and construction
of major public works projects, as well as municipal, educaticnal, transportation, and
institutional facilities. He has held executive oversight of program management contracts
and direct comprehensive services encompassing master planning, conditions and needs

and award support, and censtruction management {CM) services. Mr. Yu is adept at
coordinating effectively with clients, project architects and engineers, contractors, regulatory
agencies, and community and user groups to meet quality, performance, schadule, and
budget objectives,

Los Angeles County ISD CM Services - Principal-in-Charge

Oversaw a team of 25 full-time staff providing program- and project-level supgport services for
the Los Angeles County Internal Services Department {ISD), working within its Facilities and
Cperations Services, Alterations & Improvements, County Office of Sustainability, and Energy
Managemeant divisions. Mr. Yu and his steff interfaced with 1SD's Beard of Supervisors, Beard
Executive Office, and Chiaf Executive Office, providing program and project management
for county Public Library, Probation Department, Department of Health Services, Registrar-
Recorder/County Clerk, Department of Mental Health, Department of Beaches and Harhors,
Department of Public Social Services, Department of Animal Care and Centrol, and other
facilities. Projects ranged in value from $100,000 to 525 million, utilizing job order contracts
and dasign-bid-build delivery methods.

California DGS On-Call CM Services - Principal-in-Charge
Matntained executive oversight for a 33 million on-call CM support services contract with the

_California Separtment of General Services {DGS) Real Estate Services Division for projects in

Southern California covering San Luis Obispo, Kern, San Bernardino, Santa Barbara, Ventura,
Los Angeles, Crange, Riverside, San Diego, and Imperial counties. Projects encompassed
renovations and new construction for various state zgencies, such as the Department
of Motor Vehicles, Parks and Recreation, Department of Health Services, Department of
Corrections, and Department of Veterans Affairs.

City of Los Angeles BOE Staff Augmentation - Principal-in-Charge
Coordinated on-call project control and support staff augmentation services for the Los
Angeles Bureau of Engineering (BOE), Tasks included providing document control support.

LAUSD Central Region Eiementary School No. 21 - Senior Project Manager
Oversaw CM services for a new 650-student elementary school in South Central Los Angeles.
Facilities include two 2-story buildings totaling 52,580 sf that house 26 classrooms, a library,
administration offices, a multipurpose buiiding, and a food service area, aiong with a lunch
shelter, piayfields, and a 58-space underground parking area. The $63.6 million Los Angeles
Unified Schoo! District (LAUSD) project also included the construction of an adjacent joint-use
public park. Among the challenges that Mr, Yu and his team addressed were the constraints of
working on a 2.8-acre site in the densely populated urban area.
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SAN YU, LEED®AP BD+C, COM, DBIA

Principal-in-Charge

LAUSD MacArthur Park Elementary School Addition - Senior Project Man-
ager

Directed CM services for a 3 -story, 34,400-sf addition to MacArthur Park Elementary
Schocl in the Westlake neighborhood of Los Angeles. New facilities include 14 classrooms,
a library, a multipurpose room, a food service area and lunch shelter, playfields, and a
59-space underground parking area. The existing food service area and a surface parking

lot were demolished to accommodate the new construction. 1he 641.4 million Los Angeles
Unified School District (LAUSD) project also included the installation of a new traffic signal
at an adjacent intersection. Amenities include an energy management system; an intrusion
detection system; CCTV, satellite master antenna television, PA, and audio survelilance
systemns; and infrastructure for the LAUSD computer system. Exterior amenities include a
large playground and courts for handball, basketball, volleyball, and tetherball.

LAUSD Harry Bridges Span 5chool - Senior Project Manager

Oversaw CM services for a new 150,000-sf K-8 school in Wilmington, CA, consisting of two
small learning communities with a shared library, multipurpose rcom, gymnasium, aris
classrcoms, food service area and lunch shelter, and central administration offices. The $106.7
million Los Angeles Unified School District (LAUSD) oroject also included a precast concrete
structure with two levels of parking and basketball and volleyball courts on roof. Chzllenges
addressed by Mr. Yu and his team included the installation of a complex subsurface methane
gas mitigation system on the 5.7-acre site.
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MICHAEL McALPINE, CCM

Project Executive

EDUCATION . McAlpine is a seasoned project executive with more than 30 years of divarse construction,
BACHELOR OF ARTS; business development, and project management experience. His background in architecture
CALIFORNIA POLYTECHNIC . o .

UNIVERSITY POMONA and expcsure to all facets of construction, from design intent through construction and

SCHOOL OF ARCHITECTURE client/contractor oversight, provide Mr. McAlpine with a unigue and well-rounded approach

to representing general contractors and owners, and managing development projects in

PROFESSIONAL areas that include financial, program, design, jurisdictional review, bid and award, and

ACCREDITATION/TRAINING construction oversight. He has managed the development of planned construction programs

CERTIFIED CONSTRUCTION o . . . . .

MANAGER {CCM): and multimillion-dollar projects, including the Pasadena Convention Center expansion,

CONSTRUCTION the seismic retrofit of the Los Angeles County Department of Public Works Headquarters,

ASSOC[ATIOIX}AOE\:TAGI\ESREIE]I and construction of hospital and higher education facilities. Mr. McAlpine’s contracting

(CMAA) systems strategies have resulted in cost and time savings to ciients and incident-free program

completion. He also has a high level of expertise with FEMA seismic mitigation and retrofit

MEMBERSHIPS codes, and has managed several multimillion-doliar FEMA restoretions and emergency
SOUTHERN CALIFORNIA reconstruction projects.

CHAPTER PRESIDENT: CMAA \ . . .
CSUN Oviatt Library Earthquake Restoration - Project Manager

Managed the 524 million reconstruction of the Owviatt Library at California State University,
Northridge (CSUN) following a 6.7 magnitude earthguake. The library's 5-story, 192,000-sf
core building sustained considerable damage and the seismic joints connecting the east .
and west wings were compromised beycnd repair. Mr. McAlpine oversaw reconstruction
of the core building, which included improvements for Americans with Disabilities Act
compliance, and supervised reconstruction of the west wing and upper three levels of the
east wing without disrupting campus activities. As manager of the FEMA-funded project,
he directed and developed the architectural and engineering budget including all fees,
construction building costs, inspection costs, move-in costs, and planned check fees. Mr.
McAlpine also developed the design schedule from schematic design through the final
contract documentation and bidding phases, negotiated architectural and engineering fees,
established general contract condition, reviewed and evaluated menthly schedules, and
conducted weekly construction progress meetings. His efforts contributed te the efficient and
incident-free completion of tha project within FEMA's budgetary standards.

City of Anaheim Convention Center Expansion - Project Manager

Overseeing owner’s representative, project management, and construction management
services to the City of Anaheim, CA, for the 5163 million expansicn of the Anzheim
Convention Center in Anaheim CA, which includes approximately 400,000 sf of space to
e used for exhibit halls; balircoms; flexible meeting space; office and meeting rcoms; and
an interior bridge/skyway, of which approximately 200,000 sf will be devoted to leasable,
eliminate controlled, flexible multipurpase space. The project encompasses all necessary
front-of-house, back-of-house, and circuletion; outdocr areas to maximize special event
activity and existing views; replacement of the existing parking inventory on the project
site with 1,40C spaces; loading docks to accommodate needs of the new space; climate
controlled connection to existing space; finish quality equal to, or above, that of most recently
constructed existing space at the center; and sustainable building features intended to earn
LEED® Silver certificaticn.
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MICHAEL MCALPINE, COM

Project Executive

City of Anaheim DPW Anaheim Regiona! Transportation intermodal Center
{ARTIC) - Project Manager .

Oversaw program management consultant services for the $180 million design and
construction of the muitiple award-winning Anaheim Regional Transportation Intermodal
Center (ARTIC) in Anaheim, CA, The new 68,000-sf center functions as a regional intermaodal
gateway and mixed-use destination, offering convenient travel via train, car, intercity bus,
taxi, and local transit to facilitate transportation throughout Crange County and the Southern
California region. It also provides easy connections to the nearby Angel Stadium, Honda
Center, and Disneyland, and space is reserved to accommodate the state’s future high-
speed rail service. Mr. McAlpine served as an extension of the city to manage the design
and environmental compliance contracts, interagency coordination, budget and schedule,
document contrel, property acquisition, contract administration, and agreements. He was
also responsible for the bid process and the firm’s construction management services, which
posed challenges owing to the need to maintain current rail, station, and facilities operations
in the dense urban area.

City of Los Angeles Convention Center LACOEX - Project Manager
Supervised design review services for the City of Los Angeles Bureau of Engineering for the
olanned demclition of the Los Angeles Conventicn Center’s West Hail and construction
of the new 200,000-sf LACOEX hall, which would feature a multilevel glass atrium, a large
interior multipurpose space, and meeting rooms. The scope of the estimated $315 millien
. project also included the construction of a new free-standing baliroom building and the
expansion of the plaza outside the Convention Center’s main entrance, Acting as the city’s
representative, the firm’s responsibilities included evaluating the adequacy of the designs,
datermining the construction sequence, and confirming that the construction documents
met all requiremeants.

PCOC Pasadena Convention Center Expansion - Project Director

Provided oversight for a 192,457-sf, $142 million convention center expansion in Pasadena,
CA, for the Pasadena Center Operating Company (PCOC). M. McAlpine managed all aspects
of the project from program and budget development, design phase, and bid and award
phase through construction. The project included 50,000 sf of new exhibit halls, flexible
meeting rooms, a 25,000-sf baliroom, and administrative offices as well as the renovation of
the existing 3,000-seat Pasadena Clvic Auditorium, which was originally constructed in 1931.
The state-of-the-art new facilities incorporated a number of green design elements, earning
the center LEED® Silver certification. The site includes automated huilding control systems;
water-conserving restrooms; an energy-efficient central plant; and high-efficiency lighting,
including LED technology. Mr. McAlpine developed goals to facilitate teamwork and probiem-
solving to complete the project six weeks ahead of schedule and within the established
budget. :
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EDUCATION

BACHELOR OF
ARCHITECTURE; CALIFORNIA
POLYTECHNIC STATE
UNIVERSITY

BACHELQR OF SCIENCE,
CONSTRUCTION
ENGINEERING; CALIFORNIA
POLYTECHNIC STATE
UNIVERSITY

LICENSER ARCHITECT
CA

REGISTERED ARCHITECT
NV

PROFESSIONAL
ACCREDITATION/TRAINING

OSHA 10-HOUR
CONSTRUCTION HEALTH
AND SAFETY

MEMBERSHIPS

AMERICAN INSTITUTE OF
ARCHITECTS (AIA)

CONSTRUCTION
SPECIFICATIONS INSTITUTE
(csl)

INTERNATIONAL CODE
COUNCIL(tCC)

SCARAB NATIONAL
HONORARY ARCHITECTURAL
FRATERNITY

T e sy,

PR —
Costa Mesa

JAMES ADAMS, AlA

Project Manager

Mr. Adams, an architect and construction manager with more than 25 years of experience,
has led projects for airports, nublic schools, universities, libraries, public buildings, and
commercial and industrial facilities. He applies sound leadership gualities with specific
experience in program management, master planning, design management, and on-site
construction management {CM) services, A results-oriented individual, Mr. Adams is capable
of working with staff at ali organizational levels, from consulting architects and engineers to
government agencies and owners, to effectively manage complex and challenging projects.
His accurnulated experience includes successfully completing a wide and varied range of
construction and contract types, including design-bid-build and guaranteed maximum price.

CSuU Northridge Cviatt Library Remodeling and Expansion - Project Manager
and Construction Administrator

Oversaw all aspects of this $16 million library expansion and remodeling preject for the CSU
campus in Northridge, CA. The Phase | expansion consistad of a 6-story, 105,000-sf addition
with a braced and moment, steal frame and flat concrete slab, which minimized floor-to-floor
height. In another phase, two wings were added to the library. The project was designed to
accommodate more than 20,000 full-time equivalent students. Total public seating and book
storage capacities were increased by over 50%, and a state-cf-the-art autcmatic storage
retrieval system was installed. Mr. Adams coordineated and interpreted design information for
contractors. He processed inveices and provided effective claims avoidance and mitigation
that saved the client significant costs, ranging into the hundreds of thousands of dollars. In
addition, Mr. Adams prepared construction documents from approved design development
drawings, performed in-house specification and constructbility reviews, and served as the
liaison with government and agency planners and discipling plan checkers. {1989- 193%2)

Long Beach City College Library Expansion - Construction Superintendent
Managed onsite construction activities for the $2.2 million, 24,000-sf construction of a steel
frame infilt between two existing gym buildings, as gart of the library expansion at the Long
Beach City College in Long Beach, CA.

City of Anaheim Convention Center Expansion - Project Manager

Overseeing owner’s representation, project management, and construction management
services to the City of Anaheim, CA, for the $163 million design-build expansion of the
Anaheim Convention Center. The expansion encompasses 400,000 sf of space for exhibit
halls; hallrooms; flexibla meeting space; office and meeting rooms; and an interior bridge/
skyway, of which aporoximately 200,000 st will be devoted to leasable, efiminate controlled,
flexibla multipurpose space. The project encompasses ail necessary front-of-house, back-of
house, and circulation; outdoor areas to maximize special event activity and existing views;
replacement of the existing parking inventory on the project site with 1,400 spaces; loading
docks to accommodate needs of the new space; climate controlled connection to existing
space; finish guality equal to, or abave, that of most recently constructed existing space at the
center; and sustainable building features intended to earn LEED® Silver certificaticn.
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JAMES ADAMS, A1A

Project Manager

City of Anaheim Department of Public Works ARTIC - Deputy Program Man-
ager

Responsible for oversight of the development of the Program Management Plan and
Program Procedures Manual in accordance with FTA guidelines for the Anaheim Regicnal
Transportation Intermodal Center (ARTIC) project. Mr. Adams also oversaw the development
of a unigue procurement strategy for the early fabrication and erection of the facility’s
state-of-the-art structural arched frame and ethylene-tetrafluoroethylene (ETFE) pneumatic
membrane building envelop systern. The intermodal center offers convenient access to train,
car, intercity bus, taxi, or local transit, and will accemmodate future high-speed train service.
The project earned LEED® Platinum certification.

CSU Northridge Earthguake Recovery Program - Project Manager and Con-
struction Manager

Guided the on-site CM services for $408 millicn of repairs and upgrades Lo the California State
University (CSU) campus in Northridge, CA, following one of the most devastating earthquakes
in U.5. history. Mr. Adams provided management services for three campus projects, including
the Speech and Drama Department high-bay seismic repair and upgrade, the Gviatt Library
selsmic damage studies, and student dormitory rehabilitations. For the Speach and Drama
Department, Mr. Adams developed an innovative $1.9 million esoxy-injection, steel-braced
frame that encapsulated the entire exterior of the theater tower and provided seismic
reinforcement. Both new wings as well as Phase | of the Owviatt Library expansion, which
was coempleted and occupied shortly before the earthguake, suffered severs structural
damage. Several of the 4-inch-thick base plates and many of the 14-foot-long anchor bolts
were stretched beyond their efastic limits. Mr. Adams integrated engineering elements for
these repairs into unified designs for client and government agency review and approval. He
administered construction contracts and conducied on-site supervision of work to manitor
comgliance with plans, spacifications, and construction technigues. Mr. Adams also managed
on-site staff and resclved daily technical problems, coordinated with consultants, prepared
progress reports, reviewed submittals, respended to RFIs, and prepared work order requests.
To maintain productivity, he chaired weekly progress meetings and dispute review board
hearings. in addition, Mr. Adams implemented project closeout procadures and managed as-
built drawings, warranties, and completion notices.

City of Cerritos Public Library Expansion - Construction Superintendent
Performed onsite construction activities, including subcontractor coordinating, scheduling,
manpower loading of direct-hire forces, client, agency and architect interface, and change
order negotiations for the $15.4 million Cerritos Public Library expansion. Mr. Adams oversaw
the addition of 146,000 sf, as well as the remodeling of building finishes. The construction
invelved a cast-in-place concrate frame with waffle slab roaf, 25 well as extensive interior
furnishing installation, and upgrades of existing interiors,
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EDUCATION

MASTER OF SCIENCE,
ENGINEERING
MANAGEMENT; CALIFORNIA
STATE UNIVERSITY,
NORTHRIDGE (2013)

BACHELCR OF SCIENCE,
CONSTRUCTION
MANAGEMENT,; CALIFORNIA
STATE UNIVERSITY,
NCRTHRIDGE

PROFESSIONAL
ACCREDITATION/TRAINING
PROJECT MANAGEMENT
PROFESSIONAL (PMP);
PROJECT MANAGEMENT
INSTITUTE (PMI)

OSHA 30-HOUR
CONSTRUCTION HEALTH
ANDSAFETY

CALIFORNIA LICENSED
GENERAL CONTRACTOR,
CLASS B

SIX SIGMA GREEN BELT;
AMERICAN SOCIETY FOR
QUALITY {ASQ)}

MEMBERSHIPS

TAU BETA Pl ENGINEERING
SOCIETY

KEYKHOSROW KHADEM, PMP

Project Engineer

Mr. Khadem is a construction management professional with more than 10 years of
experience providing office and site support for educational faciliies projects, as well as
transportation facility anc roadway improvements. He is skilled in managing various project
activities, including overseeing contract plans, processing RFls, analyzing change order
proposals and preparing change crders, tracking submittals for conformance to plans and
specifications, and updating as-built drawings. Mr. Khadem is alsc experienced at maintaining
censtruction logs, filing weelly project status reports, and preparing routine and special
schedule reports, as well as preparing and supervising the completion of closeout punch
lists. He is knowledgeable of federal guidelines, California Division of the State Architect
requirements, and Collaborative for High Performance Schools and LEED® certification
criteria.

LACCD Los Angeles Harbor Coliege Library Learning Resource Center - Assis-
tant Project Manager

Supported the senior project manager in resolving Issues during the demolition of an existing
building; relocation of two maodular classroom buildings; and construction of a new 2-story,
43,000-5f steel moment frame Library Learning Resource Center and related site work,
including landscaping, parking striping, and fire lane curb construction, at Los Angeles Harbor
College in Wilmington, CA. Along with the campus library, the building. features nine study
rooms, a 100-station computer commons, reading rooms, and an atrium lobby with lounge
space, and a conference rcom. Mr. Khadem’s responsibilities on the $30 millicn Los Angeles
Community College District (LACCD) design-bid-build project included reviewing change order
requests, researching pricing and product data, and preparing fair cost estimates. He alsa
submitted and tracked reviews and updated changes to as-built plans. The center is registered
for LEED certification.

LACCD District-Wide Professional Services - Assistant Project Manager
Providing technical and design support to project managers and construction managers for
preconstruction activities at Los Angeles Harbor College (LAHC) in Wilmington, CA, as part of
the $6 hillion Los Angeles Community College District (LACCD) Sustainable Building Program.
Current projects include the 517 million medernization of the existing Old Administration
Building and a new $53 million Student Union. Mr. Khadem’s responsibilities include
overseeing the maintenance and distribution of contract plans and specifications; reviewing
RFis and managing responses; confirming contractor maintenance of record drawings prior
to monthly progress payments; performing field checks to determine compliance with
jcb specifications, plans, district standards, and federal policies on layout and installation
requirements; and assisting in the review of monthly invoices. He is also reviewing submittals
for conformance to plans and specifications; processing requisitions related te eguipment;
and assisting in coordinating meetings between site administrators, school personnel,
and community representatives to organize construction plans. In addition, Mr. Khadem s
supervising the closeout of multiple compieted construction prejects on the campus, such
as the new S60 million, 73,700-sf Science Complax, which Ts intended to earn LEED Platinum
certification. He is also assisting regional program liaisons with design, construction, and
closeout activities district-wide.
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KEYKHOSROW KHADEM, PIVP

Project Engineer

LACCD Los Angeles Harbor College West Parking Structure - Construction
Manager -

Oversaw construction of a new A-level, 284,000-sf parking structure at Los Angeles Harhor
College in Wilmington, CA. The 521 million Los Angeles Community College District (LACCD)
oroject integrated sustainable features, such as an open air design that eliminates the need

for a typical ventdlation system,_the use of fly ash.in the poured-in-nlace concrete, a 250-kW.__ .

rooftop sofar panel system, and landscape elements to remove silt and pollution from surface
runoif water. Mr, Xhadem used Proliance to log all RFis and meeting minutes, maintained
change order logs and packages, prepared the punch list, and attended and documented
LACCD's training and turnover activities. Me also supervised an overnight concrete pour,
Following completion of construction, Mr. Khadem analyzed and prepared the operations
and maintenance manuals; provided submittal reviews, tracking, and follow-up; and updated
changes to the as-built plans.

LAUSD Valley Region Elementary School #13 - Assistant Construction Man-
ager

Led processing of the final 60 change orders for the constructicn of 60,111-sf of buildings

housing 38 classrooms, a kitchen and cafeteria, a library, administrative offices, and a

multipurpose room, as well as a 1,630-sf food service area and a 3-acre playground in
Panarama City, CA. Mr. Khadem analyzed change order proposals and confirmed the merit
and validity of the requests. He developed fair cost estimates, negotiated costs, wrote change
orders, and oversaw stzaif in tha malntenance of contract plans and specifications. Mr. Khadem
also collabcrated with the architect for timely responses to RFIs and reviewed submittals for
conformance to plans and specificaticns. In addition, he verified the contractor’s compliance
to required menitoring and inspection of Stormwater Pollution Protection Plan items
before and after rain events. Mr. Khadem sarved as lizison between the Los Angeles Unified
Schoo! District (LAUSD), contractor, key subconsultants, and the commissioning authority
on Collaborative for High Performance Schools (CHPS) matters and led the CHPS closecut
process. He also tracked and monitored the contractor’s gathering of closeout documents,
received attic stock, coordinated training with the district’s operations and maintenance
representatives and schoo! personnel, and tracked punch list items. The $23 million project
earned LEED Gold certification and the campus was renamed Michelie Obama Elementary
School by the LAUSD board to honor the First Lady’s efforts to promote children’s health.
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JOHN THUNE
Lead Inspector
FIRM Mr. Thune has cver 30 years of practical field experience. He has worked on a variety of
GROUP DELTA projects ranging from large hillside grading jobs to commercial and industriat developments.
Mr. Thune is currently serving as Field Services Manager supervising all field techniclans and
EDUCATION is respansible for internal QA/QC and client relations.
BACHELOR OF SCIENCE,
e COMMUNICATIONS ™ ---—--Clty of-irvine-On-Cali-Materials-Testing-and-inspection-Services—-Field Ser-—-
MADISON UNIVERSITY vices Manager

On-call materials testing and inspection services prowded to the City for varicus projects

PROFESSIONAL including the I-5/Jamboree Road Improvement project.

ACCREDITATION/TRAINING

CAITRANS CERTIFIED City of Anaheim Convention Center Expansion - Project Manager
ACI FIELD AND LABORATORY Group Delta is providing testing and inspection services, This will serve as the seventh
CERTIFIED expansion of the 200,000-sf glass structure facing Katella Avenue,
NUCLEAR GAUGE CERTIFIED City of Anaheim On-Call Materials Testing and Inspection Services - Field

Services Manager

Responsible for the QA/QC testing and cbservation for an ongeing on-call contract for
the City of Anzheim. Projects include street reconstruction and rehabilitation and other
infrastructure improvements. Duties include daily interfacing with City inspectors and
contractors; supervising the Group Delta inspaction team; providing City staff test resuits
and recommendations on a daily basis; providing QA/QC testing and  observation during
street rehabilitation on many streets within the city; and performing testing and sampling per
Caltrans specification on A.C. paving and concrete placement.

City of Anaheim Regional Transportation Intermodal Center (ARTIC) - Mate-
rials Testing

This multi-year project offers transportaticn services as an intermodal hub for several
transit modes such as Amtrak, Metrclink, local and internationat buses, shuttles, bicycles,
and support development. Significant features of ARTIC include a new Architectural lconic
Terminal Bullding reaching 117-feet high with an approximate footprint of 48,000 sf. The
project alsc features a concourse bridge extending from the southern end of the Terminal
Building and over the current LOSSAN rallroad corridor. Mr. Thune provided materials testing
for ARTIC project which was performed in accordance with the UP Quality Management Plan
and Caltrans Local Assistance Procedure Manual.

Cities of Fountain Valley and Santa Ana, Edinger Avenue Bridge Widening -
Field Services Manager

Services assoclated with the widening of the Edinger Avenue Bridge included sampling and
testing of fill placement, compaction, subgrade, base and pavement. Construction observation
included utility backfills and infrastructura. inspection and observaticn was provided for
the bottom and bench excavations, placement of subdrains and back drains, placement of
geotaxtile compacted earth reinforcement. Deputy inspection was also provided for shoring.
Daily field reports, interim and final reports were prepared and submitted to contractor,

City of Colton Crossing, Union Pacific Railrcad - Field Services Manager
Materials testing and inspection services for the Colton Crossing Separation project located in
the Unlon Pacific Railroad Company Railroad and BNSF right of way in the vicinity of the City
of Celton.
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JOMN THUNE

Lead Inspector

City of Anaheim I-5/Gene Autry Way West - Field Services Manager
Responsible for all guality assurance materials testing on the extension of Gene Autry West
over the Interstate 5, Manchester Avenue, and a new roadway terminating at the existing
Haster Street arterial,

City of Moreno Valley On-Cail Services - Field Services Manager

Daily duties included scheduling field and fab shop inspections, review of project plans and
specificaticns tc ensure contractor compliance, supervising technicians performing on-site
testing, and preparation of reports for the City.

City of Anaheim Tustin Avenue Bridge Widening - Field Services Manager
Provided the soils and inspection testing services for the Tustin Avenue Bridge Widening
project at the SR-91 Freeway. This project involved soils testing and inspection during
embankmant fills, pile driving, retaining wall backfill, and slope compaction. Group Delta’s
field inspectors worked closely with City inspectors to ensure centractor compliance with
both City of Anaheim Specifications and Caltrans Spacifications.

City of Garden Grove On-Call Contract, Construction Materials Testing and
Geotechnical Services for Five Arterial Street Rehabilitation Project - Field
Services Manager

Providad construction materials testing services on the Five Arterial Street Rehabilitation
Project. The rehabilitation incluced removal and replacement of failed asphzalt concrete,
grinding and asphalt concrete overlay with pavement reinforcing fabric. The project scope of
work also included removal and replacement of Portland Cement Concrete (PCC) sidewalk,
curb, and gutter, cross gutter, drive approaches
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ANA BUDDE

Administration/Document Control

PROFESSIONAL Ms. Budde has more than 25 years of experience providing comprehensive accounting and
ACCREDITATION/TRAINING document control services for farge-scale projects and facilities. She has expertise in project

10B ORDER CONTRACTING . . . . .
CERTIFICATE: LOS ANGELES accounting, cost accounting, contract edministration, and contract cempliance, and has the

UNIFIED SCHOOL DISTRICT proven ability to coordingte with project staff contractors, clients, and regulatory agencies to
(LAUSD) malntain, update, and archive master and supporting project document files within specified
BLUEPRINT READING information system databases. Ms, Budde’s wide range of skills include the preparation of
CERTIFICATE; LAUSD contract documents; the preparation and maintenance of contract logs and project logs; and
OSHA 10-HOUR the processing of submittals, task orders, change crders, and related materials.
CONSTRUCTION HEALTH . . . . .
AND SAFETY City of Anaheim Convention Center Expansion - Office Manager/Document

Controls Specialist

Supporting program and construction management services for the $155 miilion expansion
of the Anaheim Convention Center in Anaheim CA, which includes approximately 400,000 sf
of space to be used for exhibit halls; ballrooms; flexible meeting space; office and meeting
rooms; and an interior bridge/skyway, of which approximately 200,000 sf will be devoted
to leasable, eliminate controlled, flexible multipurpose space. The praject encompasses
all necessary front-of-house, back-cf-house, and circulation; cutdoor areas to maximize
special event activity and existing views; replacement of the existing parking Inventory on
the project site with 1,400 spaces; loading docks fo accommedate needs of the new space;
climate controfled connection to existing space; finish guality equal to, or above, that of most
recently constructed existing space at the center; and sustainable building features intended
to earn LEED® Gold certification. Ms. Budde is responsible for all front office processes on
behalf of the project director and three other managers, including answering telephones,
filing, preparing photocopies, and coordinating meetings with the client and City of Anaheim
personnel. She also reviews the specifications of design-build requirements with the executive
team to assist in the development of submittal packages using Proleg software. Ms, Budde
is maintaining accurate, orderly, and detailed files and written records and documents
concerning the project during ail stages of planning, design, and construction. She maintains
building information modeling data management using Buzzsaw, and reviews and logs all
invoices and directs them through the appropriate channels for payment processing.

City of Anaheim DPW Anaheim Regional Transportation Intermaedal Center
{ARTIC} - Document Control Specialist

Provided program and construction management services for the 68,000-sf Anaheim Regional
Transportatibn Intermodal Center {ARTIC) in Anaheim, CA. The firm served as the Program
Management Consultant, working as an extension of the City of Anaheim Department of
Public Works (DPW) and in concert with the Orange County Transportation Authority, other
stakeholders, and independent consultants assigned to the $190 millicn project. The project
was certified LEED® Platinum.

BGPAA Bob Hope Airport RITC PM/CM - Document Controi/Office Manager

Provided document controls and managed day-to-day office functions as part of program and
construction management (PM/CM) services for the new Regional Intermodal Transportation
Center {RITC) at Bob Hope Airport in Burbank, CA. The $112 million Burbank-Giendale-
Pasadena Airport Authority (BGPAA) facility included a $87.5 million, 3-level, 505,000-
sf consolidated rental car facllity; & bus transit area; an elevated walkway connecting to
the airport terminal; and a 5-level, 1,0423-space valet parking structure. Ms. Budde was
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ANA BUDDE

Administration/Document Control

responsible for all front office processas on behalf of the Project Director and three other
managers, including answering telephones; filing; preparing photocoples; performing bids
opanings; and coordinating meetings with the client, rental car operataors, architects, and
City of Burbank personnel. She also reviewed the specifications of contract/bid requirements
with the executive team to assist in the development of submittal packages using Expedition
project management software. Ms, Budde was responsitle for maintaining accurate, orderly,
and detailed files and written records and documents concerning the project during all stages
of planning, design, and construction. She reviewed and logged. all invoices and directed
them through the appropriate channels for payment processing. In addition, Ms. Budde
coordinated all open houses, job walks, and outreach meetings with the BGPAA; notified
genera! contractors and vendors of meetings and change orders; and managed project
website registration.

CSU Northridge Earthquake Recovery Program - Contract Administrator/
Contract Compliance Officer/Outreach Coordinator

Prepared and advertised bid packages and technical and financial qualification packages,
coordinated job walks, prepared addenda, coordinated bid opening, and prepared bid
comparison for analysis for $408 million in repairs to the California State University (CSU)
campus in Northridge, CA. Ms, Budde was responsible for preparing contract decuments,
reviewing and rating performance and payment bonds and certificates of insurance. After
contract awards, she reviewed and recommended for payment pay applications and invoices
and prepared and maintained logs for contracts, extra services autharizations, task orders,
change orders, preliminary notices, stop notices, and conditionals and unconditionals. In
addition, Ms. Budde verified prevailing wages versus certified payrolls from prime contractors
and subcontractors and performed site visits to interview laborers for prevalling wage
compliance.

LAUSD Central Los Angeles Learning Center No. 1 Phase il - Senior Office
Engineer

Provided document controls for the second phase of the Los Angeles Unifiec School District
{LAUSD) construction of a 5579 million K-12 learning center at the site of the former
Ambassador Hotel in Los Angeles’s Mid-Wilshire District. The scope of work includes 252,000
sf of new construction, a public park, athletic facilities, and site-wide methane mitigation.
Ms. Budde logged and processed reguests for clarificetion (RFCs), submittals, change order
proposals, and construction directives, and also generated change order reports. She also
posted RFCs in contract drawings and worked closely with project architects, engineers, and
centractors to maintain efficient work processas. During closeout, Ms. Budde was responsible
for the timely disposition and handling of alf source documents, including change orders,
amendments, invoices, pay applications, plans, and specifications, and for maintaining the
project status report.
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EDUCATION

BACHELOR OF
ARCHITECTURE; IDAHO
STATE UNIVERSITY

LICENSED ARCHITECT
CA

TRAINING/CERTIFICATIONS

CERTIFIED MANAGER OF
QUALITY/ORGANIZATIONAL
EXCELLENCE (CMQ/GE),
AMERICAN SOCIETY FOR
QUALITY (ASQ)

CERTIFIED QUALITY
AUDITOR (CQA), ASQ

OSHA 10-HOUR
OCCUPATIONAL SAFETY AND
HEALTH

GLOBALLY HARMONIZED
SYSTEM OF
CLASSIFICATIONS AND
LABELING OF CHEMICALS
{GHS}, OSHA, AND EPA-DOT
CLASS STANDARDS

CALIFORNIA HIGH-SPEED
TRAIN PROJECT SAFETY
TRAINING

ADA TRAINING

FOR CALIFORNIA
ARCHITECTURAL LICENSE
RENEWAL

MEMBERSHIP

AMERICAN SOCIETY
FOR QUALITY (ASQ), LOS
ANGELES SECTION

© RAILWAY ASSOCIATION OF
SOUTHERN CALIFORNIA

CONSTRUCTION
MANAGEMENT
ASSOCIATION OF AMERICA
{CMAA)

ASSOCIATE MEMBER/
REGISTERED ARCHITECT,
AMERICAN SOCIETY OF CIVIL
ENGINEERS {ASCE)

PHILIP YANKEY, ARCHITECT, CMQ/OE, CQA
QA/QC Manager

Mr. Yankey is a Quality Assurance (QA) Director for the firm’s Transportation and Infrastructure
Division and a senlor architect with more than 35 years of experience in the design and
oversight of a variety of facility types and occupancies. He has proven skili in implementing
quality plans by performing plan reviews and surveillance audits, recommending corrective
actions for nonconformance, and providing training to maintain client scheduling and budget
goals, Mr. Yankey has attained certification by the American Scciety for Quality {ASQ) Certified
Manager of Quality/Organizational Excellence (CMQ/QE}, a significant milestone related o
this body of knowledge. He is also an ASQ Certified Quality Auditor (CQA).

City of Anaheim Department of Public Works ARTIC - QA Auditor

Performed a third-party QA audit as required by the project quality plan for the $185.9 million
implementztion of the 68,000-sf Anaheim Regional Transportation Intermodal Center {ARTIC)
In Anaheim, CA, Mr. Yankey's responsibilities included interviewing the Program Manager and
each of the consuitant teams for the joint venture partnership.

LAUSD Valley Region High Schoot #9 - QA/QC Consultant

Performed a QA audit, QC review, and construction document ceordination for a 97,553-f
high school addition to an existing junior high school campus in Van Nuys, CA, for the Los
Angeles Unified School District (LAUSD). In addition to new construction, including a 2-story
classroom bullding, a library, an administration building, a gym, a food service building,
a lunch shelter, and 2z soccer field and track, the S68 million project included selective
demoliticn, improvements, and renavation 1o the campus buildings, food service areas,
hardscape, parking, playfields, and landscaping. The new facilitates were designed to meet
Collaborative for High Performance Schools requirements and California Title 24 energy
efficlency standards. . . . _.

BGPAA Bob Hope Airport Access Planning Study - QA Manager

Oversaw QA processes for a planning study of ground access at Bob Hope Airportin Burbank,
CA, administered by the Burbank-Glendale-Pasadena Airport Authority (BGPAA) with program
management by the Orange Line Davelopmeant Association. The efforts of the project team
invoived planning tasks, consideration of land use and environmental issues, project modeling,
and outreach communication for the study, and included periodic submittal reports. Mr.
Yankey oversaw the implementation of a QA plan that detailad the practices, methodologies,
sequence of activities, quality training, verifications, and quality audits recuired to achieve a
high level of quality for this project.

LAWA LAX tandside Access Modernization Program - STV QA Manager
Providing QA oversight services for the design of an automated people mover (APM) linking
the Central Terminal Area with a remote Intermodal Transit Facility as part of the Los Angeles
World Airports (LAWA) Los Angeles International Alrport {LAX) Landside Access Modernization
Program. Tha APM will be fully integrated info the overall alrport landside program of
roadway and parking garage improvements. Mr. Yankey is coordinating quality procedures
with in-house STV team members working on the APM multidiscipline teams.

UCLA Vivarium Building - QA/QC Consultant
Performed a OA/QC check for the architectural design of a new 3-story vivarium building at
the University of California, Los Angeles [UCLA).
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FHILIP YANKEY, ARCHITECT, CMQ/OE, COA
GA/QC Manager

Metro Airport Metro Connector AA/Draft EIS/EIR - QA Manager

Completed the initial review of the QA plan for the Los Angeles County Metropolitan
Transportation Authority {Metro) Connector to the Los Angeles International Airport (LAX).
Tha connector will link a planned Metro station at Century Boulevard and Aviation Boulavard,
approximataly 1.5 miies from the airpori, with the Central Terminal Area of LAX by an
extension of the Green Line light rail transit line, a bus rapid transit connection, an autcmated
paople maver, ar a transportation systems management alternative. Mr. Yankey implemented
and monitored review of the guality management plan; identified any nonconformance,
deficiencies, and corrective actions; provided training, surveillance maonitering, ang QA
audits; and periodically reviewed the conceptual engineering documents to be used in the
preparation of an AA/Draft EIS/EIR.

CHSRA Burbank-to-Anaheim Corridor Environmenta! and Engineering Ser-
vices - OA Manager

Froviding QA/QC services in support of preliminary engineering for the project definition for
the 50-mile Burbank-to-Anaheim high-speed rail corridor, The firm is responsible for the day-
to-day management, oversight, and coordination of the technical teams praparing all levels of
project design, alternatives analyses, environmental technical reports, and draft and final EIR
and EIS documents for the California High-Speed Rail Authority (CHSRA) project.

CDCR Folsom Prison Detention Facility - QA/QC Consultant
Performed quality checking of construction documents for a 2-story portion of detention cells
at a Caltfornia Department of Corrections and Rehabilitation {CDCR} facility in Folsom, CA.

CHSRA Madera-to-Fresne Construction Package 1 1CE/ISE - QA Manager
Providing QA/QC services In support of independent checking engineer {ICE) and independent
site engineer (ICE) services to the California High-Speed Rail Authority (CHSRA) for the $1
billion design-build of 29 miles of high-spead rail between Fresno and Madera, CA. The
project includes erecting a 1.2-mile viaduct and three major bridges (in additicn to more than
35 smali bridges), as well as cutting a 1.7-mile trench beneath SR 180.
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KEVIN KIM, ARCHITECT, LEED® AP
Lead Architect

EDUCATION Mr. Kim is an architect and project manager with more than 25 years of experience in all

MASTER OF ARCHITECTURE; aspects of architectural services from preliminary design through to completion, inciuding
GRADUATE SCHOOL OF

ARCHITECTURE AND URBAN constru@on admlr'ustrlahon ar?d project managemlent. He is \'falue(.j'for .hIS ex'per‘mse |.n
PLANNING, UNIVERSITY addressing ADA guideline requirements for renovations of public facilities including transit
OF CALIFORNIA AT LOS stztions and schools, and has done extensive work with the Los Angeles Unifie¢ School

ANGELES District {LAUSD). Mr. Kim also has experience with government, residential, and commercial
BACHELOR OF

facilities, and is adept at using building design software to model projects.
ARCHITECTURE; FENG CHIA

UNIVERSITY, TAICHUNG, City of Los Angeles Convention Center LACOEX - Project Architect
TAIWAN Providing architecturat design review for the new 200,000-sf LACOEX hall at the Los Angeles
Convention Center, which features a multilevel glass atrium, a large interior multipurpose

LICENSED ARCHITECT ) . e .
space, and meeting rooms. The scope of the estimated $315 million City of Los Angeles

CA
project also includes a new free-standing baliroom building. Mr. Kim's rasponsibilities
REGISTERED ARCHITECT include evaluating the adequacy of the designs, determining the construction sequence, and
WA confirming that the construction docurments meet all requirements,

City of Los Angeles Van Nuys Municipal Building - Project Architect

TRAINING/CERTIFICATIONS Provided the architectural and engineering evaluation report for the seismic retrofit of a

LEED ACCREDITED

PROFESSIONAL (AP) 1C-story municipal building in Van Nuys, CA.
LAUSD James A. Foshay Learning Center Auditorium Renovation - Project
MEMBERSHIP Architect
THE ASIAN AMERICAN Provided architectural design for the $8 million rencvation of a 4-story, 4,830-sf high school
ARCHITECTS/ENGINEERS o .
ASSOCIATION auditorium in Los Angeles. The scope of work included new basement, restrcom, and stage

layouts; new first-floor and balcony seating areas; and HVAC, fire alarm, and sprinkler system
upgrades. Various existing deficiencies and nonconforming uses were corrected, and the
electrical service, back-up systems, and house and stage lighting were upgraded. All of Mr.
Kim’s design work was performed in accordance with Division of the State Architect and ADA
guidelines, and the project was designed to meet Collaborative for High Performance Schogls
reguirements and California Title 24 energy efficiency standards.

LAUSD Valley Region Elementary School No. 13 - Project Architect

Provided architectural design for a new elermentary school in Pancrama City, CA. With a total
building area of 60,111 sf, the $23 million project Included a 2-story academy building with 38
classrooms, administrative offices, a health unit, and a library; a single-story building housing
a multipurpose room, food service area, and faculty lounge; and an adjacent tunch shelter.
Mr. Kim used Revit Architecture building design software to model the proiect, which was
designed to meet Collaborative for High Performance Schools requirements and California
Title 24 energy efficiency standards, and is intended to achieve LEED certification. He also
provided construction phase support, and is currently assisting with project closeout. The
school earned LEED certification to the Gold Level.

William 5. Hart Union High School District Saugus High School Moderniza-
tion - Project Architect

Provided architectural design for the 533.5 million modernization and reconstruction of a high
school in Santa Clarita, CA. The proiect included a new single-story, 20,000-sf laboratory and
classrcom building; a new 2-story, 18,000-sf combined library and administration building;
replacement of the food service building; and full ADA compliance upgrades for the entire
52-acre campus. In additon, original buildings including a gym, a woodshop, a custodial
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KEWVIN KM, ARCHITECT, LEED® AR
Lead Architect

services building, and 10 classroom buiidings were completely rencovated with new interiors
and upgraded HVAC systems, and fiber-optic nes and cther Internet access upgrades were
installed in each classroom. Construction was phased so that the 2,600-student school
remained operational throughout the modernization process.

LAUSD David Starr Jordan High School Smail Learning Communities - Project
Architect

Provided architectural design for the proposed $1.2 mitlion modernization of a high school in
Los Angeles. The project would transform the 1920s-era campus into four small new learning
communities including new administrative offices, staff work areas, and outdoor seating areas
as well as branding and identity design for each academy. The new facilitates were designed
ta meet Division of the State Architect and ADA requirements, and California Title 24 energy
efficiency standards,

RCTC Riverside Downtown Security and Operations Center - Architect
Provided architectural design services for a new rail security and operations center for
the Riverside County Transportation Commission (RCTC). The new building will house
security functions for RCTC's five existing and four planned commuter rail staticns, as well as
operations functions for the Scuthern California Regional Rail Authority, operator of the local
Metrolink commuter rail system.
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RICHARD QUIRK, AlA
Constructability

My, Quirk is an architect with 30 years of experience providing design and project oversight
for transportation, healthcare, commercial, and residential prcjects, including tenant
improvemeits and historic resterations, He is also experienced in the planning, design,
and construction of maintenance facilities, transit center renovations and upgrades, and
commuter rail line extensions. M Quirk is skilled in providing project coordination and
contract oversight for challenging projects involving phased construction in occupied facilities,

RCTC Perris Valley Line - Project Manager

Overseeing engineering for a 24-mile extension of Metrolink commuter rail service to connect
downtown Riverside, Mareno Valley, and Perris, CA, for the Riverside County Transportation
Commission (RCTC). The estimated $247.2 million extension will include four new stations
along an existing freight rail corridor. Mr. Quirk’s activities include direct coordination with the
client, system opearator, project design team, and subconsultants to assure quality of design
and project delivery within budget and schedule. He also provided utility coordination for the
oroject, which involved interacting with external agencies, jurisdictions, and utilities during
design development. The final design was submitted for bid on schedule and within the
estimated construction budget. Mr. Quirk and his team are currently providing design support
during construction.

‘QCTA Transit Security and Operations Center Site Selection and Master

Planning - Task Manager

Overseeing site selection and master planning for a proposed new Orange County
Transportation Authority (OCTA) Transit Security and Operations Center (TSOC) to be located
in Orange County, CA. Mr. Quirk is respcnsible for analysis of potential sites for the new TSOC;
programming and conceptual layouts with cost estimates; and identification of local, state,
and federal funding sources.

RCTC Riverside Downtown Security and Operations Control Center - Archi-
tectural Lead

Provided design for a new Riverside County Transportation Commission (RCTC} rail security
and operations control center in Riverside, CA. The new 3,150-sf building will house security
functions for RCTC's five existing and four planned commuter rail stations as well as operations
functions for the Southern California Regional Rail Authority, operator of the Metrolink
commuter rail system. The construction cost is estimated at 51 million. Mr. Quirk oversaw the
preparation of 65% and 100% architectural plans for the center, and providad support during
pidding and construction.

NCTD East Division Bus Maintenance Facility Expansion - Task Manager/
Project Architect

Provided overall cocrdination and contract administration for the expansion of a bus
maintenance facility in Escondido, CA, to accommodate compressed natural gas fueled
vehicles. The $5 million project — part of an on-call contract with the North County Transit
District (NCTD) — inwolved renovation of the existing 9,760-sf maintenance building and a
7,420-sf addition housing eight new service bays. The new building features many sustainable
design elements, including controlled daylighting and convective ventilation integrated with
the HVAC systemns. Challenges included maintaining operations through construction, which
Mr. Quirk and his team addressed by performing a detailed analysis of service sequencing,
site circulation, and queuing for morning roli-ouf, then develaping z facility layout and
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RICHARD GUIRK, AlA
Constructability

construction phasing scheme that accommodated the increased bus count and provided safe
and adequate circulation. He alse provided design support through the construction phase.

Metro Brighton to Roxford Double Track Project - Station Design Lead
Responsible for architectural design services for naw second side platforms at the Sylmar/
San Fernando Station and the future Metrolink Hollywood Way Station in support of the $110
million Los Angeles County Metropolitan Transportation Authority {Metre} construction of
maore than 10 miles of new double track between Control Point (CP) Brighton and CP Roxford.
The scope of work includes preliminary enginaering, environmental permitting, final design,
and dasign support during bidding and construction,

NCTD Oceanside Transit Center Modifications - Project Architect

Responsible for architectural design for various upgrades to a 2-story, 3,448-sf intermodal
facility constructed in 1282 in Qceanside, CA, under a task-order contract with the Nerth
County Transit District (NCTD}. Work included renovation of the security center, complete
with new HVAC units; insulation to meet the currant code requirements; and upgrades to the
building interiors and lighting. Mr. Quirk was aiso involved in the davelopment of a new layout
for the security agent's operations, featuring new casework, data systems, and an extensive
array of wall-mounted flat-screen moenitors. In addition, he designed modifications to the
centar’s four canopy structures, including the acditicn of an acre of polycarbonate panels, the
replacement of deteriorated structural elements, and updated installation details.

NCTD Bus Sheiter Prototype - Project Architect

Responsible for overall project coordination for the deveiopment of a prototypical design
for bus shelters to be deployed at several transit centers in San Diege County for the North
County Transit District (NCTD), The shelters provide shade and cover from the weather for
Up to 30 passengers. The prototype design provided basic cancpy elements and allowed
exterior expression adaptad to complement the establishad assthetic of each transit center.
The project also involved assisting the NCTD with site layout of the canopies for each location.

OCTA Worker Fall Protection at Three Sites - Project Architect

Provided design for new fall protection systems at bus maintenance facilities in Santa
Ana, Garden Grove, and Anzheim, CA, under an on-call contract with the Crange County
Transportation Authority {OCTA). Mr. Quirk’s design met the needs for servicing buses that
range in length from 40 feet to 60 feet. The primary challenge was retrofitting fall protection
systemns into the repair bays to aliow for effective maintenance while iimiting the impact
on existing overhead utility systems. Mr. Quirk also cocrdinated with the project team and
support system vendor to provide & cost-effective solution that minimized support system
redundancy.

NASA lat Propulsicn Laboratory Improvements - Project Manager

Respcnsible for various design tasks under this 5-year, open-ended contract for improvements
and additions to the Jat Propulsion Laboratory in Pasadena, CA. Projects ranged in velue
from $500,000 te $1.5 million and included optical, flight hardware development, and
super-computing laboratories; sensitive compartmented information facility enhancements;
administrative areas and records-archiving units; cafeterias; and clean rooms. Other tasks
invalved specialized utility defivery regquirements, ADA accessibility upgrades, and security
issues,
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KYLE LAUVER, RLA
Landscape Architect
EDUCATION Mr. Lauver is a registerad landscape architect with more than 20 years of experience in
BACHELOR OF SCIENCE, site design and land development. He has prepared conceptual designs for a wide array
LANDSCAPE ARCHITECTURE; . N . . .
SENNSYLVANIA STATE gf pI’OJEC.tS usmg site analysas, zoplng a‘nd code .rewew's, and client prggram developmlent
UNIVERSITY information as input. Mr. Lauver’s design experience includes preparing layout, grading,
landscape, and erosion and sediment control plans, as well as coordinating with related
REGISTERED LANDSCAPE disciplines, such as stormwater management, geotechnical engineering, site lighting, and
ARCHITECT signage. He has managed many successful projects and has a record of meeting project
NJ, PA, VA deadlines while staying within budget.

Virginia Tech Moss Center for the Arts - Landscape Architect
TRAINING/CERTIFICATIONS :
ENVIRONMENTAL STUDIES Preparing site layout and landscape plans for a proposec Center for the Arts at this Blacksburg,
CERTIFICATION PROGRAM; VA, campus. The site layout includes vehicular entrances and crop-offs at two lecations, 2
JOHNS HOPKINS UNIVERSITY large main courtyard with earthen mounds, and numerous pedestrian connections o the
existing campus. Mr. Lauver’s plans include details for benches made from rough hewn
stone from the university quarry, referred to as “hekie store” The landscape design includes
ornamental grasses in drifts interwoven with the earth mounds to simulate the ridgas of the
Appalachizan Mountains. Mr. Lauver's responsibiiities include the development of concept-
level drawings through final construction drawings.

Cal Ripken Sr. Foundation Patterson Park Field Redevelopment - Landscape
Architect

Prepared plot plan and coordinating on permlt submission for the development of a synthetic
turf multipurpase field within historic Patterson Park in Baitimore,

Howard County Youth Program Maner Woods Park - Landscape Architect/
Site Designer

Provided a master plan for a 40-acre park in Howard County, MD, that included baseball and
soccer fields, a field house with basketball and volleyball courts, tot lots, passive recreation,
and parking.

Merritt Properties Scarlett Place Preliminary Alternatives - Landscape Archi-
tect/Site Dasigner

Provided preliminary alternative plans for service deliveries and valet parking for this site
in Baltimore. The client was seeking approval for loading and servicing retail users for the
Scarlett Place bullding, located in downtown Baltimore by the Inner Harber. Mr. Lauver
provided three preliminary alternatives and coordinated meetings with city agencies tc
enhance cooperation in the approval and implementation of a plan for service and drop-off,

Lockheed Martin Corporation Headquarters - Landscape Architect

Provided conceptual landscape plans to remove a reflecting pool and replace with lower-
maintenance site design at the Lockheed Martin Corporaticn headquarters in Bethesda,
MD. Mr. Lauver collaborated with designers to prepare three distinct designs representing
different price points. Now that a design was chosen, Mr. Lauver is working to refine the
design to the Design Development and Construction Document ievels.

Cirgue Du Soleil at Inner Harkor West - Site Designer

Prepared site plans, grading plans and erosion and sediment controt plans for Cirgue Du
Soleil's Baltimore show, entitied “Totem.” Efforts included adapting the client’s concept plans
created in international drawing units to meet local Baltimore regulations and understanding
the temporary nature of the world-wide travelling theatrical group's venue. Minimal site work
was desired and achieved.
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KYLE LAUVER, RLA
Landscape Architect

Pennrose Properties LLC Uplands Redevelcpment Master Plan - Site De-
signer

Provided site layout design for a 700-plus-unit residentiat development in west Baltimore that
includes some mixed-use elements (retail, a community club house, open space). The master
plan called for a variety of dwelling units designed to offer housing options for numerous
income groups, with the goal of weaving the nearly 50-acre neighborhood into the fabric of
the surrounding communities. Mr. Lauver provided Initial grading options to identify issues
that included visttabiiity, balancing the site for the two construction phases, constructagility,
the need for retaining walls, and house layouts, His layout includes prefiminary roadway
geometry and is heing used as the backbone for the traffic study. Mr. Lauver’s layout also
includes ah inventory of mature trees.

inner Harbor West Master Plan - Site Designer

Prepared the concept master plan for the development of residential, retail, office, and
recreational facilities on a 50-acre brownfield on the Middle Branch of the Patapsco River in
Baltimare. Mr. Lauver provided concepts for vehicular access acress the existing CSXT rail line.
The mixed-use master plan contains parking structures for more than 4,000 cars and office
towers exceeding 50 stories in height,
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DEBORAH ROBERTS
Lead Planner
EDUCATION Ms. Roberts is a2 Senlor Planner and Project Manager with experience in managing
MASTER OF SCIENCE and executing the planning of a variety of mixed-use, community planning, and transit
CANDIDATE, REGENERATIVE improvement projects for public and private agencles throughout California, She has prepared
STUDIES; CALIFORNIA STATE
POLYTECHNIC UNIVERSITY, varicus types of CEQA- and NEPA-refated documents, including preliminary environmental
POMONA studies, initial studies, land use studies and analyses, negative declarations, mitigated
BACHELOR OF SCIENCE, negetive deciarations, categorical exemptions and categorical exclusions (CEs), EIRs, EISs,
PTEEQ?N?E;E?&%& and mitigation monitoring plans. Ms. Roberts has also participated in community, master,
STATE POLYTECHNIC and station-specific development projects and often provides public outreach support during
UNIVERSITY, POMONA these assignments. In addition to working with clients to meet project schedules, budgets,

and objectives, she coordinates with the FTA and state and local agencies to make sure all
work adheres to applicable regulatory guidelines.

Los Angeles Department of City Planning West Adams Cemmunity Plan Up-
date DEIR - Deputy Project Manager

Wrate the aesthetics, biological, and cultural resources sections of the DEIR for the updated
West Adams Community Plan for the Los Angeles Department of City Planning. The
cemmunity plans are intended to promote economic vitality, social and physical well-being,
general health, safety, welfare, and convenience through an arrangement of land use, street
develepment, and community services. Enviranmental impacts associated with projected
growth In the plan were of major concern, as well as how to analyze by-right projects that
would not need further environmental review in a prograrﬁflevel document. Ms. Roberts’
responsibilities included assisting with project QA/QC issues and respending to comments
generated by the FEIR,

Los Angeles Department of City Planning South and Southeast Los Angeles
Community Plan Update DEIRs - Environmental Planner

Prepared the biological and land use sections of the DEIRs for two community plans for two
neighiorhoods for the Los Angeles Department of City Planning. The land use section is ane
of seven state-mandated elements of the General Plzn, which includes noise, transportation,
and conservation. The community plans are intended to promote economic vitality, social and
physical weli-being, general health, safety, welfare, and convenience through an arrangement
of land use, street development, ang community services. Environmental impacts associated
with projected growth will be evaluzted in the EiRs.

LAWA Facilities Planning Division Sustainability Guidelines Update - Internal
Project Manager/Environmental Lead

Executed the Sustainability Guidelines Update for Los Angeles World Alrports (LAWA)'s
Facilities Planning Division. The scope of work involved categorizing regulations and policies
based on their ability to meet sustainability geals. Based on this categorization, Ms. Roberts’
team created a database for the division. Subsegueantly, her team also prepared a findings
repcri to assist with compliance reviews, as well as to assist in establishing an Airport
Sustainability Policy. An environmental baseline and setting was also established, as weli as
a rating system to allow the division to measure sustainability progress and compare their
efforts to other airports. Lastly, policy recommendations were made based on life-cycle
analyses. Ms. Roberts was alse responsible for atiending meetings, managing daily project
activities, collecting data, and analyzing and creating policy matrices, the envircnmental
baseline and setting, rating systems, and policy recommendations.
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DEBORAM ROBERTS

Lead Planner

City of Redlands Planning Division Downtown Redlands Specific Plan - Envi-
ronmental Planner

Prepared the Mitigation Monitoring and Reperting Program EIR as part of this plan for the City
of Redlands Planning Division. A portion of the site is listed on the National Register of Historic
Places. The proposed project included amendments to the city’s Generel Plan and revisions
to the Downtown Rediands Specific Plen, including expanding site boundaries, modifying pian
goals, and establishing a development program to provide a pedestrian-friendly, amenity-
rich mixed-use environment. Ms. Roberts addressed topics of concern in the EiR, such as
preserving historic rescurces, population growth, and traffic impacts.

Los Angeles Department of City Planning/City of Santa Monica Planning and
Community Development Department West Wilshire Mixed-Use Project
Initial Study/DEIR - Environmental Planner

Prepared the aesthetics, geology and soils, and land use sections of the DEIR, as well as
assisted with QA/QC, for the future construction of a new, 3-story mixed-use development
in Santa Monica, CA. Approximately 41% of the sguare footage would be dedicated to
neightborhcod-specific commercial use, with the remaining 59% of the square footage
dedicated to residential use. The project also included three levels of subterranezn parking
that would provide 264 parking spaces. Key challengas during this effort included construction
noise, air quality, and trafficimpacts. _

Los Angeles Department of City Planning Los Angeles Transit Neighborhood
Plans - Project Manager

Coordinated the development of project alternatives as part of the Transit Nelghborhood
Plans inidative for the Los Angeles Department of City Planning. Ms. Roberts’ team pravided
a pro forma market analyses for land use recommendations, website development,
transpertation studies, streetscape plans, graphics and 3D modeling, and environmental
clearances for 10 light rail transit {(LRT) stations along the Crenshaw and Expaosition 1l corridors.
An EIR for the Exposition Il station areas and cne CE for three Crenshaw station areas are
being prepared. The project is intended to improve the pedestrian realm along the corridor
by creating friendly streetscapes with a variety of transportation modes, Ms. Roberts and her
team addressed aesthetics, biology, land use, by-right development, population, housing,
employment, traffic, and environmental justice components during the development of
alternatives, In addition, she was responsible for attending meetings and providing daily
project management oversight.
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IDALIA LARSEN, ARCHITECT, LEED®AP BD+C
Lead Energy Engineering
EDUCATION Ms, Larsen is an architect with more than 35 years of experience providing design for new
BACHELOR OF SCIENCE, construction, improvements, and historic renovations. She is skilled in coordinating the work

ARCHITECTURE; HEALD

ENGINEERING COLLEGE of consultants to comply with requirements of the California Division of the State Architect

and at assembling concise, complete, code-compliant, and constructible sets of construction
s L CENS ED- ARCHITEGT- - - A0CLMENTS, . I acdifion,. Ms. Larsen. has. a_working_knowledge of best_practices for high=.. ...

CA performance building design, and has expertise in calculating LEED architectural credits and
preparing documents for submission to the U.S. Green Building Council {(USGBC). She also
TRAINING/CERTIFICATIONS has extensive experience in providing construction administration services, such as RFls and
LEED ACCREDITED review of submittals,
PROFESSIONAL (AP) .
BUILDING DESIGN + Marin Community College District College of Marin Indian Valley Campus
CONSTRUCTION (8D+C) Main Building Complex - Project Architect/LEED Administrator/Construction
CONSTRUCTION Administrator
TECHNOl%OG%JTM{Eg“Tr)S- Oversaw architectural design services and cocrdinated with the owner, designers, and
CONSTRUCTION contractors to earn LEED architectural credits for a new 2-stary, 37,000-sf signature academic
SPECIFICATIONS INSTITUTE building in Novato, CA. The building houses classrooms and administrative offices for a
{csh variety of workforce development programs, as well as a library and Internet café. The

design features a spacious entryway and incorporates abundant natural lighting and efficient
heating and air circulation systems wholly supported by a new geothermal field. Ms. Larsen’s
responsibilities included calculating and reviewing LEED credits, and coordinating with the
USGRC to submit the project registration and certification application. The $15.6 million
facility earned LEED Gold certification.

CCSF Academic loint-Use/Multi-Use Building - LEED Manager

Oversaw the LEED design guldelines for the design and construction of & 3-story, 102,000-
st structure at City College of San Francisco (CCSF) that houses classrooms, specialized
laboratories, offices, study space, and student development facllitfies. The $43 milfion project
was one of the first construction management at-risk projects delivered for the California
Community Colleges System, Ms, Larsen’s leadership led to the achlevement of LFED Geld
certification,

City of Concord Civic Center Improvements - Project Architect

Performed space studies, developed the intericr design scheme, and prepared design
documents for the propesed $6.8 million reconstruction of Building B at the Civic Center
in Concord, CA. The replacement building would total 21,000 sf in area and accommaodate
up to 56 city employees. Ms. Larsen alsc oversaw design and construction documents for
improvements to the IT area of Building .

City of Richmond Community Redevelopment Agency/Orton Development
Ford Assembly Building Rehabilitation - Architect

Provided architectural services, including design and production of contract documents, for
seismic upgrades, waterproofing, new roofing, and fagade restaration for the adaptive re-use
of the 524,000-sf Ford Assembly Building in Richmand, CA. The building was designed hy
Albert Kahn and constructed in 1930 for the production of Model A zutomobiles. The building
was rendered unusable in 1989 when 2 major earthquake severely damaged its structure,
and subsequent water damage and vandalism furthared its decay. The building and site
were repurposed inta Fard Paint, featuring green businesses, a visitors’ center, and shoreline
access, as wel as a 45,000-sf events venue, The project was recognized with a Special
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[DALIA LARSEN, ARCHITECT, LEED®AP BD+C

Landscape Architect

Citation from the California Redevelopment Association, an Honor Award for Excelience in
Architecture from the American institute of Architects, and a National Preservation Honor
Award from the National Trust for Historic Preservation.

Marin Community College District indian Valley Campus Pomo Complex As-
sessment, Feasibility Report, and Design - Project Architect

Provided. architectural services..for.an.assessment._of.the.34,400:5f Pomo Comiplex. on..
the Marin Community Coliege District’s Indian Valley campus in Novato, CA. The hillside
complex reguires modernization with a focus on accessibility. The 2.1 million project scope
includes alterations to address mobility barriers, such as the addition of 2 new freestanding
2-stop elevator along a walkway bridge, demolition and recenstruction of restrooms, and
miscellaneous other alterations to bring all buildings and facilites in the complex into
compliance with current accessihility requirements. It afso includes alterations, demolition,
and reconstruction of site ramps and pathways connecting adjacent campus arsas and
bulldings. '

Kentfield Schogl District Bacich Round Building interior Alterations - Project
Architect

Directed design and contract doccument production for interior finish repairs and
modernization of a 8,600-sf building on the Anthony G. Bacich Elementary Scheol campus in
Kentfield, CA. The scope of work included demaolishing movable partitions and replacing them
with permanent framed partitions, as well as ADA improvements.

City of Oakland CEDA Martin Luther King ir. Plaza Rehabilitation - Project
Architect

Directed architectural design and contract document production for the fast-track
rehabilitation of a 154,000-sF Mediterranean-style registered landmark structure designed by
Charles W, Dickey on the 8.9-acre University High School/Merritt Cotlege campus in Qakland,
CA. The 1923 building had bean vacant for more than 20 years, resulting in severe Interior and
exterior deterioration. The 12,000-sf auditorium was renovated for use as the North Oakland
Multipurpose Senior Center and the remainder of the building is occupied by the Children's
Hosoital Research Institute. The scope of work included seismic upgrades, relocation of the
main entrance to preserve an exterior facade, and renovation of four intericr courtyards.
Renamed Martin Luther King Ir. Plaza, the 519 million Oakiand Community and Economic
Development Agency (CEDA) project was recognized with a Governor's Award of Excellence
in Historic Preservation, a California Preservation Foundation Award for Historic Renovation
and Adaptive Reuse, and an Award of Excellence from the Wocdwork Institute of California,
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LYNN MANUEL, PE

Lead Civil Engineer

- EDUCATION Ms. Manuel has more than 20 years of experience developing civil and site designs from
BACHELOR OF SCIENCE, the conceptual stage through the preparation of construction documents. She has provided
CIVIL ENGINEERING; : . . oo , . .
! Vi
UNIVERSITY OF SANTO des_lgn services for ngmerogsi pu?\\c agenqes |.n olvmg ltransportatn.)n an.d. mfrast.rucjcure
TOMAS, PHILIPPINES projects. Ms. Manuel is proficient in reviewing site conditions, preparing utility applications

and environmental documents, and coordinating services with clients,

City of Anaheim ARC - Deputy Project Manager/Lead Civil Engineer
Cversaw the conceptual engineering and design of alternatives for Anaheim Rapid Connection
VIEMBERSHIPS (ARC), a2 planned 3.5-mile transit connection linking the Anaheim Regicnal Transportation
RAILWAY ASSOCIATION OF Intermodal Center and greater Anaheim, CA. The connector was envisioned as a high-capacity
SOUTHERN CALIFORNIA systern with fully integrated transit systems, including bus rapid transit, automated people
mover, and streetcar alternatives that are fully integrated into the adjacent prcjects and
developments. Ms. Manuel selected alignment and technology alternatives, developed the
basis of design for the selected alternatives, and developed the conceptual engineering level
design 1o support the preparation of environmental documents.

PROFESSIONAL ENGINEER
CA

Orange County Sheriff’s Department James A. Musick Jail Master Plan -

Lead Civil Engineer

Generated conceptual layout and schemes for site and civil-related aspects of the master
plan for the 7,500-bed James A. Musick Jail replacement in irvine, CA. Ms. Manuel provided
designs for the 100-acre site with the goa! of providing a viable and workabie master plan to
be carried on untii the facility’s ultimate build-out,

LAWA LAX Landside Access Modernization Program - Deputy Project Man-
ager and Civil Lead

Providing project management and civil design oversight for an auvtomated people mover
{APM) linking the Central Terminal Area at the Los Angeles International Alrport (LAX) with
a remote intermoedal transit facility. The Los Angeles World Alrports (LAWA) facilities inciude
six stations, three moving pedestrian walkways, seven terminal interface vertical cores, five
parking structures with more than 10,000 parking spaces, a west station processor with
passenger check-in counters, and retail areas. The APM will be fully integrated into the
overall airport landside program of roadway and parking garage improvements. It will provide
driverless tralns that will transport passengers through environmentally controlled stations
and pedestrian connectors with moving walkways linking the APM and select parking garages
with the terminat and the ground transportation program.

Crange County Sheriff’s Department James A. Musick Jail Replacement
Phase i - Lead Civil Engineer

Oversaw final design of site and civil-related items for Phase | of the James A. Musick
Jail replacement in Orange County, CA. This phase of the project will provide necessary
site facilities and accommodate 512 beds. The site has existing facilities that will remain
operational even after the construction of Phase |.

RCTC Perris Valley Line - Project Manager/Task Leader

Oversaw the advanced preliminary engineering and final design of 16 at-grade crossings on
the Perris Valley Line for the Riverside County Transportation Commission (RCTC). Ms. Manuel
previded construction support and managed design changes during construction. The Perrls
Valley Lina is a 22-mile extension of the Metrolink line from Riverside tc Perris, CA.
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EDUCATION

BACHELOR OF SCIENCE,
CIVIL ENGINEERING,
UNIVERSITY GF CALIFORNIA,
IRVINE

PROFESSIONAL ENGINEER
cA

TRAINING/CERTIFICATIONS

OSHA10-HOUR
CONSTRUCTION HEALTH
AND SAFETY

MEMBERSHIP

AMERICAN RAILROAD
ENGINEERING AND
MAINTEMANCE-OF-WAY
ASSOCIATION [AREMA)

AMERICAN SOCIETY OF CIVIL
ENGINEERS (ASCE)

NATICNAL SOCIETY OF
PROFESSIONAL ENGINEERS
{NSPE)

ALAN BOSCH, PE
Drainage/Hydrology/Hydraulics

Mr. Bosch is a senior rail and civil engineer with 20 yvears of experience on projects throughout
Southern California and across the western United States. He is skilled in the design and
planning of various types of railroad and civil public works projects, including freight rail,
cemmuter rail, transit rail, high-speed rail, rail vards, intermodal facilities, rail stations,
grade separaticns, grade crossings, roadways, grading, drainage, and utility coordination.
Mr. Bosch has experience in all project phases, including alternatives analysis, conceptual
design, engineering design, and bid document develepment and construction support,
and has served in various capacities from project manager to construction support project
engineer. He Is well versed tn common rail and roadway design standards, such as those
of the American Railway Engineering and Maintenance-c-Way Association, the California
Department of Transportztion, AASHTO, and the Standard Specifications for Public Works
Construction {Greenbook),

ACE Construction Authority Baldwin Avenue Grade Separation - Project
Engineer

Designed a double-track railroad bridge over a 4-lane depressed roadway in El Maonte, CA.,
Mr. Bosch designed roadway horizontal and vertical alignments, storm drains and sewers, and
coordinated utilities for the $85.2 million Alameda Corridor-East {ACE) Construction Authority
project. In addition, he helped to prepare hydrolegic and hydraulic reports te comply with Los
Angeles County Department of Public Works standards,

City of Brea Intersection Improvements - Project Engineer

Designed horizontal and vertical alignments, storm drainage, grading, and retaining wall
layout for two intersection widening projects in Brea, CA. In addition, Mr. Basch coordinated
utifities, preparad monthly progress reports, and collaborated with subcensultants and city
engineers.

SJRRC ACE Equipment Storage and Maintenance Facility - Lead Rail Engineer
Pravided rail design support during construction for a new 64-acre facility in Stockton, CA,
for the repair, maintenance, cleaning, and overnight storage of locomotives and cars used
on the San Jeaguin Regional Rail Commission {SIRRC)'s 86-mile Altamont Commuter Express
(ACE) service and future passenger rail service expansions. Located at the hub of the Union
Facific Railroad’s Sacramento and Fresno rail subdivisions, the $65 million facility will have
the capacity for 12 six-car trainsets, eliminate inefficient train moves across the intersection
of the railroads, and cptimize maintenance activities. Mr. Bosch’s responsibilities included
providing rail-related technicat support for responses to requests for information, submittals,
and change order reviews. The facility the first of its type in the United States to be LEED®
certified to the Silver level,

RCTC Perris Vealley Line - Deputy Design Manager

Led a team of more than 15 engineers, including 7 subconsultants, in track design and the
completicn of specifications for the rehabilitation of more than 20 miles of track for this
multidisciplinary Riverside County Transportation Commission (RCTC) project to upgrade an
existing freight rail line for the 24-mile extension of Metrolink commuter rail service from
Riverside to Perris, CA. The $247.2 million project includes construction of four stations,
upgrade or closure of grade crossings, instaliation of 2 signal system, replacement of two
railroad bridges, and construction of a new layover facility with locomotive service and
inspection areas. The layover facility will provide capacity for overnight storage for four 6-car
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ALAN BOSCH, PE
Drainage/Hydrology/Hydraulics

consists with future expansion capability for eight 10-car consists. Mr. Bosch coordinated
closely with the architectural designers and other engineering disciglines to throughout the
design process to keep the project on schedule and within the original budget despite client-
initiated scope changes, such as the additicn of & section of double tracking. He also assisted
in the design of the 16 grade crossings along the alignment and provided coordination
between the cities of Riverside and Perris with regard to their traffic requirements and
preempticn timings, which involved integrating the railroad signal system, traffic, Southern
California Regional Rail Authority, and cities’ requirements into a project-specific, cohesive
set of specifications. In addition, Mr. Bosch oversaw and coordinated the preparation of
bid documents, and is currently providing technical support for response tc requests for
information, submittal and shop drawings, and change order reviaws.

CHSRA Los Angeles-to-Anaheim Project EIR/EIS - Lead Rail Engineer

Leading the planning and preparation of the EIR/EIS and associated preliminary engineering
for the construction of a 20-mile-long high-speed rail line between Union Station in Los
Angeles to Anaheim, CA. This is a high profile $8.2 billion project. This critical segment of the
California High-Speed Rall Authority {CHSRA) project poses significant challenges associated
with integrating high-speed rail service on a limited ROW traversing a dense urban area. The
STV team racently completed the Administrative Draft EIR/EIS and 15% design documeants
for the segment on-time and within budget, and is currently developing environmental and
engineering for the Final EIR/EIS. Mr, Bosch s currently leading the track design effort to
support the local outreach effort with the numerous cities and local agencies impacted by
this ratl corridor.

SANDAG I-5 South Multimoda! Corridor Study - Lead Rail Track Designer
Oversaw a multimodal corrider study for the -5 corridor between San Diego and San
Ysidre, CA, for the San Diego Assaciation of Governments (SANDAG). The study invelved the
evaluation and development of track alignment alternatives to accommodszte a new express
light-rail service alcng the existing Blue Line. Mr. Bosch developed station layouts, typical
sections, conceptual level cost estimates, and evaluation matrices, and prepared an analysis
of existing trolley and freight operations. At each milestone, he presented a progress report
e the rail team, which he incorporated into a final project report.

ACTA Henry Ford Avenue Grade Separation - Civil Engineer

Designed herizantal and vertical alignment alternatives during the conceptual stage of this
Alameda Corridor Transportation Authority (ACTA) project in Wilmington, CA, including
the feasihility of grade separating the West Basin lead track over Henry Ford Avenue. Mr.
Basch alsa designed detour roads and shoofly tracks, including horizontal alignment, vertical
afignments, and typical sections of this 5,500-foot-long, multi-segment railroad and highway
grade separation structure. In addition, he designed and drafted the final track roadbed
grading, drainage, and typical sections using Inroads for MicreStation, and assisted in the
design of complex construction phasing plans for the $2.4 billion project, which consisted of a
2-track railroad bridge over Dominguez Channel and freeway ramps; replacement of a single-
track railroad bridge; widening of the Henry Ford Avenue vehicle bridge over the channel
from four lanes to six lanes; and widening of the Henry Ford Avenue on-ramps and off-ramps
at State Route 47 from two lanes to three lanes.
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EDQUCATION

MASTER OF SCIENCE, CIVIL
ENGINEERING, STRUCTURAL
ENGINEERING EMPHASIS;
TEXAS ARM UNIVERSITY

BACHELOR OF TECHNOLOGY,
CIVIL ENGINEERING; INDIAN
INSTITUTE OF TECHNOLOGY

DELHI

STRUCTURAL ENGINEER
CA

PROFESSIONAL ENGINEER
CA

TRAINING/CERTIFICATIONS

CALIFORNIA EMERGENCY
MANAGEMENT ACT
DISASTER SERVICE WORKER,
CALIFORNIA GOVERNQR'S
OFFICE OF EMERGENCY
SERVICES

MEMBERSHIP

STRUCTURAL ENGINEERS
ASSOCIATION OF SOUTHERN
CALIFORNIA (SEAQSC)

AMERICAN INSTITUTE CF
STEEL CONSTRUCTION
(alsq)

VIVEK KUMAR AGARWAL, SE, PE

Lead Structural Engineer

Mr, Agarwal is a Civil and Structural Engineer with more than 10 vyears of experience
providing design services for a wide range of new construction, renovaticn, and tenant
improvement projects in California. He is skilled at analyzing and designing concrete, steel,
and masonry structural elements, including calculating expected gravity, seismic, and wind
lead demands, and accounting for the minimum loads prescribed by applicable building codes
and standards. Mr. Agarwal is experienced at preparing details and drawings for schematic,
design development, and construction phases, and at preparing calculations for city plan
check, Division of the State Architect, Office of Statewlde Health Planning and Development,
and pear reviews. He s also skilled at providing construction administration services, including
shop drawing reviews, responses ta RFls, and on-site structural observations.

CSULB Beach Student Recreation and Wellness Center - Senior Engineer
Provided structural engineering design services for a new Student Recreation and Wellness
Center at California State University, Long Beach (CSULB}. The $70 million center includes
a 2-story, 127,000-sf gymnasium building with basketball and racquetball courts, a running
track, a rock climbing wall, and exercise rooms. Mr. Agarwal was also responsible for
construction administration sugport.

USC Seismic Retrofits - Project Engineer

Investigated various buildings at the University of Southern California (USC) campus in Los
Angeles for seismic lcading and contributed to the preparation of retrofit schemes for
deficient buildings. My, Agarwal modeled buildings using existing drawings, performed 3D
anaiyses, obtained demands and capacities of lateral elements, and prepared construction
drawings for retrofits and misceilaneous renovation wark.

CDCR California Correctional Facility Healthcare Improvements - Engineer
Providing structural engineering services to the California Department of Corrections and
Rehabilitation (CDCR) jor new and renovated medical and mental health facitides at the
California Institution for Men and the California Institution for Women in Chino. Work at
the California Institution for Men has an estimated cost of $52.6 million and includes 13
subprojects to construct six new buildings, renovate existing buildings, CDCR Disability
Placement Program (DFP) accessibility improvements, and infrastructure and ancillary
improvements. Work at the California Institution for Women has an estimated cost of $17.9
million and includes five subprajects to construct one new building, two additions to existing
buildings, renovate existing buildings, DPP accessibility improvements, and infrastructure and
ancillary improvements. All new construction is in compliance with Office of Statewide Health
Planning and Development requiremeants. Mr. Agarwal’s responsibilities include construction
administration support.

LAWA LAX Landside Access Modernization Program - Engineer

Providing structural engineering design services to design an automated people mover (APM)
linking the Central Terminal Area at Los Angeles International Airport (LAX} with a remote
intermodal transit facility. The APM will be fully integrated into the overall airport landside
program of roadway and parking garage imprevements, Elements include environmentally
controlled stations and pedestrian connectors with moving walkways that will link the APM
and select parking garages. Mr. Agarwal’s responsibilities include designing pedestrian
walkways, APM station rcofs, and a processor building.
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VIVEK KUMAR AGARWAL, 5E, PE

Lead Structural Engineer

Walt Disney Imagineerihg Theme Ride - Project Engineer

Worked in a team of 14 engineers and designers to frame complex rock work and other
building facilities for a ride at the Disney California Adventure theme park in Anaheim,
CA. Mr. Agarwal designed steel structures, long-span steel trusses, roof-hanging catwalks,
foundations, retaining walls, trenches, and other structures, and prepared construction
documents. He coordinated with other disciplines, performed clash detection, and checkad
shop drawings for the project. ’

Maguire Properties The Michelson Building - Senior Engineer

Designed the lateral seismic system for a 20-story office building in Irvine, CA. The project
involved in-depth peer review of the seismic design by a leading expert. The 605,000-sf tower
hac a total construction of cost of 5270 million.
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ALl MIR

Lead Environmental Planner

EDUCATION Mr. Mir 1s an environmental planner with more than 10 years of experience managing and

BACHELOR OF SCIENCE, diracting the preparation of CEQA- and NEPA-compliant clearances for 2 wide variety of
MAN:EE&EQ:‘% public and private sector projects throughout California. These include Initial Studies, Notices
PLANNING; UNIVERSITY OF of Exemption, Mitigeted Negative Declarations (MNDs), EIRs, Mitigation Monitoring and
SQUTHERN CALIFORNIA Reporting Programs (MMRPs), Findings of No Significant Impact (FONSIs), EAs, and EISs. M.

Mir has prepared and overseen the preparation of transportation and environmental planning

MEMBERSHIP documents for a variety of transit projects and transportation and environmental planning
ASSOCIATION OF . . . o .
ENYIRONMENTAL aversight for two streetcar projects. In addition, he has extensive inter- and intra-agency

PROFESSIONALS (AEF) coordination, cemmunity outreach, and consensus-building experience for a broad range of
AMERICAN PLANNING projects, Including with and on behalf of the FRA,
ASSOCIATION (APA) City of Coachella General Plan Update - Environmental Planning Lead
NATIONAL HISPANIC Maintained overall responsibility for the development of recommendations to avoid or
ENVIRONMERNTAL COUNCIL — ) : . .
(NHEC) minimize anvironmental impacts associated with the update of the development plan for

Coachella, CA, through 2020. The scope of work involved the review and analysis of the
existing Environmental and Public Facilities Conditions report and updated information
provided by the city. Mr. Mir was responsible for a comprehensive EIR comprising an executive
summary, a project description consistent with the requirements of CEQA guidelines; and an
environmental impact analysis addressing issues associated with land use, transportation
and circulation, air quality, noise, biclogical resources, culturai resources, public services
and utilittes, visual resources, hydrology and water quality, geolegy and solls, agriculture,
hazards and hazardous materizals, mineral rascurces, and growth-inducing impacts. Tasks |
Mr. Mir oversaw included a traffic study consisting of the review of existing rosdway and
intersection traffic volumes and operations, future roadway and intersection traffic volumes
and operations, and a non-autometive impact analysis.

City of Fresno Fuiton Corridor Specific Plan, Downtown Neighborhoods
Community Plan, and Downtown Development Code - Environmental Plan-
ning Lead

Defined and oversaw the scope of work for program-level CEQA and project-level NEPA
compliance documents addressing long-term, comprehensive land use, development,
transportation, streets, parks, infrastructure, historic resources, health, and wellness
plans for a 7,945-acre area of Fresno, CA. The proposed project seeks tc change the
development standards for a large portion of Fresnc’s historic dewntown and adjacent
suburban neighborhoods from traditional land-use based zoning to form-based zoning. Mr.
Mir facilitated project team meetings and developed scopes of work for various technical
team members to include in CEQA and NEPA compliance documents. He worked with design,
planning, engineering, historic preservation, and hazards ciscipiines, and cocrdinated with
public agencies to evaluate the pctential environmental impacts of the combined plans and
code. Mr. Mir also spoke at public meetings in regards to the CEQA and NEPA compliance
associated with the proposed project.

County of Los Angeles Department of Regional Planning Third Street Corri-
dor Specific Plan - Environmental Planning Manager

Led preparation of tha EIR for the 20-year plan for an unincorporated area of East Lost
Angelas. The 1,600-acre plan area is bisected by SR 60 and 1-710 and primarily consists of
residential neighborhoods with commercial uses along major thoroughfares. The populatien
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Lead Environmental Planner

density is estimated to be nearly double that of adjacent cities and seven times that of Los
Angeles County overall, and also has a significantly larger rate of population increase than
the rest of the county. The EIR identified the potential environmental effects of the various
initiatives and development potential proposad in the plan, which targets transit-oriented
development around four Los Angeles County Metropcelitan Transportation Authority (Metro)
Gold Line rall stations. The mobility strategy developed by Mr. Mir and his team centered
on incorporating context-sensitive solutions that responded to the urban context, transit
opporiunities, pedestrian density, and pedestrian behavior; rebalancing the allocation and
design of the public right-of-way in favor of ticyclists and pedestrians; reclassifying and
adjusting key streets in an effort to incorporate existing traffic, bicycle, and pedestrian flows;
agdjusting street standards to calm traffic; and introducing a bicycle network that capitalized
on the existing street network, existing and proposed parks and play fields, and adjacency to
the Metro Gold Line route.

City of Paso Robles Uptown/Town Centre Specific Plan - Environmental
Planning Manager

Prepared technical analyses of the environmental impacts of the 25-year plan for land
use, aesthetics, cultural resources, historic rescurces, alternatives analysis, hydroiogy and
water cuality, population and housing, traffic and parking, geciogy and sails, public utilities,
puklic services, and recreation for 2 1,100-acre area in Paso Robles, CA, The pian provides
a framework for revitalizing the existing uptown, establishing a stronger identity for the
traditional downtown, and unifying a variety of uncoordinated planning efforts, Mr. Mir and
his team addressed traffic circulation, public transit, and parking issues, and developed a
range of sustainable strategies.

LAUSD South Region High School No. 4 - Environmental Planning Manager
Prepared an initial Study and ceveloped the scope of work for an EIR that assessed the
potential impacts associated with the construction and operation of a new 1,809-seat high
school on a 13.7-acra site in Long Beach, CA, consisting of four small learning communities
with various shared facilities, including performing arts classrooms, a library, a career center,
a health center, a multipurpose room, two gymnasiums, a food service and lunch shelter
area, a central administratioh building, a student store, a security facility, playfieids, and
underground parking. The project site is located across the sireet from a port container
storage facility. Adjacent to the site are active freight railroad tracks, and high-power electrical
lines and belowground gas transmission pipes are alsc located in the vicinity. These unigue
geographic and land-use features created challenging environmental analysis issues within
the CEQA document. Mr. Mir facilitated community outreach efforts and worked with project
stakeholders to build consensus, There were substantial comments on the public draft
document, which reguired him to develop a detailed Final EIR. The project was approved
by the Los Angeles Unified School District {LAUSD) and comptleted as Ranche Dominguez
Preparatory School for $180.7 million.
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LIU YANG, PE, LEED®AP BD+C
Lead Mechanical Engineer
EDUCATION Ms, Yang Is a senicr mechanical engineer with more than 15 years of exparience providing
BACHELOR OFf design and field engineering support for major public and private new construction and
ENGINEERING, MECHANICAL . ; N : .
ENGINEERING; TSINGHUA xmprgvement orojects. She is sk\Heflj in Peﬁormmg anal\{ses to create energy models for
UNIVERSITY building and HVAC systems, and at identifying energy afficiency measuras assoclated with
o building envelopes, fenestration, lighting/daylighting and controls, HVAC systems and
PROFESSIONAL ENGINEER equipment, and central plants. Ms. Yang is also adept at preparing and reviewing heating,
CA, AZ, DC, MI, MO, PA, WA cocling, and humidity load calculations; duct and pipe sizing and layouts; specifications; and

cost estimates. In additicn, she is experienced at performing field inspections, construction
administration, submittal reviews, and punch list reviews. Ms. Yang is knowledgeable of the
P;gigéﬁg;ﬁ':ﬁ; California Buitding Code and associated mechanical systerns standards, California Title 24
BUILDING DESIGN + energy efficiency requirements and documentation, and the LEED rating system for hospitals.”

CONSTRUCTION (BD+C N . :

(3D+c] Caltrans District 4 Headquarters Improvements - Mechanical Engineer
Provided mechanical design services for the praparation of final plans, specifications,
and estimates for tenant improvements to 20,000 sf of the California Department of

TRAINING/CERTIFICATIONS

LEED ACCREDITED
PROFESSIONAL (AP)

MEMEBERSHIP Transportation {Caltrans) District 4 office building In Oakland, CA, The $2.5 million project
AMERICAN SOCIETY OF includes &3 offices and reception and open waork areas, as well as a fibrary and conferenca
HEATING, REFRIGERATING, and #le rooms. '
AND AIR CONDITIONING . L .
ENGINEERS (ASHRAE) San Mateo County Community Coliege District Asset Preservation and

Onuma Implementation - Mechanical Engineer

Provided engineering support for the preparation of buiiding information models for all
buildings cn each of the three campuses within the San Mateo County Community Coflege
District. The campuses are located in San Mateo, Redwood City, and San Bruno, CA. Ms. Yang’s
respcnsibilities incdude collecting engineering data.

Solano Community College District 2014 District-Wide Facilities Planning,
Assessments, Cost Modeling, and Onuma implementation - Mechanical
Engineering Lead

Provided on-site assessment of existing mechanical equipment with QR quick respense
code fagging for easy retrieval of system information through the Onuma system in Fairfield,
Vacaville, and Vallejo, CA. The firm iad a Facllities Master Plan update supported by a tocal
$348 million bond. Ms. Yang provided quality assurance services during the documentation
of existing systems and thefr representation in the database.

Kaiser Permanente Union City Medical Offices Building Management Sys-
tem Upgrades - Mechanical Engineer

Performed mechanical engineering design for upgrades to the building management system
at this facility in Union City, CA, including replacement of pneumatic control with direct
digital control. Ms. Yang’s responsibilities inctuded preparing bid documents, attending site
meetings, reviewing submittals, responding to requests for information, and conducting field
observation of construction work,

Santa Clara Va ‘

liey Medical Center Replacement Patient Tower - Lead Mechanical Engineer
Oversaw design of mechanical systems for a new 370,000-sf building at Santa Clara Valley
Medical Center's maln campus in San lose, CA. The 6-story, 168-bed facility will serve as
a rehabllitaticn center for traumatic brain injury and spinal cord injury patients, and will
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LI YANG, PE, LEED®AP BD+C

Lead Mechanical Engineer

include a therapy center, aguatic therapy poo's, support offices, and a pharmacy. The $300
million building Is intended to earn LEED Gold certification. Ms. Yang was actively involved
with the mechanical system equipment selaction, client presentations, design details and
documeantaticn, building infarmation modeling, submittal review, and site meetings.

UCSF Mission Center Building Improvements - Project Engineer

Led mechanical design efforts and managed the mechanical, electrical, and plumbing design
team for numerous renovation projects at the University of California, San Francisco (UCSF)
Mission Center Building. The 6-story, 290,000-sf brick building was constructed in 1927
and houses UCSF Medical Center administrative offices, audit services, and research labs
and animal care. Projects that Ms. Yang worked Included upgrades to air handling units,
office renovaticns, and IT room cooling system upgrades. She ccordinated closely with the
project designers to minimize impacts to the character of the buillding and the activities of its
occupants.

Crocker Art Museum Expansion - Project Mechanical Engineer

Managed mechanical engineering from conceptual design through the submission of bid
documents for a 2-stery, 125,000-sf addition to a historic art museum in Sacramento, CA.
Subseguently named the Teel Family Pavilion, the structural steel and concrete building
houses five galieries; an art education center; onsite collections care facilities, including
storage and a conservation lab; a 260-seat auditorium; a cafe; meeting rooms: and a new
central plant. Ms. Yang coordinated closely with the architects and other engineering
disciplines to address the cnallenges posed by the need to maintain precise temperature and
humidity controls and to integrate the $100 million building’s systems with the oversized stee
beams and girders required tc support very large static and dynamic loads,
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ROBERT FEE, PE
Lead Electrical Engineer
EDUCATION Mr. Fee is Chief Electrical Engineer of STV's Western Region and 2 project manager with more
BACHELOR QF SCIENCE, than 40 years of professional experience in electrical design. He has provided design and
ELECTRICAL ENGINEERING; . . ) : : .
NORTH DAKOTA STATE design management of electrical systems for numerous rail pl’Oj?C‘[S in Scuthern California
UNIVERSITY and throughout the country. Mr Fee has also performed design, remodeling, upgrade,
and modification of electrical systems for education, commercial, industrial, military, and

PROFESSIONAL ENGINEER laboratory facitities.

CA AZ DC, MA, M1, UT, WA City of Los Angeles Convention Center LACOEX - Electrical Engineer

Reviewed electrical design for the new 200,000-sf Los Angeles Convention Center LACOEX
hall, which will feature a muld-level glass atrium, a large interior multipurpose space, and
meeting rooms. The $315 million City of Los Angeles project also includes a new free-standing
ballroom building and the expansion of the plaza cutside the Convention Center’s main
entrance.

LAUSD Valley Regicn High Schooel #9 - Electrical Engineer

Performed design review and provided construction-phase support for a $48.4 million,
97,500-sf high school addition to an existing Los Angeles Unified School District {LAUSD)
campus in Van Nuys, CA, including a 2-story classroocm building, a library, an administration
building, 2 gym, a food service building, and a lunch shelter.

William 5. Hart Union High Schooi District Saugus High Schoot Moderniza-
tion - Electrical Engineer '

Provided design of electrical systems for the $33.5 million modernization ang reconstructon
of a high school in Santa Clarita, CA. The project included a new 1-story, 20,000-sf laboratory
and classroom building; a new 2-story, 18,000-sf combined library and administration
building; replacement of the food service building; and full ADA compliance upgrades for the
entire 52-acre campus. In addition, original buildings including a gym, a woodshenp, a custodial
services building, and 10 classroem buildings were completely renovated with new interiars
and upgraded HVYAC systerns, and fiber-optic lines and other Internet access upgrades were
installed in each classroom.

William S. Hart Unicn High School District Arroyo Seco Junior High School
Modernization and Reconstruction - Electrical Engineer

Provided design of electrical systems for the $43 million modernization and expansion of
a Junior high school in Valencia, CA. The scepe of work included the remodeling of eight
existing 9,000-sf classroom buildings; conversion and expansion of a farmer library into a
new 2-story, 11,000-sf modular classrcom and lab building; conversion and expansion cof
a former gymnasium and student shower areas into a new library; construction of a new
1-story, 11,200-sf gymnasium; the addition of 1,280 sf of new administrative space to an
existing building; and the construction of a new 1-story 9,465-sf science building. Mr. Fee
provided fire alarm upgrades and code compliant signage, along with extensive design
work to meet Divisicn of the State Architacts requirements, including ADA guidelines. The
logistically challenging, schedule-driven project reguired working seven days a week to
produce complete documents and interim reports in order for the district to compete for
state funds.
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ROBERT FEE, PE

Lead Electrical Engineer

Caltrans District 4 Headquarters Improvements - Electrical Engineer

Provided electrical engineering services for preliminary through final design -- including
plans, specifications, and cost estimates - for tenant improvements to 20,000-sf of the 11.th
floor of the Catifornia Department of Transportation (Caltrans) District 4 office bullding in
Oakland, CA, to accommodate the district’s attorneys” offices, The project included 63 offices
and reception and open work areas, as well as library, conference, and file rooms. Mr. Fee also
provided design support during construction of the 2.5 million project.

LAWA LAX Transportation infrastructure Development Plan and Program -
Electrical Engineer

Providing electrical design services for an automated people mover (APM) linking the
Central Terminal Area with a remote intermodal transit facility as part of the Los Angeles
World Airports (LAWA) Los Angeles International Airport {LAX) Transportation Infrastructure
Program. The APM will be fully integrated into the cverall airport landside program of
roadway and parking garage improverments. It will provide driverless trains that will transport
passengers through environmenially controlied stations and pedestrian connectors with
moving walkways that will link the APM and select CTA parking garages with the terminal and
ground transportation program,

LACDPW Camp Vernon Kilpatrick Replacement - Electrical Engineer
Prepared electrical design for the programming and bridging documents for the Los Angeles
County Depariment of Public Works (LACDPW) for design-build bidding for the estimated $41
million repiacement of the Camp Vernon Kilpatrick juvenile probation campus in Malibu, CA.
The two large residential dormitories will be replacad with four 6,625-sf cottages to which the
120 residents can be assigned according to their treatment needs, Other new structures will
include a 6,900-sf administration building, a 3,400-sf support center, and a 5,00C-sf ancillary
“building. Parking, utilities, and security will also be updated, and a new multipurpose athletics
field is planned. The new campus is intended to earn LEED® Silver certification.

BGPAA Bob Hope Airport RITC PM/CM - Electrical Engineer

Reviewed electrical designs in support of program and construction management (PM/
CM) services for a Regicnal Intermodal Transportation Center {RITC) at Bob Hope Airport in
Burbank, CA. The $87.5 million Burbank-Giendale-Pasadena Airport Authority {BGPAA) project
includes a 3-level, 505,000-sf consolidated rental car facility; @ bus transit area; an elevated
walkway with automated people mover connecting to the airport terminal; and a 5-level,
1,043-space valet parking structure. ‘
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CRAIG PHELPS

Project Controls

Mr. Phelps is 2 project controls specialist with more than 10 years of experience developing,
implementing, and managing project systems for engineering and environmental sclence
consulting projects. His knowledge of project management technigues, information systems,
and operations provides a solid foundation for developing and executing project work plans.

_Mr. Phelps has a successful track record of managing a broad range of critical project controls...

including praoject planning work breakdown structure {WBS) and work plan development,
budgeting, earned value monitoring, document management, team ccordinadon, and the
reporting required for a project to run smoathly. He is also very familiar with California High-
Speed Rail Authority (CHSRA) processes and standards.

Caitrans Districts 7 and 12 Projects - Assistant Project Manager
Provided assistance with the budget and fimaline tracking for the environmental review of
several projects for Caltrans Districts 7 and 12. Mr. Phelps also assisted with accounting audits.

Metro Project Management Assistance - Project Manager

Serving as lialson with client representatives to ensure proper and timely project management
throughout the life of the contract through 2016 for the Los Angeles County Metropolitan
Transportation Authority (Metro). Mr. Phelps allocates resources on schedule, manages
the contract budget, prepares contract reports, controls and monitors costs, and provides
pericdic budget and project progress reports.

RCTC Perris Valley Line - Project Controls Specialist

Providing project controls support for a 24-mile extension of Metrolink commuter rail service
to connect downtown Riverside, Moreno Valley, and Perris, CA, for the Riverside County
Transpertation Commission (RCTC). The estimated $247.2million extension will include
four new stations along an existing freight rail corridor. in addition to budget monitoring,
forecasting, and scheduling assistance, Mr. Phelps is identifying and monitoring the
development of additional services, assuring that these efforts are preperly documented
and communicated in project meetings and monthly reports; that decision logs are updated;
and that the budgets for additional services are communicated with the client, project design
team, and subconsultants to enable the project to stay within budget and on schedule.

Aijameda County Transportation Authority Projects - Assistant Project Man-
ager

Assistad project managers with the budget and timeline tracking for the environmental
review of several rall projects for the Alameda County Transportation Authority. Mr. Phelps
also assisted with accounting audits.

CHSRA Burbank-to-Anaheim Corridor Environmentai and Engineering Ser-
vices - Project Controls Specialist

Providing project controls services for planning, preliminary engineering, alternatives
davelopment, financial and programming analysls, stakeholder coordination, environmental
services, and ROW preservation for the 50-mile Burbank-to-Anaheim high-spead rail corridor,
The firm is responsible for the day-to-day management, oversight, and coordination of the
technical teams preparing ell lavels of project design, alternatives analyses, environmental
technical reports, and draft and final EIR and EIS documents for the California High-Speed Rail
Authority (CHSRA) project.
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CRANG PHELPS

Project Controls

CHSRA Madera-to-Fresno Construction Package 1 ICE-ISE - Assistant Project

Manager

Conducting weekly budget monitoring and staff cocrdination to meet the project objectives

and budget of a section of the California High-Speed Rail Authority (CHSRA), an 800-mile high-

speed rail line from Sacramente to San Diego. The firm is providing independent checking
_.engineer (ICE) and independent site.engineer. (ISE).services.for the initial 29-mile section.. ...

between Fresno and Madera, CA. The 51 biflion design-build project involves erecting a 1.2-

mile viaduct and constructing three major bridges In addition to more than 35 small bridges,

as well as cutting a 1.7-mile tranch under SR 180.

CHSRA Los Angeles-to-Anaheim Project EIR/EIS - Project Controls Specialist
Managing project and document controf on behalf of the California High-Speed Rail Authority
{CHSRA] for the construction of a 30-mile high-speed rail line between Los Angeles and
Anaheim, CA. The project is part of a proposed 80C-mile inter-regional line connecting major
metropolitan areas of the state. The Los Angeles-to-Anaheim section is the first of Its kind in
the United States, and the firm Is providing engineering design support for the development
of the EIR/EIS. Mr. Phelps is managing the development and execution of the annual work
program and its associated milestone schedule, monitoring allocated budgets and their
funding sources, coordinating deliverable submissions and meetings, and assisting with
scheduling and invoicing as the firm works with an extensive network of stakeholders and
decision-makers along the segment — including cities and counties, elected officials, local
agencies such as the Los Angeles County Metropolitan Transportation Authority and the
Oranga County Transportation Authority, and railrcads such as BNSF Railway Company and
Union Pacific Railroad — to develop the necessary planning and engineering documentation
to generate a draft EIR/EIS.
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JONATHAN BONESTEEL
Claims Mitigation Manager

Mr. Bonesteel has more than 15 years of experienca in project management, construction
management, construction claims, and aerospace/aviation claims. He has expertise
in developing and analyzing CPM schedules, evaluating and preparing findings involving
construction claims, and analyzing key documents for entitiement-related issues. As an

-Assoctate in the Claims and Dispute. Resolution Group,-he.is.cusrently. responsible for.claims.

resolution services for a general contractor on a HOV highway improvement project. Prior to
Joining McMillen Jacobs Associates, Mr. Bonesteal was a Project Controls Manager for over
seven years, providing Facilitias Program/Froject Scheduling at Los Angeles Unified School
District.

Ef Camino Community College, New Classroom Building - Claims Analysis
This project consists of a new 4-story, 150,000-sf classroom bullding featuring 58 classroams,
faculty offices, computer labs, tutcring center, and landscaping around the building in
Terrance, CA. McMillen Jacobs Associates was retained. by the general contractor to assist in
claims analysis and expert witness services for mediation and a subsequent arbitraticn. The
initial contract amount was $20.7 millicn dellars with a planned completion date in October
2011, The project was delayed due to Issues involving DSA approved drawings, numerous
RFls, various contract administration issues, and other events which delayed the critical
path of the project. Mr. Bonesteel provided support with document reviews of construction
budgets, construction schedules, meeting minutes, RFI fogs, and expert witness depositions
in preparation of expert reports utilized In mediation and arbitration,

Palo Alto High School - Claims Analysis

The project consists of the construction of a New Classrcom Building and a New Meadia
Arts Center on the existing Palo Alto High Schoc! campus in Palto Alto, CA. A contract for
$25,150,000 was awarded to Taisei Construction Corporation (Taisei). The initial contract
completion date was June 1, 2013, The project encountered delays related to inadeguate
design documents, changes to the originat contract documents, and maladministration of
the contract. Mr. Bonasteel provided support through contemporaneous schedule reviews,
docurment reviews for disputed extra work, review of Time Impact Analyses (T1As) based on a
Delay Matrix, and review of expert witness depositions in preparation for mediation.

I-5 HOV Improvement Project - Magnolia Boulevard to SR-134 - Claims
Analysis

This $57.8 million dollar project consists of constructing one HOV lane in each direction
along I-5 from Magnolia Boulevard to SR-134 in Burbank, CA. The general contractor retainad
McMillen Jacobs Associates to provide claims and dispute resclution services concerning
periodic contractrequired CPM updates, forensic as-built analysis, key document reviews,
and submission of time impact analyses requesting contract time extensions for delays that
had occurred on the project. Schedule narratives describing job problems were devaloped
and included with the pericdic CPM updates providing supplemental notice to the Owner of
ongoing job probiems.

CityCenter — Harmon Tower - Claims Analysis

Mr. Bonesteel provided schedule review analysis and assisted in the development of a trial
testimony PowerPoint presentation. The case settled prior to the start of trial. This 500
miifion dollar claim consists of constructing a high rise casino hotel and residence building.
McMillen Jacobs Associates was retained by the general contractor to provide claims and
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JONATHAN BONESTEEL

Claims Mitigation Manager

dispute resoluticn services in analyzing certain issues related to the constructicn of the
Harmon Tower in Las Vegas, NV, for various guaranteed maximum price contracts. Services
rendered Included document review for entitlement, contemporaneous schedule reviews,
expert analysis reports, expert witness deposition testimony including rebuttal analysis, and
preparation for trial.

..Capital.improvement.Program, Los Angeles Unified School District - $20B .

Bond Program - Project Controls Manager

Mr. Bonesteel continually developed, intagrated, and maintained new project schedules for
new construction projects, and renovation/upgrade projects on existing facility sites including
liorary, community based facllities, and portable building projects. He collaborated with
project managers to provide project schadules during scoping in preparation for funding,
through multiple phases of planning, development, and procurement. He coordinated with
program anc project managers to develop pre-planning processes and logic sequences of
multi-phased project schedules from development to design and into prccurement, He
also reviewed and provided direction to mitigate increased scope resulting in schedule
slippaga and cost variances; performed guantitative analysis of project milestones compared
to current master schedule project baselines for detailed project summary and critical path
analysis; worked ciosely with program and project managers to identify project risks and
provids “what if” scenario recovery schedules 1o mitigate schedule impacts.

AECOM (URS Corporation} Claims Group - Junior Claims Scheduler/Claims
Analyst

Mr. Bonesteel provided Critical Path Method (CPM) analysis of monthly P& schedule
updates for private sector clients (biotechnology and entertainment) and public sector
clients {wastewater and transportation) with projects valued from $2 million to $550
million. He performed milestone analysis in reviewing contractor construction records, cash
flow analysis in examining invoices and payment applications for delay cost comparisons;
drafted CPM windows analysis in preparation of client meetings between parties associated
within each project; reviewed project submittals, RFIs, and contract specifications far use
in CPM analysis; and created monthly schedule update narratives on the project status,
CPM analysis of changes/additions/defetions of activities versus the baseline schedule. Mr,
Bonesteel reviewed contract specifications for financial and schedule structure related to
project liquidated damages clauses; reviewad cash flow versus project schedutes to provide
cost analysis through the project life cycle of subcontractor/contractor firms; developed
PowerPoint presentations for client meetings detailing contract requirements, CPM analysis,
performance/deliverable methodologies and documantation used to provide basis of analysis;
and reviewed historic construction cost data and compared payment application requests to
as-bid contract documents for over-payments.
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ELIZABETH SOLIS

Labor Compliance Manager

FIRM With 18+ years of experience supporting public agency enforcement of prevailing wage and

THE SOLIS GROUP labor code compliance, as well as community and diversity program monitoring, Ms. Sclfs has

a knack for balancing contractor education and support alongside effective enforcement of

EDUCATION owner requirements. This comes from her experiences serving as a member of the project

gy F,TCU;I{I\'SETRR%CCHT?&E_ -.team, working directly for. the contractor,.and.as.the .owner’s. representative. Ms._Solfs. ...

MANAGEMENT maintains an open line of communication with all stakeholders and works closely with the

unians, trades, hiring halls, WorkSource programs, and other community-based organizations

PROFESSIONAL to facilitate apprenticeship training, local worker job placement, and contractor compliance

ACCREDITATION/TRAINING with owner requirements, including Federal and Stzte prevailing wage reguirements. She
CALTRANS CONSTRUCTION . - .

MANAGEMENT AND oversees the TSG team and manages all aspects of Labor Compliance Program administration,

TRAINING PROGRAM DBE program monitoring, and diversity outreach programs.

City of Garden Grove, Various Projects - Labor Compliance Administrator
Ms. Solis was responsible for conducting pre-construction conferences with the contractors
anc managed a staff of payroll record auditers in their review of certified payrolt records. She
audited and conducted underpayment invastigations, drafted determinations, and managed
enforcernent activities such as notifications of violations and assessments. She was also
responsible for providing technicel assistance and education to the public works agencies,
’?;":&%ﬁ%ﬁgﬁ prime contractors subcontractors, and workers. Ms. Solis prepared and submitted monthly

ASSOCIATION reports to the City and an annual report to the Department of industrial Relations (DIR).

Water Replenishment District of Southern California, Leo ). Vander Lans
Water Treatment Facility Expansion Project - PLA Administration

Ms. Soifs served as the Senlor PM on this $33M project, rasponsible for contractor education
and support, monitoring and enforcing alf LCP and PLA provisions, grievance processing, and
facilitating labor-management cooperation. Because this project received Proposition 84
funding, Ms. Solis was responsible for creating the LCP Manual and shepherding the program
application through the Department of industrial Relations {DIR) for the approval of the
Pistrict’s LCR as well as fully implemanting the LCP protecols for the life of the construction
project.

MEMEBERSHIPS
NAWIC, BOARD MEMBER

CMAA, SOUTHERN
CALIFORNIA

WTS, LOS ANGELES

Metropolitan Water District of Southern California, Weymouth Power Sys-
tem Upgrade Project - Labor Compliance Administration

Ms. Solis served as the Labor Compliance Manager for the District’s $50M upgrade project.
She was responsible for contractor education and support, and monitoring and enforcing
all Labor Compliance provisions. Site interviews were conducted to back-test the compiled
data against the interview reports for accuracy. Ms. Solis worked diligently to ensure all
contractors were educated on the California laber laws applicable to this project and that the
required reports were submitted to the DIR in a timely manner. By maintaining continuous
communication with the District, Ms. Solis was able to inform the agency of any discrepancies
and ba proactive in their resolution.
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ELIZABETH SOLIS
Labor Compliance Manager

Los Angeles County Metropolitan Transportation Authority, Crenshaw Cor-
ridor/LAX Transit Corridor - Labor Compliance Administrator

The Solls Group (TSG) sits on the Labor Comptiance bench for LACMTA and Ms, Solls serves
as the Labor Compliance Administrator for this $1.7 Billion project that will create a new
transit fine from mid-city Los Angeles to the Los Angeles international Airport. In this role, she
interfaces with the agency’s construction teams and project contractors in order to monitor
their compliance with State and Davis-Bacon prevailing wage regulations. Ms. Solls informs
the contractors of their requirements and obligations during the pre-bid and pre-iob walk
throughs, and cenducts pre-construction conferences to educate stakeholders. With her
direction, TSG staff collect certified payroil records and monitor wage underpayment and
apprenticeship utilization. She manages on-site Interview activities and provides technical
assistance when necessary. Ms. Solis prepares renorts for the agency to educate them on the
status of the contractor’s compliance with labor compliance requirements for this project,
and develops corrective action plans as required.
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AURELIO MARQUEZ
Public Gutreach

Mr. Marquez brings over seven years of experience In local government and public affairs to
Lee Andrews Group, Before joining the firm, he worked in public affairs where he served as
an Account Manager for the California High Speed Rail project. In this role, Mr. Marguez was
responsible for managing the public outreach campaign to engage dozens of communities
along many alignments during the public scoping process. He has extensive hands on CEQA/
NEPA compliance experiance.

Mr. Marquez also sarved in the City of Los Angeles’ Office of Mayor Antonio Villaraigosa in
several capacities. Working in the Mayor’s Office of Economic Development, he recruited
minority owned businesses to help with contracting/procurement as well as financing
opportunities, As a Legislative Alde for the Mayor’s Office, Mr. Marguez worked with the Los
Angeles City Coundll facilitating communications between elected officials, legislators, staff,
agency personnel, stakeholders, and constituents in the development and advancement
of legislation. As Director of Advance, he worked on all aspects of event logistics and
coordination from press conferences to State of the City addresses.

Califernia High Speed Rail - Stakeholder Outreach

Managed the stakeholder outreach from strategy to implementation, including community
walks, supporter mobilizations, stakeholder meetings, and other community events. His
work on the CEQA/NEPA scoping meetings on the segment between Burbank and Paimdale
included worling with federal, local, end state agencies on the Draft Envirenmental Impact
Report. Mr. Marguez created staffing allocations and account budgets and oversaw the
compietion of each phase of the account. He assisted in the community input sections of
the draft environmental documents that were necessary for environmental clearance, and
worked with residents to secure “Permission to Enter” during envirenmental studies.

Honeywell - Community Qutreach

Mr. Marguez was responsible for working with Honeywell to interact with communities
regarding complex environmental remediation issues.. He was responsible for planning and
Implementing community walks and peer-to-peer engagement in the Southern Czlifornia
Region. Mr. Marquez was tasked with informing the community of potential hazardous
materials, what measures Honeywell was undertaking to examine the extent of the
contamination and, if necessary, the environmental remediation process that would follow.

Antonio Villaraigosa - Community Outrach

Mr. Marquez helped to coordinate press conferences and public appearances for the Mayor
of Loy Angeles, including State of the City addresses. He faciitated intraductions, fielded
guestions, and helped the mayor achere to his busy schedule of events in multiple locations.

Office of the Los Angeles, Mayor Antonio Villaraigosa - Legislative Deputy
Mr. Marquez facilitated and ceordinated communication between a variely of elected officials
and constituents in the development and advancement of legislation.

City of Los Angeles - Program and Communications Manager

Mr. Marquez coordinated cutreach events and workshops, and produced all communication
materials for the City of Los Angeles’ Minarity Business Opportunity Center. He collaborated
with a range of departments in providing assistance for minority business participation,
including the Harbor Department, Los Angeles World Afrports, and the Department of Water
and Power.
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STV, 100

July 5, 2016

Mr. Arash Rahirnian, Associate Engineer
City of Costa Mesa

Public Services/Engineering

77 Fair Drive, 4th Floor

Costa Mesa, CA 92623

Re.: The Lions Park Projects
Professional Construction Management Services - Fee Proposal

Dear Mr. Rahimian:

STV is pleased to submit our revised Fee Proposal for the subject project.
STV's not-to-exceed fee is:
Two million eight hundred ninety-four thousand fifty six doflars and twenty ane cents.......... 52,894,056.21

STV's mission is to deliver the Lions Park Prajects using high-quality tried and tested
construction management services that meet the City of Costa Mesa’s expectations. We look
forward to serving you on this assignment.

Should you require any further information, please contact me at (213) 673-1920 or
sam.yu@stvinc.com. '

Sincerely, .
STV Construction, Inc.

57%%

Sam Yu, CCM, DBIA, LEED®AP BD+C
Vice President, Principal-in-Charge

. 1055 WEST SEVENTH STREET, SUITE 3150
AN EMPLOYEE-QWNED COMPANY PROVIDING QUALITY SERVICE SINCE 1212 LOS ANGELES, CALIFORNIA 900172556
(2137 482-9444 FAX: (213) 482-5278
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