








EXHIBIT A

AMENDED SCOPE OF SERVICES



EXHIBIT A

CALHOME PROGRAM
AMENDED SCOPE OF SERVICES

Consultant and Bank agree to provide the following services in compliance with all applicable
CalHome Program F  juirements.

SERVICES STRICTLY PERFORMED BY CONSULTANT

. LOAN PROCESSING AND UNDERWRITING

Consuitant agrees to provide experienced loan processing, underwriting services and loan
! ing, as needed, to meet the complex needs of Costa Mesa for Deferred Payment Loans
| the CalHome Program (“Program”), both for existing loans provided by Costa Mesa prior
to the ~fective Date of the Agreement and for new loans, if any, provided by Costa Mesa after
the Effective Date of this Agreement (on and after, Consultant all work with Costa Mesa to

reamline all phases of loan production, from loan processing to closing, and for funds
disbursement, and continuing through loan servicing, refinancing and re-subordination, if any, and
final pay off of the loan, all for increased speed and efficiency).

. LOAN APPLICATION AND PRELIMINARY ANALYSIS

Costa Mesa will continue to undertake and handle the loan application and initial underwriting of
prospective applicants/homeowners for new Deferred Payment Loans, if any, to be issued by
Costa Mesa under the Program. As and if requested, Consultant will assist Costa N :a in the
underwriting and evaluation of potential new loans to be isst | by Costa Mesa, which services
may include, as and when requested by Costa Mesa the following:

A. U Tperities Anninde-~~ - pon receipt of an approval to proceed, Consultant will
order applicable outsiae services sucn as a preliminary report of title, related title documents, a
lender’s policy and pro forma therefor, appraisal, credit report and verifications. For rehabilitation
work, once the firm cost of rehabilitation work is known (a contractor bid has been awarded) a
final underwriting anal 5 willbe p Hared, addressing the following items:

Affordability (Debt to Income Ratio Analysis)

Current and past credit history

Financial interest in the property (Loan to Value)

Appraisal (full or drive-by where applicable)

Statt  of title to insure Costa Mesa will be in second lien position

Title Report (PIRT, CLTA, or ALTA for all loans that inclu¢  a living trust)

onhooN=

a. PIRT Requi s are tot orde | within 72 hou of eipt of
request from Costa Mesa, and provided to Costa Mesa within two (2) business days of receipt by
Col iltant from the Title _ompany. Upon receipt of verifications and reports, a Final Loan
Recommendation (FLR) will be prepared and sent to Costa Mesa for review, approval and
funding.












and release funds upon pt of an Authorization for Payment. This pror s is subject to the
Costa A 5 financial policies and procedures.

e. Retention Fund: As applicable, Bank shall hold a retention fund of
at 10%. Retention is then paid out sixty-five (65) days af* tl recording of tt Notice of
Completion. Based on the Program and City’s policies and procedures, the re 1tion will be paid
out upon receipt of an Authorization for Payment.

f. Recording the Notice of Completion. As applicable, after
Costa Mesa’s final inspection on a rehabilitation project, a Notice of Completion is executed by
the Homeowner/borrower and forwarded to Bank for recording with tt  County Recorder. Bank
shall mail the Notice of Completion by certified mail within two (2) business days after receipt.

g. Reports and Record Keeping: Bank will provide Costa Mesa a
detailed monthly Account Statt  Report of all transactions completed and the balances remaining
in 1ch account. Recort  willl maintained for all accounts and are available to Costa Mesa
upon request.

h. Account Close Out. After payout of all loan proceeds in the
account, excess funds will be disbursed according to Costa Mesa’s instructions. Bank will forward
a Final Closing Statement to Costa Mesa, comprising a complete  :ord of all transactions in one
report. Bank will also forward a copy of the report to the borrower for their records, if requested
by Costa Mesa.

V. REPORTS

Consultant and Bank understand that City is required to meet « n monthly and annual
reporting requiren 1 pursuant to the Program. Consultant and Bank shall cooperate with City
in the preparation of all agreed upon reports juired by the Program, and shall provide all
documentation and reports requested by and agreed upon with the City to meet its Program
reporting requirements.
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AMENDED FEE SCHEDULE






