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KEY ACCOMPLISHMENTS

Completion and opening of the community's new Fire

Station No.1.
 Successful implementation of the City's new ambulance

transportation and billing programs.
 Completion of the updated Fire Station Alerting

System in all Fire Stations.
 Completion of thediesel exhaust extraction systems

being installed in all Fire Stations.
 Successful completion of the second year of the Peer

Assistance Program and the implementation of the

Chaplain Program.
 10 new Firefighters successfully completed their first

year with Costa Mesa Fire & Rescue. 
 Professional Development and Succession Planning

efforts with proven results, as evidenced by multiple

earned formal degrees (Associate, Bachelor, and

Masters) and advanced training certifications being

completed through all ranks.
 One successful promotion to position of Fire Engineer

and two promotions to Fire Captain.

2018

1.

MISSION STATEMENT

Costa Mesa Fire and Rescue is an all risk department committed to protecting the community
from all emergencies and disasters through innovative leadership, service and excellence.

RESPECT  * INTEGRITY  * COMPASSION



We had an amazing year and there is so much to be thankful for. 2018 was filled with some phenomenal

successes that we had been working very hard on over the past few years. We also had some challenges and

opportunities that highlighted our unifying mission to serve our community at the highest possible level, with

Respect, Integrity, and Compassion defining our core values. Our hearts were hit harder than we would have ever

considered when we faced the tragic loss of our brother Fire Captain “Ironman Mike” Kreza. The heart and soul

filled response from our entire fire family was unwavering and the support from our Costa Mesa and extended

community reaffirmed how incredibly special the Costa Mesa fire family truly is. Mike’s legacy and his girls

(Shanna, Kaylie, Layla, and Audrey) will always be with us and will always shine bright!

 

In closing out 2018, there is no question that a great amount of hard work has taken place throughout each rank,

role, and person in moving the department forward. We remain acutely aware that none of our substantive

progress to date would have taken place without the valued support from our City Council, our collective city team,

and our engaged community. For that we are grateful!

 

A few of the most visible CMF&R accomplishments for 2018 include the opening of the community’s new Fire

Station no. 1 located on Adams Avenue, the historic implementation of our new Ambulance Transportation

Program, and the celebrated introduction of our “10” newest firefighters who successfully completed their

probationary period with an exclamation point! Further accomplishments include improvements to our technology,

health & safety, professional development and succession planning. This is evidenced through the upgrade of our

30-year old fire station alerting system, the installation of diesel exhaust extraction systems in each fire station

and the increasing number of staff earning a formal degree (associate, bachelors, and masters) as well as

advanced training certifications throughout all ranks. 2018 also included the completion of the second year of our

Firefighter Peer Assistance Program and the initiation of our Chaplain Program, both valued programs to support

and improve the health of our fire family.

 

I am thankful for being able to serve such a vibrant, caring, and engaged community as Costa Mesa and grateful to

serve shoulder-to-shoulder with our incredible team who serves with passion, professionalism, and honor on a

daily basis, 24/7/365. I am extremely proud of the impact we have every day whether it is providing life-saving

care, saving someone’s home or taking the time to share community risk reduction and education with the public.

Ultimately, it all revolves around the great work of our professional men and women and serving the community,

including the extraordinary community outreach programs we continue to provide with our CERT, Business

Preparedness Academy, Fire Corps, Citizens Fire Academy, Fire Interns, Fire Explorers, and our Honor Guard.

 

Looking ahead to 2019 I am excited and motivated by our future and the positive trajectory we remain focused on!

A MESSAGE FROM THE FIRE CHIEF

2.

Daniel A. Stefano, Fire Chief
Costa Mesa Fire & Rescue
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DEPARTMENT ORGANIZATION CHART
 

COSTA MESA FIRE STATIONS

FIRE STATION 1 FIRE STATION  2 FIRE STATION 3

FIRE STATION 4 FIRE STATION 6FIRE STATION 5

1570 Adams Avenue 800 Baker Street

2450 Vanguard Way 3350 Sakioka Drive

The Operations Division provides response services and staffs six fire stations 24 hours a day,

seven days a week, 365 days a year. The Community Risk Reduction provides life and fire safety

planning, inspection, preparedness and overall community fire prevention.

 

The department is budgeted for 90 full-time staff members; 84 sworn positions and six non-sworn

positions. Part-time staffing consists of 4 full-time equivalents to serve within the following three

divisions: Fire Administration, Fire/Rescue/Emergency Medical Services and Community Risk

Reduction. In 2018 CMF&R responded to a total of 13,045 calls.

The FY 18-19 adopted budget for the department is $24,491,458, an increase of $2,109,114 or 

9.42% compared to FY 17-18 adopted budget. The increase is attributed to the Departments

Cafeteria Plan account, slightly offset by the Retirement account.

3.

2300 Placentia Avenue

1865 Park Avenue
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O V E R V I E W

FIRE ADMINISTRATION

S u b s t a n c e  a b u s e

DEPARTMENT AT AGLANCE...

Under the direction of the Fire Chief, the Administration Division is responsible

for the delivery of all staff and support services, working towards the most

effective and efficient operations of the department. Among these services the

division provides direction for strategic, operational, and emergency planning;

establishes department policies and procedures; coordinates internal functions

of all divisions, programs, and external functions with other City departments

and community organizations; develops and manages the budget; coordinates

ordering and purchasing; manages the department’s human resources; manages

the department’s records and reports and performs additional functions and

duties as needed by the City Manager.

Executive Secretary
Lora Ross Kristin Stevens

Management Analyst

4.
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Medical

OPERATIONS DIVISION

FIRE/ RESCUE OPERATIONS:

The Operations Division manages Fire, Rescue and Emergency Medical Services

and maintains constant readiness to answer calls for assistance from the

citizens and visitors of the community. The Division is also tasked with rapid

response to life, health, fire, rescue, and environmental emergencies, as well as

the protection of property, fire cause and origin determination, and life safety

inspections and education. In addition, the fire companies are involved in

comprehensive building and fire protection systems inspections, including the

high-rise buildings in the South Coast Metro area and South Coast Plaza.

 

Jason Pyle
Division Chief

Bill  Kershaw Chris Coates Tim Vasin
"A" Shift

Battalion Chief
"B" Shift

Battalion Chief
"C" Shift

Battalion Chief

5.
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EMERGENCY MEDICAL SERVICES:

TRAINING:

Under the supervision of the Fire Chief, the Training Division is

responsible for ensuring that the Fire & Rescue Department meets

and/or exceeds training requirements set forth by Insurance Services

Office, NFPA, OSHA, and CCR’s. In addition to planning, coordinating,

and facilitating new firefighter recruitment's, the training division plans

and organizes promotional training opportunities and testing with other

City departments; provides oversight and guidance to several areas of

the professional development budget; manages training records;

provides oversight in community engagement, including social media

and functions as the Public Information Officer; represents the

department on countywide fire/rescue/training committees and

performs additional duties as needed by the Fire Chief.

Larry Grihalva
EMS Coordinator

Joseph Noceti
Administrative Captain/

Training Officer/PIO

Pre-hospital advanced life support (ALS) is provided by a combination of Paramedic

Engine Companies and Paramedic Rescue Ambulances. Under the direct

supervision and in conjunction of the Operations Division Chief, the Emergency

Medical Services Division manages, supervises, and provides the functions required

to support these services including; emergency planning, communications, training

and education, equipment maintenance and repair, supplies, records, and quality

control.

6.
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S u b s t a n c e  a b u s eMedical
S u b s t a n c e  a b u s e

Mental health

Mental health

COMMUNITY RISK REDUCTION

FIRE PREVENTION,  PLANNING AND CODE ENFORCEMENT:

Jon Neal
Assistant Fire

Marshal

7.

Community risk reduction and fire prevention strategies are a critical component from

the development of new projects and all the way through the life building. During the

entitlement and pre-construction phases of new building and tenant improvement

projects, the CRR team applies the California Fire Code (CFC) and locally adopted

amendments to building and fire system plan review to ensure conformance to state

and international standards. Once plans are reviewed and approved, and building

permits are issued, Fire Protection Specialists perform highly technical inspections

and acceptance tests of fire protection systems and building construction for Fire &

Life Safety compliance. After the certificate of occupancy is issued for a new building

or tenant improvement, Annual Operational Fire Permits are issued based on the

hazard of the use, and Company Inspections are conducted to complete emergency

response pre-planning operations and verify ongoing compliance with the CFC.

The Community Risk Reduction Division develops and enforces local fire, life safety,

property, and environmental protection standards; enforces State adopted fire and life

safety codes; reviews building construction plans; conducts building construction and

business inspections; investigates citizen complaints; serves on city-wide committees

related to development review, group homes, homeless outreach, and Measure X;

provides training to department personnel in regard to fire and life safety codes;

assists professional trades with technical fire code requirements and department

community education efforts. Develops, provides, and coordinates community

preparedness activities including, volunteer, outreach, education, training, and

response programs including; Business Preparedness Academies and Community

Emergency Response Team Academies and embracing an overall strategy of

community risk reduction
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COMMUNITY EDUCATION:

The Fire Protection Specialist is responsible for public education

and community outreach efforts through the coordination of

community preparedness activities including, volunteers, outreach,

education, training, and response programs; embracing an overall

strategy of community risk reduction.

 

Through strong relationships with all stakeholders, community

partners and the support of the entire CMF&R department, the Fire

Protection Specialist maintains and provides the highest level of

fire safety and prevention information to the community.

Brenda Emrick
Fire Protection

Specialist
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OVERTIME HOURS

THREE YEAR COMPARISON

BC Captain Engineer FF
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R A N K :  
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1 4 , 7 7 1

2 0 , 1 8 6

3 6 , 6 9 6

2 0 1 7

2 , 9 4 6  
 

1 1 , 5 4 9

1 7 , 3 9 1
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8 , 8 5 6
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*Note: For cost specifics related to overtime hours, you may reference the  FY 18-19 adopted budget.
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F i res

Rup ture/ Exp los ions

EMS/Rescue

To ta l 12 ,721 12 ,937 13 ,045

2018  INC IDENT STAT IST ICS

CATEGORY

Hazardous  Cond i t i on

Serv i ce  Ca l l

Good  In ten t

Fa l se Ca l l
 Severe Wea ther

Other

2016 2017 2018
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10

9,639

195

195

1,918
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3

7

218

5

9,696

200
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447

3

2
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1
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912

AMBULANCE OPERATOR (AO) PROGRAM

On August 7, 2018 in a

unanimous decision, City

Council voted on and approved

to enter into contract

withWittman Enterprise

and Care Ambulance Service.

 

Effective September 1, 2018

Costa Mesa Fire & Rescue

entered into the multi-year

contracts with both Care

Ambulance Service for

ambulance staffing needs and

with Wittman Enterprises LLC

for ambulance billing and cost

recovery efforts; both of these

contractual agreements are

part of  a new ambulance

transportation service model.

 

 

CMF&R and Finance staff

have worked closely with

Wittman Enterprises, the

City’s new ambulance service

billing provider, to set up all of

the City’s accounts and begin

collecting revenues. As was

expected, some delays

wereexperienced; with the

natural delay in initial

beginning stages and set up,

coupled with a delay in

approval of a Medicare

provider number, staff

estimates an average of 90-

120 days for account

payment.

 

Looking ahead staff expects

an initial revenue reading at

the mid-way point (six

months) and

anticipatesmeeting the

projected $3 million in service

revenue and  a true revenue

representation once the

program has reached a year in

service.

CMF&R entered into contract

withCare Ambulance Service

for the provision of ambulance

operator staffing services and

ambulance transportation

related services.

 

Care Ambulance Service

provides staffing for three

CMF&R Ambulance units for

each 24-hour shift, 365 days

per year and also ensures all

three Rescue Ambulances are

staffed by two Emergency

Medical Technicians (EMTs) at

all times.
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ABOUT BILLING AND
COST RECOVERY

STAFFING



C o s t a  M e s a  F i r e  & R e s c u e
 2 0 1 8  A n n u a l  R e p o r t
  

0

500

1000

1500

2016 2017 2018

912

50

878

92

COMMUNITY RISK REDUCTION

1106

 
 
 
 

Fire System Plans
Architectural Plans/ Life Safety
Planning and Development Review
Fire Code Permit Review
Special Event Permit Review
Film Permit Review

T Y P E S  O F P L A N  C H E C K S :

2016 2017 2018
0

1000

2000

3000

TOTAL  INSPECTIONS

3-year comparison

T Y P E S  O F  I N S P E C T I O N S :

Community Risk Reduction Inspections (by CRR staff) 
 Sprinkler

Fire Alarm
Life Safety
New Business
Pyrotechnic

 

 
Hood Systems
Knox Box/ Entry Systems
Hotel/Motel
850 Clearances (annual)
850 Clearances (new)
Special Events
Complaints

TOTAL PLAN CHECK REVIEWS:
THREE YEAR COMPARISON

2,575

2,023
2,349

12.
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$180,272

COMMUNITY RISK REDUCTION  REVENUE

 

THREE YEAR COMPARISON

13.

$153,879.20

$535,455.43

COST RECOVERY AND REVENUE CAPTURED

INSPECTIONS BY CATEGORIES

*NOTE:The upward trend in 2018 is a result of the updating and implementation of the

departments cost recovery programs.
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COMMUNITY OUTREACH
HIGHLIGHTS

Conducted a total of six CERT courses and three camp CERT.

Participated in 74 speakers bureau safety presentations.

Hosted 39 Engine Company visits totaling 6,874 participants.

Hosted 27 station tours with 1,041 participants.

Conducted four Business Preparedness Academy programs.

A total of 430 Hands Only CPR recipients.

A total of 1,852 CERT members participated in active events.

Total of 27 special events held with a total of 20,187 participants.

Total of CERT &Fire Corps volunteer hours: 9,913

COMMUNITY  ENGAGEMENT

Citizen's Fire Academy

Business Preparedness Academy

Speakers Bureau

Community Emergency Response Team (C.E.R.T)

Fire Corps volunteers

Fire Explorer program

Fire Intern volunteers

14.
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Annual Fire Family Breakfast

VOLUNTEER OF THE YEAR
 Ashley Fisher

INTERN OF THE YEAR
Thien Nguyen

COMMUNITY PARTNER OF THE YEAR
C.J. Segerstrom & Sons and South Coast Plaza
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Annual Fire Family Breakfast

TEAM MEMBER OF THE YEAR

FIREFIGHTER OF THE YEAR

Brenda Emrick

Mike  Kreza

EXPLORER OF THE YEAR
Nathan  Kahlen
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Annual Fire Family Breakfast

IRONMAN MIKE AWARD

BC Kevin Diamond

IRONMAN MIKE AWARD
Captain Rob Gagne

Captain Fred McDowell

SUPERVISOR/ MANAGER OF THE YEAR

Paul Kim

IRONMAN MIKE AWARD
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Team Member of the Month

Award
JANUARY

Aaron Davis

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Dave Kearley

Michael Kreza

Alma Reyes

Brent Turner

Brian Brown

Steve Cathey

Giovanni La Placa

Robert Pignone

Fred McDowell

Doug Prochnow

Rob Gagne

18.
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KEY GOALS

Initiate an external review and report on Standards of
Cover for the Fire & Rescue Department.

Initiate an external review and report of regional Fire &
Rescue emergency dispatching.

Evaluate progress of CMF&R’s cost recovery programs
(i.e., ambulance, CRR, etc.).

Continue to enhancemental health, wellness, and
cancer prevention efforts for the entireCMF&R team.

Continue strong professional development and
succession planning efforts.

Complete the remodel of the Fire Station No.4 Training
Room.

Initiate the Fire Station No.2 rebuild project.

Work on completing the final action items of 2015-
2020 CMF&R Strategic Plan and begin preparations to
initiate CMF&R 2021-2026 Strategic Plan.

2019

19.
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