AMENDMENT NUMBER TWO
TO PROFESSIONAL SERVICES AGF ~AENT
WITH
CIVICSTONE, LLC

This Amendment Number . .vo (“Amendment”) is made and entered into this 19th day of
March, 2019 (*Effective Date”), by and between the CITY OF COSTA MESA, a municipal
corporation (“City"), and CIVICSTONE, LLC, a California limited liability company (“Consuitant”).

WHEREAS, City and Consultant entered into an agreement on September 10, 2018 for
Consultant to provide affordable housing consulting services (the “Agreement”); and

WHEREAS, on November 13, 2018, City and Consultant increased Consultant's
maximum annual compensation to Ninety-Nine Thousand Nine Hundred Ninety-Nine Dollars

($99,999.00); and

WHEF.._.\S, City and Consultant now desire to amend the Scope of Services to include
additional services relating to establishing a permanent bridge shelter within the City, as set forth
in Exhibit “A,” attached hereto and incorporated herein by this reference; and

WHEREAS, City and Consultant desire to establish Consultant’'s compensation for the
additional services accordingly.

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the parties agree as follows:

1. The Scope of Services shall be amended to include the additional services set
forth in Exhibit A.

2. Consultant’s ¢t ensation for the additional + vices set forth in Exhibit A shall
not exceed One Hundred Fifty Thousand Dollars ($150,000.00). Consuitant shall
be paid an hourly rate of One Hundred Forty Dollars ($140.00) per hour until the
construction of the City's permanent bridge shelter is complete. Thereafter,
Consultant shall be compensated as set forth in the Agreement, as amended by
Amendment Number One to the Agreement.

3. All terms not defined herein shall have the same meaning and use as set forth in
the Agreement.

4, All other terms, conditions, and provisions of the Agreement not in conflict with this
Amendment shail remain in full force and effect.
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EXHIBIT A

ADDITIONAL SERVICES




Zivicstone

March 10, 2019

Ms. Tamara S. Letourneau
City of Costa Mesa

77 Fair Drive

Costa Mesa, CA 92626

RE: Contract Amendment

Dear Ms. Letourneau,

CivicStone appreclates the opportunity to continue to wark with the City of Costa Mesa and
their exemplary efforts to provide a temporary and petmanent bridge shelter for those
experiencing homelessness while at the same time improving public safety for the community.

CivicStone is proud of their accomplishments to date and to work closely with Mayor Foley and
Couneil and all the City Staff, vendors, contractors, and consultants to coordinate and
implement a well-planned and best practice shelter strategy.

The follawing list coritains accomplishments since September 2018 as well as additional
services needed to complete the permanent bridge shelter:

Manage and negotiate the real estate acquisition process for permanerit shelter,
Prapare and negotiate lease agreement and related addendum for temporary shelter.
Coordinate meetings and presentations with business owners surrounding permanent
shelter and remain the point of contact.

Research and prepare the scope of work and budget for temporary shelter options.
Provide project management for temporary and permanent shelter including strategic
problem solving, progress payment authorization, project scheduling, and coordination
of all items related to the implementation of both shelters.
Manage the due diligence process including bidding and hiring varmus campames,,;
needed to inspect potential acquisitions (ADA Improvements, Relocation; Pliage T,
Property Condition, Appraisal, Budget/Scope for' Improvements),
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¢ Coordinate with City Staff and the Shelter Opearator on the space planning and logistics
for the successful design and implementation of the temporary and permanent shelter.

¢ Prepare update repotts, staff reports, research aptions and analysis, and attend
Clty/Qperator progress and update meetings.

* Research, prepare and manage the design phase of the temporary and permanent
homeless shelters. This includes the preparation and coordination of the Request for
Proposal for Design Services and the relatéd design planning meetings with City Staff
and QOperator,

e Prepare and coordinate with City Staff the Request for Proposal for construction
improvements for the permanent bridge shelter and the refated selection process and
meetings with the deslign team and throughout the construction phase.

* Provide assistance and analysis for various affordable housing projects, including

permanent supportive housing in the futyre.

CivicStone proposes to provide the services listed above until the permanent bridge shelter is
completed for an amount not to exceed $150,000.

Furthermore, the hourly billing rate of Adam Ellason will be discounted until the permanent
bridge shelter is completed from $160/hour to $140/hour.

ClvicStone remains campletely committed to be an integral part of achieving the City’s goal of
providing shelter for those experiencing homelessness while at the same time improving public
safety and the lives of those who llve and work in Costa Mesa.

Sincerely,

Adam B, Ellason
Principal

14071 Peyton Drive, #1452, Ghino Hifls, CA 81709 Phone: P0S-T06-7193
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POLICY NUMBER: 57 SEA BK3730

d

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRAC 1ORS - SCHEDULED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:

BUSINESS LIABILITY COVERAGE FORM

Name Of Additional Insured Person(s} Or Organization(s):

SCHEDULE

CITY OF COSTA MESA (SEE IH 1200 FOR ADDITIONAL LANGUAGE)

Location(s) Of Covered Operations:
77 FAIR DRIVE, COSTA MESA, CA 92626

informatian required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section C. - Who Is An Insured is amended to
include as an additiona! insured the person(s) or

organization(s) shown in the Schedule, but only
with respect to Kability for "bodily injury”, "property
damage" or "personal and advertising injury”
caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acts or omissions of those acting on your
behalf;

in the performance of your ongoing operations for
the additional Insured(s) at the Ilocation(s)
designated above.

form SS 4170 06 11
Process Date:

B. with respect to the insurance afforded to these

additional insureds, the following additional
exclusions apply:

This insurange does not apply to "bodily injury” or
“property damage” occurring after:

1. Al work, including materigls, parts or
equipment fumished in connection with such
work, on lhe project (other than service,
maintenance or repairs) to be performed by or
on behalt of the additional insured(s) at the
location of the covered operations has been
completed; or

2. That portion of "your work" out of which the
injury or damage arises has besen put to its
intended use by any person or organization
other than another contractor or subcontractor
engaged in perfooming operations for a
principal as a part of the same project,

Pago 1 of 1
Policy Expiration Date: ©8/30/19

. ©® 2011, The Hartford
(Includes copyrighted material of Insurance Services Office, Inc., with its permission)




POLICY NUMBER: 57 SBA BK92730

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
ADDITIONAL INSURED- OWNERS, LESSEES OR CONTRACTORS- SCHEDULED PERSON OR ORGANIZATION

CITY QF COSTA MBESA AND ITS ELECTED
AND APPOINTED BOARDS, OFFICERS,
AGENTS, AND EMPLOYEES :
77 FAIR DRIVE

COSTA MESA CA 92626

Form IH 1200 11 85 Printed In U.S.A.




