
AMENDMENT NUMBER TWO 
TO PROFESSIONAL SERVICES AGREEMENT 

WITH 
CIVICSTONE, LLC 

This Amendment Number Two ("Amendment") is made and entered into this 19th day of 
March, 2019 ("Effective Date"), by and between the CITY OF COSTA MESA, a municipal 
corporation ("City"), and CIVICSTONE, LLC, a California limited liability company ("Consultant"). 

WHEREAS, City and Consultant entered into an agreement on September 10, 2018 for 
Consultant to provide affordable housing consulting services (the "Agreement"); and 

WHEREAS, on November 13, 2018, City and Consultant increased Consultant's 
maximum annual compensation to Ninety-Nine Thousand Nine Hundred Ninety-Nine Dollars 
($99,999.00); and 

WHEREAS, City and Consultant now desire to amend the Scope of Services to include 
additional services relating to establishing a permanent bridge shelter within the City, as set forth 
in Exhibit "A," attached hereto and incorporated herein by this reference; and 

WHEREAS, City and Consultant desire to establish Consultant's compensation for the 
additional services accordingly. 

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the parties agree as follows : 

1. The Scope of Services shall be amended to include the additional services set 
forth in Exhibit A. 

2. 

3. 

4. 

Rev. 11-1 6 

Consultant's compensation for the additional services set forth in Exhibit A shall 
not exceed One Hundred Fifty Thousand Dollars ($150,000.00). Consultant shall 
be paid an hourly rate of One Hundred Forty Dollars ($140.00) per hour until the 
construction of the City's permanent bridge shelter is complete. Thereafter, 
Consultant shall be compensated as set forth in the Agreement, as amended by 
Amend ment Number One to the Agreement. 

All terms not defined herein shall have the same meaning and use as set forth in 
the Agreement. 

All other terms, conditions, and provisions of the Agreement not in conflict with this 
Amendment shall remain in full force and effect. 

[Signatures appear on following page.] 
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be executed 
by and through their respective authorized officers, as of the date first written above. 

CITY OF COSTA MESA 

~ .¥.,~~ Date: _~_[lf_..__//---r-c; __ 

CONSULTANT 

da:is~ 
Signature 

~f; ~. :Plll.k,PA-L 
Name and Title ' 

ATIEST: 

Date: r[1111 

APPROVED AS TO INSURANCE: 

Ris@i.::.,nt Date: 4/ t-o/11 

Date: 4(?--,;p /1 ~ 
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DEPARTMENTAL APPROVAL: 

Pa 
Dir 

APPROVED AS TO PURCHASING: 

Rev. 11-16 

Date: --++-.J~i~µ-f __ 
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EXHIBIT A 

ADDITIONAL SERVICES 



Marth 10, 2019 

Ms. Tamara s. Letou_rneau 
City of COsta Mesa. 
77 t=alr o·r1ve 
Costa Mesa, CA 9.2626 

RE! Contract Amendment 

Dear Ms, Letourneau, 

CivltSto-ne apJ,> reclates the oppurtunlty to conttnua to work With the City of Costa Mesa and 
thelt e-xemplary efforts to provide ~rtemporary and permanent bridge sh~ltEfr for those' 
e><peri·endng homelessness while at tlte same time improving publk safety for the community. 

CivltStone is proud oftheir a~ mp.(lshments ta -date and to work closely with Mayor Foley a-nd 
Co-unt il and all th~_tlty St;iff, vetido~, cQn:tracto.rs, an·d consultants to co:ordlnat~ and 
implement a welf .. planned and best prattl~e smilter-sttategy. 

The 'followrng list contains aceemplishments l:l ince. September 2018 as well as addltlonal 
services needed to cpmplete the- permanent bri.dge sheft.er: 

• Manage and negotiate. the real estate -acqoisJtion proce'ss for permanent shelter. 
.• Prep:ar.:e a.nd negotiate lease -agreement and related addendum for temporary shelter. 
• Coordinate me·etings and presentations with business owners surrounding permanent 

she:lt~r and remain the point of contaGt, 
• Research and prepare the scope of work and budget for temporary shelter options-. 
• ProvldA projed mana_gemt:!nt for temporary ahd permanent shelt~r indlldlng. strategic 

probfem solving, progress payment authorization, proJ~t t sthetlullng, and co:ordtnatlon 
of all Items related to the implementation of both srlelters. _ --=~~ 

• . M:ana~e the due diltgence process Including bidding and hiring varl9Ui 1~~ITU:tanies,1Jf "- - - -
needed to Inspect pdteMlal acquisitions (ADA Improvements, R.~fgcatlorf~ ~-
Property Condition, Appra.isal,_ Budget/Scmpe ror lmprovem~~s). -, 

. ··-:..· :..:...: . ."·- ~-- -
-14071 Payton Onve, #1452; t:lhlril> HIiia, CA 9f709 Phone: 90M06·7193 

~:ww.r,ru~~l:~tn. ,•· 11111•m!l!l!Ji!iii ... _!i!I_ f[lll_ -lllilllll!!li!i• .·•·.'._ ..... fil!iil'•lllilil•til!!t\i!iil~--- ii:i'. _!lillli;lS!tli~·arn==iz~- ~~~~--- 'Ei?T~:~--~ ei=~ ==~- §"1- ··~·a·= 



• Coo-rdlnate-with City Staff and the Shelter Operator on the space planning and logistics 
for the successful design and lmplem-entatlon of the temporary and p-ermanent shelter, 

• Prepare update report~ staff tepo:rts, research options and analysis, an-d attend 
Clty/Qperator prQgress and update meetings. 

• Research, prepare and manage the d~slgn phase of the temporary and J:)ermanent 
honi~eless she.lters·. This lncludeuhe preparation an'd e_oordinatlott of the Request for 
Proposal for Design Services and'the related de!llgrt plan nlhg: meetings with CltV Staff 
and operator. 

• Prepare ,anti Qo~rdinate with City Staffthe-· Req_~est for Pro--posal for construction 
Improvements for the permanent bridge shelter and the_related selection process and 
meetings-with the design team and throughout the cot'lstructlon phase. 

• Provide ass1stanne and analysis for various ~ffordable li<;>uslng projects:; including 
' permanent sUp'portlve housing fo the. future. 

ClvicStone proposes to provide the services listed ab·ove utrtil the p·errnanent bridge shelter is 
completed for an amount not to exceed $150~000. 

Furthentu;;re, the hourly bllllng rate of Adam E)hison will be-dtscounted u·ntn the. p-errnanent 
bridge shelter Is completed from fl.ifO/hour to $140/hour. 

ClvlcSton-e remalns:c-c:nrrpletely committed to bean lhtegral part of achievlitg the City's goal of 
proviqing shelt~r for those experi_enctng hc,n,elessness While at the same time Improving public 
safety and the fives of those who live and work in Costa Mesa. 

~~ 
Adam B. Eliason 
Principal 

14071 PeytQn Drive, #14152, Ghlrro HIDs,- CA 91709 Phont: 909'>7015-7193 



ACORi:J' CERTIFICATE OF LIABILITY INSURANCE . I DA tr (llll'DO/YYY't') 

~ 0,/05/2011 

THIS CERTIFICATE 18 ISSUED AS A MATTER Of INFORMATION ONLY AND CONFER$ NO RIGHTS UPON THI! CERTIFtCATI! HO&.DBA.. 1H18 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND Oft ALTER THE COVERAGE AFfOADED BY TH£ POLICIES 
BELOW. THI& CERTIFICATE Of INSURANCE DOES NOT CONSTITUTE A CONTRACT BETW!!N 'THE ISSUING INIURER(I), AUTHOR1Z!D 
REPRESENTATIVE OR PR~DUCl!R. AND THE CEATIFICA TE HOLDER. 
IMPORTANT: If the ctrtlflcate hOlder Is an ADDfT10NAL INSURED, the polle)'(ltl) must have ADDITIONAL INSURED prnwlllons or bt tndcintd'. 
If SUBROGATION II WAIVEP, ec,bject to the tarmJ and o~ltJon1 of 1M poflcy, certain poU~ll1 rnsy t'lqun an endor'Mment. A ltat*Mnt on 
1h11 !*tlficate cfoel not confer rtahtl to the i;erttilca• holct.r In lieu of such 1ndorumenU1). 

l'ROOUCIII :.: : '.' .. K~etb l lloaicb 
Xoliob In•uanc• Afncy, lac • !'11 ~ !. ._ .. _ 0251 2U-3'U I ~~ .. _,, {tUI :ZU•UU )~)I Kt, Diablo llYd • • Ste lOO 

!~ ~ .. , oortoekceioh.ooa . 
Lafayette Cl tCS49 

1N8UIU!RlllAffOROIHG COV!RAGE !WCI 

MURIIU : 8tmtil)el In•urance Co 11000 
INSUflljl) C,OPl 10f ·HU 

IHIUflm I : 
Civicatona, ~LC 

tNlll8111.C : 

Po Box 1'52 
~...!L --

ChLAo Bill• CJ. '1109 IHSUMA I : -, ......... D, • 
COVERAOE8 CERTFICATE NUMBER: cert ID U70 REVISION NUMBER· 

TlilS JS TO CERTIFV THAT TH£ POLICIES OF INSURAHCE LISTED BELOW HAVE 8€1:N ISSUED TO THE INSURED NAME0 ABOVE FOR THE POllC'V PEAIOO 
INDICA.T'ED. NOTWITHSTANDING NN ltEOUIREMENT. tEAM OR CONDITION OF ANY CONTRACT OR OTHE.R OOCUMENT Willi RESPECT TO WHCH THIS 
CERllACATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY lliE POLICIES Ol:.SCRISEO HEREIN IS SI.JS.IECT TO ALL THE TEAMS. 
EXClUSIONS ~ CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID Cl.AIMS. 

l'l'l: i 1YN o, IIIIUIWICt! ·-- -- POUCV IIUIIBtlt ~ l'OI.ICY HP Llll11'S 

A :r COMMIRCW. GIMl!IW. UAIIIUTY EACH~E s 1,000,000 - =:J ct.A/~ [!] OCCU\ ·Y y 571!1Allltt730 08/JO/aOU 01/30/201! 
IU~•~w 

I 1.000.000 - DDCUIGl:'C fE..a .u.i...--1 

>-- WED EXP lkiv or-. 1111.,,,l I 10,000 
! 

1 
1 

PERSONAL & NN KJURY I l 000,000 

~ '°::o"'' _, .... ' GEHEAAL MIGI\EGATE I :a 000,000 

POI.CY ~T D LOC PROOUCTS • COMPIOP AGG I a 000,000 
OTUl<D• . I 

, AUTOMOMLIUAlft.ltY 

I o,no,201, 
~ii··..=, ...!:LIii ' 1 000,00CI ;---

A ~ MfY.wm 578*AIIU730 01/J0/30U 9001. Y INJURY C"" i,nonl ' 
=ONLY o~D I 

BOOIL Y INJU!IY (9'r ICCldtlll) i 
~ ~OS 

I 

HIRED . -OV,fcEO I ~ -'l/TOS OHL V ~ AUTOS QIU 
~~'("""""' $ 

I $ 

! UIIMlLLAW-1 t-1cxx~ ! EACH OCCURRENCE s 1--
i l!JICIIIIJAII C~IAS-MADEj AOORE(l.t.TE I 

nirn I j Kr ·• i i 1. 
WOlll<IM c:oi,IPINIATIOH l I I H~LIT~ I l l!'i\"" NCO 1111'1.CMIIII' UAall.lTY YIN i I AN'lfflOPIUUOII/PAA,TNEAA:XfaCVTrl/E D 1N1A/ i E.L EACH ...CCIDENT a 
OFF~1WEMll!ltEXCLU0ED1 
~·nllllCHY Ill NH) . ! I 

E.L .. DtSfME •EA-•- "":"'..!: 5 
·-.~l't;t- ,...,_ l t E.L. OISEASI! • POUCY I.IM!T ' 

! a 

I I 

otlGlllPTION OI' OPlltA T10NI I LOCATIONI I YIHICL.1$ (ACOIIID 11111 Alkllllonli ~ lclltcl,Q, "'IIYM ~ lf-.1~ It ..... NNI) 
City of Co•t• "-•• end Lt• elected and appointed boar4-, officer•, •;•nte and .. plor••• ai-e 11:aaecl 
•• additional in•urell• for a111eral Llll>Uity With rHpaot ta the 1JUb:feot project and aqra-nt u 
required by written oontraot per tilt attaahed endora ... nt foriui, 184170 06ll/IK1200 1115 end 
8800010401, inclL.ldJ.ni, p,d ... r:y vording and ,ratvar of auhr09ation. 
•Polley af.torda SO day•• notice of cancellation axcapt 10 day•• notice for DOCl•paya.nt of pr&1ai1111, 
•CivicStona, LLC do .. not own corporate or f.laet vehicle•, and therefore only carriee 
Hired./Non-Olfl\ed Auto Ltcbility oo•araga. 

CERTIFICATE HOLDER CANCELLA TIOH 

BHOOLD AHY OF THE ABOVE oeSCftlBEO l'OUCU!8 I! CAN<:eU.EO RF~ 
THE IXPIR4TIOH DATi! THl:AEOF, NOTIC& WIU 81! DELIVf!IW> IN 

City Df. coete Ila•• and iu &l.ectad aad 
ACCORDANCE WITH THI: ••oucv PftOV1810N8. 

,lppointed lloarda, Oftioera, Ag~t.• uu1 11:mpl~•• 
77 Jair Drive AUll!OIUEORl!PRESENTATIV! 

Coate N••• CA 92626 ~ 
I 

~ 

c, 1988-201 S ACORD CORPORATION. All r1ghta teNrved. 
ACORD 25 (2018/03) The ACORD name and logo are registered marks of ACORD 
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POLICY NUMBER: 57 SBA. .BK9730 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - OWNERS, LESSEES OR 
CONTRACTORS • SCHEDULED PERSON OR 

ORGANIZATION 

This endorsement modifies insurance provided under the following : 

BUSINESS LIABILITY COVERAGE FORM 

SCHEDULE 

Name Of Additional Insured Person(&) Or Organi.zation(s): 
CITY OF COSTA MESA (SEE IH 1200 FOR ADDITIONAL LANGUAGE) 

Locatlon(s) Of Covered Operations: 

77 FAI R DRI VE, COSTA MESA , CA. 926 26 

Information required to complete this Schedule, If not shown above, wNI be shown In the Declarations. 

A. Section C. - Who Is An Insured is amended to 
fnclude as an additional insured the person(s) or 
organiZatlon(s) shown In the Schedule, but only 
with respect to liability for "bodily Injury", ~property 
damage" or "personal and advertising injury" 
caused, in whole or in part, by: 

1. Your ads or omissions: or 

2. The acts or omissions of those acting on your 
behalf; 

In the performance of your ongoing operations for 
the addltlonal lnslA"ed(s) at the location(s) 
designated above. 

Fotm SS 41 70 06 11 
Process-Date: 

B, With respect to the Insurance afforded to these 
additional Insureds, the foftowing additional 
exclusions' apply: 

This insurance does not apply to "bodily Injury" or 
"property damage" occurring after: 

1. All work, Including materials, parts or 
equipment furnished in connection with such 
work, on the project (other than service, 
maintenance or repairs) to be performed by or 
on behalf of the additional insured(s) at the 
location of the covered operations has been 
completed; or 

2. That portion of •your work" out of which the 
injury or damage arises has been put to Its 
Intended use by any person or organization 
other than another contractor or subcontractor 
engaged in performing operations for a 
principal as a part of the same project. 

Page 1 of 1 
Polley Expiration Date: 08 /J o/1 9 

© 2011 , The Hartford 
(Includes copyrighted material of Insurance Services Office, Inc., with its permission) 
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POLICY NUMBER: 57 SBA BK9730 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 
ADDITIONAL INSURED · OWNERS , LESSEES OR CONTRACTORS- SCHEDULED PERSON OR ORGANIZATION 

CITY OF COSTA M~SA AND ITS ELECTED 
AND APPOINTED BOARDS , OFFICERS , 
AGENTS , AND EMP LOYEES 
77 FAIR DR IVE 
COSTA MESA CA 92626 

Form IH 12 00 11 85 Printed In U.S.A. 
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