AMENDMENT NUMBER THREE
TO PROFESSIONAL SERVICES AGREEMENT
WITH
TOWNSEND PUBLIC AFFAIRS, INC.

This Amendment Number Three (“Amendment”) is made and entered into this 15th day
of October, 2019 (“Effective Date”), by and between the CITY OF COSTA MESA, a municipal
corporation (“City”), and TOWNSEND PUBLIC AFFAIRS, INC., a California corporation
(“Consultant”).

WHEREAS, City and Consultant entered into an agreement on March 21, 2017 for
Consultant to provide grant writing consulting services (the “Agreement”); and

WHEREAS, Section 4.1 of the Agreement provides for a term of one (1) year, with the
option to extend the Agreement for four (4) additional one (1) year periods; and

WHEREAS, on March 20, 2018, City and Consultant extended the Agreement through
March 20, 2019; and

WHEREAS, on March 20, 2019, City and Consultant extend the Agreement through
March 20, 2020; and

WHEREAS, City and Consultant now desire to amend the Scope of Services to include
the additional services set forth in Exhibit “A,” attached hereto and incorporated herein by this
reference; and

WHEREAS,  City desires to increase Consultant's maximum annual compensation
accordingly to Seventy-Four Thousand Dollars ($74,000.00).

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the parties agree as follows:

1. The Scope of Services shall be amended to include the additional services set
forth in Exhibit A.

2. Section 2.1 of the Agreement shall be amended to reflect that Consultant’s
annual compensation shall not exceed Seventy-Four Thousand Dollars
($74,000.00). Consultant shall be paid according to the fee schedule set forth in
the Agreement and Exhibit A of this Amendment.

3. All terms not defined herein shall have the same meaning and use as set forth in
the Agreement.

4, All other terms, conditions, and provisions of the Agreement not in conflict with
this Amendment shall remain in full force and effect.

[Signatures appear on following page.]
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be
executed by and through their respective authorized officers, as of the date first written above.

CITY OF COSTA MESA

N fnom

Chridtofher Town}nd, President

ATTEST:

Ounde. Qmw 1ol

City Clerk

APPROVED AS

City Atorney / v o
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Fmanc irector
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EXHIBIT A

ADDITIONAL SERVICES



TOWNSEND PUBLIC AFFAIRS

ADDITIONAL SERVICES

Conduct Detailed Orientation: TPA utilizes a comprehensive onboarding process that
includes extensive meetings with various relevant members of City leadership and key
City departments to help develop a strategic plan that is carefuily tailored to satisfy the
needs of the City, as well as designed for maximum success in the current political
climate and funding environment.

Develop Legislative Strategy: Utilizing the information gathered during the onboarding
process, TPA will coordinate with the City to develop an official legislative platform and
strategy that represents the City's priorities in Sacramento. This blueprint will be shared
with key stakeholders in the State Legislature and Governor's Administration.

Implement the Legislative Strategy: TPA will advocate for the City’s legislative agenda
utilizing the following methods:

» Build and Strengthen Relevant Relationships: TPA has cultivated a network
of valuable relationships that will be leveraged to promote the City's legislative
agenda.

 Leverage Relationships for Strategic Advocacy Plan: TPA will engage
various techniques to leverage our network of key relationships on behalf of the

City:

e Schedule meetings for the City to discuss relevant legislation

* Prepare all briefing materials and talking points for the City

« Brief legislative offices and stakeholders on the City’s legislative agenda

s Follow-up on meetings to ensure commitments and deliverables are being
met

+ Coordinate Advocacy Trips: TPA will work with the City to coordinate advocacy
trips to Sacramento to meet with the City’s legislative delegation, as well as
legislators that serve on committees relevant to the City’s agenda. Furthermore,
whenever possible, TPA will also schedule site visits by legislators to the City.

* Track Legislation: TPA will identify, analyze, and monitor all bill introductions
and amendments relevant to the City's legislative platform and assess their
potential impact on the City.

« Craft Testimony and Position Letters: TPA will prepare and submit written
and verbal testimony regarding legislation relevant to the City, TPA will also draft
and deliver position letters to legislators and key officials on specific bill
language.



+ Draft Bill Language: TPA will draft language and amendments for relevant
legislation, as required to protect and promote the City’s agenda.

* Provide Progress Reports: TPA will confer regularly with the City on our activities.
TPA will provide timely electronic reports on the status of all legislative activity, such
as bill language, amendments, and committee analyses. In addition to written
reports, TPA will be available to the City for conference calls, in-person briefings, and
meetings.

* Prepare and File Lobbying Disclosure Reports: TPA will prepare and file, on
behalf of the City, all applicable state lobbying disclosure reports.

Fee Schedule for Additional Services: $2,000 per month






