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 SEQ CHAPTER \h \r 1Costa Mesa Conference & Visitor Bureau Board Meeting Minutes April 5, 2012
Costa Mesa CVB Office
Attendees: Mike Hall, Sue Cooke, Eric Grimm, Peter Papagelis, Dan Joyce, Werner Escher, Naj Ekhals, Peter Naghavi, Kandee Anderson, Vince Andres, Terry Dwyer, and Paulette Lombardi-Fries 


Absent:
 Susan O’Brien Moore, Paul Sanford, Bob Spoto, and Shetal Patel

February 2012 Review of Meeting Minutes

· Motion made to approve Feb. 2012 meeting minutes by Kandee and Mike
· Retreat minutes also given from March 9th
Financial Report-Paulette
· Review financial report – Jan/Feb. 2012  
· Review fiscal YTD financials-spreadsheet handed out
· Motion to approve financials: made by Sue and Mike
Review of FT marketing job description-Paulette

· Handout given out by Paulette, which stated what the new hire would be responsible for.  Mike suggested Kandee review this with Paulette at a later time one on one and get back to the Board for a formal approval.  Mike also suggested a possible emergency meeting of May 3rd to review this.  
Motion to Approve 401 (k) –Paulette

· Mike suggested this become part of the package for the three current associates.  Mike and Paulette have been speaking with Waddell & Reed in Costa Mesa to set up a 3% match to each associates contribution into their own 401 (k).  Currently, no benefits are being paid for as it relates to medical for any associate of the Bureau.  Motion to approve by Mike, Sue and Kandee.  No one opposed.  
By-Laws Update (Civitas created)-Paulette

· By-Laws emailed to all Board members on January 27, 2012 for review.  City has asked for a third seat in which Mike has stated he would like to keep the two seats allocated and not offer a third seat. Dan will share this with Tom Hatch, city manager and get back to Paulette.   Dan also shared the city’s request under section 10, Removal of Directors, to state a Director may be removed with cause instead of keeping the current verbiage of without cause.  Paulette shared the current verbiage of the By-Laws can be found in Corporations Code, section 7222.  Terry stated many Boards operate in this fashion and naming the causes is unrealistic.  Mike agreed with Terry and stated it would become too long to state causes and is unnecessary.  Dan will take the above mentioned back to Tom Hatch for approval.  Board will vote after feedback has been made with the city regarding these changes.  All changes must have Board approval and then presented to council for their final vote in order to change the CVB By-Laws.
Pacific Symphony Sponsorship-Paulette 

Each Board member received a commitment document from Pacific Symphony, which was created by VP of Marketing and PR, Beth Brooks.  John Forsythe presented to the Board in February a $15k sponsorship opportunity.  Items stated on handout were incomplete from Pacific Symphony such as how would hotel guests get ticket discounts and to what shows as well as how long our ad would be on KUSC and when would it air.  Paulette will reconnect with Beth on these items. 
Marketing Update- 
· New Package Promotion-Per the feedback received and the retreat direction of the Board, the CVB will now offer a $50 Visa gift card along with a VIP value card.  The value card will be with Nordstrom Spa, Scott’s, Season’s 52, Mi Casa and a few others that are considering our invitation.  The value card will be given at check-in along with the Visa gift card.  The VIP card will NOT be a cut out and will need to be presented each time the value offer is given (to server or establishment).  Mike mentioned VIP is not necessary and Paulette shared the CVB would like to offer something in addition to the Visa gift card for guests to enjoy within the city.  Motion to approve the purchase of the Visa gift card and VIP card made with all voting members present. 

· OC Marathon May 6, 2012- CVB to provide welcome letters with shuttle times and wrist bands to all guests who book through PassKey.  This will be dropped off to the hotels the week of the race.  Paulette reminded everyone to notify the CVB when their block is sold out so the Bureau may update our site and push more rooms to other hotels within Costa Mesa.  Also, she will send out a survey for all runners using the emails provided from Passkey to inquire about what race each person is running along with how many seats they will need to assist the Bureau in seating arrangements for the shuttle.
· Restaurant Week August 17-24-Kick off party will be on the 16th of August.  Still exploring the set up of that.  Participant guides were sent out on March 27th to those who participated last year as well as several other restaurants in Costa Mesa.  Hard copies will be sent at the end of this week just in case someone did not receive the email Paulette sent out.  Sponsorship letters are also being worked on.  Mike is working on a silent auction trip with American Express.  Peter mentioned we are looking to have wineries, craft beers and entertainment as well.  

· Barrett-Jackson 2012-Residence Inn is hosting the next BJ meeting on April 19th.  Phil Neri will share results of their Florida show.  Everyone is invited to attend including our DOSM’s and community.  The Orange County show is June 22-24th.  The Bureau will have our booth at this show and will be marketing this event to draw overnight guests to our city. 
· Video-Paulette passed out options from OC Films for the Bureau to pay for each of the 10 hotels to have their property shot within the video that the Bureau currently has online to be played in each of their guest rooms and or tradeshows.  Each hotel would have a personalized copy.  Mike suggested Paulette and Kandee meet to discuss the best options presented and for Paulette to work with the hoteliers to begin.  No one opposed.
City Updates-Dan 
· City of Ordos should be visiting us in mid May.  They are looking to purchase one old hotel in Costa Mesa to house 20-30 students that will be attending Costa Mesa High School for a foreign exchange program.  

· Jan. 31st will be the Mayor’s dinner at $125 per person.  An independent committee will take charge of the event.  
· Dan as well as some others from the city will attend ICSC in Las Vegas May 19-21st.
Meeting adjourned 2:15 p.m.
.

