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 SEQ CHAPTER \h \r 1Costa Mesa Conference & Visitor Bureau Board Meeting Minutes November 16, 2011

Costa Mesa CVB Office 

Attendees: Mike Hall, Susan O’Brien Moore, Sue Cooke, Naj Ekhals, Peter Papagelis, Werner Escher, and Paulette Lombardi-Fries 


Guest Speakers: Lisa Janulewicz (sharing of financial information only), Kim Glen (marketing presentation only)

Absent:
 Bob Spoto, Terry Dwyer, Shetal Patel, Kandee Anderson, Eric Grimm and Spencer Grobe

September 15, 2011 Meeting Minutes

· Motion made to approve meeting minutes by Mike and seconded by Werner
Financial Report/Certificates-Lisa Janulewicz
· Review financial report – September/October  
· Review YTD financial with variances and handout given
· Motion to approve financials: made by Peter, seconded by Mike
· CPA compilation report reviewed.  All numbers in order and identically match Lisa’s numbers through the end of our first fiscal quarter.  Mike would like Sue to review this report. Direction noted that the compilation report is no longer needed as Lisa’s report details exceed the CPA firms.
· Check writing signatures required-Mike motioned to approve two signatures on each check of which Paulette can be one signer.  No cash cap for Paulette or other Board members to sign checks.  Seconded the motion was Paul.
· Paulette will ensure the new By-Laws Civitas is working on reviews this new motion. Public Service Agreement (PSA) was delivered via email to Dan Joyce in July 2011.  The Bureau is waiting for their copy so that both parties may sign off on this.  Paulette did follow up with Dan Joyce and was told the city attorney is working on it.  Dan will deliver the PSA upon completion.
· Certificate update-900 requests January 2011 to present day November 2011.  203 certificates redeemed.  Paul would like Paulette to revisit how the Bureau can get out of this agreement and/or what are the options we have.  Paul also mentioned if a public notice could be made.  Paulette to call our attorney Al Israel and have him create a letter with his suggestions based on the program and information we have for this barter trade out agreement which was conducted in 2000-2009.
Marketing Update-Paulette  
· 
OC Marathon 2012-Paulette proposed the Bureau pay for shuttle transportation to and from the race and finish site for two guests per contracted room.  Total cost is estimated at $10,000 which now covers 330 blocked room nights.  Each hotel will get colored wristbands to give to the guests checking in.  Paulette received two bids from Her Majesty’s Ride and Lux Bus.  A third is on its way.  Both bids were almost identical in price.  Motion to approve the $10,000 cost for the CVB to pick up made by Sue seconded by Mike and third by Naj.  No one opposed.  
· 
Restaurant Month January 2012-Paulette shared we have 17 restaurants participating in this offer, which Visit California will be sponsoring.  Marketing efforts from Visit CA has not been received as of yet.  The Bureau will also market Restaurant Month to support what Visit California brings to the table.
· 
Barrett Jackson 2012- Scottsdale show is January 15-22nd.  Speed will be airing the show Jan. 17-22nd.  CVB will have new booth and be present during the show.  Schedule is NOT on the BJ site as of yet with start/schedule of daily times.  Paulette will send out the sign up sheet for hotels to participate, as this event is one week.  CVB will pick up the cost of airfare, meals, and room and tax should the hotels send a representative to assist with a tradeshow shift.  
·        Recap from Kim on new website-Launch of new site scheduled to be in three to four weeks.  Kim shared what our old site looked like and the landing page of our new site.  Progress of (all pictures were in place holder status), hotel, play and restaurant page also shared.  Paul would like to see a clear call to action for hotel deals.  Paul would like to ensure the new site delivers the message without having too many clicks.  Also noted by Paul was to have Segerstrom’s schedule easily accessible.  Packages should click to the hotel’s page.  Paul would like to have Silver Trumpet’s interior shown vs. a food picture.  He would also like to ensure the Bureau gets all updated pictures in a timely manner.  Paulette shared she sent an email to all DOSM’s in September asking for their new pictures and to send what they would like to see on our new site.  All DOSM’s responded with their pictures.  

·      Weekend Promotions created by Bureau-Kim shared Bureau purchased online ad space with OC Weekly (San Diego and LA editions) to include banner ads linking to our specific URL for this program.   
· Miscellaneous News
Mike would like to have a retreat for Board members to review job descriptions and what the Bureau should be focusing on.  Shaun Robinson brought up this meeting last year but Mike suggested we wait until all new GM’s were at their buildings to get their opinion as well.  He would like to do a 4-6 hour retreat in January.  He called SDCVB to assist and spoke to Margie Sitton Senior VP who recommended Carolyn Jones an outside contractor.  Paul mentioned Creighton Casper and Werner mentioned Don Anderson.  Also noted by Paul that a questionnaire should be emailed to all Board members on what they feel the Bureau should be prior to this retreat.  

Meeting adjourned 2:20 pm.

