CITY OF COSTA MESA

P.0. BOX 1200 CALIFORNIA 92628-1200

FROM THE OFFICE OF JOYCE LAPOINTE, CHIEF OF POLICE

March 19, 2026 @
Lisa Price @
4 E\f

Priceless Pets Puppy Rescue Corp., DBA Priceless Pets
15350 Fairfield Ranch Road, Suite |
Chino Hills, CA 91709

NOTICE OF NON-COMPLIANCE AND OPPORTUNITY TO CURE

Dear Ms. Price,

On April 22, 2024, Priceless Pets Puppy Rescue Corp., DBA Priceless Pets,
(“Priceless Pets”) entered into a Professional Services Agreement with the City of
Costa Mesa (“City”) for Animal Shelter and Adoption services, which became
effective as of July 1, 2024 (“Agreement”). The Agreement was to establish a City
Shelter service that would provide safe, humane care and housing for stray, lost,
abandoned, and surrendered animals while ensuring compliance with local and
state laws. The Agreement was also to assist the Costa Mesa Animal Services
Unit with the reunification of pets with owners, adoption programs, and
vaccinations, as well as community education and partnerships that promote
responsible pet ownership and animal welfare. As set forth below, Priceless Pets
is in non-compliance with numerous material provisions of the Agreement.
Accordingly, unless Priceless Pets remedies these violations within 60 days from
the date of this Notice, the City may move to terminate the Agreement pursuant to
section 4.2, and seek all available remedies under the law.

Violations of the Agreement

Exhibit B, Scope of Work, Appendix A, Scope of Work for Animal Care Shelter
Services — pages 1-10, sets forth the substantive requirements of the Agreement.
The most significant violations to date fall under the following categories, which
are discussed in detail below.

Shelter Facility

Kennels / Cages
Operations

Animal Care

Standards of Medical Care
Police Holds



Scope of Work-Shelter Facility ,
The shelter facility shall be in conformance with RFT-Animal Shelter Serv:cgs local
zoning regulations and shall comply with all federal, state, and local regulations.

e After being granted an extension of time to secure a new shelter location, a
Conditional Use Permit (CUP) was issued by the Planning Commission for
the operation of a shelter at 126 E. 16t Street on July 28, 2025.

e No building permits to allow construction have been issued as of the date of
this letter.

e Visual observations inside the location indicate scant progress is being
made to transform the building into a shelter.

o Greater detail is provided below.

Scope of Work-Shelter Facility
Designate an area for sick and injured animals.

e The current shelter does not have separate area for sick and injured
animals. All animals are in the same space and not separated on a
consistent basis. This increases likelihood of communicable disease being
spread to other animals.

Scope of Work-Shelter Facility
Separate cats and dogs
e The current shelter does not have separate areas for cats and dogs. All
animals are in the same general space and no noise or visual separations
are in place. At times sheets or blankets have been placed over cages to
“separate”. This is not a humane way of separating the animals.

Scope of Work-Shelter Facility
Be well maintained, to provide for the sanitary and humane care of the animals.
o Animal Services Staff has observed and photographed on multiple
occasions fecal matter on the walls and in kennels for extended periods of
time.

Scope of Work-Shelter Facility
Provider will not permit any condition to exist which might constitute a nuisance.
e There are no noise control measures in place. Several noise complaints
have been received from neighbors regarding barking dog complaints due
to the shelter keeping animals outdoors or in trailers during evening hours.

Scope of Work-Shelter Facility
Have an outdoor area designated for exercise/play.
e There is no adequate play or exercise area available.




Scope of Work-Shelter Facility - Kennels/Cages

Provide adequate number of dog kennels and cat cages, reptile areas and
separate areas for animals in quarantine and/or isolation designated for City’s
animals at the shelter facility, which shall include, at a minimum:

o 10 kennels for dogs under normal conditions (below standard)
e 5 kennels for dogs under quarantine (below standard)
e 5 kennels for dogs in isolations (below standard)
e 10 cages for cats under normal conditions (below standard)
e 10 cages for cats under quarantine and/or isolation ~ (below standard)
e 2 areas for large reptiles (Must be able to hold Boas and pythons. Must

have heating lamps for temperature control) (does not exist)

= Currently the shelter has only 8 regular kennels for dogs and 9 for cats.

= Priceless Pets has subsidized the lack of kennel space with a “trailer” for
short term usage. Over the course of the contract, the trailer has
become used as overflow and is not temporary. The trailer does not
have drains or temperature controls. The size of each kennel in the
trailer is extremely small.

Scope of Work-Shelter Facility After-Hour Operations
Operate seven (7) days a week, twenty-four (24) hours a day with a minimum of
one caretaker onsite, providing access to City of Costa Mesa Animal Control
Officers for non-emergency drop-offs and continuous care of City animals.
e Priceless Pets has never had staff onsite after hours, 6pm — 10am.
e Animal Control and Officers are required to use a key box to let themselves
in and house animals themselves after hours.

Scope of Work-Operations Animal Intake
Perform immediate health and behavior assessments of each animal and provide
medical care and grooming as necessary.
e There are no veterinarians or vet techs on staff to perform health
assessments.
As a result, there has been a constant outbreak of kennel cough and upper
respiratory infections in cats.
¢ Animals are not vaccinated on intake.

Scope of Work-Operations Police Holds
Provider shall ensure that all animals with police holds, quarantines, or pets held in
protective custody are in an isolated area not permitted within view or access of
the public. Quarantine animals shall be separated from other animals with proper
ventilation.
¢ All animals including police holds, quarantines and protective custody holds
are held in the same small area and within access and view of the public.
e In an effort to comply, shelter staff have placed blankets over the kennel
door, which can feel isolating for the animal and may be unsettling for the
public to observe.




Scope of Work-Operations Police Holds
e Quarantine animals cannot have contact with humans. Due to the lack of
appropriate quarantine kennels, staff must coral or corner an animal for
feeding or cleaning. This is extremely dangerous for staff and very stressful
for the dogs.

Scope of Work-Operations Evaluation and Humane Euthanasia

Provide the evaluation and humane euthanasia of dangerous or diseased animals
as determined and approved by a veterinarian or City of Costa Mesa Animal
Control.

e Animals have been euthanized due to “behavioral assessment’, however,
there was no documentation provided regarding the assessment and it is
not approved by animal control or completed by a veterinarian as there is
not one on staff.

Exhibit A, Request for Proposals, General Instructions and Provisions, sets forth
additional substantive requirements of the Agreement. The most significant
violations to date fall under the following categories, which are discussed in detail
below.

Key Personnel

It is essential that the Proposer provide adequate experienced personnel, capable
of and devoted to the successful accomplishment of work to be performed under
this contract. The Proposer must agree to assign specific individuals to the key
positions.

e Staff has not been consistent in their roles and is not capable of handling all
aspects of shelter care. Most shelter staff consist of volunteers who are
poorly trained and do not have the procedural knowledge regarding shelter
operations. :

e Due to lack of oversite and training, animals have been able to escape the
shelter and in one instance a dog was killed after escaping and being struck
by a car on Newport Boulevard.

¢ In a separate incident a shelter worker (volunteer) was bit by a dog due to
their inability to control the animals under their care.

s Additionally, a video of a shelter volunteer dragging a dog by the leash went
viral.

o Full-time staff and their roles have not been clearly identified throughout this
contract causing challenges with communication and follow up.

e The shelter manager quit and has not been replaced causing additional
challenges.




Operations
Administer and operate consistent and uniform procedures and processes that

promote the health and safety of all animals, staff, volunteers, the public and city
workers. This includes following all Federal, State and Local rules and regulations
applicable to shelter operations.

e On at least two occasions (01/01/25 and 02/19/25), there were incidents of
two separate dogs (that were shelter property), being able to escape the
back yard area of the shelter and gain access to Newport Boulevard. One
of the dogs was caught by a passing Newport Beach resident and returned
unharmed to the shelter. The second dog had to be euthanized due to
being hit by a car. Even after being requested, an updated and/or fixed
kennel has still not been put into place.

e Animal control officers have been asked on multiple occasions by shelter
staff for assistance with moving aggressive animals, help with euthanizing
aggressive animals, and help with feeding aggressive animals. This is
indicative of improper or lack of training for shelter staff on how to handle
scared and/or aggressive animals. The lack of training eventually led to a
shelter employee incurring a very severe dog bite injury while trying to push
a very large dog from behind into a crate just large enough to house the
animal.

e There have been at least two incidents where shelter staff has been
reminded that it is against shelter protocol to house any two predatory
animals together. This included dogs and cats being housed together in the
overflow trailer together and a second instance of a bird and cat being
housed next to each other, in the same room. |t is obvious shelter staff is
not up to date or familiar with the GUIDELINES FOR STANDARDS OF
CARE OF ANIMAL SHELTERS, as required by the Agreement.

Standards of Medical Care ,
Provide baseline veterinarian care and medical treatment for animals within
financial limits that are agreed upon between Provider and City per animal.

» No veterinarian is onsite and readily available when needed. Since the
beginning of this contract, a veterinarian is used that is adjacent to the
Priceless Pets shelter site, however, since they are a private business,
shelter animals do not receive the agreed upon care per animal and/or
medical care is extremely delayed.

Provide baseline veterinarian care and medical treatment.

e Many shelter animals have been requested to see a veterinarian and either
do not or it takes several days for the animals to be seen.

e On 2/14/26, two flea infested cats who were lethargic were asked by ACO’s
to be seen by a vet ASAP, as of 2-25-26 — they had still not been seen by a
vet for care.

e On 08/25/25, Kittens were being held at the clinic for extended periods of
time for spay/neuter. Due to the lack of veterinarian needed per the
contract, the kittens were not seen, and this caused a major back flow in
animal intakes, due to this the shelter refused the intake of all cats for a
period of time. 4




e On 01/12/26, Animal Control Officers noticed a dog inside a crate with
blood on the pad inside the crate. When staff was notified, they did not
know where the blood came from. This dog had already been identified as
needing to be seen by a veterinarian on 01/03/26 and it was not
immediately treated and was ultimately not seen as of 01/12/26.

Quarantine and Isolation

Provide medical quarantine and behavior isolation for the duration of the holding
period for a minimum of 7 days (not including day of impound) or as deemed by
City of Costa Mesa Animal Control, and evaluation as appropriate fo protect the
shelter population and the people working at or visiting the facility.

e Quarantine and behavior isolation animals are held in same area as all
other animals and not isolated.

e On 01/3/26, Supervisor Weber observed a Priceless Pets dog (Jedidiah)
who was on a bite quarantine, kenneled with another dog. However, when
Supervisor Weber placed the dog on quarantine, she had specifically asked
staff to separate the dogs per protocol. This was not done.

Closing

Since April 22, 2024, the City’'s Animal Services Unit has made repeated
accommodations to support Priceless Pets during the interim period in which a
permanent shelter facility was to be constructed. At the inception of the five-year
contract, it was expressly represented that a permanent shelter facility—staffed by
a full-time veterinarian—would be operational within six months of the contract
start date. This facility was intended to meet all contractual obligations, provide
humane housing for City animals, and adequately serve the community’s animal
sheltering needs.

Despite allowances for delays related to site relocation and construction
adjustments, no permanent shelter has been completed to date. City staff has
continued to operate under temporary and inadequate conditions for nearly two
years, well beyond the anticipated timeline.

Over this period, Animal Services personnel have documented ongoing
deficiencies that raise serious concerns regarding compliance with contractual
obligations and humane care standards. Specifically, the conditions observed and
reported fail to meet the Guidelines for Standards of Care in Animal Shelters,
which are incorporated into and required under the Agreement.

Documented concerns include, but are not limited to:

» Inadequate shelter space and infrastructure for proper animal housing

« Lack of consistent access to qualified personnel and veterinarian services

« Failure to provide reliable communication with City staff (unanswered phone
lines and unreturned emails)

» Delays in animal intake processing and community service response due to
lack of coordination

» Failure to consistently host the two (2) contractually required vaccination
clinics per year, largely due to the absence of a dedicated veterinarian
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The City has made repeated attempts to work collaboratively with Priceless Pets
to achieve compliance and allow reasonable time for corrective action. However,
material deficiencies persist as well as personnel to complete construction. It has
also been noted that to date, no permits have been pulled with the City of Costa
Mesa for construction work at this location. Animal Services staff has never been
provided or shown design plans for this shelter to provide feedback or ensure that
it will be in compliance with this contract and shelter needs.

On March 26, 2025, at an Animal Services Committee meeting, Lisa Price publicly
stated that the new shelter would be located at 126 E. 16th Street. In April 2025,
she advised the Committee that a Conditional Use Permit (CUP) had been
received and that ADA-related modifications were underway. On September 25,
2025, she indicated a “soft opening” was anticipated in October 2025.

In December 2025, Captain B. Wadkins and Lieutenant S. Selinske conducted an
on-site inspection of the proposed facility at 126 E. 16th Street. At that time,
minimal construction had occurred. The site was not prepared to house animals,
nor was it suitable for any foreseeable opening. Following this inspection,
Priceless Pets was advised that City staff would conduct bi-monthly progress
inspections.

In January 2026, scheduled check-ins did not occur due to the unavailability of
Lisa Price. Subsequent inspections in February and March 2026 revealed only
minor modifications. The facility remains unsuitable for animal housing and lacks
the infrastructure necessary to provide veterinarian services.

The structure at 126 E. 16th Street is a former vehicle maintenance warehouse. Its
current condition presents substantial deficiencies, including:

« An open interior warehouse configuration that does not allow for required
sound mitigation as specified in the contract

No central heating or air conditioning system

No apparent drainage infrastructure suitable for kennel sanitation

No installed fire sprinkler system

No permanent kennel structures installed

Sheet metal roofing with open-air gaps at the upper rafters, allowing
external air and noise intrusion, which would likely create animal stress and
potential neighborhood noise complaints

The interior condition substantially reflects what is publicly viewable via Google
imagery from October 2025, indicating limited progress after nearly one year.

After nearly two years of delay, repeated extensions, and documented operational
deficiencies, staff finds that Priceless Pets is in non-compliance to meet material
terms of the agreement. The absence of a compliant, operational shelter facility,
the ongoing inability to provide full veterinarian services, and repeated failures to
satisfy contractual service requirements constitute substantial non-performance.



The City has an obligation to ensure humane animal care, compliance with
established shelter standards, and reliable services to its residents. Based on the
documented history of delays, unmet commitments, and continued noncompliance
with the requirements of the Agreement, unless Priceless Pets remedies the
above stated violations within 60-days from the date of this notice, the City may
terminate the Agreement and pursue alternative arrangements that ensure full
compliance, humane standards, and operational accountability.

Sincerely,

A =

Joyce LaPointe, Chief of Police
City of Costa Mesa

cc: Cecelia Gallardo-Daly, City Manager
Kimberly Hall Barlow, City Attorney



