CITY OF COSTA MESA

Fiscal Year 2012 — 2013
Mid Year Budget Update

City Council Study Session
February 12, 2013



AGENDA

* |ntroduction

-Y 11-12 Rev, Exp, Fund Balance
=Y 12-13 Projected Rev, Exp, FB
Revenue and Expenditure Analysis
Comments/Questions




General Fund
Fiscal Year 2011-12

(in millions)
FY 11-12

Total Revenues and Transfers In $ 95.7
Total Expenditures and Transfers Out 93.2

Net change in Fund Balance $ 25

Total Fund Balance $47.8




Projected General Fund
Fiscal Year 2012-13

(in millions)

FY 12-13

Total Revenues and Transfers In $ 95.3

Total Expenditures and Transfers Out 95.1

Net change in Fund Balance $ 0.2

Total Fund Balance $ 48.0




Historical Revenues

(in millions)

(Proj)
FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13

Total Revs $93.4 $ 89.5 $93.3 $95.7 $101.9
Total Trans In 0.2 2.9 2.0 0.0 0.0
Total $93.6 $92.4 $95.3 $95.7 $101.9

ChangeP/Y ($11.8) ($1.2) $29 $04 $ 6.2

In FY 12-13, Sales Tax/Property Tax/TOT and ABLE made up $6.3 million increase.



Historical Expenditures

(in millions)
(Proj)
FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13
Total Exp $108.0 $94.4 $86.2 $88.3 $ 99.1
Total Trans Out 5.0 5.4 5.3 4.8 2.6

Total $113.0 $99.8 $91.5 $93.1 $101.4

Change P/Y ¢ 0.5 ($13.2) ($83 $ 16 $ 8.3

In FY 12-13, Salaries/Retirement/Transfer Out made up $6.0 million increase.



14 Year Historical — Revenues vs. Expenditures
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Historical Fund Balance

Total Rev & T.1I.
Total Exp & T.0O.

Net change in FB ($ 7.4)

Total F.B.

(in millions)
(Proj)
FY 09-10 FY 10-11 FY 11-12 FY 12-13
$92.4 $ 95.3 $ 95.7 $ 101.9
99.8 91.5 93.2 101.7
$ 3.8 $ 25 $ 0.2
$41.5 $ 45.3 $47.8 $ 48.0




Millions

General Fund — Fund Balance
14 Year Historical

$80
+$2.4 M
+ $8.2 M

$70

+$45M  g100K +$1.0M -$5.1M

+$1.8 M

$60
-$3.9M

+ $200K

$50

-$19.5 M +$3.8 M
+$25M

$40
-$7.3 M

$30

$20 T T T T T T T T T T T T T
FY99-00 FYO00-01 FYO01-02 FYO02-03 FYO03-04 FYO04-05 FYO0506 FYO06-07 FYO07-08 FYO08-09 FYO09-10 FY10-11 FY11-12 FY12-13
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Proj

9



Millions
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General Fund — Monthly Cash Balance
/ Year Historical
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FY 12-13 Recommended
Revenue Adjustments

Sales Tax $ 700,000
Transient Occupancy Tax 200,000
All Others (126,700)

Total $ 773,300
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Update on Budget Contingency

Account

Original Adopted Budget $1,000,000

Communications/Public Affairs
CEO Office

Neighborhood Improvement Task Force

Other Priorities

Remaining Budget for Contingencies

220,307
144,500
197,500
101,553

$336,140
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FY 12-13 Budget Update

- Input from City Council for remainder of
FY 12-13

- Priorities from City Council for FY 13-14
budget development

- Comments & Questions
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