CITY OF COSTA MESA
PROFESSIONAL SERVICES AGREEMENT
WITH
GILLIS & PANICHAPAN ARCHITECTS, INC.

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
into this 4th day of Janurary, 2024 (“Effective Date”), by and between the CITY OF COSTAMESA,
a municipal corporation (“City”), and GILLIS & PANICHAPAN ARCHITECTS, INC., a California
corporation (“‘Consultant”).

RECITALS

A. City proposes to utilize the services of Consultant as an independent contractor
for Consultant to provide professional design services and construction support services in
connection with the Costa Mesa Police Department Range Remodel and Upgrade Project, as
more fully described herein; and

B. Consultant represents that it has that degree of specialized expertise contemplated
within California Government Code section 37103, and holds all necessary licenses to practice
and perform the services herein contemplated; and

C. City and Consultant desire to contract for the specific services described in Exhibit
“A” and desire to set forth their rights, duties and liabilities in connection with the services to be
performed; and

D. No official or employee of City has a financial interest, within the provisions of
sections 1090-1092 of the California Government Code, in the subject matter of this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT
1.1.  Scope of Services. Consultant shall provide the professional services described

in City’s Request for Proposals, attached hereto as Exhibit “A,” and Consultant’s Proposal,
attached hereto as Exhibit “B,” both incorporated herein.

1.2. Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by -
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement.

1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City. Evaluations of the work will be done by the City Manager or
his or her designee. If the quality of work is not satisfactory, City in its discretion has the right to:

(a) Meet with Consultant to review the quality of the work and resolve the

1
Gillis & Panichapan Architects, INC.




matters of concern;

(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4. Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, sulits, actions, proceedings, and judgments of every
nature and description including attorneys’ fees and costs, presented, brought, or recovered
against City for, or on account of any liability under any of the above-mentioned laws, which may
be incurred by reason of Consultant’s performance under this Agreement.

1.5.  Non-Discrimination. In performing this Agreement, Consultant shall not engage in,
nor permit its agents to engage in, discrimination in employment of persons because of their race,
religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, genetic information, marital status, sex, gender, gender identity, gender expression,
age, sexual orientation, or military or veteran status, except as permitted pursuant to section
12940 of the Government Code.

1.6. Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7. Delegation and Assignment. This is a personal service contract, and the duties
set forth herein shall not be delegated or assigned to any person or entity without the prior written
consent of City. Consultant may engage a subcontractor(s) as permitted by l[aw and may employ
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost
and expense.

1.8. Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization by
City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant’s covenant under this Section
shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1. Compensation. Consultant’s total compensation shall not exceed Thirty-Two
Thousand One Hundred One Dollars and Sixty-Five Cents Dollars ($ 32,101.65).

2.2. Additional Services. Consultant shall not receive compensation for any services
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provided outside the scope of services specified in the Consultant’s Proposal unless the City
Manager or designee, prior to Consultant performing the additional services, approves such
additional services in writing. It is specifically understood that oral requests and/or approvals of
such additional services or additional compensation shall be barred and are unenforceable.

2.3. Method of Billing. Consultant may submit invoices to the City for approval on a
progress basis, but no more often than two times a month. Said invoice shall be based on the
total of all Consultant’s services which have been completed to City's sole satisfaction. City shall
pay Consultant's invoice within forty-five (45) days from the date City receives said invoice. Each
invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to this
Agreement shall be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices.

2.4. Records and Audits. Records of Consultant’s services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times from the Effective Date until three (3) years after termination of this Agreement.

3.0. TIME OF PERFORMANCE

3.1,  Commencement and Completion of Work. Unless otherwise agreed to in writing
by the parties, the professional services to be performed pursuant to this Agreement shall
commence within five (5) days from the Effective Date of this Agreement. Failure to commence
work in a timely manner and/or diligently pursue work to completion may be grounds for
termination of this Agreement.

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such acts
shall include, but not be limited to, acts of God, fire, strikes, pandemics (excluding COVID-19),
material shortages, compliance with laws or regulations, riots, acts of war, or any other conditions
beyond the reasonable control of a party (each, a “Force Majeure Event”). If a party experiences
a Force Majeure Event, the party shall, within five (5) days of the occurrence of the Force Majeure
Event, give written notice o the other party stating the nature of the Force Majeure Event, its
anticipated duration and any action being taken to avoid or minimize its effect. Any suspension of
performance shall be of no greater scope and of no longer duration than is reasonably required
and the party experiencing the Force Majeure Event shall use best efforts without being obligated
to incur any material expenditure to remedy its inability to perform; provided, however, if the
suspension of performance continues for sixty (60) days after the date of the occurrence and such
failure to perform would constitute a material breach of this Agreement in the absence of such
Force Majeure Event, the parties shall meet and discuss in good faith any amendments to this
Agreement to permit the other party to exercise its rights under this Agreement. If the parties are
not able to agree on such amendments within thirty (30) days and if suspension of performance
continues, such other party may terminate this Agreement immediately by written notice to the
party experiencing the Force Majeure Event, in which case neither party shall have any liability to
the other except for those rights and liabilities that accrued prior to the date of termination.

4.0. TERM AND TERMINATION

4.1. Term. This Agreement shall commence on the Effective Date and end on January
3, 2025, unless previously terminated as provided herein or as otherwise agreed to in writing by
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the parties. This Agreement may be extended by one [1] additional one [1] year periods upon
mutual written agreement of both parties.

4.2. Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing written notice to Consultant.
The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shall immediately stop rendering services
under this Agreement unless directed otherwise by the City.

4.3. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City’s written notice of termination. Compensation for work in progress shall be
prorated based on the percentage of work completed as of the effective date of termination in
accordance with the fees set forth herein. In ascertaining the professional services actually
rendered hereunder up to the effective date of termination of this Agreement, consideration shall
be given to both completed work and work in progress, to complete and incomplete drawings,
and to other documents pertaining to the services contemplated herein whether delivered to the
City or in the possession of the Consultant.

4.4. Documents. Inthe event of termination of this Agreement, all documents prepared
by Consultant in its performance of this Agreement including, but not limited to, finished or
unfinished design, development and construction documents, data studies, drawings, maps and
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to
Consultant, at no cost to City. Any use of uncompleted documents without specific written
authorization from Consultant shall be at City’s sole risk and without liability or legal expense to
Consultant.

5.0. INSURANCE

5.1. Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
“A,” Class X, or better in the most recent Best's Key Insurance Rating Guide, and approved by
City:

(a) Commercial  general liability, including premises-operations,
products/completed operations, broad form property damage, blanket
contractual liability, independent contractors, personal injury or bodily injury
with a policy limit of not less than One Million Dollars ($1,000,000.00) per
occurrence, Two Million Dollars ($2,000,000.00) general aggregate.

(b) Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00) combined single limit per accident for bodily injury and
property damage.

(c) Workers’ compensation insurance as required by the State of California.
Consultant agrees to waive, and to obtain endorsements from its workers’
compensation insurer waiving subrogation rights under its workers’
compensation insurance policy against the City, its officers, agents,
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employees, and volunteers arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers’ compensation insurance policies.

Professional errors and omissions (‘E&Q”) liability insurance with policy
limits of not less than One Million Dollars ($1,000,000.00), combined single
limits, per occurrence and aggregate. Architects’ and engineers’ coverage
shall be endorsed to include contractual liability. If the policy is written as a
“claims made” policy, the retro date shall be prior to the start of the contract
work. Consultant shall obtain and maintain, said E&O liability insurance
during the life of this Agreement and for three years after completion of the
work hereunder.

5.2. Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

(a)

(c)

(d)

(e)

Additional insureds: “The City of Costa Mesa and its elected and appointed
boards, officers, officials, agents, employees, and volunteers are additional
insureds with respect to: liability arising out of activities performed by or on
behalf of the Consultant pursuant to its contract with the City; products and
completed operations of the Consultant; premises owned, occupied or
used by the Consultant; automobiles owned, leased, hired, or borrowed by
the Consultant.”

Notice: “Said policy shall not terminate, be suspended, or voided, nor shall
it be cancelled, nor the coverage or limits reduced, until thirty (30) days
after written notice is given to City.”

Other insurance: “The Consultant's insurance coverage shall be primary
insurance as respects the City of Costa Mesa, its officers, officials, agents,
employees, and volunteers. Any other insurance maintained by the City of
Costa Mesa shall be excess and not contributing with the insurance
provided by this policy.”

Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Costa Mesa, its officers, officials,
agents, employees, and volunteers.

The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

5.3.  Deductible or Self Insured Retention. If any of such policies provide for a deductible

or self-insured retention to provide such coverage, the amount of such deductible or self-insured
retention shall be approved in advance by City. No policy of insurance issued as to which the City
is an additional insured shall contain a provision which requires that no insured except the named
insured can satisfy any such deductible or self-insured retention.

5.4. Certificates of Insurance. Consultant shall provide to City certificates of insurance

showing the insurance coverages and required endorsements described above, in a form and
content approved by City, prior to performing any services under this Agreement.
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5.5. Non-Limiting. Nothing in this Section shall be construed as limiting in any way, the
indemnification provision contained in this Agreement, or the extent to which Consultant may be
held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1. Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by the
parties in interest at the time of such modification. The terms of this Agreement shall prevail over
any inconsistent provision in any other contract document appurtenant hereto, including exhibits
to this Agreement.

6.2. Representatives. The City Manager or his or her designee shall be the
representative of City for purposes of this Agreement and may issue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreement, except as otherwise
expressly provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

6.3. Project Managers. City shall designate a Project Manager to work directly with
Consultant in the performance of this Agreement.

Consultant shall designate a Project Manager who shall represent it and be its
agent in all consultations with City during the term of this Agreement. Consultant or its Project
Manager shall attend and assist in all coordination meetings called by City.

6.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery or mail
and shall be addressed as set forth below. Such communication shall be deemed served or
delivered: (a) at the time of delivery if such communication is sent by personal delivery, and (b)
48 hours after deposit in the U.S. Mail as reflected by the official U.S. postmark if such
communication is sent through regular United States mail.

IF TO CONSULTANT: IF TO CITY:

Gillis & Panichapan Architects, Inc. City of Costa Mesa

2900 Bristol Street, Suite G-205 77 Fair Drive

Costa Mesa, CA 92626 Costa Mesa, CA 92626

Tel: (714) 668- 4260 Tel: (714) 754- 5222

Attn: Jack Panichapan Attn: Bobby Fouladi
Courtesy copy to:

City of Costa Mesa
77 Fair Drive
Costa Mesa, CA 92626

Gillis & Panichapan Architects, INC.




Attn; Finance Dept. | Purchasing

6.5. Drug-Free Workplace Policy. Consultant shall provide a drug-free workplace by
complying with all provisions set forth in City’s Council Policy 100-5, attached hereto as Exhibit
“C” and incorporated herein. Consultant's failure to conform to the requirements set forth in
Council Policy 100-5 shall constitute a material breach of this Agreement and shall be cause for
immediate termination of this Agreement by City.

6.6. Attorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.7. Governing Law. This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Orange County, California.

6.8. Assignment. Consultant shall not voluntarily or by operation of law assign,
transfer, sublet or encumber all or any part of Consultant's interest in this Agreement without
City's prior written consent. Any attempted assignment, transfer, subletting or encumbrance shall
be void and shall constitute a breach of this Agreement and cause for termination of this
Agreement. Regardless of City's consent, no subletting or assignment shall release Consultant
of Consultant’s obligation to perform all other obligations to be performed by Consultant
hereunder for the term of this Agreement.

6.9. Indemnification and Hold Harmless. Consultant agrees to defend, indemnify,
hold free and harmless the City, its elected officials, officers, agents and employees, at
Consultant's sole expense, from and against any and all claims, actions, suits or other legal
proceedings brought against the City, its elected officials, officers, agents and employees arising
out of the negligence, recklessness, or willful misconduct of the Consultant, its employees, and/or
authorized subcontractors, in the performance of the work undertaken pursuant to this
Agreement. The defense obligation provided for hereunder shall apply without any advance
showing of negligence or wrongdoing by the Consultant, its employees, and/or authorized
subcontractors, but shall be required whenever any claim, action, complaint, or suit asserts as its
basis the negligence, errors, omissions or misconduct of the Consultant, its employees, and/or
authorized subcontractors, and/or whenever any claim, action, complaint or suit asserts liability
against the City, its elected officials, officers, agents and employees based upon negligence,
recklessness, or willful misconduct in the work performed by the Consultant, its employees, and/or
authorized subcontractors under this Agreement, whether or not the Consultant, its employees,
and/or authorized subcontractors are specifically named or otherwise asserted to be liable.
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification
of the City for claims, actions, complaints or suits arising out of the sole active negligence or wiliful
misconduct of the City. In no event shall the cost to defend charged to Consultant exceed
Consultant’s proportionate percentage of fault. However, notwithstanding the previous sentence,
in the event one or more defendants is unable to pay its share of defense costs due to bankruptcy
or dissolution of the business, Consultant shall meet and confer with other parties regarding
unpaid defense costs. This provision shall supersede and replace all other indemnity provisions
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contained either in the City’s specifications or Consultant's Proposal, which shall be of no force
and effect.

6.10. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to incur
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent.
Neither City nor any of its agents shall have control over the conduct of Consultant or any of
Consultant’s employees, except as set forth in this Agreement. Consultant shall not, at any time,
or in any manner, represent that it or any of its agents or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmiess from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker’s compensation laws. City shall have the right to offset against the amount of any fees due
to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.11. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subconfractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consultant shall
indemnify, defend, and hold harmless City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.12. Cooperation. In the event any claim or action is brought against City relating to
Consultant’'s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

6.13. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be
and remain the sole property of City. Consultant agrees that any such documents or information
shall not be made available to any individual or organization without the prior consent of City. Any
use of such documents for other projects not contemplated by this Agreement, and any use of
incomplete documents, shall be at the sole risk of City and without liability or legal exposure to
Consultant. City shall indemnify and hold harmless Consultant from all claims, damages, losses,
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and expenses, including attorneys’ fees, arising out of or resulting from City’s use of such
documents for other projects not contemplated by this Agreement or use of incomplete documents
furnished by Consultant. Consultant shall deliver to City any findings, reports, documents, -
information, data, in any form, including but not limited to, computer tapes, discs, files audio tapes
or any other Project related items as requested by City or its authorized representative, at no
additional cost to the City.

6.14. Public Records Act Disclosure. Consultant has been advised and is aware that
this Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code section 6250 et seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term is defined in the California Government Code section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all
information obtained by it that is designated as a trade secret. The City shall not, in any way, be
liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.15. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the Political
Reform Act (Government Code sections 81000, ef seq.) and Government Code section 1090.
During the term of this Agreement, Consultant and its officers, employees, associates and
subconsultants shall not, without the prior written approval of the City Representative, perform
work for another person or entity for whom Consultant is not currently performing work that would
require Consultant or one of its officers, employees, associates or subconsultants to abstain from
a decision under this Agreement pursuant to a conflict of interest statute.

6.16. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’s representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard to
the correction.

6.17. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

6.18. Order of Precedence. In the event of an inconsistency in this Agreement and any
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent
this Agreement incorporates by reference any provision of any document, such provision shall be
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and
conditions of this Agreement and those of any such provision or provisions so incorporated by
reference, this Agreement shall govern over the document referenced.

6.19. Costs. Each party shall bear its own costs and fees incurred in the preparation
and negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.

9
Gillis & Panichapan Architects, INC.




6.20. Binding Effect. This Agreement binds and benefits the parties and their respective
permitted successors and assigns.

6.21. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.22. Headings. Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain or to be a full or
accurate description of the content thereof and shall not in any way affect the meaning or
interpretation of this Agreement.

6.23. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement and have had an adequate opportunity to review each and every provision of
the Agreement and submit the same to counsel or other consultants for review and comment. In
the event an ambiguity or question of intent or interpretation arises with respect to this Agreement,
this Agreement shall be construed as if drafted jointly by the parties and in accordance with its
fair meaning. There shall be no presumption or burden of proof favoring or disfavoring any party
by virtue of the authorship of any of the provisions of this Agreement.

6.24. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement,

6.25. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signhed by a duly authorized representative
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.

6.26. Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement,
based upon the substantial benefit of the bargain for any party, is materially impaired, which
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding,
then both parties agree to substitute such provision(s) through good faith negotiations.

6.27. Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original. All counterparts shall be construed together and shall
constitute one agreement.

6.28. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.

[Signatures appear on following page.]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.

CONSULTANT

(XL owe: 1/ 1/ 2224

Jack Paniffiapah
AIA, LEED AP- Principal/CEO

CITY QE-COSTA MESA

QCL&: Date:@dﬂ&% U (&‘5&4

Carol Molina
Finance Director

ATTEST:

Prnda f Moo ! 24| z024

Brenda Green
City Clerk

APPROVED AS TO FORM:

e‘j\ 7‘161{ ﬂ;%’(ﬂvu\ Date: [ / 2 ﬁ l‘;/“

Kimberly Hall Barlow
City Attorney

APPROVED AS TO INSURANCE:

Date: ///0/‘9‘/

Ruth Wang 4
Risk Management
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APPROVED AS TO CONTENT:

O -

Bobby Fouladi  (
Project Manager

DEPARTMENTAL APPROVAL:

ZL{A /Q'@H/\J/fw Setres

Raja Sgthuraman
Public Works Director
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EXHIBIT A

CITY’S REQUEST FOR PROPOSAL




CITY OF COSTA MESA

P.O, BOX 1200 » 77 FAIR DRIVE + CALIFORNIA 0282841200

FROM THE DEPARTMENT OF PUBLIC SERVICESIENGINEERING DIVISION

June 3, 2019

SUBJECT: REQUEST FOR PROPOSALS (RFP) FOR PROFESSIONAL SERVICES TO DESIGN
AND PRODUCE CONSTRUCTION PLANS AND SPECIFICATIONS AND
CONSTRUCTION SUPPQRT FOR COSTA MESA POLICE DEPARTMENT SHOOTING

- RANGE UPGRADE PROJECT

Daar Consultant:

The City of Costa Mesa is reguesting a proposal to provide proféssional design services to produce plans,
spacifioations, estimate, and construction documents for improvements and upgrade to the existing shooting
range for fhe Costa Mesa Police Department. The schedule is as follows:

SCHEDULE ~DATE
1. Proposal Regelved hy the City 8:00 pim, 06/21/19
2 Inquirles Deadling §:00 p.m, 06/14/119
3. Gty Councl Award (Professional Services Agreement) 08/06/19
4. Kok off meeting 08/16/19
5. End of contract 08/16/20

Enclosed is a Request for Proposals to provide professional services for the subject project. The
proposal requirements and the necessary professional services required by the City are stated within
the RFP. The sonsultant shall provide at the minimum all services as requested In the RFP and stated In
the submitted proposal,

CITY OF COSTA MESA CONTACT PERSON
The Clty of Gosta Mesa contaot pereon for thuskproject is Azlta Fakoorbayat All ingulries ghglt be
j _ ¢ :00 D, 1 June
14, 2019, mgui;ieﬁ submitted gtue[ mgg vig mhmgmggg%

PROPOSAL SUBMITTAL REQUIREMENTS

Please deliver three (3) coples of the proposal and two (2) copies of the fee proposal to the Gty of Costa
Mesa, Public Bervices Department/Engineering, 4th Floor, Clty Hall, 77 Falr Drive, Costa Measa, CA
92828, to the attention of Azlta Fakoorbayat, Principal Civil Engineer, on or befote 8:00 p.m,, June 21,

2019, Proposals ot received by the indloated fime and date will not be accepted, No faxed copies or
postmarks will be accepted in lieu of actual delivery.

Your participation is graatly appreciated by the City. it Is the intent of this RFI {o astablish the minimum
consultant services requirad by the Clty. Ta assist In your preparation, this RFP was categorized into
sections stating the spedific requirements of the Clty. All insurance documents must be submitted and
approved priot to the award of sontraot.

Sinceraly,

Aziat Falkoorbayat, P.E.
Principal Enginesr

PHONE: (714) 7645843 FAX: (744) 7845076  TIRD: (714) 764-6244
www.ol costawmesa.oa.us




REQUEST FOR PROPQSALS (RPP) FOR PROFESSIONAL SERVIGES TO DESIGN AND PRODUCE
CONSTRUCTION PLANE AND SPEGIFICATIONS AND CONSTRUCTION SUPPORT FOR  COSTA
MESA POLICE DEPARTMENT SHOOTING RANGE UPGRADE PROJEGT

1. INTRODUGTION

The Clty of Costa Mesa, California (City) Is soliciting Request for Proposals (RFP) for
professional deslgn services to design and produce construction dooumaents for
upgrading the Costa Mesa Police Department’s Indoor shooting range facllity and it's
outdated existing technology and systems. Servicas will also include the preparation of
completa bld package documents to seek gonstruction blds, support servives throughout
the bidding process, and during construttion.

The Clty of Cogta Mesa Police Department facility was bullt In 1967, in conjunction with
the City Hall and other bulldings at the City's Civie Center. In the late 1880, the
increasing functional demands and outdated and inefficlent equipment, furnishings and
pperating systems reguited the bullding to go under rengvstion and upgrade including
golsmic and code vivlations retrofit, and additional stpport spaces for overarowded staff
working areas. The original 48,000 8F Pollee Facliity was renovated in He entirety, with
addition of 11,600 8F of expansion to provide an Emergency Operations Center and
space for growth, At that time only minor life safety upgrades were implamented at the
existing 4,400 8F of Jall and the Platol Range in the basement, The technology and
exisfing operating system for shooting practices in the Pistol Range s outdated and
unsafe for training and is In need of rapalr and renovation,

On December 8, 2005, a contract was awarded to install ballistic tile safety walls on the
face of the interior walls of tha shonting range to reduce the nolse level In the range for
officers practicing and people observing In the bouth ares.

The selected firm Ieading the required upgrade shall work closely with the Polles
Department and Clty project staff in preparing the conceptual drawings of the proposed
improvements In accordance with the provided scape included In this Ragquest for
Proposals and using current industry best practices and standards.

& CONTENT OF PROROBAL

To malntain uniformity, your proposal must be limited 10 3. MaXimuil..Of .25

pages. (excuding front and back covers, section dividers, resiimes, and photographs)
and include the following:

Btatement of project understanding containing any suggestions to axpedits the project or
additonal concerns that the Clty should he made aware of, and a project approach
containing any scope of work tasks you fasl are negeseary for the stuocessiul compiation of
the project Indicated as line items with appropriate fas assoclated to the item provided in
the fes schedule and separately. Bach fee line et should be labelad t the associated
tagk ltam as provided In the RFP at the minimum with any additional fee ltems labsled as
additional items If the proposer thinks it is required to complete the project.

A project team organization chart identifying those who will perform work, and a brlef
resume of eash team member, including similar type projects In which they have been
directly involved. Identify the Project Manager and the Project Engineer proposed for this
profect. The Project Manager will ba the primary contact parson to represent your firm and

Page 1 of 7




to conduct the presentation, if invited for an Interview. Sub-consultants, If any, shall
be ldantified Inthe proposal with the same requirements ae for the main consultant,

A list of similar projects that your firm has complated within the tast five years. Infermation
of the sompletad projects should include project names and description, agency or client
name alohg with the person to contact and telephone nuimber, year completed, fee, and
project construction cost,

A proposed schedule indleating stages of work, time frames, and abllity to perform
the requirad services in atimsly mannsr,

A Tae proposal provided in & separate sealed envalope.,
3. CONSULTANI SELECTION COMMITIEE

The Publlc Bervices Department ofthe Clty of Costa Mesa has established a Consullant Selaction
Committee consisting of members from this department who have acled in the capatity of
Project Manager or Project Engineer for the City on previous similar projects. The evaluation
of each proposal will be based on the technical Infarmation and qualifications presented in the
proposal, refaretice checks, and other Information, which will be gathered indspendently.

4. EREERQEOSAL

A. Two separate {ee schedules for the project shall be submitted In a separate sealed
envelope plainly labeled “Fee Proposal” with your company's name and the projecttitle,

B. A cover leiter stating the not-to-exceed total lump sum fee.

C, Two coples of fee schedules shall be submifted to the City, The fee schedules shall
deplct Individual project tasks, and the basle hourly rates for specific petsonnel to be
uged on the project. The specific hourly rates shall include direct salary costs,
employes benefits, overhead, and profif. Travel fime will not be aliowad, The fee
proposal shall reflact all anticipated fee Increases duting the contract duration, A pre-
award audit may be required to confirm and establish a final fee schedule,

D. The conasultani's cost proposal for the prime and subcontractors should contein a
braakdown of all cost companents including labor base rafe, othar direct costs,
overhead, and fees. It Is reguired that the fae noludes all meaestings, reproduction,
materials, mailings, and assoclated project expenses,

5, . . .
The fae proposal will not be openad untll the Consultant Selection Commities has evaluated
the consultants’ submitted proposals, fn conformanes with the Mini-Brouks Act, the Clty will

select the Consultant based on quallfications, and then negotiate & contract price based on

avai[abk? funding and a further breakdown of the "notdo-exceed” fee submitted in the fee
proposal.

6, EROFESSIONAL SERVICES AGREEMENT

Clty of Costa Mesa has a sample of the Professional Services Agreement, which Is available
at the City for your review. The RFP's and the consultant's proposal wilf be attached to and
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bacome part of the executed agreament as axhibits.

The City will not permit reduction in the City's "Scope of Consultant Services” without written
gpproval, :

7. INSURANCE REQUIREMENTS

Genaral Liability: $1,000,000
Autemobife Liabilty: $1,000,000
Workers Compensgation and Employers’ Liablllty:  $1,000,000
Professional Liability: $1,000,000

Additional and primary Insurance endorsements shall Include the Clty of Costa Mesa,

The sonsultant shall provide professional setvices for the Clty's proposed Polite Department
Shooting Range Upgrade Fraject. The conaultant and his/her consultants is/are responsible for
examination of the project site and appurtenances to establlsh existing conditions. Censultant
shall provide, without limitation, the hecessary deslgn, drawings, caleulations, specifications, and
documents necessary to obtaln approvals of all agencias having jurlsdiction over the project and
for the bidding and construction of the Improvements and facllities.

The consultant Is to prepare application forms and personally (not by mail) process all required
documentation through the agencles having jurisdiction, Including without limitatfon, the various
City Departments, all applicable utllity companies, and County and Agencies having jurlsdictions
over the project including the Fire District, Planning, Bullding, and Public Works/Engineering
Divislons, The consultant shall attend mestings and prepare valoulstions and documents
necessary to obtain all required written approvals. The eonsultant will make all required
corrections in order to obtain approvals. However, consultant will inform the City of all requested
agency cotrections and negotiate aternatives with governing agencles if the City directs the
vonsultant to do so.

The cansultant services will include, without limitation, all setvices performed by the consultant,
consultant’s employses, and the consultart's sub-consultants and consultants, They Include,
without limitation, all responsibiiities outtined in this Request for Proposals and typically required
for deslgn and conatruction of a project of this naturs. The consultant shall retaln the services of
all necessary consultants including, without limitation, mechanical, electrical, plumbing,
structural, oivil, and secwrity. The City reserves the right to accept or rejact consultants proposed
by the consultant. Consultant will coordinate and Include, without limitation in histher scope of
work, all related points of connection, powat supply, grading, drainage, and acdjacencies,

The cahsultant will prepare glans and specifications for all on and off necessary slie work,
includitng but not limited to grading, dralnage, erosion control, NPFRDES requirgments, utitities,
utility ralocation, wtility and system extensions to serve the project, structural impravemenis,
electrieal, mechanical, security, walkways, and lighting.

The dasign of the facliity shall meet the requirements of all of the applicable Jurladictions, codes,
and ragulations Including but not limited to those related to Americans with Disabilities Act and
Tltle 24 of the California State Bullting Code,

Tha consultant shall be responsible for providing a detalled schedule for complstion of
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gach phase, whidh shall be updated monthiy,

The selsctad firm should understand that a number of presentations, at various stages of
the project, may be required, All meeting attendance and participation related costs,
including preparation of exhibits and pregentation materials, shall be Incorporated Into the

proposal.

The Scope of the project ls broken down into the following phasss:

Tusk A; Phase 1: Deslyn Doy ont Phase

1.

5,

Prepare a prelimingary projast schedule that lllustrates key milestone dates for
deoalgn, ownet review, and construction,

Meet with Cley staff to finalize the design and it's components to be Included in the
shooting range.

Prapare and refine schematic designs, based upon the discussions with City, for
tha shooting range construction,

Prepare a refined preliminary cost estimate for all anticipated materials and labor
for construction of the project,

Provide documentation fo City to faciiitate the apptoval of the project by the Police
Department and the City Courcil and/or City Manager.

Task B: Phage 1; Deslan Scope Phage

The shooting range soope of design improvemants are consisted of but not limited to
assessing and redesigning the sub-standard and outdated existing technology and
systems of multiple sections of the shooting range including the following;

1. Range Design

1.1 Deslgn changes to upgrade existing baffliing to standard

12 Lighting flxture upgrade

1.3 Design changes for replacemsnt of the existing Target System to standard

14 Dasign replacement of the Public Announcement Byster

1.8 Proposed modifications to the existing ventilation system to upgrade per
OBEA standard to reduce alr contaminants to bring the system to current
code

16 Evaluate and assess adequacy of current fire suppression systam

1.7 Provide for adequate sound Insulation/proofing

18 Provide impact resistant walls (East and West)

18 Flooring raplacement to hard rubberized sutface including provide acoess

- fo the existing sewage
1.10Replace the entry door to provide maximum ventitation

2. Range Office

21 Deslgn to replace the existing cormputer work stations Including acding stations
22 Design replacernent of offics window to provide sound proof window
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23 Flooring replacement

24 Design replacemant of the Target Control Systern to upgrede to new technology
2.6 Dasign replacenant of Lighting Control Syatern to upgracdks to new testinology
26 FVAC system to be separated from the range

2.7 Design addition of industrial skelving with secure storage for Armo and targetry
28 Deslgn entry door replacament with 1D card kay systerm

3. Range Staging Area

31 Design rearranging of range staging area to provide for safe clearing barre!
areg

32 Dasigh fo provide ndustrial storage cubbles

33 Deslgn to drop celling and lighting

34 Design to Provide industrial countertop

a5 Flaoring replacement

38 Design entry door replacement with {D card key system
37 Evaluate and access site ADA compliance

4, Armorer Workshop

4.1 Deslgn to provide industrial workbench with lighting
42 Design to provide sink

4.3 Deslgn to provide selvent tank

44 Design to Provide industrial cabinetry

45 Flooring replacement

48 Design to Frovide sacure weapon racks

5, Ranpe Storage

&1 Evaluate and propose to fix the laaking pipes In the existing alr-conditioning
system

52 Floor replacement

53 Design fo provide lighting fixtures upgrade

B4 Design and rearrange the weapon racks layout for the best possible use of
space

BS Design and pravide industrial shelving

856 Dasign o install dehumidifier

8. Weapon Clearting Areg

64 Design to provide industrial cahinetry

6.2 Dasign to pravide industrial countertop

&3 Flooting replacement

84 Dasign to provide safe clearing Barrel layout

Tagk G Phase 2: Construction Documents Phase
1 Prepsre afinal oost estinete for construation, Including all meterials and labor, The

construction of the Costa Mesa Folice Departrnent Shiocting Rarge will reguirs the
payrrent of Prevalling Wages, This should be factored into the final cost estinte.

2 Provide architectural and enginearing servoes to prepara final construetion
documents, signed and stamped by an approprste  erginesr/architect (as
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applicable) reglstered In the State of California,

2

Prepare working drawings which include, but are not limited to, site and utiiity plans,
demalition plans, elevation plang, plans for walls, struotures, berms, and other
architactural foatures of the entire project in an appropriate format for bid purposes,
Final working drawings and plan bid documents shall be prepared In reproducible
"hard copy” and in slectronio format.

-

Frepare a complate specifications document detalling the requirements fot
consteuction of the entlre project in an appropriate format for bid purpeses, Final
spacifications bid documants shali be prepared |n reproduciblie "hard copy” and In
glactronic format.

o]

Prepare any necessary revisions to construction documents to satisfy all
reguirements needed to obtaln all permits.

o

Prepare all application forms and submittal of the required documents to varous
agencies for plan check, The consultant must incorporate all revisions resutting
fram the plan check activities and dlarifications, notes, and detalls requested by the
City profect team, Project Coordinator, and sther applicable agencles.

-

The consultant shall participate in a pre-bid meeting. The consultant shall answer
all bidding guestions except those that the City must answer and shall prepare all
addenda to the bid dogurnents.

8 The City shall provide funding for all governmental fees associated with the
application for all permits,

Task - Phase 3: Construction Support Services

1 Advige and consult with the City and review and approve samples, shop drawings,
submiftals, substifution requests, and pay reduests, Promptly respond to all
Requasts For Information (RFI'g) and lssue fleld clarificativne,

=

Asslet in analyzing all Change Order Requests (CORs) using the latest costs,
computer cost programs and technical books on costs and provide analysis te City.

o3

Promptly correct errors, omisslons, and discrepancies as hecessary.

o

Attend and conduct job meetings as required and prepare and distribute job
meeting notes and minutes.

4>

Complete an Inspection after completion of the construction to ldentify any
corrective work to ba complated by the construction contractor,

L]

Provide a set of reproducible and electrenic "record drawings” based upon the "as-
buflt condition of the finished project. Both hard coples and elsctronic format of all
record drawings” shall be submitted to the City by the consultant and its consultants
in a farmat congistent with that used by the Gity, currently AutoCAD Version used
by the Gity, prior to any final eerfificate of payment,
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7 Prepare irfedirmand final "punch’” ists of corstruction related iterns and snsure final
complation of list prior to approvel of final payrment,

Fach consultant must fully know all project conditions and the effort required to
-guccessfully complete the project, Fallure to do so will not relieve the selected sonsultant
of the obligationa to carty out the contract.

10.  RIGHTTO REJECT ALL BROPQSALY

A. The Clty of Costa Masa reservaes the right to reject any or all proposals submitted,
and no representation is made hereby that any contract will be awarded pursuant
to this RFP's or otherwise.

B. The Clty also resarves the tight to award a portion of wark or combination, theraof,

C. All costs Incurred In the preparation of the proposal, the submission of additional
Information arg/or any aspect of a proposal prior o award of a wiltten contract will
be borne by the consultant. The City wilt provide only the staff assistance and
documeantation specifically referred to hereln and will not be responsibtle for any
other cost or obligation of any kind that may be incurred by the consultant. Al
proposals submitted to the City of Costa Mesa hecome the property of the Clty.

11 SUNMMARY.
The City appreciates participation, and the intent of this RFP's is 1o establish the minimum

conguitant services required, Prior to awarding a contract, all insurance documants must be
submitied andapproved.
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CONSULTANT’S PROPOSAL




02,2019

Professwnql Services to Design & Ploduce
-Costruction Plans & Speclﬂcd}ions &
Consfruchon Support for Costa Mes¢ '“I%?ollce
Departmenf Shooﬂng Romge Upgmde Pré@c i

Cﬂy of Cosiq Mes




July 02, 2019

Azlta Fakoorbayat

Cliy of Costa Mesa

Publlc Services Department/Englineering
4th Floor, City Hall

77 Falr Drive,

Costa Mesd, CA 92626

Re: Professional Services fo Design and Produce Construction Plons and Specifications and Construction Support for
Costa Mesa Pollce Departmernt Shooting Range Upgrade Project

Azita Fakoorbayat,

Wae are pleased to forward fo you our proposal for the Costa Mesa Pollce Depariment Shooting Range Upgrade
Frolect: .

»  Qurexpelience Involves many vears of collaboration with Police, and Municipal agencles on o broad range
of filng range and pollce taining faclities that vary in complextty, scope, and size.

¢+ We speclallze In the providing sevices for new ground-up and rehablliiation of facliitles from conceptud -
deslgn through o prolect move-in,

»  We dre flexible and open to design Innovatlon, reflecting the CMPD  specific and custom neéds for thelr
faclity and how It con be run gs o sustalinable and profliable business.

«  We belleve sustulncblity and life cycle cost efficlencles as a comerstone of our work, Qur godls are to ;
develop the optimum baldance of comfort, ease of maintenance, and cost efficiency for the propossd fling

range facllly. .

+ O skllls and the expetlence encompass woiking with helplng CMPD 1o visualize thelr future faclllly step by
step as the design develops. We genetale 3-d conceptual enderings, and clear graphles thart .
communiccte o project's Infention at the earllest stages needed Environmental Assessment stage and
beyond. »

Our expetience, flexibliity, and range of skills will be Ideal o sult the MBMI's needs. Glllis + Panlchapan Architects Inc. !
(GPa) s a full-service Architectural and Interlor Deslgn firrn with over twenty-flve yaars of experence setving Public,
Millfary, and Police Agencies throughout Cdlifornia, Our successful experlence with these Agencles leaves us with a
great depth of Infimate knowledge that we can bring forward specifically to the Clly of Costa Mesa., |

We are pleased to submit our qualifications, dnd hope 1o have the opportunity to further demonsirate our enthuslasm,
and express our expetlence In more detall,

Respectfully,

Jack Panichapan, AlA, LEED AP

Princlioal/CEO
Glllls + Panlchapan Archifects, Inc.
jack@gparchitects.org
714.668.426Q
Eﬁ% g ‘ Cly of Cosa Masa Pollco Depariment Shoofing Range
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Our company was founded In 1989 by Donald Gllls as Glills and Assoclates Architects, Inc. In 2008, our name
changed 1o Glllis + Panichepan Architects, Inc,

We are o full-service Archifecture, Planning, and Interlor Design Firm centially based In Costa Mesa, Califonia; our
company employs five full time emplovees, We provide full setvices, from architectural design, Interior design,
space planning all the way through construction administration and move management services, We have
decades of experlence n design and planning for Civic, Municipal, and Water District Facliifles.

For nearly 30 years, our fitm has distinguished [iself by providing excellence in archltecture, space programming,
master planning, and Interlor design services, With extenslve expetlence In public architecture, our work Includes
the deslgn of hundreds of public works faclitles ranging from municipal offices, community centers, schools,
maintencince facliities, fire and police facllitles, educational facliles, and more.

....................................

Gfo's Philosophy

Wo have completed a large breadth and vatiety of projects for Public Agencles all over Califomia, with each
one belng unlquely different based on the respeciive neads and reglonal aspirations. Even though bullding and
project types may be similar, sach project Is distinctly unlgue to our Cllsnts. We belleve the foundation for the
project starts with the godls and vistons of our Cllent,

We gulde our clients Into making small declsions ot a “step by step” basls with & number simple strategic questions
that can move a pigject forward rather than overwhelm, Our shrategy of collaboration can provide an overcll
sense of ownership and pride for cur clients In the directlon and outcome of a project, The cllent’s involvement ot
every step of the process allows an open door to communication and flexiblity while the direction ond godls of
the overall project are kept under contral,

With strategically placed inferaciive workshops with our clients, we are able fo dachieve o better understanding
of the cllent’s conditions and needs. We dlso make sure 1o consider the anticlpated personnel growth of the
organization as 1t plays ¢ vital role when it comes fo the overall project,

Oy Unisiue Position

The vast majotity of our company’s clients are public agencles, approximately 99%. Most of our cllents are repeat
cllents and referrals, Also, belng Involved with public agencles for nearly 30 vears we understand that oftendimes
decklons are diven by more than Just functional and budget needs and there are o multifiude of complex
decislon-making factors,

Akey distingulshing factor of our firm Is Jack's (Princlpal anhd CEO) involvernent throughout the duration of the entire
project, Ha ls there Inthe inltial stages conducting Inferviews and Is there ot the end when the project s complete
and the client s back to nomal operation. His hands-on approach and constant Interaciion with the cllent can
offer the redissurance that the final product will be the best solution for thelr organization to function effectively and
best setve thelr staff and customers moving forward., In the end we know that a successful space and master plan
reflects our success as o firrm, but mote Importantly In its abliity fo play a defining role In the occupants’ well-being
for marny years to come.

Our company dlso understands and takes info consideration the constant technological advances and soclal
svolufion In work collaboration and space planning. As a result, we stay on top of these changes and Incorporate
them as deemed necessary all the while faking into conslderation the cllent's speclfic needs and budget,

Cliy of Costa Masa- Police Dapartment $hooling Range
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Mangaaing Project Design Services

During the process of documentation, organized workshops will be provided fo share our findings and the
project's development coordinaling with the CMPD  feam. The project progress will be presented for Input ancd
guldance for fterdglive refinements, These workshops would Involve meetings with the team fo discuss design
Idecs, deflclencles and operational needs, and It wil be o chance to showcase progress dnd gage
reaction, We are skilled with design communications, our drawings cnd renderings are used optimally and
offectively to communicate Iceas and biing MBMI's viston 1o life ba It conceptudl, entilerment, of consfruction
stages.

It Is our job as the expers In the fleld 1o present the CMPD  with the documented requests placing
Impottance on that request that would ulimately drive the space planning process |nto the forefront, We
offer suggestions and options to these lssues/concems of how we can address each fequest we have
documented. Belhg that o majortty of our cllentels s a public agency, we understand the Importance of the

organization sening boih Its emp]oyees and customers qlong with olwc:ys having a budge’r and staying within
1S IS e enssneeisacrirenee A AT e bt RS TSP E RSP eRRATORE£EL S St e Rt pat A "
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Envirenmental Sensitivity

Gllis + Panichapan Architects, inc, belleve sustainablliy Is a major comerstone of our praciice and work. Whether
ornot a bullding applles for an official cerlfication progiam like LEED, we commit fo sustainable practices In every |
one of the projects we work on. Consldering cost and schedule, we maximize our projects 1o contain the greatest |
amaount of sustainable features within the design, We belleve this Is an optimal approach for cost savings, long ' ‘
terrn malntenance, and minimizing impact on ihe site and the erviroment overall,

We understand the sensliiviy of nature and the given ruggedness and beauty of the snvironment cround the site,
and that it would be located In a rusal undeveloped land In the midst of nature, We will work with MBMI's Environ-
mental Asseement Consultant to review site Impacts fo defermine the oplimal location and placement of the
Filing Range Facllity.

All of the archliects ot GPa are LEED accredifed and well quatified to gulde your project towards sustalnable de-
slgn solutions or LEED cefiflcation, We achleved LEED Gold Cettlfication for the heddquarters for Mojave Water
Agency In o sirnllar land development, We are curently working on @ number of LEED cetifled prolects undet 1
consfruction and In devslopment including the WRD GRIP Advance Water Treatment Foacility and Visitors Center,
and the Clty of Long Beach LB-MUST Trecttment Facllity and Visitors Center.

Ligensed Protessionals Cerfifications
Jack Panichapan- Principal/CEO + Disadvantaged Business Enferprise
+  Professlonal Aichitect, CA, 29344 (DBE), Callfornlc Unifled Certification Prograim
+  Professional Architect, IL, 001-018109 .
¢ LEED Accredited Professional ¢ Small Business Enterprise
Vi¢ Nguyen- Design Directot/Project Manager %?gﬁl{gggg%%el\ﬁ&?w v Metropoltan

»  Professlonal Archifect, CA, C-30260 i
+ LEED Accredited Professlonal *  Minority Business Entity !

_ (MBE), The Suppller Clecringhouss
Kent Klueter- Project Architect

«  Professional Architect, CA, 25189
* |LEED Accredited Professlonail
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Glllls + Pqn ichapan: ArchlteoTs, Ino
Kem Kiueter, AIA, LEED® AP

+ Project Aichitect

onhett Fleming, e, .
_ Hiten sheth, RE

ELECTRICAUMECHANICAL ENGINEE

Du!e Chilstion Structural Englneers

GHIIs + Pqnlchqpan Arohlfec?s, Inc
Vi Nguyen, AIA, LEED® AP,

Project Architect

STRUCTURE ENGINEER

Rlchard Suzukl
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Jack Panichapan, CEQ/Ptincipal - Principal in Charge and Project Manager
Glllls and Panichapan Architects, Inc.

Jack Panichapan will be the project manager and the main point of contact and coordinator
throughout the entlre project for the Cliy. He will coordingte and frack of all processes with the
client and sub-consulicnis,

Jack Panichapan, 17 years with GPa, 26 years of expetlence
Bachslor and Master In Architecture, lowa State Universlty
Professional Architect, CA #29344, LEED Accredited Professional
Professlonal Architect, I 001-018109

« & e »

Kent Klueter, Project Architect - Lead Architect and Project Manager
Glllis and Panichapan Architects, Inc.

As project architect, Kent will develop working drawings, coordinating with engineering consultants,
producing of construction documents, bidding process, construction ddministration, as well as
coordinating with bullding department.

J Kent Kiueter, 21 vears with GPq, 28 yvears of experlence
. Bachelor In Archlfecture, California Polytechnic State University, San Luls Oblspo
. Profassional Architect, CA #25189, LEED Accredited Professional

Vie Nguyen, Project Architect - Deslgh Director
Gillis and Panichapan Architects, Inc.

M. Nguyen is responsible for deslgn presentation and gudlity conirol, With graphic, 3-D modeling
and BIM expertise, he can assure quallly project team coordination in every step of the design
process, Moreover, he Is In ¢charge of project approvals of all stages from planning to bullding
enflilement,

» Vi Nguyen, 9 years with GPa, 19 vears of expetience
. Bachelor In Architecture, Unlversity of Arlzona
. Professional Architect, CA #30260, LEED Accredifed Professional

Chiy of Costa Mesa- Palice Depaiment Shooting Range
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Richard Suzuki, PE., 5.E. §tructural Engineer; Dale Christlan Structural Engineer (DCSE)
Shucturgl Engineering Cetlitcation,CA, §4971

Registerad Professional Englnest, CA, CE-49775

Yoars of Experlence: 22

DCSE Stuctural Engiheers are Involve with us on the project from the concepiual design all the way
though construction by performing site Visits during construction as well as the review of varlous
structural submittails. DCSE'S tear experlenced In alf phases of sfructural engineering and deslgn
analysls for different types of structures Including mixed-use multl story facllity, retall bulldings, il
up Industrial bullaings, restaurants, police and fire statlons, steel offlce bullding and subteranean
parking shuciures,

Relevant Recent Projects with GPa:
. Mojave Water Agency ~ New Agency Headauarters Focllity (LEED Gold) and Central
Operaﬂon Facliity
Clty of Fairfield - Police Tralning Facility
. Camp Pendlefon - Fling Range
. Clty of San Gabrlel - Municlpal Yard Faclilty:
. Cliy of Waestminster - Malntenance Corporaite Yard and Police Depaitment Tralning Facllity
. Chiy of Fullerfon ~ Public Facllity Yard and CNG Station

Hiten Sheth RE., LEED AP, Mechanical, Electical, and Plumbing Engineer: Gannett Fleming,
Ine.

Professional Englinheer, CA, M3578¢

Yoars of Expetience: 12

GF speclalizes on slechical and meachanical, as well as managing the whole pleture of the project,
They deslgn and consult on HVAC, elechical and plumbing system design. Thelr dufles Include
the specification and optimization of cost effective HVAC, electical and plumbling sofutions. GF
s cilso responsible for the calculation and verlfication of energy compliance with the State Energy
Code. GF has designed MER AV and Securlty for Indoor dynamic ranges. Electrical included
lighting deslgn with vardous lighting zohes and confrols to manage necessary foot candle for
staghant and moving targets. GF alse provided varous level of lighting based on type of exerclse
being planned, Mechanical design Included large ventiation system which provided supply cir
behind the shooter and exiracted alr af the end of tange fo cteate a posiiive alr flow that cared
any lead particles to exhaust fan with speclal filfiafion system 1o collect lead. Mechanlcal controls
were Infegroted with door controls to maintain pressurization cnd alr flow direction, Alr condifioning
and heating wais infegrated into supply alr,

Relevant Recent Projects with GPa:

° City of Buena Park - Ehlers Cormmunity Center

. Clly of Failrfleld — Pollce Training Faciiity

\d NAVFAC (Navy) Fitihg Range- Indoor and Qutdoor

. Clty of Westminster ~ Maintenance Corporate Yard and Pollce Departrent Tralning Facllly

Clly of Costa Mesa- Police Dopartment Shoc;ﬁng Range
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Cour Mission
Architeciure functions 1o shelfer, fo organize, and 1o enhance the lives of those who occupy and encounter it In
thelr dally lives. At Glllls + Panichapan Inc., it Is our misston fo provide complete archltectural services resulfing
In @ bullt environment that satisfy, In infimate detall, the client's Individual needs while being compassionate
o the communities cng the land that surrounds and sustalns it Belng a studio speclalizing In Archifecture and
Interior Design, our design and planning expetience ranges from the scale of ergonomic comfort, and sensory
expatlences fo Uban and geographic place making,

We belleve In respeciing the location within the exlsting geography and local contextual environmental condltions
with cormprehenslve design and planning, A bullding Is not only Important for the cllient and its Inhabltants, but also
o the communily It Is nestled In. We take great care o enhance connectivity within natural context whete the fiing
range facllity Is placed, We creale speclfic design solutions that are a balanced fallorng of an individual client
and the local geographlc, environment, and culiural conditlons, .

The vitality of any project emerges when the cllent, the architect, and the users of the facllity Immerse themselves
In the exclting process of creating thelr bullt envionment. We belleve Ih the process of shapling our bulldings, so

that It not only positively promotes the health and potential of lis inhabltants, but also enhances the surrounding
community it Is placed within,

.............................

GPa Progess and Management
At the beginning of a project for any slze and budget, our approach to effeciively manage the project cost,
schedule and guality begins with defining the prolect scope, and MBMI's goals, budget, and fiming for comipletion,
This information s discussed ot the Kick off meeting with the client. In the event where the project budget and
timeline Is known prlor to the meeting, we will develop and submit the prelminary schedule denoting key milestones
and deliverables for CMPD 1o review and obtain thelr feedback of the Kick-off mesting.

During the progress of the project, otganized wotkshops will be provided to share our findings coordinating
with the CMPD Team., The project progress will be presented for Input and guidance for ieraiive
tefinements. These woikshops would Involve meetings with the CMPD  staff o discuss design ideas, and
operational needs, and it will be o chance to showcase progress and gage redctlon, We are skilled with deslgn
communications, our drawings and renderings cre used oplimally and effectively to communleate Ideas and

biing the MBMI's vision 1o life be it early concepiual stage durlng the enviionmental assessment,or toht up
through consfruction stages,

...................................................................................................

Cost Control
As the project develops, our team will provide and update detalled cost estimates for the project. Knowling the
cost estimates eorly dllows us fo make necessary adjustments 10 bring the project under budget with minor
concesslions. We use In house s well as professional cost estimating services to effectively control the project cost
during desigh. More Importantly, all malor project declslons are evaluoted In terms of cost Impact on the project,
We Inform our Clients of the cost Impagct on the project to assist them with the declision making process.

$chedule Gonlrol
The project schedule s developed 1o show major milestoness for the project as well as Individudl minor fasks that
nead 1o be completed, We regularly update the schedule and submit the updated schedule to the client as well
¢s Inform ouwr consulfants of the tmeline for the completion of specific tasks.

......................................................

......................................................

Suaiily Confrol
To ensure accuracy In the delivery of the project, we have developed an In-house quallly control program that
outlines the vatrlous iterns that need to be reviewed at each phase of the project, This review Is performed by both
the princlpdl and our varous feam of consuttants. In addiflon, consultant drowings are reviewed for compliance
with deslgn objective as well as for possiible conflict with the other slements of input from varying disclplines, We
have o wealth of experlence scheduling and phasing projects for design cnd construction, Including for existing
facllies, many which allow for continuous oceupancy dutihg construction,

Clly of Casta Mosar- Police Depariment Shooling Range
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Fot nearly 30 years, GPa has provided architecture, planning, and nferlor design services for Fiing Range Facliltles.
We can offer the following range of services based on our assessment of this project,

Incdloor Facllities Program; ‘ ;

The Indeor elements of the Project shall promote a safe and efficlent operalion and Include provide for ease
of mainfenance

The Anlictpated Tasks that con be offered for the project;

»  Needs Assessmeni & Programming
-The needs ossessment Is o fundamental step In discoveting the vital Issues of the bulldings program, scope
of work, and curent and/or future needs, Completion of the assessment will effectively dictate stafff bullding
planning and future renovations for many years 1o come, We have completed needs assessments seving

as o foundaflon to deslgh planning and budget for water dlistrict facliiffes in a vast range of types, needs,
and sizes,

v Site Analysis and Feasibllify Studles
-Qur slte studies regard the communlty, codes, zoning, ease of clrculation, department Infrasfructure, urban
Infrastiucture and transportation, and are often diigned with moximizing passive sustainable sirategles.

«  Master Planning Development

Stermming from our expertise and expedence with office planning we would develop desigh schemes for
wortkstation layouts needed for optimal function of the Department within d given space.

»  ConceptualfSchematic Design
We work clossly with the cllent developing ideas and the program to ensure that the design from beginning

o end Is an expression of the cllent’s needs and budget while having the dessigh enhance conneciivity
within the surrounding communiy.

»  3-D Modeling and Rendering Services

We render bulldings and spoces to convey fo our clients and the surrounding community vivid 3-cimensional
characterlstics of the proposed deslgn frorm schematic design to desigh developrent,

Cily of Costa Mesa- Polise Depariment Shooting Range
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»  Entiflement Processing
‘We have expetlence wiih CEQA and Califomia Coastal Comimission procedures, as well as local clty planning
and plan check procedures throughout Callfomia. In every step of the way we are thete to communicate
solutlons to community senstiivitles and faclitate an expedient enitiernent,

»  Sife Planning
-Our expetlence rangss designing master plang for complex yard facliities, campuses for water dishicts, to

smatler urban inflll projects and projects that Involve challenging topological and environmentally sensliive
condlttons,

«  ADA Compliance Review Planning and Refrofiis
Many of aur projects have Involved older existing buliding with often tight and complex conditions in which
we resolve, and retfroflt for ADA complioncs.

= Construction Document Dovelopment, Specification Wrlting
-Our office provides preclse construction document work, offen ledading fo minimal change orders resulting
In projects that have a high kellhood on fime and on budget,

»  Cost Estimating Services
We can provide the cllent with good conceptual cost estimates based on our experience and history with
working on a ldrge ringe and varisty of municloal project types, For In-depth cost analysis during design
development, we work with an experlenced team of cost estimators that can give specific consfruction
costs to help us meet the budget durlhg deslgn.

«  Construction Confract Administration
-In order to ensure qualify, we recommend belng retained for construction administration. We are there o
verfy that the bullding meets the design Intent, gualily, cs well as code dnd enetQy Issues as deplcted on
the construction documents.

" Furniture Procurement
-GPa can provide deslgn and/or recommend selection of fumniture, fixiure and equipment. We have extensive
experience and expertise In office planning and Interlor design and can provide these services, We foresea
the coordinailon of workstatlons, and genetal equipment and fumiture that coneldte 1o Interlor design.

. Furniture Evaluation, Selection and Implementation

b, Define selection citerla and guldeline specifications

o} Deflne panel, elechical and component regulrements
d. Develop Detalled Offlce and Workstatlon Plang

f Overses Development of Finat Furmiture Shop Drawings
o} Oversee the Final Purchase Order Reguirement

n, Prepare Fumiture Installation Punch list

*  Move Management Services
-Qur feam has d lot of expelience In regords to move management services. Many of our projects involve

construction during occupancy whete we have assisted the client termporatlly relocate from one ared to
ancther.

v Sustainable Design
-Oulr standard practice Is sustalnable design. Qur staff Is LEED accredited anol are experlenced with helping
the project attain LEED cerfification when necessary,

B :
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PROJECT UNDERSTANDING
Clty of Costa Mesa Police Firing Range Facility Upgrade Project

RACKGROUND

Glils+ Panichapan Architects Inc. 1s proud o work with the Clly of Costa Mesa on the Pollce Department Filing
Range Improverments, The project Is located af the Police Department Facllity in the City Civic Center, 77 Falr Dilve
Costa Mesa 92628,

The technology and exising operating system for shooting practices in the Plstol Range Is outdated and unsafe for
fraining and is In need of repair and renovation, The project godls are to rettofit the space to accommodaots o new
fling range replacement, upgrading of o fotal area of approximately 1,882 square feet, of which approximately
1,488 square feet [s the shooting range area,

The Clly of Costa Mesa Police Departrnent facility was bullf In 1967, in conjunction with the Clty Hall and other
bulldings at the City's Civic Center, In the late 1990', the Increasing functional demands and outdated and
Inefflclent eguioment, fumishings and operating systerms required the bullding to go under renovation and upgrade
including selsmic and code violatlons refoflt, and addiflenal support spaces for overcrowded staff working areas.
The orlginal 48,000 SF Folice Facllity was renovated In Its entirety, with addilon of 11,600 SF of expansion o
provide an Emergency Operations Center and space for growth, At that ime only minor life safety upgrades were
Implemented of the existing 4,400 SF of Jall and the Pistol Range In the basement. The fechnology and existing
operating systern for shooting practices In fhe Plsiol Range Is outdoted and unsafe for fralning and Is In need of
repalr and renovation, The fechnology and existing operating system for shooting practices In the Plstol Range s
outdlated and unsafe for fralning and Is in need of repalr and renovation,

(n 2005, a contract was awarded 1o Install ballistic tle safety wolls on the face of the Interior walls of the shooting
range 1o reduce the nolse level In the range for officers practicing and people obsearving In the booth arac,

GPa would be leading the required upgrade and shall work closely with the Police Department and Clly project
staff In preparing the conceptual drawings of the praposed Imnprovements In accordance with the provided
scope Included In the Request for Proposcils,

We shall coordinate with the Clty on thelr needs for fiing range equioment to provide the architecture and
englneeting to accommodate the proposed fire range system of equipment. GPa will review equioment
spacifications, and accommodate for the infrastructure accordingly with Archifecture and Engineeting design,

The project scope of wolk as described In the RFP Includes the following arecs as outlined In the RFP:

Range Deslgn

Range Offlce

Range Stagihg Area
Amoter Workshop
Range Storage
Weapon Cleaning Area

ITEMS OF DESIGN TO NOTE;

+  GPawil coordinaie for Infrastructure needed for Clty sscurity dasign and/ or Audio-Visugl Systems. This
would Include key card systerm dnd any securty monitoring systems,

+  We will provide Industry standard for sound dampening materials, Acoustical engineering will not be
Included on this project,

«  AZE will be provided for the approximartely 2000sf shooting range area and assoclated spaces, Any
accessiblilly Upgrades requlred for the facllity outside of this space would not be included as part of
the design.

e % » 5 s @
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ROJECT UNDERSTANDING
City of Costa Mesa Police Firing Range Facillty Upgrade Project

THE APPROACH
The following Is a description of services that endeavors to align and complement with the scope requested by the

City. More descriptive Information on houss respective to each Individual fask can be found in the fee schedule
and aftached sub-consutiant proposals. (See FEE SCHEDULE)

Wa will be accomplishing this In four (4) piimary fasks (Tasks A-D):

..........................................................................................................................

TASK A: PHASE 1: DESIGN DEVELOPMENT PHASE

...........................................................................

Information gathering and develop base plans for the existing condition:

+  Meet with Clty staff and others as directed by City staff to review and discuss the design Project scops,
deslgn detall and schedule, Prepare mesiing minutes.

»  Obldn avalable Project site documentation, Including avdllable record drawings and othet
documents frorn the Clty Engineesting Setvices Division and other sources as requited.

¢ Survey site and verlfy record drawings with existing sife conditions. Docurment existing site conditions.
[dentify opporiunitles dnd constraints for proposed Improvements,

Present Conceptudl Schemes and Altemnatlve Cost Estlimates:

«  With the Inventory and Analysis data described In Task 1, and fleld verdfled record drawings, orepare

Conceptual Design, product specifications, and preliminary cost estimates Inciuding the design and
cost,

+  Meel with Cify sfaff and others 1o obtdin Input and revise the Conceptudl Design and cost estimates
s necessary fo recelve City's approvall,

«  Prepars exhiblts of the revised Concepfual Design and cost estimarte,

«  Deliver the following materlals:

*  Exhiblfs as described obove In hardeopy and digital formats sultable for presentation and
‘Teproduction,

............................................................................

TASK B: PHASE 1: DESIGN SCOPE PHASE

+  Using approved Conceplual Design, prepare detalled design development plans for Clty's review
and approval, Include the following components in the Design Development plans:
*  Floot plans, Inferlor Elevations, Bullding Sections, and Detalls,
+  Mdtetlals and colors bocirds,
¢ Cost estimates,
» Other heceassary Exhibils In sufficlent detall to describe the design character fo Cliy staoff,

s Coordinate with City’s Firlng Range squlibment’s neads In preparing the Design Devslopment plans,
Meet with Cliy staff and others o review plans, specifications, and ¢ost estimatas, Revise Ptoject plans,
specifications, and cost estimates as requlred. Prepdre minutes of the mesiing.

+  Provide the revised Deslgn Developrment deliverables Is equlvalent to af approxdimately 25%completion
of the construction documents.

Clly of Costa Mesa- Police Depariment Shootlng Range
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PROJECT UNDERSTANDING
City of Costa Mesa Police Firing Range Facllity Upgrade Project

TASK C: PHASE 2: CONSTRUCTION DOCUMENTS PHASE AND PLAN CHECK SUPPORT

Develop Construction Documents to 70, dnd 100% cormpletion, Provide plan check submitial and review ot
90% stage,

»

Using approved Design Development drawings, prepare constiuction drawings and spectfications

setting forth In detall all work to be undertcken, Prepare construction plans In AutoCAD dightal format

and the fechnlcal specliications using CSI format and In Microsoft Word digifal format, Plans and

Specliicafions shall comply with ADA

¢ (Americans with Disabllitles Act) standards, adopted Callfornla Buliding Codes, Clty standaords,
Standard Speciflcations ("Green Book”) and Standard Plans for Public Works Construction latest
adiflon, and other gpplicable Federdl, State, Locdl laws, regulations, and ordinances,

Include, but not kmit 1o, the following components in the construction documents:

+  Cover Shest

Demolitlon Plan

Floor Plan and Notes

Interlor finish plan and detalls

Elevations, Sections, Detalls

Shuctural plans, detalls, calculations and notes.

+  Hechical and low voltage plans and detalls,

Prepare 70% complete construction documents and submit fo Cily stoff and governing cgencles

for revlew and comment, Meet with Cly staff 1o review and revise the constuction documents as

hecesscry.

Prepare 100% complete construction documents and submilt to Cliy staff and governing agencles

for plan check process commenceament. Include the Probable Consfruction Cost Esiimate In the

100%caomplstion package.

Submit requlred plan sets fo all Juisdictional agencles for plan check review, Respond to plan check

comments by revising plans, calculations and detalls as well as providing writien response letter for all

comrments recelved. Obtaln all goveming agencies’ approval and permits,

. ®» e e

TASK D- PHASE 3;: CONSTRUCTION SUPPORT SERVICES

Provide asslstance and coordinatlon fo Cliy for Public Bidding of the project.

®

Asslst City and regpond to any request or directives made by phone, fax, or e-mall.
Upon City's request, aitend all Project meetings with Cily staff, contractors, and Project manager
duting Project bidding and construction,

Provide the followling seivices for the Project and coordinaie with Cliy In accordance with the Prolect
construction schedule!

+  Aftend pre-construction meeting,

+  Provide interpretation and clarifications to the construction docurnents,

*  Review ohd approve product submittals and shop drawings In accordonce with consituction
documents and scope of work.

+  Upon Cliy's request, aftend on-slte Project meetings o review contractor's work, Prepare wiltfen
repaits of meetings to distiibute to dll partles.

+  Review construction schedule and provide comments.

*  Respondto confractor's Request for Information (RFI) and other Inquies during Project construction.

¢ Conduct substantici construction completion review af request of the Clly and preparre punch list,
Review and approve punch list ttems upon thelt completion,

*  Review and approve dil confractor's Project closeout documents, Including As-built drawings,
rmanuals, warranties, efe. Prepare Project record drawings per approved clossout documents,

Cliy of Costa Mesa- Palice Daepaitrent Shootihg Range
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PROJECT UNDERSTANDING
Cliy of Costa Mesa Police Fiting Range Facllity Upgrade Project

+ This Is o srall dual or tiple lane range with short fiing distances,

*  Qurscope on this project Is to provide adeguate coollng design for desk area, ventliation design for
iange, flitratlon for range exhaust, power and lighting design and necessary plumbing modifications.

¢ Coordincte powst with filing range ecuipment and necessary alarm,

s Coordingte with bullding as bullt for new mechanical system.

+  Wa will provide load calculations, THie 24, Photomettic calculations, power and fighting design, HVAC

dasign and plumbing design as part of our services,

We will provide permif reqidy drowings Including demolition and remodel plans for MPE systerns.

We will provide back check responses o plan check comments,

We arre Including three (3) meetings/site visits during deslign phase.

We are Including three (3) slte vislts during construciion.

» @ » ®

EXCLUSIONS

»  We cre excluding any power service upgiade assuming there is enough power to aeccommeodate
new raguirements,

Wittten specifications,

Any power readings.

Any upgrade of exlsting electical system due 1o non-compllonce,

Any deslgn scope changes due to cllent deslred changes,

Preparation of any as-bullts drawings,

Ona site vistt Is Included within the scope, Aclditlonal site visit required due o any cllent or clty driven
changes will be charged at an hourly rate, Any necessary site vistt will be charged separately at § 95
per hour,

» 2 % s e @

.........................

...................................................................................

s Scope of Work: Provide Professlonal Consuliing Structural Engineering Services Including consulfation,
structural caleulations and structural drawings regarding new suppotts for ovethead and side baffles
and fargets, HVAC supports and soffit and wall framing. Includes (1) pre-design site survey.

PRELIMINARY ESTIMATED SCHEDULE

PUOIEGE ST oo eresssmesensrmsmressesesssrssmseesesnerreasssensseeseco 8/01/12

TASK A OB S ADCYSIR oo irecessrissseessssessee ressmssessessssssssssssassssssasesanesssressassssmessto 8112019
cenceptiial Desion AN FINGI PIESEITGHON. ... cosesserceessrsessesmesesessna e 9121112

TASK, B DO DEMEIDIIIGI oo esisestesessresesresreessneststsseseesstos st s s etteesssmstte s 10418012

TASK G Construcion. ROGUMENTS....... .. e\ SIO L1 9

* Added time provided duting Construction Documentation to provide for Plan Review and Revisions,

ANt DT e o lale K @alal (1 w1 | o A IRI=T Y o1 8109/20

%1 o City of Costas Masa- Police Depariment Shooling Range

1N s gpenchilocts.ong Page 13
R A




Feot $460K
Costi $6.6 milllon

B dchoos: 14381 Ol o1, Wostminstar, CA 92683
Project Description:

The exlstihg olly mantenance yard facllity bullt In
the eary 1960s, is overcrowded, Inefficlent, and ho
longer sufficlent fo implernent the city's needs as o
mainfenance faclily, GPa was obtained to update
and expand the curent facilty. The new corporate
yard Includes d new adminlsiration bullding, canopy,
fuel statlon, and warshouss foclliifles, The renovation
and addiiion lakes place within the existing sife of
the cHy's curent municlpal faclily dlong with an
ddjacent buliding the clly has obtalned for o pollce
tteining faclily. Another bullding housing the Boys
and Glils Club was also renovated s o part of this
project

Adlacent to the Corporcte Yard, the exisiing approx.
20,864sf bullding curently serves qs an Industricl
waiohouse for the Cliy of Westminster, The City
wotking wih GPa defermined the fecsblily and
efficlency 1o convert the exlsting warshouse into the
Follce Department Training Center with Indoor firing
range.

Koy Petsonnal:

Jaek Panlchapan — Mr. Panlchapan acted os the
Pincipal In Charge and wds esponsible for the
design of this project for the exterlor and Interlor
Including fumnishing.

Kent Klueter —~ Mr. Kluster was the Project Architect
and was In charge of the constuction documents
ahd constructlon administiciiion for the project which
diso Included coordindgting documents between dll
the disclplines,

Prolect Size; 17,0008t

Completion ine; 2016

wew.gooehitacis.og
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Fee$13 .380
- Cost: $2 million |
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conceptual floar plan f

Project Desctiption: Key Petsonnel:
This project Involved providing an assessment o Integrate a
5 iane fidng range Info an existing space a within a bullding
oh the Santa Cruz County Sheilff's Office  and s estimatec
costs 1o determine its overdll feasibllity,

Jack Panlchapon- M Panichapan acted os the Pinclpal In Charge
and was responsiole for the design of this project,

Ve Nguysn was the Project Aichitect and was In charge of the
fecsibllity study for the project which alse inchided coordinating
This conceptual deslgn and assessment exercise focuses on docurments between dfl discplines,
belng able to house the flilng range In an opfimal way within
the limiialions the warshouse provides, The study provided o
befler understanding of scope and the relative budget for
the Improveiments fo the bullding to aiftaln occupancy with
current codes as well as fit within the needs of the programs,

Prd]ec;f Skze 25.3 25sf.

Compleﬂon Dote. 2018

E@ Cliy of Costa Mesa- Pollce Deparment Shooling Range
e s e Wy gRUIGhtecs.ong Page 16
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Fao: $12,660

Costt $2 mllion
astimate

" Address: Hunﬂngion Bocoh, CA
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conceptual floot plan

Project Description:

This project involved providing an assessment o Infegiate o
11 lone fing range Info an existing space within o bullding
on the Huntington Bedch Police Department’s Warehouse
Bullding and s estimated costs fo determine its overdll
fecsibillty,

This conceplual design and assessment exerclse focuses on
belng able fo house the fling range In an optimeal way within
the linnltations the warehouse provides. The study provided
better understanding of scope and the relalive budget for
the Improvements fo the bullding fo atialn occupancy with
current codes as well as il within the nesds of the prograrms.
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Key Personnel:

Jack Panlehapan- Mr, Panlchapan acted as the Pinclpal In Charge
and was responsible for the design of this project,

Vie Nguyen was the Project Archifect and was In charge of the

fecsiblity study for the project which dlse Included coordinating
docurmnents betwsen all discplines,

P{o]eci Slzen 11,329sf

Comp!eﬂon Data 2016

f@ Oliy of Costa Masar- Pollce Department Shooting Range
@ ww.gpeirchite 5oy Page 16
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Project Desctiption: Key Personnel;
We eveloped a feashbllity study and conceptual
deslgn for Camp Pendleton for converiing ¢ portion of
the existing Bowling Alley Bulilding Into an Incoor Fling
Range. This compared the conceptud size, struciure
configuration and relafive cost to a proposed new
facllity as a ground-up new buliding separate from
the exisiing bowling clley.

Jack Panichapan- Mr. Panlchapan acted as the Princlpal In Charge and was
responsible for the deslgn of this project,

Vic Nguyeh acted as the Pioject Aichitect and was In charge of the fecsiblliity
for the project which dlso Included coordinaling documents between all
discplines  Including
stuciural engineerng
assessments  wiih o _ .
Richard  Suzukl  of .1+ Complefion Date: 2016
DCSC, 4 ; ;

Project Size: 32,900sf

The exlsting approx. 36,900sf bullding currently sefves
as ah aclive recreational bowling faclity for the Camp
Pendleton community and Its guests,

Clty of Castar Mesa- Police Departrent Shooting Range
WAGRCHChIRCIS. g Page 17
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Fea: $650K
Costy $9.48:millors .

(g s St
Address 1 71 7 Rex Cllﬁ Lane, Fdh’ﬂeld CA 94533

Project Description:

The Falrfield Police Tainlng Foolity and Indoor
Shooting Ranhge Integroted some of the most
advanced technologly of any pellce shooting facilifies
in the nation, Within the 42,0006f raining facility, the
ffle shooling range space dlone encompasses
approdmately  12,000sf. The remaining  spaces
conhtalned classroomms, frdlning rooms, and use of
force dnd diving simuicifors, Separate from the main
bulding 8 a garage facliity for storage of highly
speclalized vehloles planned for the next phase.

The clty of Falrfleld Pollce Department commissioned
GPa to dedign the facllity within fight urbon
., R : . o constralnts, that addressed challenges In regairds

. ; —— — e " to an understated high securlly design, and nolse
Interor- iing range rifigarting factics. The facllity accomplishes this on all
levels, and has become o handsome civic addlifion
1o the olly of Falrfleld,

R R e S R R Ry
Key Personnel:

Jack Panichapan- Mr Panichapan dcted as the
Pinclpdl In Charge and was tesponsible for the
deslgn of this project,

Kent Kluefer was the Project Archltect and wos
In charge of the conshuclion documents and
construcilon administration for the project which
diso Included coordinating documents betwean
discplines,

Jecf Slze' 42 000sf

e . b S " com ﬂonD fe: 200
view ot bullding entry architectural defalls - plefion Da 8

Cliy of Costa Masct- Police Depaitment Shoofing Range
wivw. glcnchilaats.org Pnge 18
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Project Descilption:

The project started with o detalled analysts of the
Cliy's needs for the year 2002 and d projectian of
those needs Into the year 2020, The resuliing Space
Needs were a §6,000sf Vehlcle Malntenance Facllity
Including anclllary service and adminlstrciive space
and a 6,500sf SWAT/K-Q Faclliy.

We used this Informatlon o develop design and
conglructlon documents for the Clly through the
Deslgn Development level, rornwhichthe City ellclied
plds from prospective Design-Bulld Confraictors,

; ‘ Rk S R R e e S R S e S e
view 2 Intetlor

Key Personnel:

Jack Panlchapon- M Panlchapan acted as the
Pinclpat In Charge and was responsible for the
design of this project.

Kent Kluster was the Project Archifect and was
In charge of the consfruction documents dnd
conshuction adrninistation for the project which
dlso Included coordinating documents batwaen dll
discplines,

Project Slze: 61,0008

e R Completion Date: 2004
view 3! stieet facade A I

Dy B

—
E i ] R Cliy of Costa Mesa- Police Department Shoofing Range
AN B wwwgpcichitecs.ony Page 19
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Fee: §400K
Cost §6 miliion

g range firing range

Project Description:

The project tepresants the Cliy of Corond’s centrdlization of ity Infrastruciure staff
Into one corwenlently located compaound. This centralization
dccommodates the following bulldings and facllities:

« Adminlatration Bulldlings (60,000 SF)

- 22 Bay Vehlcle Maintenance Bullding (36,000 8F)

- Warshouse Bullding (46,000 SF)

» Shops Bullding (14,000 §F)

- Pollce / Public Shooting Range (18,000 SF)

» Flre Tralning Tower / Facllity

« Fuel lslaind

+ Hozardous Materlals Storage Bullding and Canopy.

The lowest four (4) blddars were sufflclently low to allow the Cily to accept all of

the Cliy-¢ alternates and il be under the projected estimate.
The sprea first cindl second bldder was an even $10,000. We are
especially zHthat the project came In under budget, on schedule,

and with o change order magnliude of less than three percent,

Kay Personnel:

Juck Panlchapan- M Panlehapan ccted as the
Princloal I Charge and was responstble for the
design of this project,

Kent Klueter was the Project Archlfect and was
In charge of the construction documents cnd
conshiuction administration for the project which
afso Included cootdinating docurmenits betwean «lf
discplines,

Project Slie'. 62_.5005f

Compleﬂon Cate: 2004

wiwwgpeichitects.ong
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Cliy of Costa Mesa- Pollae Depariment Shaoting Range
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Reference #1

Contfact: Dustih Alamo

Vice Pregldent, Gilffin Structures

Phone: (?49) 497-9000

Email: dalomo@griffinholdings.net

Prolects: Westminster Corporate Yard & Polee Training Facllity
Key Personnel; Jack Panlchapan and Kent Klueter

Reference #2

Contact: George Hicks

Public Works Direcior, Clty of Falrfleld

Phone: (707) 428-7491

Project; Falrfleld Pallce Tralning Facility

Key Parsonnel: Jack Panichapan and Kent Klueter

Reference #3

Contact: Digna Dahlsfrom

Project Manager

Phone! (760) 763-5687

Project: Camp Pendeleton- Indoor Firthg Range
Key Personnel: Jack Panlchapan and Kent Klueter

Reference #4

Contact: Darren J. Gteenhalgh

Senlor Civil Englneer, Cliy of 3an Diego

Phohe: (619) 533-3104

Project: Cliy of San Dlego Cenirdl Pollce Facllity
Key Personnel: Jack Panichapan and Kent Kiueter

Reference #5

Contact: Jonathan Daly

General Manager, Deparirnent of Waler & Power,
Clty of Coronal

Phone: (951) 736-2477

Project: Corona Cotporate Yord & Flring Range
Key Parsonnel: Jack Panichapan and Kent Kiueter

NRTHIY G
zgﬁm. ] ) Clly of Costa Mesa- Police Depariiment Shooting Range
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Bxperence:

Yaais of Experlence: 26
Yecars With GPai: 16

Registecrtion;

Professlonal Architect, CA,
29344

Professional Architect, IL,
001018109

LEED Accredited Professional

Edueation:

M. Arch, 1997, Architecture,
lowa State Universtty

B. Arch, 1996, Architecture,
lowa State University

Professional Affilictions:

Ametlcan Institute of
Architects

Natlonal Council of
Archlfeciure Registration
Boaired

Jack Panichapan, AIA, NCARB, LEED® AP
CEQ/Principal

Role in the Project:

As the Piinclpal, and Project Director, he Is commiited to managing incoming documents, coordinating
consuliants and handiing discrepancles to ensure aceuracy In the dellvety of the project personally
for avery cllent. Mt Panichapan has over twenty yadrs of expetlence, ranging from new bulldings,
fenovation, and interlor design, fo complete clty campus master planning. Throughout Ws carser, he
has extensive experlence In the architectural planning and design for water freatment plants and purmp
staflons.

Relevant Experience;

Water Replenishment Dishict of Southern Califomia — GRIP Advance Wailer Treatment Facllity and
Trectment Center

Mojave Water Agency ~ New Agency Headquarters Faclity and Central Opetation Fagclity
Yorba Linda Water Disitict — New Administration Facility

Clty of Westminster ~ Maintenance Corporate Yard and Pollce Department Training Facllity
Cliy of Santa Cruz - Indoor Flilng Range

Water Replehlshment Distdct of Southetn Cdlfoinla - Administration Headauarters Needs
Assessrent and Tenant Improverment

Cly of Fallrfleld - Police Tralning Facllity

Ivine Ranch Water Distrct — Orangie Park Weli No, 1, Crange, CA

Ivine Ranch Watter District — Desalinaiion Building

City of 8¢n Dlego ~ Cential Pollce Facllily

Palmdale Water Disfrict - Master Plan & CMU Wal for facllity

Campe Pendieton - Fliing Rangs

Cliy of Moreno Valley - Facllitles Corporate Yard Needs Assessmeni and Concapt Design
Clty of $tanton Malntenance Facllty - Stanton, CA

Jurupa Communliy Services Distict ~ Tenant Improvement

Cliy of Corona ~ Corporate Yard and Pollce Tralning Focllity

Clty of San Gabrlel -~ Malntenance Facliity

Chy of Costa Mesa- Police Deparrnent Shooting Range
wwwpEIGHIBES.oy Page 22



Expartenae:

Years of Expetlence: 19
Years with GPa: @

Registration:

Reglstered Architect, CA,
C-30260
LEED Accredited Professional

Foucation:

B. Arch, 2000 Archltecture,
Universlty -of Alzona

Profesdonat Aftifiations:

Amelcan Instifufe of
Architects

National Coungil of
Archltecture Reglstration
Board

USGBC Orange County

: ,.: D Jh B4
o

Vic Nguyen, AlA, LEED® AP
Design Director

Role In the Project:

Mr. Nguyen s responsible for design presentation and guality control, With graphie, 3-D modeling ond
BIM expertise, he can assure quallly project team coordination In every step of the deslgn process,
Moreover, he s In charge of project approvals at ol sfages from planning to bullding entitiemsnt.

Experence with fhe reguiremant ancd tasks:

Mr, Nguyen has over ninetean years of expetience, ranging from developrent of complex mixed use,
clvie, and water Infrastiucture orented projects, 1o highly detalled Interlors of residentlal, refall, hecalh
carg, and offlce envitonments, He has ¢ wedith of experience working with the Werter Districts, clifies and
the community directly to aticln consensus for a project deslgn,

Relevant Bxperience:

Suburban Water Systerns- Clty of Whittier Plant 224
Clty of Santa Cruz ~ Indoor Fiing Range

Molave Water Agency — Need Assessment, New Headguarters Facliity, and Ceniral Operation
Faciiity, Apple Valley, CA

Cliy of Westminster -~ Mainfenance Corporate Yard and Police Depattment Tralning Facllity
Marne Corporation Community Setvices ~ Indoor Fiing Range

City of Fullerton — Public Facliities and CNG Station

Cily of Stanton - Corporate Yord

Clty of Barstow ~ Needs Assessment & Conceptual Design for Chy Halt Campus
Cliy of San Gabilel - Maintenanee Faclilty Yard

Clty of Cotong ~ Corpotate Yard and Police Tralning Facliy

Cly of Failfleld — Pollce Tralning Facllity

Camp Pendleton — Flring Range

Master Plan for Cathedral Clty Civic Canter, Cathedral Cliy CA

Cify of San Diego ~ Centrall Police Faclity

City of Buena Park- Enlers Community Center

Chy of Costa Mesa: Pallce Deparimant Shooling kange
Www.gRaChitecs.ong Page 23




Experionce:

Years of Experlence: 22
Years with GPa: 20

Reglsiration:

Professlonal Architect, CA,
25189
LEED Accredited Professional

Bducation

B, Arch, 1990, Archlteciure,
Cdllfornic Polytechnic State
Univetsity, Sain Luls Oblspo

Professional Affiliations:

Amerdcan Insfitute of
Architects

Natlonal Councll of
Architecture Reglstration
Board

AR
Ak
S &

Kent Klueter, LEED® AP

Project Architect

Role In the Project

Mr Kiuster Is expetlenced In project coordination and management Including developing working
drawings, coordinaling with englneering consultonts, coordinating  production of construction
documents and bullding depariment, administration of the bldding process, ADA compllancs, bullding
code requirement, speclfication, and consituction adrministration,

Expetence with the reoulternent and tasks:

With 27 years of expeilences, and 20 years with GPa, M. Kiueter has baen working wih vailes types of
project, such s municipal, watar dishiet, police facllity, comporate yord, pump station, maintenance
faclity, clvic faclitles and fraining center, (dispaich centers and essenital facllity)

Relevant Bxpedence:

«  Water Replenishment District of Southem Cadlifomia — GRIP Advance Water Treatment Facllity and
Treaiment Centet

= Mojave Water Agency ~ New Agency Headguarters Faclity and Ceniral Operation Faclllty
" Yorba Linda Watter Distiict - New Administration Faoility

= Cliy of Westminstet - Malhtenanes Cotporate Yard and Police Depattment Training Facliity
»  Cliy of Falifield — Pollce Tralnthg Facllity

»  Cly of San Dlego -~ Cenfral Pollce Facllity

n Lo Bonlta Park Water Facliifles — La Habra, CA

«  Cdlleguas Municlpal Wetter District —~ Moorpark Pump Statlon

v Cliy of Corona — Corparate Yard and Police Training Facility

= Cllyof Santa Cnuz -~ Indoor Fling Range

»  jivine Raneh Water Disttiet - Desdiingtion Bullding

* Iwvine Ranch Water District — Deep Aquifer Treaiment System

v« Camp Pandleton - Fiing Range

= Cliy of Santese - New City Mantenance Faglllly Yard

e el & starf
i CeeTNERER

Cliy of Costa Mesa- Police Depariment Shooting Ranga
wwgparchilacis.org Page 24




Experence:

Years of Experlence: 256
Years of Collaboration; 20

Regyistrafion:

2006, Structurd] Engineeting
Cerlificatlon,CA, $4971
1992, Reglstered
Professional Engineer, CA,
CE-49775

Education:

B Sc. 1987, CWil Englneering,
University of Callfornicy, lrvine

Richard Suzuki, P.E., 8.E.

Structural Engineer

Experonce with e recquilrement and tasks;

M. Suzukl Is experlenced In dll phases of stuciural engineeting and design analysls for different fypes of
shuctures Including mixed-use rmultl sfory facllity, retall bulldings, tli-up Industrial bulldings, restaurants,
police and fire statlons, steel office bullding and subterranean parking structures. He Is Involved with

the project from the conceptual design all the way though construciion by performing site visits during
consluction as well as the review of varlous structural subrmiitals,

Relovant Experlence:
»  Clty of Westrinster - Malntenance Corporate Yerd and Pollce Department Training Facllity
= Cliy of Faiifield - Police Training Facility
v Cliy of Son Dlego ~ Central Police Faclliiy
= Mojave Water Agency - New Agency Headguarters Facllliy-LEED Gold
v Yorba Linda Wader Distilet - New Administration Faelity
*  Banning Police Department - Bannihg, CA
»  Camp Pendleton - Fliing Range
»  Cliy of $tanton Maintenance Facllity - Stanton, CA
»  Town of Yuocca Valley ~ Fagliities Master Plan
»  Cliy of San Gabrlel -~ Malntenance Facllity

»  Clty Mainfenance Facllity Yard — Santee, CA

Clly of Costa Mesa- Police Depariment Shooting Rangs
Page 26
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Expodence:

Yaars of Expetience: 12
Years of Collaboration: §

Registration:

Professlonal Engineer, CA,
M35789
LEED Accredifed Professional

Education:

M3, Mechanlical
Engineeting, Universliy of
Bridgeport (CT), 2006
B.E, Mechanical
Engineeting, Sarder Patel
University {Indlg), 2002

PFrofessional Affiations:

ASHRAE Associate Memiber
since 2006

Hiten Sheth P.E., LEED® AP
Principal / Mechanical Engineer

Role in the Project:

As the Pinclpal/Mechanical Engineer, he Is committed to managing projects as MEP leader with hancls
on deglgn work, In-house qually control and cootdination between varlous trades fo ensure cccuracy In
the delivery of every project personally for every client,

Experiance with the requlrement anc taske:

Mr. Sheth has more than 10 years of expetience of englnearing and design for vairlous heating, ventiiation
and dalr conditioning systems such as varlable dlr volume systern (VAV), constant alr volume (DX and
Package), chllled water and heafing hot water based central plants, varlable refiigerant flow systern
(VRFs}, under floor displacement ventilafion systerns (UFADs) and 100% outsidle alr system for varous
hecithcare and pharmaceutical applications, Mr. Sheth has had large exposure o design of varlous
ypes of occupancles lke office spaces, clty halls, audiforlums, hosplials, medical office bulldings,
laboratorles, educational and commerclal restaurants,

Relevant Experience:

= Cliy Of Simf Vailley (Prime Consultant); Upgrade of existing HVAC system for clty hall and DMV
bullding (Double deck AHU upgrade with tille 24 compllancee and upgrade of existing air
distributlon systemn, Pneumatic to PDC controls), A federally funded project (ARRA Stlrmulus).

*  DEA - Los Ahgeles - 40,000 SF Tl for existing Federal Faclliy.

« 16th Floor Wilshite - Energy Upgrade replacing exisiing double deck AHUs and CAV system with
enhergy officlent VAV system along with brand new loop alr distribuilon system,

v |WBT (Interim West Bug Terminal): Design of walting area bullding (50,000 SF) adjacent to Bradley
International ferminal at LAX, LEED sliver project,

» Fess Parker Waterfront Hotel: 5 star hotel with 200 guest rooms, ball room, spa, commerciot
kitchen, audliforum, Indoor swimming pool, lounges and multipurpose spaces, Approximately
200,000 $F of condifioned space.

»  Design of vailous office Tis for Haven Polnte, Rancho Cucamonga.

«  Valous large and mid-size Ts for Ametican Career College In Long Beach and Andahelm
carmnpuseas.

«  OQwner's representative for Ametican Career College for thelr Texas and Florida campuses.
v USC ophthalmology 1l In clty of Arcadia,
»  AHU replacement for USC ~ McKibben Hall,

v NAVFAC (Navy) Filng Range- Indoor and Outdootr

Clly of Casta Mesa- Pollcs Depardmant Shoofing Range
www.gnochiledts.org Page 26



FEE EXHIBIT

City of Costa Mesa

Police Firing Range Facility Upgrade Project
7122019

Project Design Fee Summary

#|Project Task -

A |Inventory and Analysjs, and Conceptual Design $21,375

B |Design Davelopment $20,985

C | Construction Documents and Plan Check Support $32,285 |
D iBid and Construction Support $24,900 |

*Relmburslbles: Covers costs for specialty printing, delivery fees, and travel, City
Buslhess License fees (If required for the entlre ARE Teamn) This relmbursable
allowance tovers feas beyond general B&W printing fees on standard ledger or
tablold siza paper, Government fees, dellvery costs (such as United Parcel
Service charges), and the costs of speclal sized prints/ reproductions are not
included In our fee, These items are "relmbursable" ltems and wilt be shown
separately on our Involee with a 10% coardination fee,

NOTE on Plan Check Fees:  Relmbursibles and fees shown hera da not Include
Bullding Depariment or Plon check Submlital Fees, o any other 3rd poirfy fees
nol Indicated in this scope, Scope of Entillemant does not include design of
potentlal aecesslble upgrades that may ba requlred for the overall bulicing
and site outside the Immediate project,

i, 4 b o,

Glls -+ Panfchapon Architects, Inc. 1




FEE EXHIBIT

3
o ARCHITECT | . £, and. g | Stryctural Ehgineering |
s i E
Clty of Costa Mesa & % g Anctecr 1 % el ™ g wer
Rolico Firlng Range Faclilty Upgrada Projact . i E E ) k ] g 119
WS i El& HHEE HEEE
Biage Bavelop
o) RN 3 T a LTy
. o{Coordin3llon {orln(ormnuvn nnlhmnnx Meat with my sull m Wms [ dmx(ed uycny SHaffto reylow an:i
- Jdigcuss the design Project scope, daskgn datal ing sehedule, Praparé ineating niwies, 2|22 3350 2| 2 4510 plalba 4465
" BiDhlal availebie Projret o, Sactuding evallobi ] dogrngnis from tho Clfy
Batinyaig Sordcoa Olvision and othar sourcss se reqyirad, Aecunduvwm sl provide background drawing 214912 e 2|2 50 0
‘e Burvay slta and venTy racord drawings vt EXIAG Site congitlons. Gigument exising At condwons, Tdeny
opporfualtios and conralats for propased IMpravaments 2(2{08 & 4,580 2] . 4585 1laft 65
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EXHIBIT C

CITY COUNCIL POLICY 100-5




CITY OF COSTA MESA, CALIFORNIA

COUNCIL POLICY

SUBJECT POLICY EFFECTIVE PAGE
NUMBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 10f3
BACKGROUND

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of
Federal funds under a variety of programs, is required to abide by this Act. The City Council has
expressed its support of the national effort to eradicate drug abuse through the creation of a
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and
other activities in support of a drug-free community. This policy is intended to extend that effort
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the
workplace.

PURPOSE

It is the purpose of this Policy to:
1. Clearly state the City of Costa Mesa’s commitment to a drug-free society.

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving
funds from the City of Costa Mesa share the commitment to a drug-free workplace.

POLICY

The City Manager, under direction by the City Council, shall take the necessary steps to see that
the following provisions are included in all contracts and agreements entered into by the City of
Costa Mesa involving the disbursement of funds.

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by:

A. Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited in
Contractor’s and/or sub-grantee’s workplace, specifically the job site or location
included in this contract, and specifying the actions that will be taken against the
employees for violation of such prohibition;

B. Establishing a Drug-Free Awareness Program to inform employees about:
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1. The dangers of drug abuse in the workplace;
2. Contractor’s and/or sub-grantee’s policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation and employee assistance programs;
and

4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

Making it a requirement that each employee to be engaged in the performance of the
contract be given a copy of the statement required by subparagraph A;

. Notifying the employee in the statement required by subparagraph 1 A that, as a

condition of employment under the contract, the employee will:
1. Abide by the terms of the statement; and

2. Notify the employer of any criminal drug statute conviction for a violation occurring
in the workplace no later than five (5) days after such conviction;

. Notifying the City of Costa Mesa within ten (10) days after receiving notice under

subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such
conviction;

. Taking one of the following actions within thirty (30) days of receiving notice under

subparagraph 1 D 2 with respect to an employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up to and
including termination; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local
health agency, law enforcement, or other appropriate agency;
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2,

3.

G. Making a good faith effort to maintain a drug-free workplace through implementation
of subparagraphs 1 A through 1 F, inclusive.

Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City
of Costa Mesa determines that:

a. Contractor and/or sub-grantee has made a false certification under paragraph 1
above;

b. Contractor and/or sub-grantee has violated the certification by failing to carry out
the requirements of subparagraphs 1 A through 1 G above;

¢. Such number of employees of Contractor and/or sub-grantee have been convicted
of violations of criminal drug statutes for violations occurring in the workplace as
to indicate that the contractor and/or sub-grantee has failed to make a good faith
effort to provide a drug-free workplace.

Should any contractor and/or sub-grantee be deemed to be in violation of this Policy
pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment
proceeding subject to applicable Federal, State, and local laws shall be conducted. Upon
issuance of any final decision under this section requiring debarment of a contractor and/or
sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any
contract, agreement or grant from the City of Costa Mesa for a period specified in the
decision, not to exceed five (5) years. Upon issuance of any final decision recommending
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee
shall be eligible for compensation as provided by law.




