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THE EXPANSION OF SHALIMAR PARK,
782 SHALIMAR DRIVE, COSTA MESA

RFP- 23-08D
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Monday, September 25, 2023 11:00 am at the project site
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Addendum No. 2
REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES FOR THE PLANNING AND DESIGN OF THE
EXPANSION OF THE SHALIMAR PARK, 782 SHALIMAR DRIVE, COSTA MESA, CA

CITY OF COSTA MESA

P.0. BOX 12000 77 FAIR DRIVE CALIFORNIA 92628:1200

FROM THE.DEPARTMENT OF PUBLIC WORKS/ ENGINEERING DIVISION

DATE: October 11, 2023
TO: ALL PROSPECTIVE BIDDERS
SUBJECT: ADDENDUM NO. 2 - REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES FOR THE

PLANNING AND DESIGN OF THE EXPANSION OF THE SHALIMAR PARK, 782 SHALIMAR DRIVE, COSTA
MESA, CA

Please forward this addendum to the appropriate individual as soon as possible. To assist our office in confirming
the delivery of this addendum, please sign acknowledging receipt herein and e-mail a copy of this sheet to
Irina.Gurovich@costamesaca.com. A COPY WILL NOT BE SENT BY MAIL.

Received by:

Company:

All bidders shall register with PlanetBids.com in order to refrieve addenda. It is the responsibility of each prospective
bidder to check the City's PlanetBids.com portal at: https://www.planetbids.com/portal/bortal.cfm?CompanylD=45476 on a
DAILY basis through the close of bids for any applicable addenda or updates.

This addendum, effective on this date, addresses the following items:

NON-MANDATORY JOB WALK 11:00 A.M., SEPTEMBER 25, 2023 COMPLETED
NON -MANDATORY JOB WALK LbCATION 782 SHALIMAR DRIVE, COSTA MESA COMPLETED
DEADLINE TO SUBMIT QUESTIONS OCTOBER 4, 2023 COMPLETED
PROPOSAL DUE DATE CHANGED TO 2:00 P.M., OCTOBER 16, 2023

PROPOSAL DUE DATE:

The proposal due date, which was scheduled for Thursday, October 12, 2023, at 2:00 P.M.
has been postponed to Monday, October 16, 2023 at 2:00 P.M.

Addendum No. 3 will be issued by Thursday, October 12, 2023 that will provide answers to
the questions that were received through emails and at the job walk.

Please acknowledge receipt of Addendum No. 2 on your Proposal and by email per
instruction on the first page of this addendum.

ere"y;l o @L&z [)m"(‘/é/

Irina Gurovich
Associate Engineer
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Addendum No. 3
REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES FOR THE PLANNING AND DESIGN OF THE

EXPANSION OF THE SHALIMAR PARK, 782 SHALIMAR DRIVE, COSTA MESA, CA

CITY OF COSTA MESA

P.0. BOX 12000 77 FAIR DRIVE CALIFORNIA 92628:1200

FROM THE DEPARTMENT OF PUBLIC WORKS/ ENGINEERING DIVISION

DATE: OCTOBER 12, 2023
TO: ALL PROSPECTIVE BIDDERS

SUBJECT: ADDENDUM NO. 3 - REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES FOR THE
PLANNING AND DESIGN OF THE EXPANSION OF THE SHALIMAR PARK, 782 SHALIMAR DRIVE, COSTA
MESA, CA

Please forward this addendum to the appropriate individual as soon as possible. To assist our office in confirming
the delivery of this addendum, please sign acknowledging receipt herein and e-mail a copy of this sheet to
Irina.Gurovich@costamesaca.gov. A COPY WILL NOT BE SENT BY MAIL.

Received by:

Company:

All bidders shall register with PlanetBids.com in order to rétrieve addenda. It is the responsibility of each prospective
bidder to check the City’s PlanetBids.com portal at: hitps://www.planetbids.com/portal/portal.cfm?CompanylD=45476 on a
DAILY basis through the close of bids for any applicable addenda or updates.

This addendum, effective on this date, addresses the following items:

NON-MANDATORY JOB WALK 11:00 A.M., SEPTEMBER 25, 2023 COMPLETED
NON -MANDATORY JOB WALK LOCATION 782 SHALIMAR DRIVE, COSTA MESA - COMPLETED
DEADLINE TO SUBMIT QUESTIONS OCTOBER 4, 2023 COMPLETED
PROPOSAL DUE DATE CHANGED TO 2:00 P.M., OCTOBER 16, 2023

EMAIL CORRECTION: The email address to submit the addendum has been corrected and should be
Irina.Gurovich@costamesaca.gov

CLARIFICATIONS TO REQUEST FOR PROPOSALS:

The following questions were received at the pre-proposal meeting and through email with
subsequent answers and clarifications:

1. The RFP indicates the design team is to provide constructability review of their
construction documents. As it is difficult for a firm to provide an objective review of
their own work is this to be performed by a third-party firm?

Page 1 of 5




Addendum No. 3
REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES FOR THE PLANNING AND DESIGN OF THE
EXPANSION OF THE SHALIMAR PARK, 782 SHALIMAR DRIVE, COSTA MESA, CA

A. Constructability review of the construction documents will be performed by the
members of the Consultant Selection Committee. The selected consultant will not
be a part of the Committee.

2. On pages 3-5 of the RFP there are “1. Proposal Format Guidelines;” however, on page
13 in Appendix A there is also “ll. CONTENT OF PROPOSAL.” Though some of the
requirements listed in the two places are similar, there are differences, and both state
that the order and content must be adhered to. Can you provide a single outline of
what items are required, in what order (if that matters to you), and which items are
included in the 20-page limit and which are not? '

A. The consultants shall follow the instruction provided on pages 3-5 of the RFP in
section “1. Proposal Format Guidelines”. Cover Letter, Financial Capacity, Fee
Schedule, Disclosure, any Professional Services Agreement exceptions. All the
forms on the Checklist of Forms to Accompany Proposal along with Covers,
Dividers, and Table of Contents are excluded from the 20-page limit.

3. May we assume, from reading the requirements on page 13, that the items asked for
on pages 3-5 but not on page 13—Cover Letter, Financial Capacity, Fee Schedule,
Disclosure, any Professional Services Agreement exceptions, and all the forms on the
Checklist of Forms to Accompany Proposal—along with Covers, Dividers, and Table of
Contents are excluded from the 20-page limit?

A. Cover Letter, Financial Capacity, Fee Schedule, Disclosure, any Professional
Services Agreement exceptions, and all the forms on the Checklist of Forms to
Accompany Proposal along with Covers, Dividers, and Table of Contents are
excluded from the 20-page limit.

4. Please clarify existing budget for the park design/construction.
A. The total budget for the park design and construction of the park is $2 Million.

5. Can the City share digital copies of park design concepts and materials, including any
improvement budget, prepared by City Fabrick in the conceptual phase?

A. The City provided the concept design prepared by City Fabrick with Addendum
No. 1. :

6. On page 14 of the RFP under VI. INSURANCE REQUIREMENTS it states “A
Certificate of Insurance is enclosed for your reference (Exhibit D).” However, no
Exhibit D is enclosed. If this is important, will you provide in an Addendum?

A. The Sample of the Certificate of the Insurance is enclosed for your reference.
7. Are the street improvements to be a part of the park scope of work? If so, is alternative

funding available for them (including design services)? Will alternate designs for
expanding the park be entertained? (different styles of chokers).

Page 2 of 5




Addendum No. 3
REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES FOR THE PLANNING AND DESIGN OF THE

EXPANSION OF THE SHALIMAR PARK, 782 SHALIMAR DRIVE, COSTA MESA, CA

10.

11.

12.

13.

A. The street improvements will not be part of the scope of work. Alternative designs
for expanding the park will be entertained including different styles of chokers
pending they ensure that bicycle safety and mobility is not compromised and that
streets are still wide enough to accommodate emergency vehicles.

Will the 4 meetings with City staff be required to be in person or is online acceptable?
A. The meetings will be required to be in person.

Section IV requires 3 community outreach meetings while Section VIl only requires
two. Please clarify how many meetings will be required.

A. The Consultant will be required fo conduct presentations at three (3) community
outreach meetings, one (1) presentation to the Parks and Community Services
Commission, one (1) presentation to the Planning Commission, and one (1)
presentation to the City Council. These presentations may be outside of normal
business hours and/or on weekends.

How many views for the 3D renderings does the City anticipate for presentations to
Stakeholders and community?

A. The 3D renderings should be available for all 6 presentations itemized above in
question 9 (3 community outreach meetings, 1 Parks and Community Services
Commission, 1 Planning Commission and 1 City Council meeting).

Will the City require an arborist report for existing trees?

A. No. The selected consultant will work with the City arborist throughout the
design for the evaluation of the existing trees.

Will the consultant need to prepare bilingual (Spanish) outreach materials and bilingual
services for community outreach meetings?

A. Yes, the City will require the selected consultant to prepare the bilingual
(Spanish) outreach materials and provide the bilingual services for community
oufreach meetings. The City will provide bilingual services at the two (2)
Commission meetings and at the City Council meeting.

Are we to include the design of separate park elements within the cul-de-sac as portion
of the proposal?

A. Yes. The design of separate park elements within the cul-de-sac is the portion of
the proposal.

Page 3 of 5



Addendum No. 3
REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES FOR THE PLANNING AND DESIGN OF THE
EXPANSION OF THE SHALIMAR PARK, 782 SHALIMAR DRIVE, COSTA MESA, CA

14. Will the public street improvements require a separate submittal to Public Works?

A. The public street improvements will not require a separate submittal fo Public
Works.

15.The RFP Scope Survey section #5 requests contours 100’ beyond the limits of
grading, which would extend within private property. Would aerial or conventional
survey be expected to obtain existing topo beyond the City property? If yes, then per
RFP Survey section #1, will the consultant be required to request access directly from
landowners to perform an exterior topographic survey of private parcels adjacent to
the site to satisfy RFP Survey section #5 scope? Often the landowner is not on site.

A. Yes. The consultant will be required to request access directly from landowners.
16. Security cameras were mentioned during the site walk but are not included in the RFP
scope of work. How many cameras are to be included in the scope of work and does
the City use wireless communications?
A. While not required in the RFP scope of work, the City would like to consider an
‘additive extra’ proposal for security cameras. The number of cameras would be ‘as
necessary’ and the City does utilize wireless communications.

17. What is the required construction duration?

A. The construction duration will be determent during design of the project and will be
calculated based on the proposed scope of work.

18. Appendix B, fee schedule, 2nd paragraph appears to be truncated. What is being
requested?

A. The second paragraph of Appendix B, Fee Schedule shall be read as follow:
It is requested that the fee, including all meetings, reproduction, materials, and
associated project expenses, be itemized for the project with a total not-to-exceed
amount.

19.RFP Construction Support Services Section K #3 requests weekly in-person progress
meeting attendance, can these meetings be virtual?

A. The meetings are going to be in-person.

20. Please clarify if the environmental documents, mentioned in RFP section J.v.b., are to
be prepared by others, not consultant team.

A. The selected consultant will be required to prepare the environmental documents if
it is the part of the design and the scope of work.
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Addendum No. 3
REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES FOR THE PLANNING AND DESIGN OF THE
EXPANSION OF THE SHALIMAR PARK, 782 SHALIMAR DRIVE, COSTA MESA, CA

The contents of this addendum shall have precedence over all related provisions within the
contract documents. It is the intent of the City of Costa Mesa to clarify the above-referenced
items to all bidders. Should it be necessary to request clarification on these matters, please
send your request via e-mail at Irina. Gurovich@costamesaca.qgov.

Please acknowledge receipt of this bid addendum by filling out and signing within the rectangle
on the first page of this bid addendum and e-mailing it to lrina. Gurovich@costamesaca.gov.

Votne, @acmm”fﬁ/

Irina Gurovich
Associate Engineer

Attachment: COI Sample
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Bolicy Nurber |

Nemed. Insuret: David Volz Design Landscape Architects, Inc.

This endorserment modifies insurénce provided under the following:.

RLIInsurance Company

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

 RLIPack® FOR PROFESSIONALS
BLANKET ADDITIONAL INSURED ENDORSEMENT

BUSINESSOWNERS COVERAGE FORM - SECTION I — LIABILITY

1.

C. WHO 1S AN INSURED iz amended to include as
an additional nsured any person or organization that
you agreo In a confract or agreement requiring
insurance to include as an additional insursd on this
policy, but only with respect to Inability for "bodiy
ifjury”, “property damage" or "persénal  and
advertising injury’ caused in whale of in part by you
or thaee acting on yourbehalf:

a.. In'the performance’of your ongoing operations;
b. In connection with. prem'ises owned by or rented
to you; or

c. In connection with “your work” and included
within . the ‘product-completed -operations
hazard”.

The insurance provided to. the additional insured by
this endorsementis limited as follows:

a, This. insurance does not apply on ahy basis to
any person or organization for which coverage

as an additional insured specifically is added by

another endorsement to this policy.

b. This insurance does. not apply 1o the rendering
of or fallure 1o render any Tprofessional
services".

«¢. This endorsement does not-inerease any of the
fimits of insurance stated in D. Liability And

Medical Expenses Limits of Insurance.
The following is added 1o SEGTION Il H.2. Other

Insurance — COMMON POLICY CONDITIONS.

(BUT APPLICABLE ONLY TO SECTION H -
LIABILITY)

However, if -you specifically agree in a contract or
agreement that the. insurance provided fo an

additional insured under this policy must apply on a
primary basis, or a primary and ncm-conf.nbutory
basis, this insurance is primary to other insurance that
iz available to such additional insured which covers
such additional irsured as 4'named insured, and we
will-not share with that other insurarice, provided that:

a. The "bodily mjury or “property damage® for
which coverage is sought 6cours after you have
entered into that:contract or dgreement; of

b. The "personal arid adverllsmg injary" for which
coverage is -sought afises out of an offense
committed after you have entered info- that
coritractoragreement.

. The following is added to SECTION Il K. 2.

Transfer of Rights of Rectvery Against Others o
Us ~ COMMON POLICY CONDITIONS (BUT
APPLICABLE TO ONLY YO SECTION I -
LIABILITY)

We waive any rights of récovery we may have against’
ary person or organization bedause of paymeénts we
make for *bodily injury, “property damage" or
“personal and advertising Injury” arising out of "vour
work™ performed by you, or on your behalf, under a
canfract or ‘agreement with that person or
organization. We waive these rights only'where you
have agreed to do so as part. of a confract or

agreament with such person or organization entered

irito by you before thé "bodily injury” or "property
damage" occurs, or the "personal and advertlsing
injury" offeriae s committed.

ALL OTHER TERMS AND CONDITIONS OF THIS POLICY REMAIN UNCHANGED.

PPE 304 0212
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EXHIBIT B

CONSULTANT’S PROPOSAL



PROPOSAL FOR PROJECT NO: 23-08D
PROFESSIONAL
ENGINEERING DESIGN SERVICES
FOR:

SUBMITTED BY:
COMMUNITY WORKS DESIGN GROUP
LANDSCAPE ARCHITECTURE & PARK PLANNING

7111 INDIANA AVENUE, SUITE 300 ; -
RIVERSIDE, CA 92504 T T
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October 16, 2023

City of Costa Mesa

77 Fair Drive

Costa Mesa, CA 92626

Attn: Public Works

Submitted Electronically via PlanetBids

RE: Proposal for Engineering Design Services for Expansion of Shalimar Park

Dear Members of the Consultant Selection Evaluation Committee:

On behalf of the Community Works Design Group (CWDG) team we are pleased to present this
proposal for Professional Landscape Architectural Design Services for the Expansion of Shalimar
Park for the City of Costa Mesa. A member of our team (TKE) attended the Pre-Proposal Meeting
on September 25, 2023 and we have reviewed the RFP and three (3) Addenda, we believe we have
a strong understanding of the City’s proposal and expectations.

Our team prides iteself on creating equitable, accessible and meaningful public spaces and parks.
We have reviewed the Concept Plans developed through the community input and can help
the City bring the community’s vision to fruition. We are well versed in preparing plans for park
expansion projects, we will walk the City through important decisions to maximize the available
budget and community’s desires.

Allimprovements in the City’s RFP are things that we have done recently and often, and can design
efficiently, thoroughly and beautifully for the City of Costa Mesal

We look forward to discussing this project in more detail with the City! We confirm our included
fees are a total lump sum fee.

With gratitude,

COMMUNITY WORKS DESIGN GROUP, LLC

ScothRige ASLA, LEED AP, CASp

President

Landscape Architect CA #5111 / NY #2645
Certified Access Specialist CASp-709
scott@cwdg.fun

LANDSCAPE ARCHITECTURE & PLANNING | [RRIGATION DESIGN & AUDITING | ACCESSIBILITY CONSULTING

7111 INDIANA AVENUE, SUITE 300 RIVERSIDE, CA 92504 (951} 369-0700 WWW.CWDG.FUN
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The Community Works Design Team has designed over 300 parks in the last 5 years. Our team prides ourselves
on designing parks and public spaces that reflect the community’s needs and values while creating a usable and
accessible space for residents to use.

We understand the Shalimar Park serves an important role of providing recreation and open-space to the
surrounding community. We understand the City hopes to explore new opportunites to expand the park. The
park can be expanded by narrowing Shalimar Street to approximately 24-feet to accommodate for two-way traffic
and incorporating the additional space in the park.

Our team understands the City’s goals for the project are as follows and the City would like the design phase
completed within six (6) months: ’

1. Evaluate the park in order to determine exciting and innovative play elements for the expansion.
Our team has had great success in retrofitting and expanding play areas to add new fun equipment which
focuses on expanded accessibility. We have long-time relationships with all of the main playground
equipment vendors and have even gotten them to participate in friendly competitions for community
voting of the best design.

2. Conduct public workshops, progress meetings with stakeholders, and presentations to the Parks and Community
Services Commission and City Council.
CWDG prides itself on inclusive outreach and input opportunities, we offer multi-lingual campaigns
and multi-platform opportunities for the community to share their ideas and concerns. We seek for
each project to fulfill the community’s growing wants and needs, as well as an opportunity to bolster
community identity and source of pride. Our team is currently working with the City of Laguna Beach on
their Playground Master Plan doing just that,

3. Develop the project in partnership local residents, and various City departments.
Two of our team’s Directors have held Senior Management positions with public sector agencies. Dan
Burkhart served as the City of Yorba Linda’s Senior Landscape Inspector and ISA Arborist and Analicia
Escobar-Gomez served as Riverside County Regional Park and Open-Space’s Senior Park Planner.
Additionally, Scott Rice currently serves as the City of Highland’s Landscape Architect. We understand the
importance of involving key stakeholders as well as maintenance staff into all facets of project planning.

4. Develop all schematic designs for the expansion, including:
* New play elements
e Features such as picnic shelter, seating areas
* Enhanced landscaping protecting as many mature trees as possible
e A state-of-the-art lighting system
¢ Fencing improvements
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Design Expertise: CWDG has successfully completed 300 Parks and Recreation projects in the past five (5)
years. Our team stays up to date on water wise landscaping and irrigation. In addition, our project team recently
completed the City of Perris’ Enchanted Hills Parks SITES Certification process. Throughout this process our team
developed a protocol of low impact development best prac‘ﬂces and design standards we strive to integrate into
all of our projects.

Site Specific Master Planning & Concept Development:

Our team excels at developing master plans and multi-phased developments. In addition to V|brant master plan
documents our team also develops photo realistic 3-D renderings as part of our design process to ensure a fully
cohesive and integrated site. This process always us to make proactive design decisions for vertical plane elements.
We find the 3-D visuals also help garner excitement around important projects and are an integral tool for funding
support. As a standard practice, we provide scaled 3-D modeling to help the community understand how the
proposed park improvements will actually appear, to help identify any conflicts well ahead of construction.

Above: Left: Dolores Huerta Park playground and thematic wind screen for Futsal Multi-Use Courts in Fresno, CA.
Right: Northside Heritage Meadows urban farming & education center with Memorial community gardens in Riverside, CA.

Community Outreach:

CWDG recognizes the need for all voices in a community to be heard and incorporated into thoughtful designs.
We understand the City of Costa Mesa would like to host bilingual meetings. Our team aims to ensure all members
of the community have the opportunity to participate in community outreach and planning processes.

Our team is currently working on final touches for the design of Dolores Huerta Park for the City of Fresno. As
part of the preliminary design process, CWDG worked with the City to create a community outreach campaign in
4 different languages (Spanish, Punjabi, Hmong and English), to best serve their community. We feel Costa Mesa
would be a great community to implement this type of inclusive and equitable approach to design.

We employ what we call the “FUNnel” approach to take the multitude of “wants” and narrow them down to
a final concept that reflects the best interests of the City and its constituents- and we do so in a FUN way! We
typically start by gathering general information by means of online and mail-out surveys ahead of the public
design meetings, with ongoing input from the City, so that we can begin to prepare informed design decisions to
facilitate a conceptual design that reflects the community’s interest and not OUR interests.

S
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Meetings and Presentations:

Our team has experience presenting to a variety of City Staff, Boards and Commissions. Scott Rice and Analicia
Escobar-Gomez both have experience presenting to special commissions, City Councils and other committees.
We also find commissions and committees are a great place for garnering project feedback and support. Itis often
a good place to start soliciting feedback by going where people are already meeting.

Utility Search and Coordination:
Our team has extensive experience with utility coordination. In addition, our subconultants, Design West
Engineering and TKE will assist these coordination efforts.

Contract Documents:

Our team focuses on constructibility by creating Construction Drawings will include site plans and details for all
aspects of demolition, construction, civil, grading, planting, irrigation and specialty plans. Qur construction details
are crafted from a constructibility standpoint, supplemented with item-specific notes that reduce contractor
“artistic license” and reduce likelihood of RFl’s. Plans will identify recommended suppliers and products, with
emphasis given to local sources, sustainable concepts, recycled/ recyclable materials, and durability of products.
Fach member of the CWDG team integrates their strengths, expertise and experience to ensure the best designs
and most complete, constructible, contract documents are completed on time and within budget for each project
we take on.

Cost Estimating:

We regularly prepare detailed construction plans, details, specifications and estimates for park projects, and
strive to make our construction drawing packages the most biddable and buildable across the industry. Since we
perform Landscape Plan Check for various agencies, our finger remains on the pulse of the industry, and are able
to glean tips and tricks to making plans more readable, maintaining a good balance of notes and clarifications
without overwhelming the drawings with redundant information. We are regularly receiving bids for various
public work projects. Upon receiving the bid we also request from the two apparent low bidders their unit prices.
We incorporate these updated unit prices into our own in-house cost estimates. This allows our firm to provide
up-to date cost estimates for our clients.

Permits:
Our team has first hand plan check experience which comes in handy when it comes time to assist the City in
obtaining approvals and/or permits from applicable agencies as needed.

Quality Control:

Our team prides itself on Quality Control/ Quality Assurance for every project we complete. As part of our project
initiation we utilize Basecamp as a means to document decision making, capture City standards and review design
checklists throughout the life of a project. Our team offers a hands-on approach and utilizes various expertise and
experience to inspect and review throughout the design and construction process.
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The Community Works Design Group team is confident that we can provide the City of Costa Mesa with the high
level of detail and attention in Professional Design Services that we have provided to our numerous municipal
clients throughout our 38 years of experience in park and public landscape planning and landscape architecture.

Our Principal and two of our dedicated Directors/Senior Project Managers hold current Landscape Architect
licensure in the State of California:

Scott Rice LLA #5111} Licensed continuously since October 2005 (17+ years)
Dan Burkhart LLA #6092| Licensed continuously since August 2015 (7+ years)
Allison Rush LLA #6378 Licensed continuously since August 2018 (4 years)

Additionally, our team holds a variety of Certifications that boost our abilities in the Landscape Architectural
realm, including the following:

e Certified Access Specialist (CASp) » SITES Accredited Professional (SITES AP)
o Certified Landscape Irrigation Auditor (CLIA) e [EED Accredited Professional (LEED AP)
e Certified Irrigation Designer (CID) » [SA Certified Arborist (ISA)

s Certified Playground Safety Inspector (CPS/)

CWDG CURRENT TEAM YEARS OF COMBINED EXPERIENCE

35
Licensed Landscape Architects (4)

30
ﬁ Public Sector/Embedded Service Roles (:
z 25
E;ﬂ Plan Check (2)
nd
L 20
% Certified Irrigation Designer (1)
L \.
O ISA Arborist (1)
w10
ﬁ Certified Access Specialist (2)
> 5

0
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Scott Rice ASLA, LEED AP, CASp

President- Principal Landscape Architect

Scott applies his 20+ years of landscape architecture knowledge to oversee all work
completed by the CWDG as our firm’s President and Principal Landscape Architect. In
addition, Scott is one of the only three licensed landscape architects in the State of
California to also be a Certified Access Specialist.

Dan Burkhart ASLA, ISA, sUAS

Senior Landscape Architect- Director Of Implementation + Value

Dan is our firm’s subject matter expert on all things revolving around constructability.
From cost estimating to inspections, Dan does it all. He is also a Certified Arborist and
FAA Drone Pilot. As a former Senjor Landscape Inspector, Dan is our go-to buildability
guestions.

Allison Rush ASLA, CASp

Senior Landscape Architect- Director Of Design + Creativity

Allison is our team’s point person for creating beautiful project plans and a cohesive
vision for our firm and clients. She excels at understanding how best to configure
and optimize outdoor spaces for the health and enjoyment of users of all ages and
abilities, recently joining Scott as a Certified Access Specialist. Allison also has a strong
grasp of designing with various digital media techniques, including CAD, 3-D modeling
and photo simulation.

Analicia Escobar-Gomez MPA

Senior Project Manager- Director Of Community Engagement

Analicia has experience as a designer, contractor, and public sector planner lending
our firm a unique perspective when problem solving for our municipal clients. Sheis
passionate about equity and inclusion and loves working on community based design
work.
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The Community Works Design Group (CWDG) team will be led by Scott Rice, Principal Landscape Architect. Scott
will be our primary contact person for City of Costa Mesa. Scott has developed a long-lasting reputation for
providing responsive and efficient “extension of City staff” services to our municipal clients. Scott will be directly
assisted by Analicia Escobar-Gomez, Senior Project Manager and Director of Community Engagement, and Dan
Burkhart, Director of Implementation + Value. We confirm the City of Costa Mesa will be notified of and approve

any changes of project personnel.

SCOTT RICE
ASLA, LEED AP, CASp
President

& »

ALLISON RUSH
ASLA, CASp
Director of Design +
Creativity

DAN BURKHART

ASLA, ISA, sUAS

Director of Implementation
+ Value

SUPPORT STAPF
Luke Morris, Landscape Designer
Brian Espinoza, Landscape Designer
Joshua Mainez, Design Assistant

Cindy Ingram, Office Manager

SUBCONS 1 TANTS
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While the Community Works Design Group team will perform the majority of potential project scope for the City

of Costa Mesa, our team also includes the following subconsultants to lend their expertise:

TKE will provide all Surveying, and Civil Engineering services for the
Eva Dell Park Renovation project. We (CWDG) have teamed with
TKE on many successful projects across Southern California, They
continue to proudly serve Southern California as a comprehensive
multi-disciplined firm offering municipal/ city consulting, general
civil engineering, land surveying, hydrological studies and drainage
design solutions, storm water management treatment, retention,
infiltration, design, permitting and reporting assistance, water
quality management standards development, and implementation
assistance, and public works inspections.

TKE will be represented by Terry Renner, P.E., Q.S.D., Senior Vice
President.

Design West Engineering (DWE) will provide all Electrical Engineering
and Dry Utility design/ coordination services for this project. We
(CWDG) have teamed with DWE on many successful park projects
across Southern California. ‘

DWE will be represented by Roy Morales, Electrical Engineering
Department Head. With over 25 years of experience, Roy contributes
a high level of expertise in electrical applications, including parks and
community facilities.

GEOTEK

OCTOBER 16, 2023

GeoTek will provide all geotechnical investigation for the project, We
(CWDG) have teamed with GeoTek on many successful park projects
across Southern California.

GeoTek will be represented by Kyle McHargue. Kyle has performed
many geotechnical investigations throughout Orange County
and neighboring cities, and is very familiar with the local permit
requirements.
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The CWDG Team is primed and ready to serve a client like the City of Costa Mesa on this project. We have had tremendous
success of performing multi-site improvement plans and renovations for cities such as the City of Perris, County of Riverside,
City of Cypress, and currently, the City of Ontario. From skate parks to dog parks, our firm has designed it all. Our team
includes two of the only three Certified Access Specialists (CASp) who are also licensed Landscape Architects in the State
of California, accessibility is our top priority for each project and client. We also aim to design each project with a unigue
identity and meaningful sense of place for each of the communities they serve.

Inthe fast 5 years, CWDG has designed and/or overseen the construction
of over 25 Park Renovation Projects and 10 New Parks Featuring:

Multi-Use
Courts

Trails

APWA SoCal
B.E.S.T. Awards

*Amaerican Public Works Association
Southern California Chapter

| Community

| Idterp?etﬁie '
Signoge.

*California Park & Recreation Society
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2021

American Public Works Association
Southern Culifornia Chapter
B.E5.T Winner

&

The CWDG team served as the prime consultant for several park projects for the !
City of Rialto. Frisbie Park Expansion, was led by Scott Rice, who was directly
assisted by Allison Rush and Kay Kite. The Frisbie Park expansion was designed
with direct input from City Maintenance staff, including materials selection and
amenity arrangement to allow proper clearances for service equipment, CWDG
conducted a complete analysis and renovation of all accessibility (ADA) aspects
of existing park, led by CWDG’s in-house Certified Access Specialist (CASp). Our
team seamlessly integrated new ballfields and amenities into the existing park

while, protecting several existing heritage trees.
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CWDG served as the City of Rialto’s Prime Consultant for the Bud Bender Park
Renovation. The team was led by Scott Rice, who was directly assisted by
Allison Rush and Kay Kite. CWDG worked diligently to provide modern park
amenities while preserving large mature shade trees, a group picnic shelter,
and an Adobe building. [n addition to preserving large mature oak trees
throughout the site, the team was also able to correct the existing ballfield
orientation by shifting the outfield. The site serves the City’s Pony League

and was the first designated Dodger’s Dreamfield in San Bernardino County.
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CWDG served as prime consultant for the design of Lexington Park which
included soccer fields, o shaded plaza, pickleball courts and more. Qur team
was led by Scott Rice, who was directly assisted by Allison Rush, Kay Kite and
Dan Burkhart. The CWDG team also assisted the City of Cypress with their Oak
Knoll Park renovation project which included a new restroom and concession
stand building, as well as addressing path of travel accessibility to the new

amenities,
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OAK KNOLL PARK RESTROOM/ CONCESSION BUILDING
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2022
American Public Works Association

Southern California Chapter
BEST. Winner

2022

CA Parks & Recreation
Society

Excellence in Design
Park Planning Winner

CWDG served as prime consultant for the design and construction of Enchanted Hills
Park for the City of Perris. As prime consultant, our team oversaw, Geotechnical, Civil
Engineering, MEP Engineering, Skate Park Consultants, and more. Qur team was led by
Scott Rice, who was directed assisted by Allison Rush, Kay Kite, Dan Burkhart and Luke
Morris. CWDG assisted the City with their Community Engagement efforts and grant
application, leading to a Proposition 68 award of $8.5 million.

The City of Perris opted to complete Enchanted Hills Park as a SITES Candidate with
GBCl, which will make it the first Project awarded a SITES Certification in the Inland
Empire. The overall site stands at 22 acres but was designed with the existing
topography and environmental conversation in mind, resulting in less than 10 acres
of site development. In addition, to offering the community a plethora of amenities in
the formally blighted lot, we are proud of the numerous awards the park has already
received.
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OUR APPROACH:

Our approach to design and quality control is unique to the industry. Every design project is assigned one Licensed
Landscape Architect as Project Principal, one Licensed Landscape Architect as Project Manager, and one Assistant
Project Manager. CWDG realizes that our success is based on our ability to deliver projects on time and within
budget. This team approach will guarantee that the project comes in on budget and stays on budget with minimal
change orders,

STAFF AVAHLABILITY:
All staff members listed in this proposal are available to begin work immediately upon City request. We guarantee
that we will adjust our master schedule to dedicate sufficient resources to this project.

ORGANIZATION AND SCHEDULING:

We will provide the City with a critical path schedule, prepared in Microsoft Project, and will adhere to the
schedule we present. Our office holds weekly Staff Meetings where we review ALL of our current projects, and
the Principals have total accountability with the Project Managers to adhere to all set deadlines, We will keep key
staff consistent, so that everyone remains on the same page. o

TASK 1 - CONCEPTUAL DESIGN PHASE

Review Data and Utility Gathering

Our team will work diligently with the City to identify a comprehensive understanding of the existing conditions of
the site and the expectations of the project. We have found the best way to keep projects on time and on budget,
is to involve staff and especially maintenance staff in on project planning early on to identify potential project .
pitfalls or areas where overall project scope improvements can be made. We will integrate these efforts into the
kick-off and five additional (5) progress meetings with City Staff including a field/site visit, concept design meeting,
and schematic design meeting during this phase.

Within 1 week of receiving a Notice to Proceed, our team with submit an updated project schedule which will
include two (2) City Plan Reviews and a Final review with an allowance of three weeks. The project team members
will visit the project site(s) and conduct a thorough review of the existing site conditions to confirm the information
shown on the record drawing is located as indicated.

Our team will coordinate with the City to obtain any record drawings for the project area, including, but not limited
to: Street Improvements, Sighing and Striping, Street Lights, Storm Drainage, Water, Sewer, and other Utilities. Our
team will utilize this data in the design of the project, and will incorporate it into the project drawings for records
purposes. TKE will conduct a Design Survey of the existing park and expansion area.. We will develop a Schematic
Plan to identify any potential siting constraints to work out with the City prior to beginning Construction Plans.

Once the Schematic Plan is approved by the City, our team will proceed with developing Construction Documents
and Plans for the Project. This will include cost estimates for each phase of construction design. Our team will
create construction plans at the following levels of completion 70%, 90%, and 100%, including specifications and
cost estimates. The City will have additional opportunity to provide comments at the 70%, 90%, and 100% Final

design stages.
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TASK 2 - CONSTRUCTION DESIGN PHASE

DEMOLITION PLANS: We will prepare demolition plans to clearly indicate action for all items to be demolished
as well as focusing on items intended to be protected in place. For park renovation projects, the intricacy and
clarity of which items need to be protected in place is an essential portion of the construction documents, and can

eliminate the ambiguity that often triggers contractor change orders during construction,

CONSTRUCTION & ARCHITECTURAL DRAWINGS: Construction and Architectural Drawings will include site plans
and details with sufficient detail to accommodate construction and renovations. Plans will identify recommended
suppliers and products, with emphasis given to local sources, sustainable concepts, recycled/ recyclable materials,
and durability of products. Structural calculations and Shelter engineering are not included and will be provided

IRRIGATION PLANS: We will prepare complete irrigation plans to comply with local water requirements and specific
City requirements indicated in the RFP for impacted planter areas within the scope. All elements of the system
will be designed to carry optimal amounts of water to irrigate the affected sites. Full detailing of all equipment
will be included. Vandal resistance, durability, serviceability, reliability, water conservation, efficiency and, most
importantly, consistency with City standards will be our primary concerns.

PLANTING PLANS: Complete Planting Plans with all necessary details will be provided for all areas impacted by the
scope of improvements. Durable, easily maintainable species will be of primary importance in the plant selection
process.

SPECIFICATIONS: Specifications detailing materials and workmanship for all of the above items will be provided as
required, including Greenbook cross references and City of Costa Mesa Standard Drawings.

COST ESTIMATES: Final estimates of probable construction and maintenance costs will be prepared with CWDG
providing regular value engineering recommendations.

DOCUMENT PROCESSING: We will submit the documents for City and various Utility approvals. We will review
documents and make all necessary corrections.

MEETINGS: We will attend all meetings with City staff and project stakeholders and lead all presentations as
required during this phase of the project.

CIVIL ENGINEERING PLANS: QOur subconsultant civil engineer, TKE, will prepare grading plans for surrounding
walkways and provide survey of the area. The contract documents will include drawings for park improvements,
offsite street improvements, and estimates. For the drawings, we will prepare construction notes sheets, precise
grading construction sheets, drainage sheets, striping sheets, and detail sheets.

WATER QUALITY MANAGEMENT PLAN: TKE will develop a Water Quality Management Plan (WQMP) for the
proposed sites. Site size and proposed improvement layouts will determine the type of treatment facility to be
used for the WQMP. TKE will perform hydrologic analysis of the site both in existing and proposed conditions
to assess the reguired treatment facility size. We will prepare a WQMP report in accordance with the current
versions of the City and County storm water regulations for review and approval.
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TASK 3 - BID AND CONSTRUCTION SUPPORT

When the project goes out for competitive bidding, we will assist the City in the bid process, distributing bid
packages, noting direction given to contractors, respond to Requests for Information and other questions asked.
We will provide follow-up clarifications or addendum items for all efectronic bids.

What sets CWDG during the Construction Support/Administration phase is our first hand experience as a licensed
contractor, allowing us to closely monitor and track scheduling, budgets, and upcoming inspections. We work
hard to drive the construction schedule and keep contractors accountable. We will attend the pre-construction
meeting and provide written minutes and follow up information. When requested, we will assist the City with
construction administration assistance for specialty areas where specific technical expertise is required in
determining conformance to design concepts and approved plans and specifications. We will participate in weekly
construction meetings, in support of the City. Based on our cbservations at the site and on the contractor’s
application for payment, we will assist in determining the amount owed to the contractor.

We will review job drawings, as- builts, RFI's, samples and other submissions of the contractor for conformance
with the design of the project and for compliance with the information given in the conformance contract
documents, for the project. Our in-house FAA Certified UAS (Drone) pilot will provide monthly progress drone
photography for use in updating stakeholders and constituents of construction progress. We will review change
orders and submittals for approval and issuance by the City. We will respond to requests for information from
the contractor, issue field bulletins and requests for quotations. We will maintain updated RFl, Change Order and
Submittal logs, which will be shared online via Basecamp app.

TENTATIVE PROJECT SCHEDULE

November 2023- Notice to Proceed

November- December 2023- Site Survey and Utility Coordination
December-January 2023- Schematic Design for City approval
January-May 2023- 70%- 100% Construction Documents for City Approval
May 2023- Project Bid Advertisement

June 2024- Construction awarded and start.
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SCOTT RICE ASLA, LEED AP, CASp

PRINCIPAL LANDSCAPE ARCHITECT

Education:

Bachelor of Science in
Landscape Architecture,
Cualifornia State Polytechnic
University, Pomona (2002)

Licensed Landscape
Architect:
California #5111
(2005-current)

New York #2645
(2016-current)

Certified Access Specialist:
California CASp-709
(2016-current)

Years of Experience: 25
Years with Firm: 20+

Affiliations:

American Society of
Landscape Architects (ASLA) -
Full Member

U.S. Green Building Council
LEED Accredited Professional

Certified! Access Specialist
Institute ~ Full Member

Building Industry Association
— Riverside County Chapter
Member, Board of Directors
Leaders of Tomorrow (LOT)
Committee ~ 2017 Chairman

Notable Project Experience:
On-Call CASp Services
City of Los Angeles

Enchanted Hills Park
City of Perris- 510 Million

Horseshoe Lake Park -
JARPD ~ 53 Million

Mr. Scott Rice is President and Managing Principal of Community Works
Design Group (CWDG). He has managed over $150 million of park
projects during his tenure at CWDG. Scott oversees the development
of construction documents, plan checking, cost estimating, conceptual
rendering, and construction observation and management.

Scott graduated with honors from Cal Poly Pomona, earning a Bachelor
of Science Degree in Landscape Architecture. He is a full member of
the American Society of Landscape Architects (ASLA). Additionally,
Scott is a LEED Accredited Professional (LEED AP), as designated by the
United States Green Building Council (USGBC), and a Certified Access
Specialist (CASp) as issued by the State of California, Division of the State
Architect. Scott is one of only three Landscape Architects in California
that currently hold CASp Certification.

Scott also serves as the City Landscape Architect for the City of Highland,
California, and has acted in that capacity since 2005. Scott also has
served as a Contract Park Planner for Jurupa Community Services
District (JCSD) since 2003 and Consultant Park Planner/ Plan Checker
for Jurupa Area Recreation and Park District (JARPD) since 2015.

Mr. Rice draws on previous work experience in graphic design and golf
course maintenance to integrate high aesthetic quality in balance with
functional, cost-effective design. His focus is in Public Works projects
for various municipalities throughout the State, including Park Planning
of various scales, including Community, Neighborhood, Sports, and
Pocket Parks, as well as median and parkway landscape, and LMD/
CFD planning. Specialized areas of involvement include Skate Parks,
Dog Parks, and Accessible Play. In addition to Park Planning, Scott is
seasoned in the landscape architectural development of Multi-family
Housing, Planned Residential Communities, Highway Aesthetic Design,
Custom Residential Planning, and various private/commercial ventures.

In addition to Scott’s 20+ year tenure with CWDG, Scott took a year-long
hiatus in 2010 to co-manage the design division of an internationally-
recognized design/build firm, specializing in skate parks and action
sports facilities throughout the world. When not in the office, Scott
enjoys the fruits of his labor — parks and trails — with his wife and five
children. '
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ANALICIA ESCOBAR-GOMEZ, mPA
SENIOR PROJECT MANAGER - DIRECTOR OF COMMUNITY ENGAGEMENT

Education:

Baochelor of Science in
Landscape Architecture,
Californig State Polytechnic
University, Pomona (2007)

Masters of Public
Administration, California
State Unjversity, San
Bernardino (2012}

Doctorate of Public
Administration, California
Baptist University (Pending
Dissertation)

Years of Experience: 15
Years with Firm:1

Affiliations:
California Park & Recreation
Society - Full Member

National Recreation and Park
Association - Full Member

Notable Project Experfence:
Dolores Huerta Park -
City of Fresno- $8.5 Million

Marina Beach Park -
City of Needles - 52 Million

Duke Watkins Park -
City of Needles - 53 Milfion

Ms. Analicia Escobar-Gomez is Community Works Design Group’s
(CWDG) Director of Community Engagement and Senior Project Manager
recently joining our firm from the public sector where she held a variety
of positions for Riverside County including Senior Park Planner for the
Riverside County Regional Park & Open-Space District. Analicia serves
CWDG as a Senior Project Manager for projects ensuring the intent and
vision of each project is brought to life through careful and thoughtful
design. In addition, Analicia offers our clients effective Community
Engagement campaigns with the unique perspective of having been a
public sector employee for over 11 years. Analicia designs to develop
and enhance a sense of place for each city and agency we work with,
utilizing her background in branding and identity building.

Analicia graduated from Cal Poly Pomona, earning a Bachelor of Science
degree in Landscape Architecture in 2007 and began her career as a
project manager at Hogle-Ireland, Inc. (Now MIG) working on design
guidelines, specific plans, General plan updates and developing City
branding as well as creating due diligence reports for land development
and working on LEED certifications for projects. Working closely with
several cities and municipalities inspired Analicia to complete her
Masters in Public Administration and begin a career with the County of
Riverside where she fulfilled multiple roles for various departments and
ultimately spending over 4 years as Riverside County Regional Park and
Open-Space District’s Senior Park Planner, completing and progressing
over 515 million in Capital Improvement and trail projects and assisting in
grant and legislative applications leading to millions of dollars in awards
and working towards her Doctorate in Public Administration during her
tenure.

Recognizing the growing need for talented park planners in Southern
California, Analicia joined our team in the hopes of lending her
experience and expertise to cities and municipalities throughout
California to complete their projects for their communities. Analicia also
has managed a design/build residential landscape company for over
the last 15 years allowing her to keep an eye on costs, trends and plant
availability. Her wide range of education and experience provides her
a unique and artistic perspective, paired with a passion for equity and
inclusion and a fundamental understanding of the role of the public
sector, she lends a level of care, concern, empathy and humanity to each
of her projects.
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DANIEL BURKHART AsLA, isA
SENIOR LANDSCAPE ARCHITECT - DIRECTOR OF IMPLEMENTATION + VALUE

Education:

Bachelor of Science in
Landscape Architecture,
California State Polytechnic
University, Pomona (2001)

Licenses/ Certificates:
Licensed Landscape
Architect:

California #6092
(2015-current)

ISA Certified Arborist
WE-11637A
(2016-current)

C-27 Contractor License
#840206
(2004 - currently inactive)

FAA UAS Remote Pilot
(2017-current)

Colifornia Dept. of Pesticide
Regulation - OAL

122282 BF

(2010-current)

Years of Experience: 25
Years with Firm: 3

Affiliations:
American Society of

Landscape Architects (ASLA) -

Full Member

international Society of
Arboriculture (ISA) - Full
Member

Notable Profect Experience:

Enchanted Hills Park
City of Perris- 510 Million

Mr. Dan Burkhart is a Senior Landscape Architect at Community Works
Design Group (CWDG) joining the firm in early 2020. Dan is charged
with maintaining CWDG construction development and documentation
process as well as mentoring and guidance of junior staff. Dan
handles plan checking, in house reviews, and CD support in addition
to specification, estimating, and construction oversite. Dan is often
referred to as Coach in the office and works diligently to elevate and
improve CWDG’s production and efficiency.

Dan graduated from Cal Poly Pomona, earning a Bachelor of Science
degree in Landscape Architecture. He started his journey in the field
with the City of Anaheim, working within the Parks Department at
Dad Miller Golf Course. He continued on exploring the Nursery side
with Armstrong Garden Centers before moving into Design Practice
after graduation. After working up to the project manager level, Dan
ventured to the Design build practice with Valley Crest Companies.
Shifting into the realm of sustainability Dan laced his boots and worked
up to the position of general superintendent with a Landscape Habitat
and Mitigation General Contractor, designing, creating, restoring, and
maintaining naturalized habitats.

Moving to the public side of the practice Dan was the Senior Landscape
Inspector for the City of Yorba Linda LMAD group. Supervising staff,
managing contracts, and design and inspection duties for the City. Dan
worked with management and the public to improve the city’s 22,000
trees and over 500 acres of City maintained landscape.

Dan brings a wealth of design, installation, and maintenance experience
to CWDG earned over his 24-year journey. Dan’s varied and wide
experience on both sides of the table includes the Private and Public
sectors at all levels and gives him an understanding of different points
of view and the forces involved. Dan has started with a shovel and a
pencil and has demonstrated an ability to listen, learn, and advance in
the profession. Licensed as a Contractor, Certified Arborist, QAL, FAA
Remote Pilot, and being a continual student of all aspects related to the
field and process, Dan continues to learn and build while adding items
to his tool box and base.

Dan spends his free time with his family, camping, coaching youth
baseball, and the restoration and building of classic cars.
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ALLISON RUSH, ASLA, CASp

SENIOR LANDSCAPE ARCHITECT - DIRECTOR OF CREATIVITY + DESIGN

Education:

Bachelor of Arts in
Human Geography,
The Pennsylvania State
University (2010)

Master of Landscape
Architecture, Temple
University (2013)

Licenses/ Certificotas:

Licensed Landscape Architect:

Colifornia #6378
(2018-current)

Certified Access Specialist:
California CASp-1080
(2023-current) -

Years of Experience: 10
Years with Firm: 10

Affiliations:

American Society of
Landscape Architects (ASLA) -
Full Member

Certified Access Specialist
Institute — Full Member

OR ENGINEERING DESIGN SERVICE
PROJECT NO. 23-08D - CITY OF COSTA MESA
OCTOBER 16, 2023

Ms. Allison Rush is a Senior Landscape Architect with Community
Works Design Group, with East Coast roots. Her undergraduate work at
Penn State focused primarily on the means and methods of interaction
between people and public spaces and how they’'ve come to shape
the landscape we live in today. She discovered the field of Landscape
Architecture while fulfilling requirements for her minor in Architectural
History and in that moment determined she would go on to receive her
Master of Landscape Architecture,

Upon receiving her Master of Landscape Architecture in the spring of
2013, Allison eagerly anticipated her move across the country where
she would join her husband as he accepted his dream job opportunity.
Within weeks of her relocation to the West Coast, Allison accepted the
position of landscape designer at CWDG,

Allison proved herself to be attentive, ambitious and reliable very early
on, learning professional design and project management practices
from her CWDG colleagues and mentors. Anxious for additional
responsibility and the opportunity to work more closely with clients,
she quickly moved into project management roles. In 2016, however,
she decided to take a brief hiatus from park planning (as well as her
commute from lIrvine to Riverside each day) and accepted a new
position with a firm specializing in high-end residential design based
out of Orange County.

During this time, Allison refused to completely cut ties with her CWDG
family agreeing to provide consulting services on a part-time basis. She
continued to cultivate her design and creativity skills while learning new
3D modeling programs and graphic techniques to better communicate
design intent with the many clients unable to envision the final product
from a plan view. In early 2017, CWDG provided Allison with an offer to
rejoin the team full time in a leadership role. She graciously accepted
and hasn’t looked back since!

Allison excels at understanding how best to configure and optimize
outdoor spaces for the health and enjoyment of users of all ages and
abilities. Allison also has a strong grasp of designing with various digital
media techniques, including CAD, 3D modeling and photo simulation.
With her education and many years with our firm, Allison has been
integral in our team’s efforts of conveying and shaping ideas for many
important projects throughout California.
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CONSULTANT’S SCOPE AND FEE BREAKDOWN




SHALIMAR PARK IMPROVEMENTS - SCOPE AND FEE BREAKDOWN
CITY OF COSTAMESA - COMMUNITY WORKS DESIGN GROUP
UPDATED NOVEMBER 30, 2023

DESIGN WEST

COMY, WORKS DESIGN GROUP

ELECTRICAL

|

\PE ARCHI
- (PRIME).

Description

11

114

112 Yes As Nesded As Neaded
1.2 { Utility Coordination/ Records research Yes Yes Yes
13_{_Prepare Topographic Survey Yes Yes
14 | prepars Solls Reports Yes Yes

Develop Projact Schedule Yes Yes Yos Yes

As Needed

ntation materfals for City and Community Qutreach for 6 mestings

Update conceptual plan to reflest survey! geotecht Review design for compliance

32| Trepare i pler, Sonvayng ganeral desian TiteRl ] Y65, Yes
33 | Prepare 70% Construction Drawings Yes Yos
331 Bemollan/ Protaction Plan Provide Input to vl Yos
332 Grading and Drafnage Plans Yes
333 Construction Plans and Detalls Yos Cross ref's to LC-sheets only
334 Imigation Plans, Detalls, Galculatlons, Schedules Yes

335 Planting Plans, Detalls, [ Yos
34 | Prepate 70% Cost Estimates Yes Yes
Provida writtan response to City/ Agency Comments relating fo 70% Construction
36 Diigs Review Yes Yes
38| Prepare §0% Consirucion Drawings Yes \)
3.7} Prapare 90% Estimatos, N Yes Yes
3.8 | Prapare 90% Specificat Yos Yes
89| Provido witen responsa to Clly! Agency Commen's elaing lo 0% CDs | Yes ves
3,10

Bidding Support Review deslgn for compliance Yos, As Needed
42 | G Administraion Yes Yes Yes, As Neaded
As-Bullls

Yes Yos

EXCLUSIONS: Materlals {concrete, etc.} nor compaction testing during censtructlon; deputy inspection; daily site management/ prevatling wage/DIR documentation with the exception of Surveying

The scope and fees Indicated above reflect aur team's understanding and experlence of what Is necessary to bring this project to a successful completion. We are willing and open to negotiating exact scope and fees as necessary to best allgn with the
expectations and exact budget of the City of Costa Mesa
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CITY OF COSTA MESA, CALIFORNIA

COUNCIL POLICY

SUBJECT POLICY EFFECTIVE PAGE
NUMBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 10f3
BACKGROUND

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of
Federal funds under a variety of programs, is required to abide by this Act. The City Council has
expressed its support of the national effort to eradicate drug abuse through the creation of a
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and
other activities in support of a drug-free community. This policy is intended to extend that effort
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the
workplace.

PURPOSE

It is the purpose of this Policy to:
1. Clearly state the City of Costa Mesa’s commitment to a drug-free society.

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving
funds from the City of Costa Mesa share the commitment to a drug-free workplace.

POLICY

The City Manager, under direction by the City Council, shall take the necessary steps to see that
the following provisions are included in all contracts and agreements entered into by the City of
Costa Mesa involving the disbursement of funds.

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by:

A. Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited in
Contractor's and/or sub-grantee’s workplace, specifically the job site or location
included in this contract, and specifying the actions that will be taken against the
employees for violation of such prohibition;

B. Establishing a Drug-Free Awareness Program to inform employees about:




SUBJECT

POLICY EFFECTIVE PAGE
NUMBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 20f3

1. The dangers of drug abuse in the workplace;
2. Contractor’s and/or sub-grantee’s policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation and employee assistance programs;
and

4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

. Making it a requirement that each employee to be engaged in the performance of the

contract be given a copy of the statement required by subparagraph A;

. Notifying the employee in the statement required by subparagraph 1 A that, as a

condition of employment under the contract, the employee will:
1. Abide by the terms of the statement; and

2. Notify the employer of any criminal drug statute conviction for a violation occurring
in the workplace no later than five (5) days after such conviction;

. Notifying the City of Costa Mesa within ten (10) days after receiving notice under

subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such
conviction;

. Taking one of the following actions within thirty (30) days of receiving notice under

subparagraph 1 D 2 with respect to an employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up to and
including termination; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local
health agency, law enforcement, or other appropriate agency;




SUBJECT

POLICY | EFFECTIVE PAGE
NUMBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 30of3

2.

3.

G. Making a good faith effort to maintain a drug-free workplace through implementation
of subparagraphs 1 A through 1 F, inclusive.

Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City
of Costa Mesa determines that:

a. Contractor and/or sub-grantee has made a false certification under paragraph 1
above;

b. Contractor and/or sub-grantee has violated the certification by failing to carry out
the requirements of subparagraphs 1 A through 1 G above;

¢. Such number of employees of Contractor and/or sub-grantee have been convicted
of violations of criminal drug statutes for violations occurring in the workplace as
to indicate that the contractor and/or sub-grantee has failed to make a good faith
effort to provide a drug-free workplace.

Should any contractor and/or sub-grantee be deemed to be in violation of this Policy
pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment
proceeding subject to applicable Federal, State, and local laws shall be conducted. Upon
issuance of any final decision under this section requiring debarment of a contractor and/or
sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any
contract, agreement or grant from the City of Costa Mesa for a period specified in the
decision, not to exceed five (5) years. Upon issuance of any final decision recommending
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee
shall be eligible for compensation as provided by law.






