







































































4. PROJECT ORGANIZATION AND STAFFING

TEAM ORGANIZATION

Our team is structured to make sure the City's project
management team receives immediate attention

to project needs. DKS Principal-in-Charge, Richard
Hutchinson, will serve as contract project manager
committing personnel and corporate resources. Richard
is authorized to negotiate the contract on behalf of DKS.

Alex Zhu, DKS Project Manager, is the City of Costa
Mesa's primary point of contact. Alex's responsibilities
will include collaborating with the City's project manager
in setting the overall direction and expectations for the
project, setting protocol for regular check-ins with the
City's project manager, monitoring progress toward
goals, schedule, and quality, and serving as the first

Organizational Chart

level of QA/QC review. He will have full management
responsibility for the project deliverables.

Our firmwide personnel of more than 150 professionals
provide technical resources to build specific project teams.
DKS specializes in projects exactly like this one and we
provide resources when needed from across the company
as "One DKS" to ensure project delivery success.

At the end of the day, our team’s dedication to quality
and to helping our clients succeed gives us pride in our
work and our communities. The organization chart below
shows the team assigned to this project. A summary
table outlining our team member responsibilities,
availability, and relevant experience is on the following
page. Detailed resumes with the team’s full depth of
project experience are provided in the Appendix.

CITY OF COSTA MESA

RICHARD HUTCHINSON, PE, PTOE*

DAVID MAHAMA, PE*

PRINCIPAL-IN-CHARGE

PHASE |

Community Outreach
Kendall Flint*
Crystal Chavez

PHASE Il
Survey
Rosell Surveying

Utility Research
Stephanie Lopez*

Project Data Collection
Ruben Adame, EIT

PHASE IlI

Traffic Signal Plan

Alex Zhu, PhD, PE, PTOE*
Stephanie Lopez*®

ALEX ZHU, PHD, PE, PTOE"
PROJECT MANAGER

PROJECT DELIVERY TEAM

Signing & Striping
Ruben Adame, EIT

Special Provisions
Alex Zhu, PhD, PE, PTOE*

Processing & Approvals
Alex Zhu, PhD, PE, PTOE*

Curb/Gutter/Sidewalk
Jerry Liu, PE, PTOE, RSP1*
George Anganis, EIT

Contract Documents
Alex Zhu, PhD, PE, PTOE*

ADA Improvement Details
Jerry Liu PE, PTOE, RSPT*
George Anganis, EIT

Utility Adjustments/Relocations
Stephanie Lopez*

QUALITY MANAGER

PHASE IV

Traffic Signal Timing & Coordination
Maggie Lin, PhD, PE, PTOE*

Mareeya Tongkul

PHASE V (OPTIONAL)

Construction Support
Alex Zhu, PhD, PE, PTOE*
Stephanie Lopez*

Post-Construction Timing Support
Maggie Lin, PhD, PE, PTOE"
Mareeya Tongkul

LEGEND * KEY STAFF

DKS
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Project Team Qualifications and Availahility

RESPONSIBILITY RELEVANT EXPERIENCE

Alex Zhu, PhD, PE, PTOE
Project Manager

18 Years Exp.
60% Availability

Richard Hutchinson, PE,
PTOE - Principal-in-Charge

24 Years Exp.

City’s primary point of contact
Leads overall project management
Leads PS&E development

Addresses special provisions, processing and approvals

Leads construction support

Ensures Alex has adequate resources for project
deliverables

Point of contact for the City

Manhattan Beach ATS System Project
OCTA Alton TSSP

OCTA Edinger Avenue TSSP

OCTA Red Hill Avenue TSSP

Manhattan Beach ATS. S-ystéh'n. Project
OCTA Alton TSSP
OCTA Magnolia Street TSSP

30% Availability Supports contract management OCTA Edinger Avenue TSSP
David Mahama, PE .
QA/QC Manager Manages overall QA/QC San Jose Blossom Hill Road Interchange

28 Years Exp.

30% Availability

Kendall Flint
Community Outreach
34 Years Exp.

30% Availability

Crystal Chavez
Community Outreach
5 Years Exp.

60% Availability

Stephanie Lopez
Engineering Associate

Leads community outreach

Supports community outreach

Leads utility research
Develops traffic signal plan

City of Fremont Traffic Signal
Synchronization Project

City of Costa Mesa Public Outreach Svcs
City of Anaheim Public Qutreach
Manhattan Beach ATS System Project

Manhattan Beach ATS System Project
City of Anaheim Public Outreach
OCTA Alton TSSP

Manhattan Beach ATS System Project
OCTA Alton TSSP

6 Years Exp. Manages utility adjustments and relocations OCTA Magnolia Street TSSP
70% Availability - Construction phase support OCTA Edinger Avenue TSSP
Ruben Adame, EIT OCTA Alton TSSP
Engineering Assistant Leads project data collection

9 9 Pr) OCTA Edinger Avenue TSSP

2 Years Exp.

70% Auai_iabitjty

Jerry Liu, PE, PTOE, RSP1
Senior Traffic Engineer
31 Years Exp.

gq‘i_é_ﬂ.\fai_iability

George Anganis, EIT
Engineering Assistant

8 Years Exp.

60% Availability

Maggie Lin, PhD, PE, PTOE
Senior Traffic Engineer

11 Years Exp.
40% Availability

Leads signing and striping

Leads curb, sidewalk, and gutter improvements
Leads development of ADA improvement details

Supports curb, sidewalk, and gutter improvements
Supports development of ADA improvement details

Leads traffic signal timing and coordination
Leads post-construction timing support

OCTA Red Hill Avenue TSSP

76th Ave SE Mid-block Crossing

Tacoma 6th Avenue Pedestrian Crossing
Safety Improvement

Clackamas Co. Wilsonville Rd ICM Safety
PBOT NNE Columbia Blvd ITS Project

OCTA Alton TSSP
OCTA Magnolia Street TSSP
Manhattan Beach ATS System Project

Mar_eeya.Tongkt{l - i s u Manhattan Beach ATS System Project
Engineering Assistant Supports traffic signal timing and coordination

- OCTA Alton TSSP
4 Years Exp. Supports post-construction timing support

40% Availability

DKS

OCTA Red Hill Avenue TSSP
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5. WORK HISTORY

Below are select relevant local projects underway in the past
five years.

CITY OF MANHATTAN BEACH ADVANCED TRAFFIC
SIGNAL SYSTEM (MBATS), CA

Description: DKS is leading a project to upgrade Manhattan
Beach’s traffic signal and communications network, aiming
to reduce congestion and improve safety using the latest
technologies. The project includes developing systems
engineering documents and a Preliminary Design Report,
as well as installing a fiber optic communications network,
traffic signal upgrades, and surveillance cameras, with the
possibility of adding dynamic message signs in the future.
The fiber network will become a key piece of the South Bay
Fiber Network (SBFN) allowing for inter-agency data sharing
and a connection to the LA County central signal system.
DKS conducted stakeholder and public outreach and will
be providing engineering support, system integration, and
signal timing services throughout construction.

Contracting Agency: City of Manhattan Beach
Contract Amount: $1,283,417
Contract Duration: 2021-Present

Client Contact: Helen Shi, Senior Civil Engineer & Project
Manager | P; (310) 802-5354 | E: hshi@citymb.info

OCTA ALTON PARKWAY TRAFFIC SIGNAL
SYNCHRONIZATION PROGRAM, ORANGE COUNTY, CA

Description: DKS is leading the design, construction,

and signal timing effort for the TSSP project along 12.8
miles of Alton Parkway. This includes implementing ITS
field elements, upgrading communications, installing
traffic signals at 50 intersections, and improving the
Transportation Management Center. DKS is coordinating
with the contractor and local agencies, ensuring budget
tracking aligns with OCTA funding program requirements.

Contracting Agency: Orange County Transportation
Authority (OCTA)

Contract Amount: $3,484,045

Contract Duration: 2022-Present

Client Contact: Alicia Yang, Project Manager |
P: (714) 560-5362 | E: ayang@octa.net

OCTA RED HILL AVENUE TRAFFIC SIGNAL
SYNCHRONIZATION PROGRAM, ORANGE COUNTY, CA

Description: DKS is supporting OCTA and the cities of
Irvine, Tustin, and Costa Mesa on the deployment of ITS
field elements and communications upgrades along the
Red Hill Avenue corridor. DKS led the local signal timing
evaluation, Synchro network model development, and

DKS
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optimizing the proposed timing for the corridor to improve
progression along the corridor. In addition, DKS led a
team that provided the construction and support services
for the implementation of the ITS field elements and
communications upgrades.

Contracting Agency: Orange County Transportation
Authority (OCTA)

Contract Amount: $780,000
Contract Duration: 2020-Present

Client Contact: Amy Tran, PE, Principal Transportation
Analyst | P: (714) 560-5379 | E: atran@octa.net

OCTA EDINGER AVENUE TRAFFIC SIGNAL
SYNCHRONIZATION PROGRAM, ORANGE COUNTY, CA

Description: DKS is providing professional engineering
services to improve signalized intersections on the Edinger
Avenue corridor from Huntington Beach to Santa Ana. Tasks
include signal timing plans, communication infrastructure
installation, traffic signal modification plans, benefits

report production, and before-and-after studies for 41
intersections. DKS also developed a coordination matrix for
utility request updates and assisted in drafting traffic signal
plans for various cities.

Contracting Agency: Orange County Transportation
Authority (OCTA)

Contract Amount: $5,394,442
Contract Duration: 2021-Present

Client Contact: Amy Tran, PE, Principal Transportation
Analyst | P: (714) 560-5379 | E: atran@octa.net

OCTA MAGNOLIA STREET TRAFFIC SIGNAL
SYNCHRONIZATION PROGRAM, ORANGE COUNTY, CA

Description: DKS provided professional engineering services
for a traffic signal synchronization project along 16 miles of
Magnolia Street. This involved preparing signal timing and
coordination plans, conducting studies for 59 intersections,
and extensive data collection. The project also included
tasks such as field reconnaissance, signal timing analysis,
and coordination with several cities and agencies. Currently,
DKS is providing operation and maintenance services by
collecting travel time data monthly and updating signal
timing parameters as needed.

Contracting Agency: Orange County Transportation
Authority (OCTA)

Contract Amount: $3,313,233

Contract Duration: 2018-Present

Client Contact: Alicia Yang, Project Manager |
P: (714) 560-5362 | E: ayang@octa.net



6. PROFESSIONAL SERVICES AGREEMENT (PSA)

DKS has reviewed the sample Professional Services Agreement provided as Exhibit B of the Request for Proposal. We
respectfully request the following revisions to align with California state statute.

6.9. Indemnification and Hold Harmless. Consultant agrees to defend, indemnify, and hold free-ane-harmless the City,

its elected officials, officers, agents and employees, at Consultant's sole expense, from and against any and all claims,
actions, suits or other legal proceedings brought against the City, its elected officials, officers, agents and employees
arising out of the negligent performance of the Consultant, its employees, and/or authorized subcontractors, of the work
undertaken pursuant to this Agreement. The defense obligation provided for hereunder shaltapply-withoutany-advance
showingofneghgence-orwrongdoing by the-Consultantitsemployeesandforatthorized-subcontractors—but-shall be
required whenever any claim, action, complaint, or suit asserts as its basis the negligence, errors, omissions or misconduct
of the Consultant, its employees, and/or authorized subcontractors, and/or whenever any claim, action, complaint or suit
asserts liability against the City, its elected officials, officers, agents and employees based upon the work performed by

the Consultant, its employees, and/or authorized subcontractors under this Agreement, whether or not the Consultant, its
employees, and/or authorized subcontractors are specifically named or otherwise asserted to be liable. Notwithstanding the
foregoing, the Consultant shall not be liable for the defense or indemnification of the City for claims, actions, complaints or
suits arising out of the sole active negligence or willful misconduct of the City. This provision shall supersede and replace all
other indemnity provisions contained either in the City’s specifications or Consultant’s Proposal, which shall be of no force
and effect.

1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to the eomptete satisfaction of the City
and within the hereinafter specified. Evaluations of the work will be done by the City Manager or his or her designee. If the
quality of work is not satisfactory, City in its discretion has the right to: (a) Meet with Consultant to review the quality of the
work and resolve the matters of concern; (b) Require Consultant to repeat the work at no additional fee until it is satisfactory;
and/or (c) Terminate the Agreement as hereinafter set forth.

7. CONFLICT OF INTEREST STATEMENT

DKS Associates does not have any financial, business, or other relationship with the City of Costa Mesa
(including City employees and City Council members) that may have an impact on the outcome of this contract.
There are no other current clients who may have a financial interest in the outcome of this contract.

8. LITIGATION

DKS Associates is not involved with any litigation in connection with prior projects.

9. CONTRACT AGREEMENT (ADDITIONAL REQUIREMENTS)

This proposal shall remain valid for 90 days following the proposal due date of July 18, 2024,

DKS CITY OF COSTA MESA r PROFESSIONAL ENGINEERING DESIGN SERVICES



10. FINANCIAL RESPONSIBILITY

DKS is a financially solid corporation with a steady cash flow and a strong balance sheet. Our financial statements are
audited on an annual basis by Moss Adams. They perform annual audits to obtain assurance that the financial statements
are free of any material misstatements. DKS is in Good Standing — certified by the California Secretary of State.

DKS does not have any conditions (e.g., bankruptcy, pending litigation, planned office closures, impending merger) that may

impact our ability to complete this project.

APPENDIX: CHECKLIST OF FORMS / RESUMES

We have provided the following forms per the RFP instruction.
« Vendor Application Form

- Company Profile and References

«  Ex Parte Communications Certificate

«  Disclosure of Government Positions

« Disqualifications Questionnaire

«  Bidder/Applicant/Contractor Campaign Contribution

Detailed staff resumes for the following staff are included after the forms.

Alex Zhu, PhD, PE, PTOE - Project Manager*

Richard Hutchinson, PE, PTQE - Principal-in-Charge*

David Mahama, PE - QA/QC Manager* »
- Kendall Flint - Community Outreach*

Crystal Chavez - Community Outreach .

Ruben Adame, EIT - Engineering Assistant

Jerry Liu, PE, PTOE, RSP1 - Senior Traffic Engineer*
George Anganis, EIT - Engineering Assistant
Maggie Lin, PhD, PE, PTOE - Senior Traffic Engineer*

Mareeya Tongkul - Engineering Assistant

- Stephanie Lopez - Engineering Associate” * Key Staff

DKS CITY OF COSTA MESA + PROFESSIONAL ENGINEERING DESIGN SERVICES 10



VENDOR APPLICATION FORM
FOR RFP for Professional Engineering Design Services for

RFP No. N/A for Fairview Road at Belfast Avenue Traffic Signal

TYPE OF APPLICANT: [ ] NEW [X] CURRENT VENDOR

Legal Contractual Name of Corporation: _DKS Associates

Contact Person for Agreement; Richard Hutchinson, PE, PTOE, Vice President

Corporate Mamng Address: 1050 SW 6th Avenue, Suite 600

City, State and Zip Code:_Portland, OR 97204

E-Mail Address: rih@dksassociates.com

Phone: (253)204-5121 (mobile) Fax: N/A

Contact Person for Proposals: Alex Zhu, PhD, PE, PTOE

Title: Project Manager E-Mail Address: alex.zhu@dksassociates.com

Business Telephone: (657) 284-2632 (direct) Business Fax: N/A

Is your business: (check one)
[ ] NON PROFIT CORPORATION [X FOR PROFIT CORPORATION

Is your business: (check one)

CORPORATION [] LIMITED LIABILITY PARTNERSHIP
[ ] INDIVIDUAL [] SOLE PROPRIETORSHIP
[] PARTNERSHIP [[] UNINCORPORATED ASSOCIATION
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Names & Titles of Corporate Board Members
(Also list Names & Titles of persons with written authorization/resolution to sign contracts)

Names ' ' Title Phone

Peter Coffey President ) (503) 972-1237
Chris Maciejewskl . Chlef Operating Officer (503) 972-1213
Mike Thomas . Chief Financial Officer (503) 972-1242
Richard Hutchinson Vice President {253) 204-5121

Federal Tax ldentification Number: _

City of Costa Mesa Business License Number: __ None

(If none, you must obtain a Costa Mesa Business License upon award of contract.)

City of Costa Mesa Business License Expiration Date: N/A

Page 28 of 36



COMPANY PROFILE & REFERENCES

Company Legal Name: DKs Associates
Company Legal Status (corporation, partnership, sole proprietor efc.): S Corporation
Active licenses issued by the California State Contractor’s License Board: DIR 1000054635
Business Address: 2401 E Katella Ave., Suite 425, Anaheim, CA 92806
Website Address: dksassociates.com
Telephone Number: (657) 284-2620 Facsimile Number: n/a
Email Address: ContactDKS@dksassociates.com
Length of time the firm has been in business: 45 years (since May 21, 1979)
Length of time at current location: 8 years (since May 6, 2016)
Is your firm a sole proprietorship doing business under a different name: ___Yes _X No

If yes, please indicate sole proprietor's name and the name you are doing
business under: N/A

Federal Taxpayer ID Number: || GEGIzHN

; Recognized 2024 holidays include New Year's
Regular Business Hours: 8am.-5pm.

Day, Martin Luther King, Jr. Day, Memorial Day,
Independence Day, Labor Day, Thanksgiving Day,

Regular holidays and hours when business is closed: ardl Clifisiiag Days 16 Sdeiiion 1661 fioatiig TNy

Contact person in reference to this solicitation: Alex Zhu, PhD, PE, PTOE
Telephone Number: (657) 284-2632 (direct) Facsimile Number: N/A
Email Address: alex.zhu@dksassociates.com

Contact person for accounts payable: Aylinh Phou
Telephone Number: (971) 288-5645 ext 108 Facsimile Number: n/A
Email Address: aylinh.phou@dksassociates.com

Name of Project Manager: Alex Zhu, PhD, PE, PTOE
Telephone Number: (657) 284-2632 (direct) Facsimile Number: N/A
Email Address: alex.zhu@dksassociates.com
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COMPANY PROFILE & REFERENCES (Continued)

Submit the company names, addresses, telephone numbers, email, contact names, and brief contract descriptions of at least
three clients, preferably other municipalities for whom comparable projects have been completed or submit letters from
your references which include the requested information.
Company Name: City of Manhattan Beach

Contact Name: Helen Shi, Senior Civil Engineer & Project Manager

Phone: (310) 802-5354

Contract Amount: $1,283,417

Email: hshi@citymb.info

Address: 3621 Bell Avenue, Manhattan Beach, CA 90266

Brief Contract Description: City of Manhattan Beach Advanced Traffic Signal System (MBATS)

Company Name: Orange County Transportation Authority (OCTA)
Telephone Number: (714) 560-5379 |
Contact Name: Amy Tran, PE, Principal Transportation Analyst
Contract AmoLmt: $5,394,442
Email: atran@octa.net
Address; 600 South Main Street, Orange, CA 92863

Brief Contract Déscription: OCTA Edinger Avenue Traffic Signal Synchronization Program

Company Name: City of Anaheim
Telephone Number: (714) 765-5202
Contact Name: John Thai, Principal Traffic Engineer
Contract Amount; $3,313,233 (OCTA contract)
Email: thai@anaheim.net
Address: 200 South Anaheim Boulevard, Anaheim, CA 92805

Brief Contract Description: DKS collaborated with the City of Anaheim as part of the OCTA Magnolia
Traffic Signal Synchronization Program
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Company Name: Orange County Transportation Authority (OCTA)
Telephone Number:  (714) 560-5362
Contact Name: Alicia Yang, Project Manager
Contract Amount: $3,484,045
Email: ayang@octa.net
Address: 600 South Main Street, Orange, CA 92863

Brief Contract Description: ocTA Alton Parkway Traffic Signal Synchronization Program

Company Name: City of Lake Forest
Telephone Number: (949) 461-3480
Contact Name: Tran Tran, PE, City Traffic Engineer
Contract Amount: $3,484,045 (OCTA contract)
Email: ttran@lakeforestca.gov
Address: 125550 Commercentre Drive, Suite 100, Lake Forest, CA 92630

Brief Contract Description: DKS collaborated with the City of Lake Forest as part of the OCTA Alton
Parkway Traffic Signal Synchronization Program
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EX PARTE COMMUNICATIONS CERTIFICATION
Please indicate by signing below one of the following two statements. Only sign one statement.

| certify that Proposer and Proposer’s representatives have not had any communication with a City

Councilmember concerning informal RFP No. NA _ FOR at any time after November 09,
2020. RFP for Professional Engineering Design Services for

Fairview Road at Belfast Avenue Traffic Signal

; g%‘ Date: July 17,2024

Signature

Richard Hutchinson, PE, PTOE, Vice President
Print

OR

| certify that Proposer or Proposer’s representatives have communicated after November 09, 2020
with a City Councilmember concerning informal RFP No. FOR . A copy of all such
communications is attached to this form for public distribution.

Date:

Signature

Print
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DISCLOSURE OF GOVERNMENT POSITIONS

Each Proposer shall disclose below whether any owner or employee of Contractor currently hold
positions as elected or appointed officials, directors, officers, or employees of a governmental entity or
held such positions in the past twelve months. List below or state "None."

None
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DISQUALIFICATION QUESTIONNAIRE
The Contractor shall complete the following questionnaire:

Has the Contractor, any officer of the Contractor, or any employee of the Contractor who has proprietary
interest in the Contractor, ever been disqualified, removed, or otherwise prevented from bidding on, or
completing a federal, state, or local government project because of a violation of law or safety
regulation?

Yes No X

If the answer is yes, explain the circumstances in the following space.
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BIDDER/APPLICANT/CONTRACTOR CAMPAIGN CONTRIBUTION

Proposer/Consultant/Applicant is required to identify any campaign contribution or cumulative contributions greater
than $249 to any city council member in the twelve months prior to submitting an application, proposal, statement of

DISCLOSURE FORM

qualifications or bid requiring approval by the City Council.

Date Name of Donor

Company/Business
Affiliation

Name of
Recipient

Amount

Not Applicable to|DKS Associates

Except as described above, |/we have not made any campaign contribution in the amount of $250 or more to any
Costa Mesa City Council Member in the twelve months preceding this Application/Proposal.

| declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct.

=

Richard Hutchinson, PE, PTOE, Vice President

Bidder/Applicant/Proposer

July 17, 2024

DKS Associates

Date
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Reference Number
COEBO67B-F507-4C6A-B74A-AQ25ADCAL3AT
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Document Name
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Signature Request Gosta_Mesa_Forms.pdf
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07/18/2024 00:25 EDT 2 pages

Executed At Content Type
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Identity Method File Size
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AUDITS




FIRM
DKS Associates

PROFESSIONAL
HIGHLIGHTS

Years of Experience: 18

EDUCATION

PhD, Civil Engineering,
Florida International
University

MS, Civil Engineering,
Tongji University

BS, Civil Engineering,
Tongji University

REGISTRATIONS

California Professional
Engineer No. 88557

Professional Transportation

Operations Engineer
No. 5053

ALEX ZHU, PHD, PE, PTOE
PROJECT MANAGER

Alex has led various traffic design projects in the Southern
California region, encompassing data collection, traffic
studies, signal timing, signal modifications, and inter-agency
coordination among LA Metro, OCTA, Caltrans, and local
agencies. He has led many multidisciplinary engineering design
teams and has extensive experience discussing projects and
technical analysis in a way that is easy to understand, whether
he is presenting to the City’s project manager, a technical
advisory committee, or at a public open house. Alex works
with teams to develop solutions tailored to the project and
stakeholder needs.

SELECT EXPERIENCE

Manhattan Beach ATS System Project, CA. As design lead

for this project, Alex oversees design elements including
communication design, video detection, CCTV cameras, CV
support, and traffic signal upgrades. This project is to design
and build a city-wide communication system, including new
hubs, conduit system, and fiber optic fiber. This project also
adds video detection, CCTV cameras, CV support and provides
traffic signal upgrades. Alex led all phases of the project,
including the preliminary engineering, PS&E, and construction
support. He also made sure the project complied with Measure
M funding requirements.

OCTA, Edinger TSSP, Huntington Beach, CA. Alex is design
lead and Engineer of Record for this project which aims to
provide the components necessary to improve and enhance
signal timing, synchronization, and coordinated operations
for 41 signalized intersections along Edinger Avenue from
Bolsa Chica St in the City of Huntington Beach to Auto Mall
Drive in the City of Santa Ana. DKS is preparing signal timing
plans, design/construction of communications infrastructure,
developing and implementing traffic signal modification plans,
producing a benefits report, and conducting before and after
studies. This project also includes 2 years of O&M to monitor
the performance of the corridor per OCTA requirements.

OCTA Alton TSSP, CA. Project Manager for this traffic signal
synchronization project (TSSP) along a 12.8 miles segment

of Alton Parkway and Commercentre Drive in the Cities

of Irvine and Lake Forest. This project is to upgrade traffic
signal infrastructure, ITS, communications at 50 signalized
intersections, and TMC, and retime the corridor. DKS is
currently leading the design, construction, and signal timing
effort. This project also includes 2 years of O&M to monitor the
performance of the corridor per OCTA requirements.

CITY OF COSTA MESA + PROFESSIONAL ENGINEERING DESIGN SERVICES
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FIRM
DKS Associates

PROFESSIONAL
HIGHLIGHTS

Years of Experience: 24

EDUCATION

BS, Civil and Environmental
Engineering, University of
Washington

REGISTRATIONS

Washington Civil
Professional Engineer No.
43665

Professional Traffic
Operations Engineer®
(PTOE) No. 24553

RICHARD HUTCHINSON, PE, PTOE
PRINCIPAL-IN-CHARGE

Richard has worked on a wide range of traffic engineering
and transportation planning projects. Richard will ensure

our project manager has access to all resources and staff
necessary to deliver all tasks for the City. Richard has
excellent communication skills; a track record of delivering
high-quality, on-budget projects; and managing and working
with multidisciplinary project teams. He has managed teams
comprised of not only traffic professionals, but experts of all
disciplines necessary to see a transportation project through
all phases. Richard’s expertise is built from his 20-plus years
of experience serving as the lead traffic engineer, providing
design, specifications, cost estimates, and construction
support for more than 100 traffic signal systems, 70 illumination
systems, and 50 ITS systems. His commitment to researching
innovative cost-saving measures has allowed him to lead
impactful cost-benefit analyses for several construction
projects. He has extensive experience with transportation
engineering applications such as Synchro, SimTraffic, SIDRA,
HCS, AGi Lighting Analysis, TORUS and AutoCAD.

SELECT EXPERIENCE

Manhattan Beach ATS System Project, CA. Principal-in-
Charge leading a multi-disciplinary team for this major project
to upgrade the City of Manhattan Beach'’s existing traffic signal
and communications network to improve signal management
and operations while also enabling the city to capture the
benefits of newer and emerging technologies in traffic control
as well as connected and autonomous vehicle applications.

OCTA Edinger TSSP, CA. Principal-in-Charge of this project
which aims to provide the components necessary to improve
and enhance signal timing, synchronization, and coordinated
operations for signalized intersections along these two
corridors. DKS is preparing signal timing plans, coordinating
the installation of communications infrastructure, developing
and implementing traffic signal modification plans, producing a
benefits report, and conducting before and after studies for 41
intersections along the corridor. The DKS team also developed
a coordination matrix for the utility request updates.

City of Seattle RapidRide J Line, Seattle, WA. Richard is the
lead traffic engineer for this project. He oversees all traffic-
related design of three different segments for this new BRT line,
which consists of three different consultant teams. The design
includes several new mast arm signal systems accounting for
and combined with the design of overhead catenary systems
for electric bus and streetcar, roadway and pedestrian lighting,
station electrical, station ITS, and corridor ITS. Bicycle signal
and transit signal systems are also included in the design.
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FIRM
DKS Associates

PROFESSIONAL
HIGHLIGHTS

Years of Experience: 28

EDUCATION

MS, Civil Engineering
(Transportation), University
of California, Berkeley

Honors BS, Civil
Engineering, University of
Science and Technology,
Ghana

ITS Traffic Signal Academy
Certificates, University of
California, Berkeley

REGISTRATIONS

California Professional
Engineer No. 69964

DAVID MAHAMA, PE
QA/QC MANAGER

David has 28 years of transportation engineering experience
and leads the transportation design practice at DKS. He has
extensive experience leading traffic operations, traffic signal
systems, traffic signal design, and intelligent transportation
systems (ITS) planning and design. David is an instructor for
the TE-04 Signal Timing and Operations and TE-10 Advanced
Traffic Signal Operations classes offered by the University

of California, Berkeley Technology Transfer program. He has
led many multidisciplinary engineering design teams and has
extensive experience discussing projects and technical analysis
in a way that is easy to understand, whether he is presenting

to the City's project manager, a technical advisory committee,
or at a public open house. He also has an excellent record of
successfully managing and delivering projects on schedule and
under budget.

SELECT EXPERIENCE

City of San Jose, Blossom Hill Road Interchange, San Jose,
CA. David managed the electrical design work for the PS&E
phase of this interchange modification project. The project
included interchange modification to install a grade-separated
bicycle pathway to close gaps in the connectivity of the bicycle
network. He oversaw the design for traffic signal modification
at three traffic signals (two belonging to Caltrans and one to
San Jose), temporary traffic signals, copper signal interconnect,
ramp metering, and lighting analysis and design for the bicycle
pathway lighting. He oversaw the design of blank-out signs and
a leading pedestrian interval at one intersection to enhance
the safety of pedestrians and cyclists using the intersection

to access the bicycle trail network. David coordinated efforts
with the prime consultant and structural consultant to deliver
constructible designs, especially for lighting in the bridge
structure during the emergence of LED lighting technology.
David also worked with Caltrans and San Jose to reach a
consensus on differing design preferences.

City of Dublin, Amador Valley Boulevard (AVB) at Wildwood
Road and Stagecoach Road Improvements, Dublin, CA.

David led a team of engineers to develop improvement plans
to modify the traffic signal at the AVB/Stagecoach Road
intersection, install a Rectangular Rapid Flashing Beacon (RRFB)
at AVB/Wildwood Road, and modify the north curb along the
segment of AVB between Wildwood Road and Dougherty Road.
The project has successfully been constructed with no change
orders.
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KENDALL FLINT
PUBLIC OUTREACH ENGAGEMENT SPECIALIST

Kendall Flint has more than 30 years of public engagement
experience in transportation-related projects. She has created
and implemented a broad range of transportation-focused
communication, economic development, and outreach
campaigns for public and private agencies. Examples include
conducting transit rider interviews for a recent transit planning
project, organizing walking workshops, biking workshops,
targeted neighborhood and Hispanic outreach for multimodal
planning projects, etc. She has delivered successful programs
that engage underserved, hard-to-reach populations in a
meaningful way.

SELECT EXPERIENCE

FIRM City of Costa Mesa Strategic Plan, CA. Kendall worked with
_ city leadership to develop a Strategic Plan for the City of
DKS Associates Costa Mesa. Kendall possesses extensive local knowledge

and expertise in her field and provides valuable insights and
expertise regarding public outreach services.
PROFESSIONAL

HIGHLIGHTS TRPA Transportation Equity Study, CA. Kendall is the
) project manager for the Transportation Equity Study, is a
Years of Experience: 34 comprehensive effort to utilize industry research and creative

outreach to understand how accessible Tahoe's transportation
system and recreational amenities are for seniors,

EDUCATION disadvantaged communities, and visitors. Kendall’s approach
) . includes consistent communication and coordination with TRPA
English major coursework, staff; an aggressive multicultural outreach program designed

University of California, Los

Angeles specifically for underserved populations; a quantifiable

tool to create an equity index specifically for TRPA; and the
development of policies and strategies explicitly related to the
implementation of a holistic equity program.

Shoreline Boulevard Corridor Study, CA. Kendall served

as project manager for an outreach program for the City of
Mountain View’s Shoreline Boulevard Corridor Study. The study
aimed to support public safety, determine the feasibility, and
develop a conceptual design for an integrated transit, bicycle,
and pedestrian facility in the Shoreline Boulevard Corridor.

The outreach plan included mobile workshops, transit rider
interviews, social media, and a series of public workshops.

Big Bear Lake Community Vision, CA. DKS along with the
City of Big Bear Lake are collaboratively working to define a
Community Vision. Kendall oversaw development of the social
pinpoint site and was involved with Big Bear Lake focus group
activities, surveys, and meetings to gain as much public insight
as possible.
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FIRM
DKS Associates

PROFESSIONAL
HIGHLIGHTS

Years of Experience: 5

EDUCATION

BS, Civil Engineering,
University of Nevada, Reno

CRYSTAL CHAVEZ
PUBLIC OUTREACH SPECIALIST

Crystal is a transportation engineering assistant and outreach
specialist working on various design and planning projects. She
also has experience working on transportation impact studies,
analyses, and has assisted the DKS community development
team with preparation and translating open house materials for
Spanish speaking participants.

SELECT EXPERIENCE

Encinitas Electromobility, CA. The City of Encinitas is
developing a plan for electric vehicle charging. The objective
is to research and document EV ownership rates, charger
locations, and potential barriers to increasing EV adoption.
Crystal has partnered with the city to create informational
business cards that contain all the necessary websites to
access project details and public input. Crystal was present
at the Farmers Market hosting an informational booth and
conversing with local shoppers to obtain more public input
and increase turnout at upcoming events, workshops, and
meetings.

Big Bear Lake Community Vision Plan, CA. DKS and the City
of Big Bear Lake collaborated to define a new Community
Vision. Crystal set up a social pinpoint site and conducted
focus groups, surveys, and meetings to gain public insight.
Flyers were distributed to local shops and the team rode the
trolley to gather feedback. They also met with the local library,
rotary club, and Wyatt’'s dance team.

West Hollywood Target Vision Zero, CA. DKS collaborated
with the City of West Hollywood to achieve zero transportation-
related serious injuries or fatalities by 2040. Crystal, the public
outreach coordinator, held two pop-up events and created
materials like business cards and QR codes with project
information. She also developed a survey to collect public
input, and worked on the Social Pinpoint site to gather data
and help identify areas of emphasis for the engineers.

Mill Valley Housing, Public Qutreach, CA. DKS Associates
recently held a virtual workshop with the City of Mill Valley on
the 2023-31 Housing Element Update. More than 200 people
joined and discussed strategies to create 865 new housing
units across all income levels. Participants were divided into 7
breakout rooms, and Crystal took notes to gather public
opinion. She also compiled a contact list for stakeholders and
their representatives.
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FIRM
DKS Associates

PROFESSIONAL
HIGHLIGHTS

Years of Experience: 6

EDUCATION

BS, Civil Engineering,
California State University,
Fullerton

STEPHANIE LOPEZ
ENGINEERING ASSOCIATE

Stephanie is a transportation engineering associate focused
on traffic engineering design and planning projects. She
has experience working on traffic signal design, signing and
striping, traffic control, and ITS projects for various Southern
California agencies. Stephanie’s specific work experience
includes agency coordination, extensive fieldwork for utility
research, intersection design, and cost estimation.

SELECT EXPERIENCE

OCTA Alton TSSP, CA. Led the field review and utility research,
prepared traffic signal plans and communication plans for this
12.8-mile TSSP project along Alton Parkway and Commercentre
Drive. DKS is preparing signal timing plans, coordinating the
installation of communications, infrastructure, developing and
implementing traffic signal modification plans, producing a
benefits report, and conducting before and after studies for

50 signalized intersections. Stephanie led the field review

and utility research for the City of Lake Forest. She prepared a
Utility Matrix and coordinated with the City to make sure all the
necessary utility agencies were contacted. She also produced a
memorandum for the new proposed TMC improvements.

OCTA Edinger TSSP, CA. Engineering Associate where DKS is
providing professional engineering services for the signalized
intersections on the Edinger Avenue corridor from Bolsa Chica
St in the City of Huntington Beach to Auto Mall Drive in the City
of Santa Ana. DKS is preparing signal timing plans, coordinating
the installation of communications infrastructure, developing,
and implementing traffic signal modification plans, producing

a benefits report, and conducting before and after studies

for 41 intersections along the corridor. DKS also developed a
coordination matrix for the utility request updates. DKS led the
field verification for the existing site conditions and drafted the
fiber and traffic signal plan sheets for the City of Huntington
Beach and Westminster. DKS assisted in the drafting process
for the traffic signal plans for City of Fountain Valley and Santa
Ana as well. Stephanie assisted with the design of traffic signal
modification plans for the City of Santa Ana. Stephanie is also
assisting with construction support services.

Mendez Freedom Trail/Green Street Bikeway Project,
Westminster, CA. Stephanie worked as part of a multi-
disciplined team toStephanie worked on the traffic signal
design for five intersections along Garden Grove Boulevard.The
project involved constructing a raised planted median, reducing
the number of vehicle travel lanes along Hoover Street
between Garden Grove Boulevard and Bolsa Avenue stretching
two miles, and implementing a Class IV bikeway along the west
side of the road.
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FIRM
DKS Associates

PROFESSIONAL
HIGHLIGHTS

Years of Experience: 2

EDUCATION

BS, Civil Engineering,
California State University,
Long Beach

REGISTRATIONS

California Engineer in
Training No. 178438

RUBEN ADAME, EIT
TRANSPORTATION ENGINEERING ASSISTANT

Ruben specializes in the preparation of plans, specifications,
and cost estimates for city-related projects, including striping,
signage, and streetlights. He has extensive experience working
with Caltrans California MUTCD standards in the delivery of
multiple public projects. He has also assisted in the preparation
of ATP grant applications. Ruben is knowledgeable with
MicroStation software.

SELECT EXPERIENCE

OCTA Alton TSSP, CA. Assisted with field review and the
development of traffic signal and communication plans for this
12.8-mile TSSP project along Alton Parkway and Commercentre
Drive. DKS is preparing signal timing plans, coordinating the
installation of communications, infrastructure, developing and
implementing traffic signal modification plans, producing a
benefits report, and conducting before and after studies for 50
signalized intersections.

Corona Mall Traffic Signal Modifications, CA. Ruben is
responsible for developing the draft signal modification plan,
and researching as-builts to determine where modifications will
be needed. DKS is conducting data collection and field reviews,
and preparing PS&E packages for a traffic plan and final report
for traffic signal modifications at a busy intersection to improve
pedestrian and bicycle safety, as well as improve the overall
traffic flow.

City of Santa Ana, CA. Ruben was responsible for preparing
striping and street light plans for multiple projects in
conformance with City, Caltrans, and California MUTCD
standards. He prepared specifications and cost estimates for
City projects; coordinated requests for services; and prepared
work orders that included drawing preparation, database
updates, and resident outreach. Ruben also conducted various
traffic investigations, including traffic warrants for signals, left
turns, and four-way stop signs. Ruben worked in the field to
verify existing conditions, such as striping and cat tracking, as
well as placement of speed feedback radar trailers. Ruben also
supported preparation of 19 ATP grant applications. totaling
approximately $100 million.
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FIRM
DKS Associates

PROFESSIONAL
HIGHLIGHTS

Years of Experience: 31
EDUCATION

MS, Civil Engineering,
Florida State University

BS, Highway and Urban
Roads, TongJi University

REGISTRATIONS

California Professional
Engineer No. 63832

Washington Professional
Engineer No. 40628

JERRY LIU, PE, PTOE, RSP1
SENIOR TRAFFIC ENGINEER

Jerry has 26 years of experience in transportation design for

a wide variety of transportation projects. Jerry has delivered
multimodal transportation improvements by designing a variety
of transportation designs, including roundabouts, traffic calming
measures, pedestrian signals, curb bulb-outs, Rectangular
Rapid Flashing Beacons, lead pedestrian signals, transit signal
priority, pavement markings, and signing. Jerry is adept at
identifying and selecting preferred design alternatives, and
leading multidisciplinary engineering design teams for public
agencies. Jerry is familiar with local municipalities, WSDOT, and
Federal design standards and requirements. He has managed
and prepared engineering plans for design-build projects,

as well as ad-ready Plan, Specification, & Estimate (PS&E)
packages.

SELECT EXPERIENCE

76th Ave SE Mid-Block Crossing, Mercer Island, WA. Jerry
was the project manager on this traffic safety improvement
project in downtown Mercer Island. The project added a new
middle block crosswalk with RRFB in downtown Mercer Island,
installed ADA-compliant curb ramps, a new refuge island,
sidewalk, pavement marking, and traffic control plans. Jerry led
and reviewed the final PS&E package.

Tacoma 6th Avenue Pedestrian Crossing Safety
Improvement, WA. As the design advisor and quality control
reviewer, Jerry reviewed and supported the project design,
proposed alternative design solutions and treatments. The
project includes signal system replacement design, upgrading
existing traffic signal heads and signal phasing, installing
accessible pedestrian countdown signals and push-buttons,
adjusting the design of curb bulbs and pedestrian median
islands, and upgrading to pedestrian-actuated rectangular rapid
flashing beacons. DKS is working with BCRA (Civil Engineer)
and the City to complete the signal designs and prepare the
federally-funded PS&E package.

SDOT Third and Denny Improvements, Seattle, WA. The
project improved Denny Way between 3rd Ave and 1st Ave;
added a new traffic signal installation at 3rd and Denny and
new OCS lines; modified signals at 3rd and Broad, Denny and
2nd, and Denny and First; and street lighting improvements.
Jerry led the signal, lighting, and interconnect design for a
ready-to-bid PS&E submittal.
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FIRM
DKS Associates

PROFESSIONAL
HIGHLIGHTS

Years of Experience: 8

EDUCATION

BS, Civil Engineering,
University of Michigan

REGISTRATIONS

Oregon Engineer in
Training No. 100351E|

GEORGE ANGANIS, EIT
TRANSPORTATION ENGINEERING ASSISTANT

George is a transportation engineering assistant in the
Anaheim office. His experience includes traffic design
including, signing, pavement marking, temporary traffic control,
traffic signals, lighting, interconnect and traffic analysis.

SELECT EXPERIENCE

Clackamas Co. Wilsonville Rd ICM Safety, OR. As a
transportation engineering assistant, George helped design an
intersection conflict warning system for Wilsonville/Edminston
intersection. George performed a field visit to confirm existing
conditions and coordinated with the sign and technology
manufacturer to fit the specific needs of the county’s preferred
design. All designs met all national, state, and local design
standards (e.g., sign spacing, line-loss calculations for wiring,
and sign support calculations). He also helped with project cost
estimates.

ODOT I-5 Variable Speed Signs, OR. George helped to
provide design services for the installation of Variable Speed
Signs along -5 to freeways to reduce crashes, improve
travel time reliability, and enhance transit operations in the
Portland metropolitan area. George provided support on the
guide sign redesign within the project area, reviewed very
dated (1972) plan sets, and conducted a field visit to confirm
existing conditions for the illumination modification plan. He
helped to coordinate with structural and electrical designers
for the signing and illumination plan while navigating ODOT's
comment review and submittal process.

PBOT NNE Columbia Blvd ITS Project, OR. As a transportation
engineering assistant, George helped to design new intelligent
transportation infrastructure on Columbia Boulevard including
communications, detection, new controllers, and cameras.
George helped to conduct a field visit and took inventory of
poles and their identification numbers for the ~8-mile stretch
for the project. He also coordinated with stakeholders who had
other communication lines within the project area to design
spice points.

Portland TriMet Division Transit Corridor Design, OR. As a
transportation engineering assistant, George helped to prepare
plans for the design phase of the Division Transit Corridor
project in design standards and formats. George consulted
“as-builts” plans, confirmed their accuracy via field visits, and
updated the affected intersection's wiring diagrams.

CITY OF COSTA MESA - PROFESSIONAL ENGINEERING DESIGN SERVICES

R-9



MAGGIE LIN, PHD, PE, PTOE
SENIOR TRAFFIC ENGINEER

Maggie brings experience in traffic signal timing development,
implementation and fine-tuning, signal controller programming,
transit signal priority, and systems engineering. Her experience
includes designing signal operations for complex intersections,
developing and evaluating traffic signal priority strategies for

a number of agencies on the west coast, and writing systems
engineering documentation. Maggie has experience with
controller software, including TrafficWare, Econolite, SEPAC,
NWS Voyage, QFree and their respective central systems. She
has extensive experience with analyzing signal operations with
Vissim micro-simulation.

SELECT EXPERIENCE

FIRM
DKS Associates

OCTA Westminster Avenue/17th Street TSSP, CA. The project

includes 63 signals along the arterial and requires close
PROFESSIONAL coordination between six different agencies. Maggie provided
HIGHLIGHTS quality control review of corridor existing conditions Synchro

. models for four time periods.
Years of Experience: 11
OCTA Magnolia Street TSSP, Orange County, CA. Signal

Operations Engineer. Maggie provided traffic signal operations
EDUCATION support during this project’s implementation and fine-tuning
PhD, Transportation phase that updated the timings at 59 intersections.
Planning and Management,

Beijing Jiaotong University TriMet Division Transit Project Signal Timing Development,

Gresham, OR. Signal Operations Engineer. Maggie assisted

MS, Civil Engineering, the City of Gresham in developing new signal timing plans

University of Nevada, Reno  and transit signal priority strategies at 11 intersections. She
evaluated and calibrated existing signal timing plans in

BE, Electronic Commerce, Synchro, created new coordination plans for weekday and

Beijing Jiaotong University weekend peak periods, developed transit signal priority
parameters in conjunction with the new coordination plans,
implemented and fine tuned new signal plans in the field. She

REGISTRATIONS worked closely with the City of Gresham and the TSP provider

California Professional LYT to develop and implement transit signal priority on the

Traffic Engineer No. 2891 corridor.
Oregon Professional Clark County Signal Timing, Enhancement, Verification,
Engineer No. 95915PE and Evaluation (STEVE), WA. Signal Operations Engineer.

. . Maggie led the signal timing coordination and before/after
Was’hlngton Professional performance evaluation tasks for five corridors in Clark County.
Engineer No. 22008444 She developed corridor atlases to identify corridor needs and
Montana Professional operational objectives, developed new coordination plans
Engineer No. 84501 and conducted the field implementation. She also created

’ ) a performance measures framework for before-and-after
Professional Traffic studies and evaluated one corridor’s performance using
Operations Engineer® the performance measures framework. The sample corridor
(PTOE) No. 4929 before-after study and report provided guidance to Clark

County on the subsequent analyses for other corridors.
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FIRM
DKS Associates

PROFESSIONAL
HIGHLIGHTS

I

Years of Experience:

EDUCATION

BS, Civil Engineering,
University of California,
Irvine

MAREEYA TONGKUL
TRANSPORTATION ENGINEERING ASSISTANT

Mareeya is a transportation engineering assistant that
specializes in ITS design and planning as well as traffic

signal operations. She brings a significant amount of signal
timing implementation/field equipment experience. She had
supported the City of Anaheim’s Traffic Management Center by
operating the City’s central traffic control during road closures,
construction, and major events. Mareeya also designed signal
timing coordination plans for the City during peak periods.

She has extensive experience using Econolite Centracs and
Siemens’ TACTICS to manage traffic congestion.

SELECT EXPERIENCE

OCTA Westminster Avenue/17th Street TSSP, Orange County,
CA. Mareeya is the Transportation Engineering Assistant for
this TSSP project along 16 miles of Westminster Avenue and
17th Street. DKS is preparing signal timing plans, coordinating
the installation of communications infrastructure, developing
and implementing traffic signal modification plans, producing a
benefits report, and conducting before and after studies for 63
intersections along the corridor. Mareeya is performing travel
time runs on site to revise the February 2021 O&M reports and
develop the after study for March 2021 O&M report.

OCTA Edinger TSSP, Orange County, CA. Mareeya is the
Transportation Engineering Assistant for this TSSP project
along Bolsa Chica Street and Edinger Avenue. OCTA desires
to provide the components necessary to improve and enhance
signal timing, synchronization, and coordinated operations
for signalized intersections along these two corridors. DKS is
preparing signal timing plans, coordinating the installation of
communications infrastructure, developing, and implementing
traffic signal modification plans, producing a benefits report,
and conducting before and after studies for 41 intersections
along the corridor. Mareeya assisted in the organization

of the files collected from the agencies. She developed a
coordination matrix for the utility request updates. In addition,
she drafted the project schedule, action items list and records
meeting minutes for every monthly meeting. She assisted

in the field verification for the existing site conditions and
drafted up the fiber and traffic signal plan sheets for the City
of Huntington Beach and Westminster. She assisted in the
drafting process for the traffic signal plans for City of Fountain
Valley and Santa Ana as well. She has been converting the
data from the signal timing sheets to help develop the existing
model for Synchro.

CITY OF COSTA MESA + PROFESSIONAL ENGINEERING DESIGN SERVICES

R-11



EXHIBIT B

CONSULTANT’S FEE SCHEDULE



DKS

July 18, 2024 2401 E KATELLA AVE, STE 425
ANAHEIM, CA 92806

Ramin Nikoui, PE, TE, PTOE 657.284.2620

Senior Engineer P# 25101-000

City of Costa Mesa

PO Box 1200

Costa Mesa, CA 92628

RE: PROPOSAL FOR PROFESSIONAL ENGINEERING DESIGN SERVICES | FAIRVIEW ROAD AT
BELFAST AVENUE TRAFFIC SIGNAL | COST PROPOSAL

Dear Mr. Nikoui and Members of the Selection Committee,

The DKS Associates (DKS) fee schedule addresses hourly rates and functional tasks in accordance with
the instruction per the Request for Proposal for Professional Engineering Design Services for Fairview
Road at Belfast Avenue Traffic Signal Project, dated June 25, 2024, and answers to questions dated
July 2, 2024.

Please note that DKS's billing rates shall be treated as proprietary and shall not be released a public
information.

The hourly rates represent our understanding and assumptions as described within our submitted
proposal. We welcome the opportunity to refine and revise the scope of work and corresponding cost
budgets to better represent the City's specific needs and interest within this contract.

We look forward to helping the City of Costa Mesa achieve your long term goals for this intersection
improvement. If you have any questions regarding our proposal, please do not hesitate to contact Alex
Zhu at (657) 284-2632 or via email at alex.zhu@dksassociates.com.

Sincerely,
Alex Zhu, PhD, PE, PTOE Richard Hutchinson, PE, PTOE
Project Manager, DKS Associates Vice President, DKS Associates

SHAPING A SMARTER TRANSPORTATION EXPERIENCE™ ¢ AN EMPLOYEE-OWNED COMPANY »




City of Costa Mesa
Design Service for Fairview Road and Belfast Avenue Traffic Signal

Total Optional

*ODE include cost for tumning movement count for fiming, and survey
** Potholing is estimated as 4 locations for 4 mast arm poles

. Sr Public : Sr Signal ; . . N
postin| 102 Quen | 52| T | D | Do | v e | cwon o Tt taeor
Billing Rate|-$ 300 $ 305 | $ 305 % 225 | & 200 | $ 185 | $ 175 170 145
Phase Description
o Project M
1 Ci ity Quireach
1.1.- - Public Workshop
1.2 Community Oufreach
2 Topographic Survey, Utility Research, & Project Data Collecti
2.1 Topographic Survey 1 2 $ 385 $ 5,185
2.2 Utility Research and Coordination 4 4 4 12 {$ 2,220 2,220
2.3 Data Collection 4 4 8 $ 1,420 1,420
24 Base Map CAD 2 2 8 12 | $ 1,870 1,870
3 Plaris, Specifications, & Estil (PS&E)
3.4 Field Review 1 4 8 i3 |8 2,300 2,300
3.2 60%PS&E 2 8 8 g 18 50 {'$ 9,380 9,380
3.3 90% PS&E 2 8 8 9 8 3% |$ 6,580 6,580
34  100%PS&E 2 4 [ &
4 Traffic Signal Timing and C. inati ;
4.1 Base Signal Timing Plan Development
4.2 Time-of-day Coordination Plan Development 1 7 8 16 | $ 3,275 3,275
otal (not:to-exceed 8 8 6 8 8 4 4 44,460 49,9
3.5 Potholing (Optionaly™ $ - 23,550
5 Construction Support and Post-Construction Timing Support (O
5.1 Shop Drawing Review (Optional) $ $
5.2 Txmiﬁg Implementation and System Integration -Turn-on (Optional) 4 8 13 |'$ 2,650 $ 2,650
5.3 Timing Support - Post Tum-on (Optional) 12 30 42 | 8 7.950 $ 7.950
ATMS Configuration and TMC readiness {Optional) $ $
$ $
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EXHIBIT C
CITY COUNCIL POLICY 100-5




CITY OF COSTA MESA, CALIFORNIA

COUNCIL POLICY

SUBJECT POLICY EFFECTIVE PAGE
NUMBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 10f3
BACKGROUND

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of
Federal funds under a variety of programs, is required to abide by this Act. The City Council has
expressed its support of the national effort to eradicate drug abuse through the creation of a
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and
other activities in support of a drug-free community. This policy is intended to extend that effort
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the
workplace.

PURPOSE

It is the purpose of this Policy to:
1. Clearly state the City of Costa Mesa’s commitment to a drug-free society.

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving
funds from the City of Costa Mesa share the commitment to a drug-free workplace.

POLICY

The City Manager, under direction by the City Council, shall take the necessary steps to see that
the following provisions are included in all contracts and agreements entered into by the City of
Costa Mesa involving the disbursement of funds.

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by:

A. Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited in
Contractor's and/or sub-grantee’s workplace, specifically the job site or location
included in this contract, and specifying the actions that will be taken against the
employees for violation of such prohibition;

B. Establishing a Drug-Free Awareness Program to inform employees about:




SUBJECT

POLICY EFFECTIVE PAGE
NUMBER | DATE

DRUG-FREE WORKPLACE _ 100-5 8-8-89 20f3

1. The dangers of drug abuse in the workplace;
2. Contractor’'s and/or sub-grantee’s policy of maintaining a drug-free workplace;

3. Any available drug counseling, rehabilitation and employee assistance programs;
and

4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

Making it a requirement that each employee to be engaged in the performance of the
contract be given a copy of the statement required by subparagraph A;

Notifying the employee in the statement required by subparagraph 1 A that, as a
condition of employment under the contract, the employee will:

1. Abide by the terms of the statement; and

2. Notify the employer of any criminal drug statute conviction for a violation occurring
in the workplace no later than five (5) days after such conviction;

Notifying the City of Costa Mesa within ten (10) days after receiving notice under
subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such
conviction;

Taking one of the following actions within thirty (30) days of receiving notice under
subparagraph 1 D 2 with respect to an employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up to and
including termination; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local
health agency, law enforcement, or other appropriate agency;




SUBJECT

POLICY EFFECTIVE PAGE
NUMBER | DATE
DRUG-FREE WORKPLACE 100-5 8-8-89 30of3

2.

3.

G. Making a good faith effort to maintain a drug-free workplace through implementation
of subparagraphs 1 A through 1 F, inclusive.

Contractor and/or sub-grantee shall be deemed to be in wolatlon of this Pollcy if the City
of Costa Mesa determines that: ;

a. Contractor and/or sub-grantee has made a false certification under paragraph 1
above;

b. Contractor and/or sub-grantee has violated the certification by failing to carry out
the requirements of subparagraphs 1 A through 1 -G above;

¢. Such number of employees of Contractor and/or sub-grantee have been convicted
of violations of criminal drug statutes for violations occurring in the workplace as
to indicate that the contractor and/or sub-grantee has failed to make a good faith
effort to provide a drug-free workplace

Should any contractor and/or sub-grantee be deemed to be in violation of this Policy
pursuant to the provisions of 2 A, -B, and C, a suspension, termination or debarment
proceeding subject to-applicable Federal, State, and local laws shall be conducted. Upon
issuance of any final decision under this section requiring debarment of a contractor and/or
sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any
contract, agreement or grant from the City of Costa Mesa for a period specified in the
decision, not to exceed five (5) years. Upon issuance of any final decision recommending
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee
shall be eligible for compensation as provided by law.






