


































































































































































































3 / Qualifications and Experience of the Firm

Project, Client, and Contact Length of Time | Scope of Work

Western Riverside Council of Governments Climate  Fehr & Peers,
Action Plan Michael Hendrix

Consultini
Client: Western Riverside Council of Governments .

Chris Gray, Deputy Executive Director

951.405.6710

Orange County Transportation Authority Rail Fehr & Peers

Infrastructure Defense Against Climate Change

Client: Orange County Transportation Authority

Jason Lee, Project Manager

714.560.5833 @

California Air Pollution Control Officers Association Fehr & Peers

GHG Handbook

Client: Sacramento Metropolitan Air Quality
Management District

Laura Yoon, ICF Project Manager
916.737.3000

D
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Provided support on the update to the Western Riverside
County Climate Action Plan.

Assessed station area amenities and first/last mile facilities
to understand the risks and opportunities posed by climate
change—in particular high heat exposure—at 12 stations.

Developed CAPCOA's Handbook for Analyzing Greenhouse
Gas Emission Reduction, Assessing Climate Vulnerabilities,
and Advancing Health and Equity, which was an update

to their 2010 guidance. Fehr & Peers contributed to a new
literature review of transportation strategies related to GHG
and VMT reduction and identified the adaptation co-benefits
of transportation strategies. The handbook is the industry
standard for VMT and GHG mitigation measures, and it and
captures new research over the past decade and CEQA
compliance advancements made to address Senate Bill (SB)
743.
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3/ Qualifications and Expenience of the firm

Project, Client, and Contact Length of Time | Scope of Work

South Bay Cities Council of Governments (SBCCOG) CAPS, Land

Use and Transportation Chapters

Client: South Bay Cities Council of Governments
Jacki Bacharach, Executive Director

310.377.8987

Detta Climate Change Vulnerability Analysis
Cllent: Deita Stewardship Council

Morgan Chow, Sr. Environmental Planner
510.316.5026

{mperial County Climate Action Plan

Client: imperial County Transportation Commission
Virginia Mendoza, Program Manager
760.592.4494

Barriers, Perceptions, and Potential Solutions to Shipper Adoption

of Zero- Emission Transportation
Client: Enviranmental Defense Fund
James Fine, Sr., Economist
916.710.3371
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Shannon
Heffernan,
Fehr &
Peers

M.Cubed

M.Cubed

M.Cubed

-89-

Partnered with SBCCOG and Fehr & Peers to
create Land Use and Transportation CAPs for
each of the South Bay cities. {Outreach Task Lead
Shannon Heffernan, while at a previous firm}

Estimated the amount of economic assets and
activity exposed to the hazards of increased
climate volatility within the Sacramento-San
Joaquin Rivers Delta and dependent on water
exports,

Prepared a cost effectiveness analysis of the
individual proposed GHG emission control
strategies for Imperial County and its individual
jurisdictions.

Identified barriers to adaption of zero-emission
trucking and proposed solutions that can be
encouraged and supported by investors with
environmental, sustainability, and governance
objectives.
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3/ Qualifications and Experience of the Firm

7. QUALIFICATIONS, EXPERIENCE, AND ABILITIES

To address the City’s climate action and adaptation goals, we have assembled a carefully selected local
team of experienced climate experts, sustainability planners, economists, transportation engineers, and
outreach and engagement practitioners. We are a cohesive, interdisciplinary team with demonstrated
success working together to address unique challenges related to GHG emissions reduction and climate
resiliency in California. Given our success with ongoing and past projects, we feel well positioned to
deliver an equitable plan that engages the City’s diverse group of stakeholders, incorporates innovative
strategies, and is easily implemented.

Most notably, Dudek, Michael Hendrix Consuiting, Fehr & Peers, and M.Cubed are currently working
together with Yolo County to develop their CAAP, which will outline strategies to achieve negative carbon
emissions by 2030 and promote holistic resilience while centering equity and a Just Transition. An initial
milestone of this effort includes development of the Community Engagement and Equity Strategy to
effectively engage groups critical to the plan’s success. Our tailored, multipronged engagement strategy
mirrors the diverse group of stakeholders within the County, which includes the agricultural community,
Tribes, businesses, youth, marginalized groups, as well as relevant agency partners such as County

staff and the County’s Climate Action Commission. While still in progress, the final plan will include a
comprehensive suite of cross-cutting strategies to address both mitigation and adaptation to efficiently
leverage resources and achieve the County's ambitious reduction goals.

Each member of the Dudek team is preeminent in their field and will contribute to the success of the
multifaceted CAAP endeavor. Our individual teams’ strengths and accomplishments are summarized below.

DUDEK EXPERTISE

Dudek is staffed by more than 800 planners, urban designers, geographic information system (GIS)
experts, CEQA practitioners, environmental specialists, civil engineers, contractors, and support staff. We
assist developers, nonprofits, and agency clients on a broad range of projects that improve our clients’
communities, infrastructure, and natural environment. From planning, design, and permitting, through
construction, we move projects through the complexities of regulatory compliance, budgetary and
schedule constraints, and conflicting stakeholder interests.

SUBCONSULTANT EXPERTISE

Michael Hendrix Consulting - Action Planning

Michael Hendrix Consulting (MHC) is a dynamic sustainability and climate action planning firm that
provides individual solutions to each client, drawing upon 26 years’ experience on over 70 climate action
plans (CAPs). MHC assists with high-priority projects where unique environmental compliance issues need
innovative solutions.

MHC provides useful and implementable strategies within plans, programs, and projects that increase
the health, welfare, and safety of communities. This refiects the firm’s belief that analyses and plans need
to function in a coherent, efficient, and implementable fashion that fit the project, local government, and
character of the community.
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3/ Qualifications and Experience of the Firm

HICHAEL HENDRIX PREPARED THE CAAP

FOR THE CITY OF AGOURA HILLS, WHICH
INCLUDED COMMUNITY AND STAKEHOLDER
OUTREACH, BASELINE GHG EMISSIONS
INVENTORY, TARGET SETTING AND GHG
REDUCTION, AND MORE. .3

Fehr & Peers - Traffic

Fehr & Peers partners with communities to understand and shape local transportation futures objectively
tailored to diverse needs. The firm has performed climate-related modeling and mitigation services for
more than 20 years and has worked on more than 50 climate action plans, including the those for the
Cities of Santa Ana, Irvine, San Clemente, Laguna Beach, and Oxnard, as well as the Orange County
Transportation Authority Rail Defense Against Climate Change.

Their climate mitigation work balances the need to travel with community reduction goals for GHGs

and other pollutant emissions. Their adaptation work assists clients in imagining future alternatives that
respond to a changing climate and long-term, community-identified mobility needs. Their resilience work
supports clients in planning for and responding to transportation system disruptions caused by climate
change and other natural disasters, to keep people connected to the places they need to go.

M.Cubed (SBE) - Economics

M.Cubed provides economic and public policy consulting services to public and private sector

clients. Practice areas include project impact analysis, water and energy utility resource planning and
ratemaking, resource use efficiency and conservation measures, regional economic modeling, natural
resource allocation policies, and environmental plan preparation and review.

M.Cubed is familiar with the institutional settings and constraints that dictate policy choices in the
environmental, energy, water, solid waste, utility regulation, agricultural, and economic development
arenas. The firm regularly manages interdisciplinary teams of analysts to solve multifaceted policy
problems. With access to a wide range of research and computing facilities, as well as extensive
statistical, econometric, and mathematical model building capability, M.Cubed is well positioned to
provide clients with the detailed analyses required by today's complex economic and natural resource
policy issues.

M.Cubed's SBE certification is included with the required forms in Appendix A.
HELPING YOU PLAN, ADAPT, AND RECOVER

As communities strive to build resilience in the face of a changing climate, the Dudek team helps clients
plan, adapt, and recover with an equity-focused lens. Climate resilience may take various approaches,
but it always requires assessing risks and vulnerabilities, measuring readiness and adaptive capacity, and
quantifying potential impacts to address how climate change will create new climate-related risks or alter
current ones.
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3/ Qualifications and Experience of the Firm

We help communities adapt to a changing climate by preparing customized guidance documents, toolkits,
and policy recommendations. Choosing the Dudek team to support your goal gives you access to planners
and scientists who bring a custom solution to any problem. Dudek spedializes in equity planning, including
environmental justice elements and transformative climate communities plans. Our comprehensive team of
experts will help you achieve your climate resilience goals.

PUBLIC AGENCY KNOWLEDGE AND EXPERIENCE

Dudek has 43 years’ experience with government agencies in Southern California and is well versed in
the needs of local cities. We have built a strong reputation for helping public officials effectively progress
through California’s ever-increasing regulatory maze, providing the appropriate team of experienced
environmental professionals unique to each project.

We bring our depth of technical knowledge, experience, and successful project management approach
to each project. Our professionals are trained to understand government agencies’ processes and apply
our expertise within that structure, resulting in maximized efficiency without sacrificing valuable time
and energy.

8. PARTICIPATION IN AND CONTRIBUTIONS TO LOCAL COMMUNITY

Dudek is committed to community involvement by implementing a variety of programs, including
the following:;

DuGood. Dudek’s philanthropic initiative seeks to support the communities in which we live and work
through charitable and volunteer contributions that support nonprofit organizations across the nation.
Dudek donates 1% of our annual profits to invest in communities. Launched in 2015, our annual Team
Challenge has seen 67 teams raise more than $154,000 for 51 non-profit organizations whose causes the
teams believe in. Dudek has matched more than $64,000 in donations to these charities.

DuGreen. Dudek’s green team works to improve our - .

environmental footprint by establishing company-wide best ~ JRUUNASERRIL |y IRAR TR R LG RIY
practices and providing employee education. We support OUR LOCAL COMMUNITIES, DEMONSTRATED ,
environmental organizations (such as Solana Center for BY REGULAR STAFF TREE-PLANTING EVENTSS
Environmental Innovation and Computers 2 Kids San Diego) IN COMMUNITIES NEAR OUR18 OFFICES. <, 4
through event participation, donations, and employee o
education. Key personnel on this proposal prepared
Dudek’s Sustainability Plan, which is our company-wide
strategy for reducing our environmental impacts.

eDUcate. Dudek’s educational outreach initiative aims

to foster interest in careers in the environmental and
engineering field by participating in educational events in
our communities at local high schools, colleges, and more.
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FINANCIAL

CAPACITY

B Table of Contents

Dudek is a 100%-employee-owned corporation that has been profitable each year since its founding in
1980. The firm is in sound financial condition and has no financial issues that would impede our ability
to provide the services sought for this contract. We have a strong, experienced, fiscally responsible

management team,

Our reviewed financial statements are included with the required forms in Appendix A.

KEY
PERSONNEL

The Dudek team is comprised of experienced, capable
personnel who will be devoted to the City’s CAAP. Key
management personnel of the City's CAAP includes Project
Manager Jennifer Reed, who will be responsible for day-
to-day management and overseeing the CAAP. Deputy
Project Manager Sarah Halterman will support Ms. Reed in
management of key tasks.

Graphic Exhibit 3 outlines staff roles, functions performed,
and lines of communication.

DUDEK HAS WORKED WITH AND.IN THE CITY OF COSTA
MESA FOR MORE THAN TWO DECADES, INCLUDING
PROVIDING ENVIRONMENTAL SERVICES ON_THE
TALBERT REGIONAL PARK MASTER PLANPRUJECT, =~
OUR TEAM.IS CURRENTLY SERVINGAS AN ON-CALL
ENVIRONMENTAL CONSULTANT TO THE CITY.

The Dudek team includes
three members of the AEP
Climate Change Committee,
which provides statewide
guidance on GHG emissions
quantification, local climate
action planning, and the
relationship between

GHG emissions and CEQA

environmental review.
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5/ Key Personnel

Graphic Exhibit 3. Organization Chart
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5/ Key Personnel

Table 3 details the Dudek Team's resumes.

Table 3. Resumes

Name, Position, and Contact Years and Type of Select Relevant Transactions
Information Experience

Project Management

Jennifer Reed, Project Manager UC Santa Barbara : 17 years A Yolo County CAAP

949.373.8333 g: (E;nvironn:‘ental e quality, GHG A San Diego County Water Authority CAP

; « beography emissions, planning, Update

jreed@dudek.com

and team management 4 Vacaville ECAS

Sarah Halterman, Deputy Project UCLA 10 years 4 Yolo County CAAP

Maes PiaSesay Air quality and climate 4 San Diego County Water Authority CAP

619.591.1373 University of Maryland, change Update

shalterman@dudek.com gg"ggveir';anﬁental 4 Carbon Storage and Sequestration
Science and Palicy: Global Assessment for Four Watersheds of San Diego
Enviranmental Change 4 Cityof Coronado CAP

Michaet Hendrix, Action Lead UC Riverside 26 years 4 Yolo County CAAP

(Michael Hendrix Consuiting) BS, Environmental Science Air quality, GHG 4 Agoura Hils CAAP

WRELEAdRR ;’I"n"?t:":; ::a"_,"s’s' 4 Ontario Municipal and Community CAPs

mhendrix@ :

analysis, and climate

michaelhendrixconsulting.com action planning
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Name, Position, and Contact
Information

Shane Russett, Planning
510.601.2505
srussett@dudek.com
Thomas Lenihan, Planning
805.308.8537
tlenihan@dudek.com

Chelsea Richer, AICP,
Transportation {Fehr & Peers)

213.261.3082
c.richer@fehrandpeers.com

Delia Votsch, PE, Transportation
(Fehr & Peers)

949.308.6323
d.votsch@fehrandpeers.com

5/ Key Personnel

m Years and Type of Experience | Select Relevant Transactions

UC Berkeley 3years A Yolo County CAAP

BA, Atmaspheric Science Blogeochemistry and A Newport Beath Newport Bay
atmospheric science Crossing Project IS/IMND

ucse ‘ 2 years 4 Yolo County CAAP

NiEGH, Gaenly ani Cine Energy demand analysis, A Surf Cup Sports Park EIR and

UCSB College of Creative Studies carbon accounting, and Tech Studies

BA, Biology environmental policy analysis

um W years A Oxnard CAP
Transportation planning A OCTA Rail Defense Against

University of Chicago ) Climate Change

g:,-f""“""‘e“‘a‘ Stisdies and Pubiic 4 L3 Cafada Filntridge CAP

9 Update

Drexel University 10 years 4 laguna Beach CAP

5, cm Epneie Transportation engineering A Western Riverside Council of
and planning Governments CAP Update

‘Adaptation '

Rose Newberry, AICP, WEDG,
Adaptalion Lead

971.930.1715
mewberry@dudek.com

Cal Poly San Luis Obispo 8years 4 Yolo County CAAP

;‘m':m;&mmm Planningand  gryironmental Justice and A San Diego County Water
climate adaptation Authority CAP Update

Humboldt State University

BS, Environmental Management and

Protection/

Natural Resources Planning
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5 [ Key Personnel

Name, Position, and Contact Years and Type of Select Relevant Transactions
Information Experience

Henry Eckold, Planning fdac"g’g%saﬂ L:i; O?TSD? bk 4 years A Vacaville Energy and Conservation
Te0ATaAR BS Er:vi;;ﬁnnentaelg l\':al:laageir’r:‘enr:?gnd Slfivteacionfaiapicion SRS e
heckold@dudek.com Protection ::::::23 and general 4 Riafto CAP
Joshua Baehr, Planning UC, Irvine 4years 4 Yolo County CAAP
949.373.8328 Master of Urban and Regional Climate resilience, water A SANDAG On-Calf Climate Resilience
Planning (expected 2024) 5 ;
|baehr@dudek.com poliution poficy, and coastal Services
University of Arizona resource management
BA, Psychology
Shannon Heffernan, AICP, usc 16 years 4 SBCCQG Land Use and
Outreach Lead gxeiutivleph:last‘er of Urban and Community planning, Transportation CAP
626.204.9827 SRR g \éisioning studies, and urban 4 SCAG Other-to-Residential Toolkit
Cal Poly San Luis Obispo esign
SEC BS, City and Regional Planning
Grant Sles, Outreach gg Davis ‘ ST, 4 years A Yolo County CAAP
SgslE TR ,,,a'nﬂ;:""me"'a Pollcy Analysis and - yousing policy, active 4 UC Davis Campus Energy
805.308.8523 transportation, and Conservation Plan
community engagement
gsles@dudek.com D S
Daria Saﬂ'a', CEQA Lead usc 8 years A LA c°un[y Depaﬂment of Regiona‘
949.373.8300 “B"A- ﬁ""" ‘:)“’r“fe“‘a' Studies Environmental planning, air Planning Centennial Specific Plan
dsarraf@dudek.com WIS quality, GHG emissions PojectlR

A LA County Melro Area Plan PEIR
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5/ Key Persannel

Name, Position, and Contact | Education Years:and Type of Select Relevant Transactions
[nformation Experience

Rachel Struglia, PhD, AICP, UC Irvine

CEQA PhD, Environmental Analysis and
949.373.8318 Design

rstruglia@dudek.com

Hayley Ward, CEQA

949.373.8320 ggéﬁz\élsronmental and Ocean

hward@dudek.com

Arizona State University
MS, Justice Studies

University of Connecticut
BA, Anthropology

University of San Diego

24 years

Managing CEQA/NEPA
documents

2 years

Environmental and ocean
sciences

A Laguna Hills General Plan EIR Five
Lagunas Addendum

4 Long Beach Haynes Generating
Station Intake Channel Infill Project
MND

A4 Newport Beach Newport Bay
Crossing Project IS/MND

4 Santa Monica City Yards Master
Plan EIR Addendum

Support Staff

Mark McGinnls, GIS SDSU
760479.4298 MA, Geography

UC Santa Barbara
mmcginnis@dudek.com BA, Geography
Raoul Raiioa, Graphic Design  Cal '::OIV Pomona
626.204.9832 B EOs
rranca@dudek.com

23 years

Geospatial technologies and
application development

24 years
Visual storytelling, climate
resiliency projects
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4 SBCCOG Land Use and
Transportation CAP

4 Rancho Mission Viejo Company
Initial Management Action Plan

4 Rialto CAP
4 Yolo County CAAP

4 DWR Prop 68 Technical Assistance
Program: Communication,
Engagement, Facilitation, and
Technical Assistance for Tribal
Govemments and Unrepresented
Communities
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Name, Position, and Contact Years and Type of Select Relevant Transactions
Information Experience

Melanie Betlach, Graphic Design ~ Academy of Art University
760.479.4186 MFA, New Media/Computer Arts
UC Santa Cruz
mbetlach@dudek.com BA, Biology
Richard McCann, Economics UC Berkeley
(M.Cubed) PhD, Agricultural and Resource
Economics
e MS, Agricultural and Resource
mccann@mcubed-econ.net Economics
BS, Political Economy of Natural
Resources
University of Michigan
MPP, Institute of Public Policy
Studies

22 years

Graphic design, including
branding, page layout, and
outreach materials

4 Yolo County CAAP

4 DWR Prop 68 Technical Assistance
Program: Communication,
Engagement, Facilitation, and
Technical Assistance for Tribal
Governments and Unrepresented

Communities
38 years A Delta Climate Change Vuinerability
Economic consulting and Analysis

vulnerability analyses A Imperial County Climate Action Plan
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COST PROPOSAL

Dudek’s cost proposal is submitted as a separate file.

DISCLOSURE

To the best of our knowledge, Dudek does not have any personal relationships to disclose. The following
includes our current business with the City:

4 City of Costa Mesa On-Call Environmental, Technical, and Staffing Consultant

Dudek does not believe our current environmental contract will impact the outcome of the selection
process or our performance on the climate action and adaptation plan project.

SAMPLE PROFESSIONAL
SERVICE AGREEMENT

Dudek proposes the following modifications to the City’s Sample Professional Service Agreement:

4 6.9. Indemnification and Hold Harmless: Add the following sentence to the end of the paragraph:
“Notwithstanding the foregoing, with respect to any professional liability claim or lawsuit, this
indemnity does not include providing the primary defense of City, provided, however, Consultant
shall be responsible for City's defense costs to the extent such costs are incurred as a result of
Consultant’s negligence, recklessness, or willful misconduct."

The required forms are included in Appendix A.
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P2231040 (Climate Action Adaptation Plan (CAAP)) - Octaber 2024

City of Costa Mesa DUDEK
P2231040 (Climate Action & Adaptation Plan {CAAP}} - Revived October 2024
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