


















































APPENDIX A 

SCOPE OF WORK 
FOR 

RFP25.0l.C056l l 

ON-CALL ENGINEERING STAFF SUPPORT & PROGRAM MANAGEMENT SERVICES 

Introduction: The Transportation Services Division of the City of Costa Mesa's (City) Public 
Works Department is requesting proposals for professional on-call engineering staff support and 
program management services: 

The scope of services generally consists of the following: 

• On-Site Staff Augmentation Services 
• Transportation Improvement Projects 
• Program Management 

BACKGROUND 

The City of Costa Mesa is seeking proposals and statements of qualifications from reputable 
full-service engineering firms for providing on-call engineering staff support and program 
management services for the Clty's Transportation Services Division. The proposed contract 
requires the Proposer to assign an individual to work as an extension of City staff. The Proposer 
may propose multiple key personnel for the City to choose from depending on their individual 
qualifications, experience, and availability. The services required include project management 
of current and future consultant contracts for several locally funded and federally funded 
transportation improvement projects, and providing general support to the Transportation 
Services Division. The City may elect to choose one or more consultants to provide the services 
for a not-to-exceed fee based on tasks agreed to by the City and Consultant(s). The types of 
services are briefly discussed below: 

On-Site Staff Augmentation Services: The selected consultant will be an extension to City 
staff and will provide a variety of transportation planning and traffic engineering services and 
address ongoing issues. The selected consultant will be required to physically work at City Hall 
and remote work is not allowed. The selected consultant, depending on the final agreement with 
the City, maybe contracted to work upto full-time. • 

Transportation Improvement Projects: There are several ongoing transportation 
improvement projects. The consultant will act as the project manager and provide design and 
construction oversight, coordinate with other divisions and departments, and assist staff in day­
to-day activities. 

Program Management: The City has several pending locally-funded and federally-funded 
Capital Improvement Program (CIP) projects, some of which are underway. Services required 
include developing Request for Proposals (RFPs), grant management, managing design 
consultants, bid and award process, and overall project management. The selected consultant 
will manage all project activities towards their successful completion while following all applicable 
local, state, and federal guidelines and all grant requirements. Specific tasks will also include 
reviewing design plans, attending community outreach meetings, reviewing consultant invoices, 
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RFP25.0l.C05611 

preparing grant reimbursement invoices where necessary and maintaining project records. The 
consultant shall have experience using the Local Assistance Procedures Manual and working 
on grant funded projects administered by Caltrans. 

Some of the Transportation Services Division's pending projects include: 

• Fairview Road Active Transportation Improvements (federally funded) 
• Adams Avenue Active Transportation Project - Multipurpose Trails (federally funded) 
• Fairview Road - Belfast Avenue Traffic Signal Design 
• Signal Modernization for Systemic Safety Improvements (federally funded) 
• Mesa Drive - Santa Ana Avenue Brcycle Facility Project 
• Mesa Verde Drive East & Peterson Place Bicycle Facility Project 
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1. Cover Letter (per RFP, limited to 2 pages) 

July 30, 2024 TRAN STE Ch 

City of COSTA MESA 
Public Works Department 
Submitted on PlanetBids 

www.transtech.org 
855.595.2495 (toll-free) 

PROPOSAL, ON-CALL PUBLIC WORKS/ENGINEERING STAFF SUPPORT SERVICES 

Transtech is pleased to submit this Proposal for the subject services. 

Established in 1989, Transtech (a California Corporation) is a multi-disciplinary municipal engineering consulting firm. 
Transtech has been in business for 35 years and provides municipal services to approximately 80 public agencies. 
Our staff and resources include approximately 200 staff, including project managers, civil engineers, designers, 
traffic and transportation analysts, technicians plan and map checkers, surveyors, inspectors, construction 
managers, building officials, building plans examiners, building inspectors, planners and support personnel. 

Transtech is a multi-disciplinary municipal engineering consulting firm. Our service capabilities include: 
• Building & Safety Services, Building Official Building • City Engineer, City Traffic Engineer, Development 

Inspection, Plan Check Review, Public Works Engineering, Plan Check, 
• Civil Engineering, Inspection 
• Staff Augmentation • Labor Compliance 
• GIP Program Management • Planning Support 
• Construction Management and Inspection • Traffic and Transp. Planning and Eng 
• Federally Funded Project Management • Water Resources Engineering 
• Grant Writing • Surveying, Mapping, AL TA, ROW Eng 
• CDBG Project Management • Emergency, Support Services 

One of the unique qualifications of Transtech is that we serve public agendes as municipal contract service 
providers, including Contract City Engineer, City Traffic Engineer, Building Official, CIP Manager, Planner and in 
other capacities. 

We have extensive experience working with Public Agencies in similar assignments. We are accustomed to working 
with governmental agencies, and have a good understanding of public agency issues, procedures, and policies. 

Our team includes experienced staff members who have worked for CAL TRANS and are intimately familiar with the 
standards and procedures, project development and approval process, and requirements. 

We have extensive experience in the management and administration of federally funded projects. In the past few 
years, we managed over 30 federally funded projects. Our staff members have completed Caltrans Resident Engineer 
Academy for Federally Funded Projects. We follow guidelines and procedures of Caltrans Local Assistance Procedures 
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Manual (LAPM). 

Our team has proven track record in obtaining outside grants for Its client cities. Our staff works with our client 
cities to find potential funding sources, and to prepare competitive applications for various programs. We have obtained 
extensive amount of funds for our client cities. 

Transtech has a large pool of well experienced in-house staff readily available to respond and provide services in a 
timely, efficient, and cost-effective manner. 

We believe our team is well qualified to perform the services requested: 
✓ Successfully providing similar services to many agencies for over 33 years. 
✓ Proven track record in on time and within budget project delivery. 
✓ Multi-disciplinary engineering consulting service capabilittes to provide an array of municipal services. 
✓ Ability to work collaboratively with agencies, project applicants, and other stake holders, and communicate 

effectively with diverse audiences and stakeholders at public forums. 
✓ Committed to producing a high-quality work product and deliver a high level of customer care. 
✓ We understand the importance of an effective public relations and information program, and have managed large 

projects, which involved multiple agencies and jurisdictions. 
✓ Understahding of public agencies procedures, and policies, and extensive experience in preparing staff reports, 

and presentations to City Council, Boards and public, 
✓ Our services are founded on the principals of Total Quality Management for Total Customer Care and 

Satisfaction. 
✓ Commitment of principal level management and involvemeot throughout the contract duration. 

Thank you for the opportunity to submit this proposal. Should you have any questions, or require additional information, 
please contact the undersigned. 

Sincerely, 

Ahmad Ansari1 PE 
Principal Project Manager 
E: Ahmad.ansari@transtech.org 
C: 949:.702-561'2 
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2. Background and Project Summary Section 
The Transportation Services Division of the City of Costa Mesa's Public Works Department is requesting proposals 
for professional on-call engineering staff support and program management services: 

The RFP indicates that the proposed contract requires the Proposer to assign an individual to work as an extension of 
City staff, and proposers may propose multiple key personnel for the City to choose from depending on their individual 
qualifications, experience, and availability. 

The services required include project management of current and future consultant contracts for several locally 
funded and federally funded transportation improvement projects, and providing general support to the 
Transportation Services Division. 

The types of services are briefly discussed below: 

• On-Site Staff Augmentation Services: 
The selected consultant will be an extension to City staff and will provide a variety of transportation planning 
and traffic engineering services and address ongoing issues. The selected consultant will be required to 
physically work at City Hall and remote work is not allowed. The selected consultant, depending on the final 
agreement with the City, may be contracted to work up to full-time. 

• Transportation Improvement Projects: 
There are several ongoing transportation improvement projects. The consultant will act as the project 
manager and provide design and construction oversight, coordinate with other divisions and departments, and 
assist staff in day- to-day act!vities. 

• Program Management: 
The City has several pending locally-funded and federally-funded Capital Improvement Program (CIP) 
projects, some of which are underway. Services required include developing Request for Proposals (RFPs), 
grant management, managing design consultants, bid and award process, and overall project management. 
The selected consultant will manage all project activities towards their successful completion whlle following all 
applicable local, state, and federal guidelines and all grant requirements. Specific tasks will also include 
reviewing design plans, attending community outreach meetings, reviewing consultant invoices, preparing grant 
reimbursement invoices where necessary and maintaining project records. The consultant shall have experience 
using-the Local Assistance Procedures Manual and working on grant funded projects administered by Caltrans. 

Some of the Transportation Services Division's pending projects include: 

• Fairview Road Active Transportation Improvements (federally funded) 

• Adams Avenue Active Transportation Project- Multipurpose Trails (federally funded) 

• Fairview Road - Belfast Avenue Traffic Signal Design 

• Signal Modernization for Systemic Safety Improvements (federally funded) 

• Mesa Drive - Santa Ana Avenue Bicycle Facility Project 

• Mesa Verde Drive East & Peterson Place Bicycle Facility Project 
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3. Method of Approach 
APPROACH 

Customer Care and Responsive Service Approach: 
✓ Our services are founded on the principals of Total Quality Management for Total Customer Care and 

Satisfaction. 
✓ All telephone calls or e-mails received are returned within the same working day, or the following day. We t1;1ke pride 

in our 0 Same Day Response" motto. 
✓ Transtech also provides a 24-hour emergency contact number to Its clients. 
✓ Customer Gare means highest quality customer service. Transtech is committed to providing "Customer Care" to 

the City, City's patrons, including responding quickly and effectively to the walk-in, telephone, and electronic inquiries 
of the public related to our services. Responsiveness is an integral part of Transtech's "Customer Care" service 
approach. 

✓ Our Contract Principal will meet with the Client's Project Manager frequently for service evaluation and address any 
areas for improvements. 

✓ Responsiveness is an integral part of Transtech's "customEH friendly'' service approach. While our service is 
always on an "as neededllbasis; our responsiveness is on!lfull-time" basis. 

✓ Transtech understands the importance of being able to expedite certain projects, when requested, by the City. 
Transtech has sufficient staff and resources to expedite projects. 

✓ We have a structured approach to execute projects In an efficient manner that makes Transtech capable of 
providing the City with the highest quality product. Transtech has established guidelines and policies, including written 
manuals on quality control, project management, cjnd design procedur~s for its staff and for its contract cities. These 
guidelines ensur~ a consistent approach to the execution of assignments uodertaken by our organization in 
compliance with City's specific procedures, standards and requirements. 

Structured Approach: 
We have a structured approach to execute projects in an efficient manner that makes Transtech capable,of providing the 
Citywith an efficient and quality pr9duct. Transtech has established guidelines and policies; [ncluding written manuals 
on quality control, project managemerit, and design procedures fpr its staff and for its contract cities. These guidelines 
ensure a consistent approach to the execution of assignments undertaken by.our organization in compliance with City's 
specific procedures, standards and requirements. The following paragraphs describe our general appcoach to deliver 
projects in an efficient and cost-effec;tive manner .. A project specific approach will be provided for each assigned project 
and will become part of the specific contract for the specific project. 
• Project Management: Our approach is to provide proactive management and attempt to identify potential issues 

and problems in advance and take corrective actions before they become problems. This requires extensive hands­
on knowledge, experience and management skills of the people involved in managing the project. Our team members 
have extensive experience and proven track record in managing large and complex projects and bringing them to a 
completion on time and within budget. '· 

• Approach to Cost Control and Change Orders: We evaluate project costs and develop feasible mitigation 
measures to minimize additional costs. We work as a team to solve problems or make modifications in the field to 
address unforeseen conditions or owner generated changes in a cost-effective manner. 

• Approach to Scheduling and Timely Completion of Project and Schedule Recovery: The baseline schedule 
should properly identify the project scope, critical path, project milestones, target dates, phases and sequences of 
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work, and activity durations; When significant activities show that they are slipping from the baseline, we work with 
the contractor to develop recovery plans. 

• Management of Documents: We use an electronic file management system. All construction forms, daily dairies, 
weekly statement of working days, etc. are stored in our electronic file system, and are per Caltrans documentation 
system. We provide these documents at the end of the project to the client in organized files as well as pdf files. 

• Safety and Security: We hold meetings with the contractor to review and discuss safety and security requirements, 
OSHA conformance, emergency security and safety procedures, and enforce security and safety responsibilities. 

• Funding Closeout: We prepare necessary closeout documentation required by the funding agencies, submit final 
reimbursement documentation, follow-up on the reimbursements, and final funds balance report. 

• Project Closeout: We recognize that closeout is an important part of the construction process. It signifies that the 
new facility structure is ready to use. We methodically handle all closeout tasks to ensure a smooth transition from 
construction to occupancy. 

• Methodology for Communication to Inform City on Work Progress: Key project team members will attend 
periodic project progress meetings with City staff throughout the project duration. 

• Electronic common proiect information and file sharing platform: We create and provide access to project 
participates a common project information and file sharing platform. 

Project Control Systems: 
Project controls are essential to keep complex construction projects on budget and on time. They help teams and 
stakeholders Identify emerging risks early, before they become expensive, time-consuming problems. With advance 
warning, these lssues can be mitigated or avoided altogether. Project controls also give leadership the data they need to 
set realistic expectations, manage subcontractors, and plan with confidence, During the course of a project, program and 
project managers use controls to monitor time and cost expenditures and compare them to project lifecycle forecasts. 
They also rely on them to coordinate onsite execution with the milestones established during the design, procurement, 
entitlement, and pre-construction stages. The benefits of project controls are many. When they are put in place and used 
appropriately, they contribute to Increased efficiency, decrease In delays and cost overruns, and fewer claims and costly 
litigation. 

Our staff has experience will all of the major document control software systems Including Procore, Autodesk 
ConstructWare (which has now become Construction Cloud), and Primavera P6. In our experience all major control 
software programs work basically the same way and adapting from one software offering to another has a fairly small 
learning curve. Becaus.e the specific -software is generally a choice made by the prime contractor, our staff is ready to 
partner with any user of any program. That said, not all projects require the 'fire power' associated with an expensive, 
sophisticated control system. Sometimes an intelligently designed filing system that stores basic Word, Excel, PDF, and 
email documents in the cloud is all a project really needs. 

Value Engineering: 
Depending on a project's size, complexity and the owner's requirements, Value Engineering may also be considered. 
The Value Engineering may consist of a systematic process of review and analysis of the project during the concept and 
design phases, by a multi-disciplined team of persons not involved in the project, may include recommendations such as: 
• To improve the value and quality of the project. 
• To provide the needed functions safely, reliably, and at the lowest overall cost. 
• To reduce the time to complete the project. 
• To combine or eliminate otherwise inefficient use of costly parts of the original proposed design for the project. 

·····ON-GAl:::l:-ENGINEERING-SfAFF·BHPR0RT-:&=PR0GRAM-MANA0EMEN1=-SERVleES- TRANSTECH 



PROPOSAL (per RFP, limited to 20 pages) 

Approach and Strategy for Managing, Negotiating, And Incorporating Changes in Project Scope: 
Our approach and strategy is structured based on minimizing cost and schedule impacts, while evaluating change orders 
in a timely, fair and equitable manner. 

(;oordination with City: 
Key project team members will aUend periodic project progress meetings with City staff throughout the project duration. 

We will maintain and establish and maintain a close working relationship with City staff. We will manage assigned projects, 
• carefully control costs and resources, and complete assigned work on schedule. We will provide progress reports to the 

City at regUlar intervals. • 

Exped[ting Projects: . . 
Transtech understands the importance of being able to expedite tasks, when requested, by the City. Transtech has 
sufficient staff and resources to expedite projects. 

Contract Administration Approach (Caltrans LAPM): 
For construction contract administration, we follow guidelines described in Caltrans Local Assistance Procedures Manual 
(LAPM). Maintaining complete and accurate files is a very important aspect of managing federally funded projects. 
Generally, whenever the local agency is unable to produce requested data or information, it is assumed by reviewing 
personnel that the required actions were either never performed or not properly recorded. Organized projed files can 
minimize these negative assumptions. Organization and content of the project file is one indicator of effective and efficient 
management of the project by the resident engineer .. LAPM has been prepared to aid California local agencies scope, 
organize, design; construQt and maintain their public transportation facilities when they seek Federal Highway 
Administration (FHWA) funded federal-aid· or state funding. This manual describes the processes,. procedures, 
documents, authorizations, approvals c1nd certifications, which are required in order to receive federal-aid and/or state 
funds-for rnany types of local transportation projects. 

Additional Information regarding Coordination with CALTRANS: 
Our team includes experienced staff members who have worked for CAL TRANS and are intimately familiar with the 
standards and procedures, project development and approval process, and requirements. One of our Sr. Staff Members, 
Ali Zaghari, who joined Transtech about 3 years ago, has over 35 years of experience in Transportation Management & 
Operations atvarious capacities in the California Department of Transportation (Caltrans). His career path includes a 
number of key managerial positions in Caltrans leading to his last position as the Deputy District Director. 

Additional Information Regarding QB (Design-Build) Delivery Approach: 
Transtech has extensive experience in managing DB Projects in compliance with CA Public Contract Code, 
CHAPTER 4. Local Agency Design-Build Projects. (CAF)CC, CHAPTER 4. Local Agency Design-Build Projects [22160 
- 221691) 
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4. Qualification and Experience of the Firm 
A. QUALIFICATIONS 

Company Profile: 
Established in 1989, Transtech (a California Corporation) is a multi-disciplinary engineering consulting firm. Transtech 
has been in business for 35 years and is providing municipal services to approximately 80 public agencies. 

Multi-Disciplinary Municipal Engineering Consulting Firm: 
Transtech is a multi-disciplinary municipal engineering consulting firm. Our service capabilities include: 
• Building & Safety Services, Building Official Building • City Engineer, City Traffic Engineer, Development 

Inspection, Plan Check Review, Public Works Engineering, Plan Check, 
• Civil Engineering, Inspection 
• Staff Augmentation • Labor Compliance 
• CIP Program Management • Planning Support 
• Construction Management and Inspection • Traffic and Transportation Planning and Eng 
• Federally Funded Project Management • Water Resources Engineering 
• Grant Writing • Surveying, Mapping, ALT A, Right-of-way Eng 
• CDBG Project Management • Emergency, Support Services 

Large Pool .of Experienced Staff: 
Transtech has a large pool of well experienced staff and resources readily available to provide requested services, and 
respond to requests in a timely, efficient, and cost-effective manner. Our staff and resources include approximately 200 
staff, including building officials, plan checkers, inspectors, permit technicians, engineers, project managers, designers, 
inspectors, construction managers, traffic and transportation analysts, technicians, support personnel. 

One of the unique qualifications of Transtech is that we serve public agencies as municipal contract service 
providers, including Contract City Engineer, City Traffic Engineer, Building Official, CIP Manager, Planner and in 
other capacities. 

We have extensive experience working with Public Agencies in similar assignments. We are accustomed to working 
with governmental agencies, and have a good understanding of public agency issues, procedures, and policies. Several 
of our staff members are former City Engineers, Public Works Directors. 

Our tec1m includes experienced staff members who have worked for CAL TRANS and are intimately familiar with the 
standards and procedures, project development and approval process, and requirements. One of our Sr. Staff Member 
is former Deputy Director of Caltrans District 7. • 

Transtech has a large pool of well experienced in-house staff readily avallable to respond and provide services in a 
timely, efficient, and cost-effective manner. 

Experience in Federally Funded Projects and Grants: 
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Our team has proven track record in obtaining outside grants for its client cities. Our staff works with our client 
cities to find potential funding sources, and to prepare competitive applications for various programs. We have obtained 
extensive amount of funds for our client cities. 

Experience in various types of Projects: 
Transtech has experience In various-types of projects, such as: 
• Street Rehabllitatlonand Reconstruction • Parking Structures • 
• Traffic Signal and Street Lighting • Community Centers 
• ADA Improvements • Libraries 
• Water, Drainage, Sewer Improvements • City Halls 
• Bridges • Fire Stations 
• Parks and Playgrounds • Renovation of Historic Buildings 

B. REFERENCES 

CITY OF ALHAMBRA 
Contact 
Services Provided: 

CITY OF COMMERCE 
Contact: 
Services Provided: 

Lucy Garcia, Assistant City Manager; T: 626-570-3257; E: lgarcia@cityofalhambra.org 
GIP Management; Construction Management; Inspection; Federally Funded Project 
Management; Engineering Design; Public Works Permit Inspections; City Engineering Services; 
Traffic Engineering; Mi:lp Check; Building & Safety Services (Building Official, Plan Check, 
Inspection) 

Vilko Domic, Assistant City Manager; T: 323-722-4805; E: vilkod@ci.commerce.ca.us 
GIP Management; Construction Management; Inspection; Federally Funded Project 
Management; Engineering Design; Pub!lcWorks Permiflnspectionsi City Engineering Services; 
Traffic Engineering; Map Check; Building & Safety Services (Building Official, Plan Check, 
Inspection) 

CITY OF SOUTH EL MONTE 
Contact: Rene Salas, City Manager; T: 626~579-6540, Ext. 3040; E: rsalas@soelmonte.org 
Services Provided: GIP Management; Construction Management; Inspection; Federally Funded Project 

Management; Engineering Design; Public Works Permit Inspections; City Engineering Services; 
Traffic Engineering; Map Check; Building & Safety Services (Building Official, Plan Check, 
Inspection) 

CITY OF TEMPLE CITY 
Contact: Bryan Cook, City Manager; T: 626-285-2171; E: bcook@templecity.us 
Services Provided: GIP Management; Construction Management; Inspection; Federally Funded Project 

Management; Engineering Design; Public Works Permit Inspections; City Engineering Services; 
Traffic Engineering; Map Check; Building & Safety Services (Building Official, Plan Check, 
Inspection) 

CITY OF WEST COVINA 

ON-CALL ENGINEERING STAFF SUPPORT & PROGRAM MANAGEMENT SERVICES 
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Contact: Paulina Morales, City Manager; T: 626-939-8401; E: pmorales@westcovina.org 
Services Provided: CIP Management; Construction Management; Inspection; Federally Funded Project 

Management; Engineering Design; Public Works Permit Inspections; City Engineering Services; 
Traffic Engineering; Map Check; Building & Safety Services (Building Official, Plan Check, 
Inspection) 

5. Financial Capacity 
Transtech has been in business for 35 years and is in excellent financial condition. 

Financial Statements can be provided as "CONFIDENTIAL DOCUMENTS" to City Clerk's Office. 

6. Key Personnel 
Following are Resumes of some of our staff members who may be involved In providing various services: 

AHMAD ANSARI, PE, Principal Project Manager 
Education 
• BS in Engineering, MBA 
Registrations/Certifications 
• Registered Civil Engineer 
Highlights 
Mr. Ansari has over 30 years of past experience in City and County Public Works and has worked at 
several municipalities in Southern California, including: 
• City of Moreno Valley- Public Works Director/City Engineer 
• City of Rialto- Public Works Director/City Engineer 
• City of Perris- Public Works Director 
• City of Pomona- Deputy Public Works Director/Assistant City Engineer. 
He has managed· CIP Programs and Public Works Operations, and servedas the responsible in charge 
of numerous multi-disciplinary teams, including: 
• Capital Improvement Program project management and delivery 
• Real Property/Right of Way acquisition and management 
• Traffic and Transportation engineering 
• Private Development/Entitlement process review and approval 
• Maintenance and Operations including roads, storm drains, sewers, parks, facilities, traffic signals, 

signs/striping, fleet 
• Special Districts, Landscape/Lighting Assessment 
• Electric Utility 

----
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CARLQ§,A. PINEDA, PE, QSD, QSP, LEED, Sr. Engineer 
~ Education • • 
i . BS in Civil Engineertng, 
; Registrations/Certifications 
' •• Registered Civil Engineer 

Highlights 
Mr. Pineda has over 30 years of experlenre in civil engineering and project management. He has 
extensive experience working for both private and public sectors. He has participated on numerous 
multi-disciplinary teams dealing with the planning and development of civil and traffic engineering, urban 
and rural development, and public works projects. He has served as Prin~cipal Project Manager for a 
variety of projects. Public works design experience covers a wide variety of projects, including the 
improvement of major arterials, secondary highways and collectors, flood control and drainage projects., 
water and waste water projects, ADA retrofit, and safe routes to school projects. He has a good 
understanding and knowledge of municipal government operations, including preparation and 
presentation of staff repo11s/resolulions to city councils, committees and interaction with public, various 
city departments, city council and other governmental agencies. Private sector design experience covers 
a wide range of projects including residential master planned communities and ''in tract" residential 
improvements. Jn-tract residential improvements included the design and construction of domestic and 
reclaimed water infrastructure to serve the new developments. 

IRCI, PE, QSD, QSP, MBA, Sr. Engineer 
Education 
• BS in Engineering 
Registrations/Certifications 
• Registered Civil Engineer 
• Caltrans Resident Engineer Academy 
Highlights _ 

. Mr. Demirci has approximately 12 years of experience. Mr. Qemirci serves as Assistant Public Works 
Director, City Engineer, CIP Program Manager at Transtech's Contract Cities and provides technical and 
management support. Mr. Demirqi completed Caltrans Resident Engineer Academy, very familiar with 
the management and administration of fede(ally and state funded projects in compliance with Caltrans 
Local Assistance Procedures Manual (LAPf~). Mr. Demirci works as CIP Program Manager at various 
Transtech's Contract Cities and manages various capital improvement programs including state and 
feideral funded programs.· Mr. Demirci's experience also includes working as Resident Engineer, Project 
Manager and Construction Manager on various projects (including federal arid state funded projecls). He 
has a broad knowledge of municipal government operations, including preparation and presentation of 
staff reports/resolutions to city councils, coo,mittees and interaction with public, various city departments, 
city council and other governmental agencies. Examples of his project experience includes: 
• City of Chino, GIP Program Manager; City of South El Monte, CIP Pr9gram Manager; City of Monterey 

Park, CIP Program Manage; City of Commerce, CIP Program Manager; City of Temple City, CIP 
Program Manager; City of Cudahy, CIP Program Manager 

fv'!IC~AEL DAVID LLOYD, PE, TE, QSO, QSP, Sr. Engineer 
Education 

'I 
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• MS Civil Engineering, Texas A&M University 
• BS Civil Engineering, Southern Methodist University 
• MS Public Policy, Georgetown University 
Registrations/Certifications 
• Licensed Civil Engineer 
• Licensed Traffic Engineer 
• QSD, QSP 
Highlights 

11 

Mr. Lloyd has over 30 years of experience, including working in both public and private sector. He has 
a broad knowledge of municipal government operations, Including preparation and presentation of staff 
reports/resolutions to city councils, committees and interaction with public, various city departments, city 
council and other governmental agencies. 

Mr. Lloyd has worked for the City of Moreno Valley for 25 years and been responsible for the 
programming, designing and delivery of multi-disciplinary capital improvement program projects, and 
served In various capacities as: 
• Assistant City Manager responsible for Public Works and Community Development Departments 
• Public Works Director 
• City Engineer Land Development Division Manager 
• Land Development Engineer 
• Sr. Engineer 
• Civil Design Engineer 

.• Traffic Engineer 
• GIP Project Manager 
• Construction Manager 

As part of his responsibilities, Mr. Lloyd has: 
• Maintained regular communications with developers and business owners working within the City to 

ensure satisfactory project progress . 
• Represented the City at WRCOG committees . 
• Oversaw upgrades to Accala/ Digital Plan Room that streamlined the submittal process . 
• Oversaw the restructuring of Moreno Valley Utility and staffing of new positions . 
• Assisted with the restaffing of the Business and Safety Division, Planning Division, and Community 

Enhancement Division . 
• Ensured City Council priorities are addressed in a timely manner with positive outcomes . 
• Oversaw Department's preparation and submittals for various grant applications consistent with City 

Council priorities and the GIP. 

MICHAEL ACKERMAN, PE, QSD, QSP, QISP, Sr. Engineer 
Education 
• BS in Engineering 
Registrations/Certifications 
• RE Academy, Caltrans 
• Water Pollution Control Compliance on Construction Sltes for RE, Caltrans 
• Construction Program Management Workshop, FHWA 
• Field Office Procedures Course, Caltrans 
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• California Work Zone Inspection - High Speed, Caltrans 
• Asphalt Concrete Inspection and Rehabilitation Strategies, Caltrans 
Highlights 
Mr. Ackerman has over 20 years of experience. At Transtech, he has been working as a Sr. Engineer 
at various Transtech City Engineering Contracts. He has served at various Cities under Transtech's City 
Engineering Contracts, including Temple City, Huntington Park, and .Alhambra. He has a broad 
knowledge of municipal government operations, including preparation and presentation of staff 
reports/resolutions to city councils, committees and interaction with public, various city departments, city 
council a_nd other governmental agencies. 
Mr. Ackerman's experience also includes working at Caltrans and other agencies: 
• Ca[trans District 8,: Mr. Ackerman was a civiltransportation engineer for Caltrans District 8 where he 

was involved in the design and construction of various projects: 
.. City of San Bernardino: Mr. Ackerman was involved in various projects, including Development 

Review and Plan Check, Design and Project Management. 
• City of Huntington Park: Mr. Ackerman worked as contract City Engineer under Transtech's municipal 

services contract and later as City Engineer and Interim Director of Public Works under the City. 

HARi, PE, PMP, Sr. Engineer 
Education 
• MS, BS in Civil Engineering 
Registrations/Certifications 
• Registered Civil Engineer 
Highlights 
Mr. Zaghari has over 35 years of experience in Transportation Management & Operations at various 
capacities in the California Department of Transportation (Caltrans). His career path includes a number 
of key managerial positions in Caltrans leading to.his last position as the Deputy·District Director (ODD) 
for Traffic Operations at Caltrans District 7 in Los Angeles. As a memberof District 7 Executive Team, 
Mr. Zaghari was responsible for policy, development and implementation of the traffic operations assets 
and the safe mobility of al! users of.the State Highway System (SHS) consisting of approximately 1500 
center miles of freeways and conventional highways in Los Angeles and Ventura counties. He managed 
an operating budget of approximately $?OM encompassing both operations management and capital 
outlay support needs. The organization under his leadership included critical functions such as Intelligent 
Transportation Systems (ITS), Traffic Design, District Traffic Manager (DTM), Corridor Management, 
System Performance, and Encroachment Permits. 

MARIA FRASER, PE, QSD, QSP, Sr. Engineer I Education l 1 • BS in Civil Engineering 
j " Registrations/Certifications 
: , .. ,_ . 7 .,>, • Registered Civil Engineer 

Highlights 
Ms. Frazer has over 33 years of experience in design, planning, project Management and construction 
of public works and commercial development infrastructure field. Ms. Fraser has spent the last four (4) 
years in the public sector as the Capital Improvements Program Manager for the City of Chino. Her 
responsibilities include planning, managing, and directing the work of a division of the Public Works 
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Department staffed by professional and sub-professional engineers. She has a broad knowledge of 
municipal government operations, including preparation and presentation of staff reports/resolutions to 
city councils, committees and interaction with public, various city departments, city council and other 
governmental agencies. 

As the Public Works CIP Manager, Ms. Fraser has been responsible for the programming, designing and 
delivery of multi-disciplinary capital improvement program projects, including street, water, sewer, storm 
drain, transportation, paving and slurry maintenance program, and other Infrastructure systems. 

Ms. Fraser is competent in the management and coordination of all construction activities ensuring that 
the projects are delivered with regards to safety, quality, program and cost. 

As the CIP Engineering Manager, Ms. Fraser assumed the role of Acting Public Works Director when the 
PW Director is away. During the Public Works Directors absence, she participated in the weekly 
Executive Management Team (EMT) and responsible for decision making during his absence. 

Ms. Fraser's experience also includes working at various positions for public and private 
agencies including: 
• City of Palm Desert, City Engineer 
• City of Chino, Senior Project Manager: 
• City of Adelanto, City Engineer: 
• Consultant for the Caltrans's District 8 NPDES unit as Storm Water Coordinator/Water Pollution 

Control Manager CLM Professional Services 
• Fraco Engineering Consultants, Principal Engineer 

B!',Hl\11A~ JANKA, TE, Sr. Traffic Engineer 
Education 
• MS, BS in Civil Engineering 
Registrations/Certifications 
• Registered Traffic Engineer 
Highlights 
Mr. Janka has over 35 years of experience in Traffic Engineering and Transportation Planning. He has 
served as City Traffic Engineer and Transportation Director for public agencies, including: 
• City of Pasadena, California: Transportation Administrator 
• City of Santa Clarita, California: City Traffic Engineer 
• City of Fremont, California:. Associate Transportation Engineer 
• City of Palo Alto, California: Associate Transportation Engineer 
• Entranco Engineers, Bellevue, Washington: Transportation Engineer. 

NORMAN CAESAR M. BACULINAO, PE, TE, Sr. Traffic Engineer 
•••••• • • • • Education 

• BS in· Civil Engineering 
Registrations/Certifications 
• Registered Civil and Traffic Engineer 
Highlights 
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Mr. Baculinao has 30 years of experience in Traffic Engineering. He has strong Traffic Signal System 
Operation experience, including Traffic Management Centers or TMC. He is technology oriented and 
has extensive working knowledge of new (Intelligent Transportation System) ITS standards, the System 
Engineering Process; Traffic Signal System Integration, Video Detection, CCTV systems, twisted pair 
communication system, fiber optic cables, Ethernet, Light Emitting Diode (LED) signals, Red Light 
Camera Systems, etc. His experience includes: 
• County of Ventura; California: Traffic Engineering Manager; City of Pasadena, California: Traffic 

Engineering Manager; City of Santa Clarita, California: Associate Traffic Engineer; City of Stockton, 
California: Assistant Traffic Engineer; City of Roseville, California: Assistant Traffic Engineer 

J,~NA RpBBINS, PTP, RSP, Sr. Transportation Planner 
Education 
• BA, Cal Poly Pomona 
Registrations/Certifications 
• Licensed Professional Transportation Planner 
Highlights 
Ms. Robbins has over 25 years of experience. She serves as one ofTranstech representatives at various 
Cities, prepares traffic safety and calming studies, stop and signal warrants/studies, traffic impact studies, 
traffic calming reports, parking studies, respondsto requests from Public and City Officials and attends 
Traffic Commission, Planning Commission, City Council Meetings as well as Design Review Board 
meetings. On behalf of client Cities, reviews traffic impact studies and parking analysis submitted by 
developers and represents contract Cities at pommission meetings when these projects are reviewed. 
She works directly with staff in the departments of public works, planning, engineering, and community 
development at each client city. She attends community forums and neighborhood block meetings to 
discuss and answer questions about current and future traffic conditions. She prepares traffic impact 
studies for development projects in Southern California, which involves the coordination with developers, 
as well as local and regional agencies. 

ZIAD Y. MAZBOUDI, PE, QSD, QSP, CPSWQ, CPESC, LEED AP, D.WRE, Sr. Engineer 
,,,"cc··.1•·:: ., .,x-·,c, 

Education 
• BS in Civil Engineering , 
Registrations/Certifications 
• Registered Civil Engineer (#61216) 
Highlights 
Mr. Mazboudi has 34 years of progressively responsible, diversified experience in public works, 
engineering, utilities, development engineering, facilities maintenance, sustainability, environmental 
program~ and project management in .both the public and private sector, supported by a strong 
educational background in civil engineering, geographic information systems, water quality/urban runoff, 
and environmental programs. His experience includes: 
• City of San Clemente - PW Department, Deputy Director/Engineering 
• City of San Juan Capistrano - PW/Utilities Department, Senior Civil Engineer 
• City of Westminster• PW Department, Associate Civil Engineer/Development Engineer 
• City of La Habra - PW Department, Assistant Civil Engineer. 

Special International Projects: 
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• US Green Building Council (www.usgbc.org)1 Egyptian Green Building Council (EGBC) 
Represented the US Green Building Council, to assist In the formation of the EGBC. Provided lectures 
on the role of government in Green Building and on the US Green Building Program, LEED . 

• USAID International Development Agency (www.usaid.gov), In partnership with USAID and ICMA 
Kingdom of Jordan Commercial/Industrial Environmental Audit 
In partnership with USAID and ICMA developed a training manual for the audit of commercial and 
industrial facilities in Jordan. Performed audits in Jordan and provided recommendations to the Minister 
of the Environment and the Minister of Local Government. 

J()I-IN OSKOUI, PE, Sr. Engineer 
..• ., •••• ., •• • Education 
. • MS, Structural Engineering, Cal-State Fullerton; BS Civil Engineering, University of North Carolina 

Registrations/Certifications 
,,... · •· ·· • Registered Civll Engineer 

Highlights 
Mr. Oskoui, has over 35 years of past experience in City and County Public Works and has worked at 
several public agencies in Southern California: 
• City of Downey-Assistant City Manager and Public Works Director 
• Anaheim Union HS District - Director of Planning, Design and Construction 
• Advanced Applied Engineering - Vice President of City Services 
• Long Beach Unified School District - Director of Maintenance and Work Control 
• City of Lynwood - Engineer/Assistant PW Dir/Director of Facilities 
At Transtech. Mr. Oskoui serves as one of the Sr. Staff members in Transtech's Municipal Services Team 
and manages various Capital Improvements Projects. Mr. Oskoui has a broad knowledge of local 
government operations, including implementation of broad policy goals and strategic programs, and 
development and implementation of innovative and efficient service delivery models, He has 
successfully administered and managed complex construction programs including utilization of 
alternative project delivery methods. Mr. Oskoui is well versed In public outreach and interaction with 
citizenry groups, committees and stakeholders. Mr. Oskoui has excellent working relationship and 
rapport with regional and sub-regional governmental/regulatory agencies. 

DAVID RAGLAND, PE, PLS, QSD, QSP, Sr. Engineer 
• Education 

• Humboldt State University, CA, Bachelor of Science 
Registrations/Certifications 
• Registered Civil Engineer; Licensed Land Surveyor 
Highlights 
Mr. Ragland is a civil engineer and land surveyor has over 30 years of diverse experience in a wide 
variety of projects in civil engineering. He has managed numerous multi-disciplinary teams dealing with 
the planning, engineering, entitlement, environmental permitting, development and construction of urban 
and rural development, and public works projects. His experience also includes special emphasis on 
complex grading and hillside developments (has worked on the civil engineering and development of 
more than 40,000 acres of hillside properties), preparation of due diligence and project feasibility 
analysis, through conceptual planning and design to entitlement and construction. 

-lfMNSTECH 
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D MOSTAHKAMI, PE, Sr. Engineer 
Education 
• BS in Civil Engineering 
Registrations/Certlfioations · 
~ Registered Civil Engineer 
Highlights . 

16 

Mr. Mostahkami has over 35 years ofexperJence. His experience includes working for various Public 
Agencies as Public Works Director, City Engineer, Project Engineer, Plan Checker, Designer, including 
for the Cities of: 
• Downey, PW Director 
• South Gate, PW Director, City Engineer, 

.• Arcadia, Civil Engineer. 

BRIAN ESTRADA, Associate Engineer, Project Management/Inspection/Office Engineering/RE Support 
Education: B.S Civil Engineering, Cal Poly Pomona 

I Highlights: Mr. Estrada has approximately 2 years of experience in Public Works Engineering and 
Project Management He works at various cities under Transtech's Municipal Contracts in support of 
managing Capital Improvement Projects; He also serves as Office Engineer on construction projects and 
assists Resident Engineers and Construction Managers with contract administration, document control, 
contract compliance. 

AZ, EIT, A.ssociate Engineer, Project Management/lnspectio.n/Office Engineering/RE Support 
Ed1,1caUon: B.S Civil Engineering, Cal Poly Pomona 
Registrations/Certifications: EIT 
Highlights: Mr.Paz hc1s approximately 2 years of experience in Public Works Engineering and Project 
Management. He works at various cities under Transtech's Municipal Contracts in support of managing 
CapitaUmprovement Projects. He also serves as Office Engineer on construction projects and assists 
Resident Engineers and Construction Managers wJth contract administration, document control, contract 
compliance. 

FUIU{AN.. CETINKALE, Associate Engineer, Project Management/lnspection/Offic:e E;ngineering/RE Support 
"' ~ ' " ,,, 1 Education: BS, Cal Poly Pomona, Industrial Engineering; MS, Cal Poly Pomon.a., Engineering 

·• Management . • 
1 Highlights: Mr .. Cetinkale has approximately 7 years of experlence in the construction. He has extensive 
• experience in all phases of projects, including planning/development, entitlement and permitting bidding, 

construction, close-out,. fulHife cycle, project workfiow, operations/systems development, scheduling, 
cost anq budget control, contractnegotiations, change order management, bid preparation, safety . 

. ij1W\_NgERVANJE,S, Associate Engineer, Project Management/Inspection/Office Engineering/RE Support 
• • ' Education: B.S Civil Engineering, Cal Poly Pomona 

Highlights: Mr. Cervantes has approximately 2 years of experience in Public Works Engineering, and 
Transportation and Traffic Engineering. He works in the Public Works Department/City Engineering at 
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Transtech's client Cities assisting City Engineers and Public Works Directors. He also serves as Office 
Engineer on construction projects and assists Resident Engineers and Construction Managers with 
contract administration, document control, contract compliance. 

KAR.EN VIGIL, EIT, PTP, RSP, Associate Traffic Engineer 
/ • •• Education 

• BS Civil Engineering, Cal Poly Pomona 
Registrations/Certifications 
• Licensed Professional Transportation Planner, Licensed Roadway Safety Professional 
Highlights 
Ms. Vigil has 8 years of experience in City Traffic/Transportation Engineering/Planning. She serves as 
one of Transtech representatives at various Cities, prepares traffic safety and calming studies, stop and 
signal warrants/studies, traffic impact studies, traffic calming reports, parking studies, responds to 
requests from Public and City Officials and attends Traffic Commission, Planning Commission, City 
Council Meetings as well as Design Review Board meetings. She works directly with staff in the 
departments of public works, planning, engineering, and community development at each client city. She 
contacts, meets with residents representing city staff in assisting in the resolution of local traffic problems 
and concerns. After meeting with residents, she prepares and presents reports and recommendations 
to various city staff and agencies. She attends community forums and neighborhood block meetings to 
discuss and answer questions about current and future traffic conditions. 

NlgOLEJtOBBINS, Traffic Analyst 
••• • Education 

• AS. Business Administration, Rio Hondo College; B.A. Marketing, Ottawa University; MBA, Strategic 
Innovation, Ottawa University 

Highlights 
Ms. Robbins has approximately 4 years of experience. She currently provides support to Transtech's 
client cities in Traffic Engineering and Transportation Planning. Ms. Robbins Is one of our lead Traffic 
Analysts and is in constant interaction with City Officials and residents which makes her the liaison 
between Transtech, our clients cities, and the residents. She communicates with them via email and 
phone. Ms. Robbins manages all of the traffic related inquires that come from residents and businesses 
to the city and communicates with the applicants about the status of their request. This includes 
management of our Traffic Department's comprehensive traffic task log. She manages the tasks and 
oversees traffic projects for over 10 client cities. She also assigns the tasks and reports based on the 
type of request to the various departments and team members at Transtech. 

CR,Al~i,M. WHEELER, Sr. Construction Manager/Inspector 
Education 
• BA 
Registrations/Certifications 
• NASSCO-Certifled Inspector (Pipeline, Lateral and Manhole Assessments) 
• Licensed A General Eng. Contractor 
Highlights 
Mr. Wheeler has more than 30 years of experience in engineering and construction in both the public 
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and private sectors. He has provided project management and inspection services on a wide variety of 
. public works projects. His experience includes pavement rehab, ADA, sidewalk, curb&gutter, grading, 
wet and dry utilities, roadway reconstruction and resurfacing, bridge .construction and rehabilitation, water 
and sewer lines, RCP or RCB storm drains, pump stations, booster pump stations, street lights, traffic 
signals-new and upgrade/modifications, parks, parking lots, structures and other related types of 
projects. As a project manager and_-construction inspector, Mr. Wheeler's responsibilities include site 
observation and construction quality assurance and control, ensuring general site safety, preparing daily 
reports, photo documentation, monitoring SWPPP and BMP:imple.mentation, providiqg daf!y updates to 
the City project manager, providing recommendations and responses for contractor RFls, assisting with 
submittal and shop drawing reviews, -tracking quantities, and conducting progress payment-reviews. He 
has inspected projects that are funded with State and Federal Funds and Js familiar Caltrans LAPM for 
Contract Administration. 

JEFFREY HIRSH, Sr. Construction Manager/Inspector 
, ~1, Education . - -
• m ,, ij .• SDSU, College Level Classes 

-( -_ , ;~ , Registrations/Certifications . .- . • . . _ . . . 
• " •'~--· fl; , .~- • Cal OSHA 10 hour construction certified; Construction Site Storm Water Training 

Highlights 
Jeffrey Hirsh bas approximately 25 years of experience in general engineering/public works and building 
construction projects. He has worked in the capacity of foreman, site superintendent and project 
manager. In these capacities, he has been involved in a wide variety of private and public works 
construction projects in Type A (General Engineering) and Type B (Building) constructi0n. He has 
knowledge of standards and procedures for public agencies, including the Green Book, ,Caltrans, and 
has extensive experience in traffic -control, safety and OSHA compliance requirements. Mr. Hirsh also 
has experience in inspecting federally funded projects to ensure compHance with the _Caltrans LAPM. 
Jeffrey's prior experience includes: 
• 2013-214, PSBI Parking Structvre Construction.'. Sr. SuperintE;indent. 
• 1995-2013; Ha,woodHomes1/nc. Managed 35 Development Projects , 
• 1992-1995, Overland Company: Site Superintendent-SFR Tract Home Development 
• 1985-1992, Cambridge Development: Site Superintendent/Assistant Superintendent 

f:/YATT, Sr; Project/Construction Manager 
Edw;:atfon 
• BA, UC Irvine, CA 
Registrations/Certifications 
• Union Carpenter Apprenticeship School 
• 10-Hr, 30-Hr. OSHA 
• SWPPP Certified 
• FEMA Training: IS-3, !S-100.PWb, IS-200.b, IS-325, IS-552, IS-556, IS-700.a, IS-800.a, IS-803, IS-

806, IS-809, IS-907 
• ICC: Building, Electrical, Mechanical, Plumbing 
• OSHA 30 Hour Trained 
Highlights 
Mr. Wyatt has approximately 25 years of experience in the construction field in building and 
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engineering/public works projects. He has worked in the capacity of superintended, project manager 
and construction manager for consulting firms, as well as construction companies. In these capacities, 
he has been involved in a wide variety of private and public works construction projects in Type A 
(General Engineering) and Type B (Building). The projects include, but not limited to, construction of 
new buildings, seismic upgrades, ADA upgrades, Tl improvements, site development, roads, parking 
facilities, utilities, etc. The type of buildings include community centers, schools, hospitals, warehouses, 
distribution centers, and various other projects. He managed projects which involved Local Agencies; 
CA Department of General Services (DGS); CA Department of State Hospitals (DSH); CA Division of the 
State Architect (DGS); CA Office of Statewide Health Planning and Development (OSHPD). He has 
managed projects under Design-Bid-Build, Design-Build, Construction Man.ager/GC at Risk, Multi-Prime 
delivery methods. He has extensive experience in all phases of projects, including 
planning/development, entitlement and permitting bidding, construction, close-out, full-life cycle, project 
workflow, operations/systems development, scheduling, estimating, cost and budget control, contract 
negotiations, change order management, bid preparation, safety. He has worked for Construction 
Management Consultants and General Contractors in various capacities (Director of Construction, 
Project Manager, Construction Manager, Owner Representative, Construction Superintendent). 

MEUSSA DEMIRCI, RSP, Municipal Services Contract Management 
• Education 

, BS in Civil Engineering 
Registrations/Certifications 
• Road Safety Professional 
Highlights 
Mrs. Demirci has over 12 years of experience in Municipal Services, including City & Traffic Engineering 
and Grant Writing. She has her BS Degree in Civil Engineering from Cal Poly Pomona. She has worked 
in the Public Works Department and assists in the preparation of staff reports, contract administration, 
RFP preparation, GIP Budget preparation, bid analysis, budgeting, traffic safety and calming studies, 
stop and signal warrants/studies, traffic impact studies, traffic calming reports. Her prior experience 
includes working at the City of Los Angeles, Mayor's Office Energy and Environment Team while 
completing her civil engineering degree at Cal Poly Pomona. 
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A. Disclosure 

• Djsclosure: Please disclose any and all past or current business and personal relationships 
with any current Costa Mesa elected officiali appointed official, City employee, or family 
member of any current Costa Mesa elected offlclal, appointed official, or City employee. Any 
past or current business relationship may not disqualify the firm from consideration. 

One of our employees has worked in the past for the City (left the City approx. 5 years ago.). 
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Sample Professional Services Agreement 
Sample Professional Service Agreement: The firn, l:ielected by t~e City will be required 
to execute a Professloria! Servl.ce Agre,ement with the City. A sample of the AQr~emen.t Is 
enclo$ed'asAppe11dlxB, butp1aybe modi.fled to suit the speci~c services an~ needs.of the 
City. If a. Proposerhas any ~xcepti,Qn!; or conditio.nsJq the .4gree,nent, thef;e must be 
submitted for consideration with the Proposal. Otherwise, the Proposer will be 
deemed to have accepted the form of Agreement. 

Following 
current 
Insurance. 

is Transtech's 
Certificate of 

If selected by the City for this 
project, we will appreciate the 
opportunity of having our 
Attorney discuss the final 
contract language to ensure our 
insurance is in compliance with 
current laws and regulations and 
meets the City's requirements 
with the City's Attorney. 
Following items may be 
discussed: 
• For insurability purposes, any 

duty to defend which is not 
expressly deleted or defined 
as a reimbursement to the 
extent of the adjudicated 
negligence will present 
insurabilih' issues, 

• Insurance may not cover 
payment for any of the City's' 
defense related cost prior to a 
final determination of liabflity 
or to pay any amount that 
exceeds Contractor's finally 
determined percentage of 
liability based upon the 
comparative fault of 
Contractor. Consultant should 
reimburse all reasonable 
attorneys' fees as part of 
City's total damages tied 
directly to Consultant's 
determined percentage of 
fault. 

CERTIFICATE OF LIABILITY INSURANCE OATii™"'°Ol'rm'l 

12127121JZ! 
THIS OERTIFJOATI: IS !5SIJEO AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE ()ERilFlCATE HOU,IIR, THlS 
OE!lTIFICAT.E DOES NOT AFFIRMATIVELY OR $GATIVEI.Y AMEND, EXTEND OR ALTER THE COVERAGE AFFOROED SY THE l'OLICIES 
BELOW, THIS CERTlFlCATI! OF INSU~CI: DOES NOT r:oNSTITUTE A OONTAACT BETWEEN THE ISSUING lNSURER{S), AUTHORIZED 
REPRESENTATIVE! OR PRODUCER, AND T.HI! CERTIFICAT!! HOLDER. 
IMPORTANT: If Ille ~rtlftq;!le hQlder ls an AODITIQ lNSUREO, tilt poll~y(les rnusthove AOOlTIONA!. SURl!tl provl$lon, or be •ndors• ' 
If SIJIIROGATION IS WAIVED, $Ul1Jtot to tht !elm$ ~nd QQUditlQ!IS of 111~ polloy, certain p;,llcln moy req\llre ~n endorsemenl, A slot,ment on 
this ctrtffieote d0l!s not eol1ftr rlgllts lo ID• certlff®te MIiier In lieu 

fflOOUCER 

~ir:11:gf:'J:e?v':f~~i!~r~%osl0nals Insurance Services, LLC 

Lafayelte CA 94649 

1N$0JUID 

J~~:J']~fneers, Inc. 

13367 Benson Ave 
Chino CA 91710-3000 

OOV.ERAOES CERTIFICATE NUMSER:00570467 REVISION NUMBER: 

~J~~. c~~%.~Xl~1ij;~~1ijii&=~~~~rn: ~~~ri;1flA11': Jt=J? J/d~~tii~~~r":r?rir :~si~~ tgt-JrJJ'J~i'iig 
CERl'IFICATE MAY llE lSSUEO OR MAY PE:RTA!tl, THE INSURANCE AFfOROEO BY THE POllCIES DESCRIBED HEllEIN I& ~U8JECT TO Al!. THE TERMS, 
EXCLUSIONS ANO CONDmONS OF SUCH FOUClEG.1:l!.UT<'l SHOWN MI\Y HAVE BEEN REDUCED BY PAID Cl.AIMS. 

CIALGE.NERALUADIUT't' 

!~OOE ~ OCCWl 

,!U,b 

CERTIFIOATa HOLDER 

PROVIDED FOR 
INFORMATION 
PUIWOSES 

ACORD 25 (2010/03) 

Dt.rlW o, 
NED 
□Nl:Y 

Y Y BAlRINT-151 

101ml\1 

!Ila 

12131!2022 12/'JtllOlJ 

"' 

mIrrozi 9111202a 

12/3IQll22 

CANCELLATJON:30 NoUcel';iif besent!n holder 

SHOULD ANY OFTIIE ABOVE OESCRIBEO POUCIES BE CANCEllEO !lEFORE 
Tiff EKPlRATJDN DATE THEREOF, NOTJCE Will BE OEUVERED IN 
ACCOROANC£ lfflHTHEOOUCY PROVISIONS. 

© 1$88-2015 ACORD CORPORATION, All right$ ruerved. 
Th• ACORD name and logo ara renlstored marks ol ACORD 
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• For insurability purposes, one of the most important contract terms is to ensure the word 11negligent11 is evident in the 
indemnity clause. Absent a negligence trigger for claims, a client or owner could present claims with no allegations of 
negligence, and the professional liability may have coverage implications. Inserting 11negligent11 acts, errors, or 
omissions can help make the entire indemnity subject to an appropriate standard of care. 

• Many contracts use phrases such as: "arising out of or in connection withll. This can allow the certificate holder to 
assert claims that vaguely involve our scope of services. By replacing such phrases with "but only to the extent actually 
caused by", the claimant must establish that the negligence was the proximate cause of the damage, otherwise known 
as direct causation, would be insurable. 

• For insurability purposes, we suggest limiting the obligation to only those parties with whom we have the contract, or 
who are in direct contractual privity to the project owner. 
For insurability purposes, in the event of any dispute between the Parties related to this Agreement or this Project, 
we recommend that the Parties agree to first negotiate in good faith toward a resolution with participation by 
representatives of each Party holding sufficient authority to resolve the dispute. If such dispute cannot be resolved in 
this manner, before any action or litigation is initiated other than as required to secure lien rights, the dispute should 
be submitted to mediation using the American Arbitration Association or another mediator as mutually selected by 
the Parties. Such mediation should be completed within a reasonable period of time following either Party's written 
demand with each Party to bear an equal share of the mediation fees and its own respective attorney and consultant 
fees and costs." 

-QN-GAbbENGINEERINGSlAFF-6UPPGR-T·&-PRGGRAM0 MANAGEMEN'.f-SERNIGES····-cc· 
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C. Checklistof Forms to Accompany Proposal 

• Checklist of Forms to Accompany Proposal: As a convenience to Proposers, following 
is a list of the forms, Appendix C included in this RFP, which should be Included with 
Proposals: 

1. Vendor Application Form 
2. Cqmpany Profi.le & R~ferences 
3. Ex Parte Communications Certificate 
4. Disc:lo~ure.,of Gov,emment Positions 
5. Disqualifications Questionnaire 
6. Bidder/Applicant/Contractor Campaign Contribution 

A.4 
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Appendix {excluded from 20 page limit) A.5 ___ , ____ ·---------------

1. Vendor Application Fonn 

VENDOR APPLICATION FORM 
FO.R 

RFPlS.Ol.C0.5611 

RFP No. 2-5-01 ON•CALL ENGINEERING STAFF SUPPORT & PROGRAM MANAG'EMENT 
SERVICE:$ 

TYPE OF APPLICANT: 0 NEW [!I CURRENT VENDOR 

Legal Contractual Name of Corporation: TRANSTECH Engineersi Inc. 

Contact Person for Agreement: Ahmad Ansari, PE 

Title: Contract Principal 

Business Telephon siness Fax: 909-590-8599 

Corporate Mailing Address: Corporate HQ: 13367 Benson Ave 

City, State and Zip Code: __ Ch_l_no ___ ,_CA_91_7_1 _____________ _ 

Contact Person for Proposals: Ahmad Ansari, PE - ---------========= 
Title: Contract Principal 

Business Telephone: --=----­

Is your business: { check one) 

0 NON PROFfT CORPORA TlON IX] FOR PROFIT CORPORATION 

Is your business: (check one) 

IX] CORPORATION 

0 INDIVIDUAL 

0 PARTNERSHIP 

Transtech has several offices throughout 
~outhern California. 

0 LIMITED LI.ABILITY PARTNERSHIP 

0 SOLE PROPRIETORSHIP 

0 UNINCORPORATED ASSOCIATlON 



Appendix (excluded from 20 page limit) 

Names & Titles of Corporate Board Members 
(Also 11st Names & Titles of persons with written authorization/resolution to sign contracts) 

Names 

Allen Caylr 

Sybil Cayir 

Federal Tax Identification Number: 

Title 

President 

Secretary 

Phone 

City ot' Costa Mesa auslness License Number: _______________ _ 

{If noneJ you must obtain a Costa Mesa Business License upon award of contract.) 

City of Costa Mesa Business License Expiration Date: 

ON-CALL ENGINEERING STAFF SUPPORT & PROGRAM MANAGEMENT SERVICES 
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2. Company Profile & References 

COMPANY PROFILE & REFERENCES 

Company Legal Name: TRANSTECH Engineers, Inc. 

Company Legal Status (corporation, partnership, sole proprietor etc.): 

Active licenses issued by the California State Contractor's License Board: 

Business Address: 

Website Address: 

Corporate HQ: 13367 Benson Ave 
Chino, CA 9171 
www.transtech.org 

Telephone Number: 909-595-8599, 855.595.2495 (tolfcfpl4l!fe Number: 

Email Address: info@transtech.org 

CA Corporation 

Professional PE, TE, 
CASp, PTP, RSP, QSD, 
QSP, QSIP, ICC 
Certifications 

909-590-8599 

Lel"\gth of time the firm has been in business: 35 years (Transtech was established in 1989) 

A.7 

Length of time at current lbcation: At Corporate HQ for 12 years (Transtech has several offices in CA) 

Is your firm a sole proprietorship doing business under a different name: _Yes ~No 

If yes, please indicate sole proprietor's name and the name you are doing 
business under: 

Federal Taxpayer ID Number: -

Regular Business Hours: 8 am - 5 pm 

Regular holldays and hours when business is closed: Transtech observes federal holidays 

Contact person in reference to this solicitation: Ahmad Ansari, PE, Principal 

Telephone Number: 909•595•8599, 555•595•24~~1fof&~Lmber: 

Email Address: 

Contact person for accounts payable: Jocelyn Avila 

Telephone NL1mber~09-595-8599, 855.595.249J4tQllrfKt(Number: 

Email Address: 

Name of Project Manager: Okan Demirci, PE, QSD, QSP 

Telephone Nllmber:909-59 5-8599, 855.595.2495~4eiWlle~umber: 

Email Address: 

-0N,.GAl-l-ENGINEERIN&·S-T-AFF-SUPPeR=T.,,~PR@BRAM-MANAGE;ENT=S&Rv1eEs-~- - ----=--1iE,.-
RArvs1rc" 
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RFP25.01.C05611 

COMPANY PROFILE & REFERENCES (Continued) 

Submit the company names, addresses, telephone numbers, email, contact names. and brief contract 
descriptions of at least three clients, preferably other munlcipalitles for whom comparable projects have been 
completed or submit letters from your references which Include the requested Information. 

CITY OFALHAMBRA 
Contact: Lucy Garcia, Assistant City Manager; T: 626~570~3257; E: lgarcia@cityofalhambra.org 

A.8 

Services Provided: CIP Management; Construction Management; Inspection; • Federally Funded Project 
Management; Engineering Design; Public Works Permit Inspections; CityEngineering Services; 
Traffic Engineering; Map Check; Buildlng & Safety Services {Building Official, Plan Check, 
Inspection) 

CITY OF COMMERCE 
Contact: Vilko Domic, Assistant City Manager; T: 323-722-4805; E: vllkod@ci.cornmerce.ca.us 
Services Provided: CIP Management; Construction Management; Inspection; Federally Funded Project 

Management; Engineering Design; Public Works Permltlnspections; Cfty Engineering Services; 
Traffic Engineering; Map Check; Building & Safety Services (Building Official, Plan Check, 
Inspection) 

CITY OF SOUTH EL MONTE 
Contact: Rene Salas, City Manager; T: 626-579-6540, Ext. 3040; E: rsalas@soelmonte.org 
Services Provided: CIP Management; Construction Management; Inspection; . Federally Funded Project 

Management; Engineering Design; Public Works Permit Inspections; City Engineering Services; 
Traffic . Engineering; Map Check; Building & Safety Services (Building Official, Plan Check, 
Inspection) •. 

CITY OF TEMPLE CITY 
Contact: • • Bryan Cook, City Manager; T: 626-285-2171; E: bcook@templecity.us 
Services Provided: C!P Management; Construction Management; Inspection; Federally Funded Project 

Management; Engineering Design; Public Works Permit Inspections; City Engineering Services; 
Traffic Engineering; Map Check; Building & Safety Services (Building Official, Plan Check, 
Inspection) 

CITY OF WEST COVINA 
Contact: Paulina Morales, City Manager; T: 626-939-8401; E: pmorales@westcovina.org 
Services Provided: CIP Management; Construction Management; Inspection; Federally Funded Project Management; 
Engineering Design; Public Works Permit Inspections; City Engineering Services; Traffic Engineering; Map Check; 
Building & Safety Services (Building Official, Plan Check, Inspection) 

ON-CALL ENGINEERING STAFF SUPPORT & PROGRAM MANAGEMENT SERVICES 
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3. Ex Parte Communications Certificate 

RFP25.0I.C0S611 

EX PARTE COMMUNICATIONS CERTIFICATION 

Please indicate by signing below one of the followlng two statements. Only sign one statement. 

f certify that Proposer and Proposer's representatives have. not had any communication wtth a City 
Councilmember concerning informal RFP No. 25-01 ON-CALL ENGINEERING STAFF SUPPORT & 
PROGRAM MANAGEMENT SERVICES at any time after July 15, 2024. 

Signature 

Ahmad Ansari, PE, Contract Principal 
Print 

OR 

Date: 7-30-2024 

TRANSTECH Engineers, Inc. 

I certify that Proposer or Proposer's representatives have communicated after July 15, 2024 with a City 
Councllmember concerning informal RFP No, 25-01 ON-CALL ENGINEERING STAFF SUPPORT & 
PROGRAM MANAGEMENT SERVICES. A copy of all such communications is attached to this form 
for public distribution. 

Date: ---------
Signature 

Print 

-ON~GAl::L-ENGINEERING·fff'AFF,.SWPP0Rf0&·PR€>GRAM=MANA0EMENl-=8ER¥1eES··c:-· 
. ____ g 

TnirvsrEclt 



Appendix (excluded from 20 page limit) 

6. Bidder/Applicant/Contractor Campaign Contribution 

BIDDER/APPLICANT/CONTRACTOR CAMPAIGN CONTRIBUTION 

DISCLOSURE FORM 

Proposer/ConsullanVApplicant is required to identify any campaign contribulloll or cumulative conlribulions greater 
than $249 lo any city council member in the twelve monlhs prior to submitting an opplicntion, proposol, statement of 
c:uolifications er bid requiring approval by the City Council. 

NONE 

Except as described above, 11\\'8 Mve not made any campaign c0111ributon io the amount of $250 or more to eny 
Costa Meso City Council Member in the twelve months preceding this Application/Proposal. 

I declare under penalty of patjury under the lows or the State of California !hat lhe foregoing ls true and correct 

TRANSTECH Engineers, Inc. 
Bldder/Appltcant/Proposar 

Ahmad Ansari, PE, Contract Principal 

Date 7 /30/24 

ON-CALL ENGINEERING STAFF SUPPORT & PROGRAM MANAGEMENT SERVICES 
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COST PROPOSAL 1 

July 30, 2024 

TRANSTECII 
City of COSTA MESA 
Public Works Department 
Submitted on PlanetBids 

www..transtech.org 

B55.595.2495 (toll-free) 

COST PROPOSAL1 ON-CALL PUBLIC WORKS/ENGINEERING STAFF SUPPORT SERVICES 

As required, Cost Proposal is submitted separately. 

Attached is Transtech's Fee Rates for all Staff Classifications. 

Thank you for the opportunity to submit this proposal. Should you have any questions, or require additional information, 
please contact the undersigned. 

Sincerely, 

~#' 
Ahmad Ansari, PE 
Principal Project Manager 
E: Ahmad.ansari@transtech.org 
C: 949M702M5612 

... QN~CALal-ENGIN61:;RINGcSTAFF-SUPPORt-&-PRGGRAMMANAGEMENT-S-ERV:ICES·· -



COST PROPOSAL 

Following Is Transtech's current fee Rates: 

TRANSTECH ENGINEERS, INC. 
SCHEDULE OF HOURLY RATES 

Effective: July 1, 2024 • June 30, 2025 
Rates are average ranges, negotiable and can be adjusted to establish a fee for each assignment based on the specific project's scope, 

when such projects are Identified by the City. 
.•• 

ENGINEERING CONSTRUCTION MAJIJAGEMENT 

Field T echniclan $88 - $98 Labor Compliance Analyst $150 . $160 

Engineering Technician $98 . $109 Funds Coordinator $155 - $165 

Assistant CAD Drafter $109 • $124 Office Engineer ' $150 $160 . -
Senior CAD Drafter $124 - $140 Construction Inspector $145 - $155 

Associate Designer $140 - $155 Senior Construction Inspector $155 - $165 

Senior Designer $155 - $171 Construction Manager $176 - $191 

Design Project Manager $196 - $206 Resident Engineer $191 - $206 

Assistant Engineer $119 - $129 PUBLIC WORKS INSPECTION 

Assoclatel Staff E:ngineer $150 - • $165 PubUc WorKs lnsp.ector $145 - $155 

Senior Civil Engineer $206 - $227 Senior Public Works Inspector $155 - $165 

Traffic Analyst T echnlcian $103 - $114 Supeivising PW Inspector $165 . $176 

Associate T raffle Analyst $155 . $165 SURVEY AND MAPPING 

Senior Traffic Analyst $165 - $176 Survey Analyst $155 - $160 

Professional Transportation Planner $176 - $191 Senior Survey Analyst $160 - $165 

Traffic Engineer Technician $98 - $109 2-Man Survey Crew $357 - $372 

Associate/Staff T raffle Engineer $150 . $165 Suivey & Mapping Specialist $191 - $207 

Traffic Engineer $176 - $191 Licensed Land Surveyor $217 - $227 

Senior Traffic Engineer $191 - $212 FUNDING & GRANT WRITING 

Project Manager $191 - $212 Funds Analyst $150 - $155 

Senior Project Manager $212 . $227 Senior Funds Analyst $155 . $165 

Deputy City Engineer $176 - $196 Grant Writer $171 - $176 

City Engineer $196 - $212 Funds & Grant Project Manager $191 - $202 

Principal Engineer $212 - $233 PLANNING 

BUILDING & SAFETY Community Development Technician $83 - $93 

Permit Technician $78 - $88 Planning Technician $93 - $103 
p 

1-
Ian Check Technician/ Analyst/Supervisor $129 . $145 Assistant Planner $103 - $124 

B 
l-

ulldlng Inspector $119 . $134 Associate Planner $124 - $145 

s enior Inspector $129 - $145 Senior Planner $150 - $171 
I-

p Jans Examiner/Checker $145 - $160 Planning Manager $176 - $196 ... 
p Ian Check Engineer $155 - $176 ADMINISTRATIVE STAFF ... 
D eputy Building Official $165 - $176 Administrative/Clerical $72 . $83 

B uildlng Official $171 - $186 Project Accountant $83 - $93 

The above fees are Increased each year July 1st automatically by Iha percentage change Los Angeles-Long Beach-Anaheim CalWomla Consumer 
Price Index-All Urban Consumers ("CPI-U') for the preceding twelve-month period as calculated for Februaiy by the U.S. Department of Labor 

Bureau of Labor Statistics and published by the United States Bureau of Labor Statistic, 

2 
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EXHIBIT D 

CITY COUNCIL POLICY 100-5 



SUBJECT 

CITY OF COST A MESA, CALIFORNIA 

COUNCIL POLICY 

POLICY 
NUMBER 

DRUG-FREE WORKPLACE 100-5 

BACKGROUND 

EFFECTIVE PAGE 
DATE 
8-8-89 1 of 3 

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation 
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will 
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of 
Federal funds under a variety of programs, is required to abide by this Act. The City Council has 
expressed its support of the national effort to eradicate drug abuse through the creation of a 
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and 
other activities in support of a drug-free community. This policy is intended to extend that effort 
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the 
workplace. 

PURPOSE 

It is the purpose of this Policy to: 

1. Clearly state the City of Costa Mesa's commitment to a drug-free society. 

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving 
funds from the City of Costa Mesa share the commitment to a drug-free workplace. 

POLICY 

The City Manager, under direction by the City Council, shall take the necessary steps to see that 
the following provisions are included in all contracts and agreements entered into by the City of 
Costa Mesa involving the disbursement of funds. 

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by: 

A. Publishing a statement notifying employees that the unlawful manufacture, 
distribution, dispensing, possession, or use of a controlled substance is prohibited in 
Contractor's and/or sub-grantee's workplace, specifically the job site or location 
included in this contract, and specifying the actions that will be taken against the 
employees for violation of such prohibition; 

8. Establishing a Drug-Free Awareness Program to inform employees about: 



SUBJECT POLICY EFFECTIVE PAGE 
NUMBER DATE 

DRUG-FREE WORKPLACE 100-5 8-8-89 2 of 3 

1. The dangers of drug abuse in the workplace; 

2. Contractor's and/or sub-grantee's policy of maintaining a drug-free workplace; 

3. Any available drug counseling, rehabilitation and employee assistance programs; 
and 

4. The penalties that may be imposed upon employees for drug abuse violations 
occurring in the workplace; 

C. Making it a requirement that each employee to be engaged in the performance of the 
contract be given a copy of the statement required by subparagraph A; 

D. Notifying the employee in the statement required by subparagraph 1 A that, as a 
condition of employment under the contract, the employee will: 

1. Abide by the terms of the statement; and 

2. Notify the employer of any criminal drug statute conviction for a violation occurring 
in the workplace no later than five (5) days after such conviction; 

E. Notifying the City of Costa Mesa within ten (10) days after receiving notice under 
subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such 
conviction; 

F. Taking one of the following actions within thirty (30) days of receiving notice under 
subparagraph 1 D 2 with respect to an employee who is so convicted: 

1. Taking appropriate personnel action against such an employee, up to and 
including termination; or 

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or 
rehabilitation program approved for such purposes by a Federal, State, or local 
health agency, law enforcement, or other appropriate agency; 



SUBJECT POLICY EFFECTIVE PAGE 
NUMBER DATE 

DRUG-FREE WORKPLACE 100-5 8-8-89 3 of 3 

G .. M~king a good faith effortto.malntaina drug.:-fre_ewoJ~pJac.e tbrnughJrnplementation 
of subparagraphs 1 A through 1 F, inclusive. 

2. Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City 
of Costa Mesa determines that: 

a. Contractor and/or sub-grantee has made a false certification under paragraph 1 
above; 

b. Contractor and/or sub-grantee has violated the certification by failing to carry out 
the requirements of subparagraphs 1 A through 1 G above; 

c. Such number of employees of Contractor and/or sub-grantee have been convicted 
of violations of criminal drug statutes for violations occurring in the workplace as 
to indicate that the contractor and/or sub-grantee has failed to make a good faith 
effort to provide a drug-free workplace. 

3. Should any contractor and/or sub-grantee be deemed to be in violation of this Policy 
pursuant to the provisions of 2 A, B, and C, a suspension, .termination or debarment 
proceeding subject to applicable Federal, State, and local laws shall be conducted. Upon 
issuance of any final decision under this section requiring debarment of a contractor and/or 
sub-grantee, the contractor and/or sub-grantee shall be inellgible for award of any 
contract, agreement or grant from the City. of Costa Mesa for a period specified in the 
decision, not to exceed five (5) years. Upon issuance of any final decision recommending 
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee 
shall;t:>e eligible for compensation as provided by law. 




