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ORGANIZATIONAL CHART 

We understand that the key components for providing effective services are to be responsive, include a depth 
of resources, and be locally available to fulfill your project needs. Ardurro has assembled a comprehensive 
team for your City, who are knowledg~able, experienced and include those key components to successfully 
address the City's scope of services efficiently and effectively. Individual team members.possess extensive 
experience providing traffic engineering, transportation planning, traffic studies and traffic and development 
plan review to numerous California cities, as you will see in the following team summary. 

PROJECT MANAGER 

[i] 
[[] 

Jennifer Rosales* 
PE, PTOE 

PROJECT MANAGER 
Ken Rosenfield 

PE, QSD/P, ENV SP 

TRANSPORTATION MANAGER/ 
TRAFFIC ENGINEER 

Seth Jenison 
PE, TE PTOE 

TRAFFIC ENGINEER ASSOCIATE 
Angelino Miroloie 

TRAFFIC ENGINEER 
Alan Perkins 

*KEY PERSONNEL 
1 BILINGUAL IN SPANISH/ ENGLISH 

orvo• COSTA MESA ON•CAU Fl'G INEERING STAFf 51JPPOII & P~ ()GRAM MANAGEMlNT 

Nicole Jules, PE"' 

PROGRAM MANAGER 

Mork lewis* 
PE, TE, PTOE 

TRAFFIC ENGINEER 
Ruth Smith 

TE, PTP 

··!Al····smroR'GRANT WRITER 
Alison Winter 

SENIOR GRANT WRITER 
Lucy Cardenas f 

GRANT COORDINATOR 
Neoh John$0n 

PUBLIC ENGAGEMENT SUPPORT 

PROJECT MANAGER 
Gabriella Dowt 
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NICOLE JULES, PE 
PROJE~T • MANAGER 

AVAILABIUT"(: 3 Days o Week 

Nicole has over 28 years 
;~}:;progressive professional 
experience and a resuhs­
oriented track record. 
She has mqnaged a varjeJy of 
comple-x, controversiol·pt,il:,'lic 
works I rriprovemenf projects 

• in both private <:ind public 
employment. Her career spans 
all aspects of civil engineering, 
including working in a variety 
cif environments. As o. result of 

•• her well-rounded ixperience, 
• Nicole has developed an ability 

lo work successfully with vari~d 
clients and communities. She 
has expe;tise in understanding 
ho~ to bolan~e good 
engin~ering with practical and 
feasible solutions. 

Nicole has provid_ed 
encroachment permit. and 
right of way mci_hagement, 
utilitie_s an~-wirel~ss 
telecommunications S!lpp.ort, 
to the cities of Rancho 

JENNIFER ROSALES, PE, 
PTOE 

TASK LEAD: PROJECT 

, MANAGER 

AVAIi.ABiLITY: 2 Dg.y~nW(':.ek 

Jennifer has 29 years of 
experience with delivering 
capitol improvement proiects 
.on schedule and within budget. 

; She has worked on complex 
ttonsportotion engineering and 
planning projects throughout 
the United States. Jennifer is 
experienced in preparing 
scopes of work, requests for 
proposals. consultant selection, 
contract negotiation, work 
schedules, budgets, and quality 
assurance plans. Jennifer hos 
reviewed expenditures for 
cost control, updated co~! to 
completes, and implemenied 
project management plans. 
Her experience includes 
leading multi-disciplinary teams 
on complex transportation 
planning, engineering and 
construction proiects including 
coordinating and overseeing 
.the work of consultants and 
contractors. 

Pol~s Verdes, .S.eal Beach, Jennifer has provided services 
Mayv.-ood, Compton, Laguna to the citi?S of Costa Mesa and 
Beoch, and Hermosa .Beach. Son Clemente. 

KEY PERSONNEL 

MARK LEWIS, PE, TE, PTOE 
TASK LEAD: ·PR0GRAM 

MANAGER 
, AVAl[ABIUTY: 12 hours 'J Week 

Mark is a proven leader 
with 38 years of engineering 

• experience .. Mork hos extensive 
:, fomiliari~, knowledge1 'and 

progressive monoge,:nent 
e~pertis~ in ~trategic pla~hlng, 

' operational efficienc;:y, 
• financial planning, ond human 

resources mon9gelnenl. 
He applies dn innovative . 

• approach in thes~ key ,qreos 
~ in pddition to communication, 
I' furiding procurel!JeOf, 
i asset [T.lanagement, 
·, capitol improvement 
f program development 

and implementation, 
_project mon~gement, and 
inte~governmental relations to 

' deliver co~t-saving ,s9luti~hs,fo 
, all·his projects. 

,, Mork hqs provided ·s~etiort to 

~ the cities pf Cp~tci Mesa, l9ie· . 
, Forest, Fountain Valley, anct. Seq! 
f 'Beach. 

The schedules of our assigned projecl/progrom managers wil l be coordinated to collectively provide a full-
lime project/program manager to the City. Our assigned personnel at City Holl, led by Nicole Jules, wil l work 
together ond communicate doily to ensure smooth and cohesive coordination of assigned tasks and projects 
each week with no lost time. Our daily communication will utilize Microsoh Teams including chot logs for status, 
updates, and follow-ups for all pro jects, programs, and tasks. In addition, our key team members will jointly 
provide the City with years of transportation planning and engineering expertise and perspectives. 
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KEY PERSONNEL 

SUPPORTING STAFF 

RUTH SM ITH 
TE, PTP 

KENNETH 
ROSENFIELD 
PE, QSD/P, 

ENV SP 

SETH JENISON 
PE, TE, PTOE 

Ruth is on experienced traffic engineer and transportation planner with more than 
40 years of experience. She began her career in the private sector, preparing traffic 
impact studies, then moved to the public sector as a Senior Traffic Engineer for the City 
of Santo Ana for 14 years. Ruth then returned to the private sector, where she not only 
prepared traffic impact studies, but also used her experience ta perform a variety of 
trafFlc engineering and transportation planning duties for client cities, including serving as 
contracted City Traffic Engineer. Ruth's wide-ranging and unique experience in both the 
public and private sectors make her a valuable asset. 

RELEVANT EXPERIENCE 

✓ 40 years' experience 

✓ With Ardurra since 2024 
✓ Registered Professional Engineer CA # TR 1650 

✓ Professional Transportation Planner {PTP) 

Kenneth Rosenfield, PE, brings more than 40 years of experience in public works 
management, project management, construction management, and municipal 
engineering services. Along with on impressive public works employment history, Ken 
has been on active volunteer and hos held many leadership positions supporting the 
profession. 

RELEVANT EXPERIENCE 

✓ 40 years' e><perience 

✓ CA# C033496 

✓ Envision Sustainability Professional 

✓ Qualified SWPPP Developer /Praclilioner (QSD /QSP) 

✓ Disaster Service Worker - State of California 

Seth is an experienced Traffic Engineer who hos been in the industry for seven 
(7) years, working with California municipalities in both the Traffic Division and 
Public Works Deportments. Seth began his career as on Engineer-in-Training 
with the City of Lancaster where he prepared designs using AutoCAD and 
Civil 3D for utility, street improvement, grading, and signing and striping plans 
In his role as Senior Civil Engineer, Seth gained direct municipal experience 
simultaneously managing up to 13 Public Works projects of varying complexity 
He hos conducted traffic engineering investigations and prepared successful 
Highway Safety Improvement Program (HSIP) grant applications. 

RELEVANT EXPERIEN CE 

✓ 9 years' experience 
✓ With Ardurra since 2024 

✓ Registered Professional Civil Engineer CA #89064 
✓ Registered Professional Traffic Engineer CA #2980 
✓ Registered Traffic Operations Engineer (PTOE) 
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KEV PERSONNEL 

SUPPORTING STAFF 

ALAN PERl<INS 

AN GIE 
MIRALAIE 

Alon is o public works professional with more than 30 years of experience providing a 

variety of traffic engineering services to municipal public works deportments. Over his 

career, he has acted os a supervisor and mentor to traffic engineering technicians ond 

has provided guidance and direction to professional and technical staff regarding traffic 

engineering issues. Alon is an ex.pert in traffic signal design PS&E, signal timing, and 

various traffic signal central management software. Alan's signal expertise has resulted in 

some local municipalities requesting for him specincolly. 

RELEVANT EXPERIENCE 

✓ 30 years' experience 

✓ With Ardurra since 2024 

✓ ITS Tech Transfer Training 

✓ Traffic Signal Design PS&E 

✓ Signal timing 

✓ Traffic signal central management software 

✓ Signal inspection and maintenance 

With more thon 20 years of experience in Transportation Engineering and Grant Writing, 

Angelino hos been on asset to many municipalities. With excellent communication skills, she 

excels in providing neighborhood traffic calming plans with management services for calming 

projects and strategic delivery. 

RELEVANT EXPERIENCE 

✓ 20 years' experience 

✓ With Ardurra since 2024 

✓ Engineer-In-Training 

✓ Neighborhood Traffic Calming Plans 

✓ Strategic Planning 

Alison has over 15 years of experience in the transportation planning field and 

specializes in grants. She is o results-driven leader with o strong background in project 

management and grant writing, administration, and compliance. She hos experience 

in transit, active transportation, air quality, parks and recreation, multimodal 

transportation, sustainability, climate resiliency, public safety, planning, programs, and 

emergency management grants. 

ALISON WINTER RELEVANT EXPERIENCE 

✓ 15 years experience 

✓ With Ardurra since 2024 

✓ City of Rocklin, California. Porks and Recreation 

Commissioner !Since 2018, Choir since 2024). 

A/ ARDURRA 



KEY PERSONNEL 

SUPPORTING STAFF 

Lucy brings over 20 years of experience in grant$. She ha$ developed data-driven and compelling 

grant proposals that hove secured millions of dollars in slate, federal, and local funding for clients. 

As a former District 1 Planning Commissioner of Yubo County, Lucy demonstrated her ability to 

navigate complex projects ond colloborate effectively. She engages with government officiols, 

and key staff to identify their project gools, ond assists in the development of project scopes. 

Lucy conducts thorough analyses of diverse doto sources, including census data, moss transit 

LUCY CARDENAS routes, ond regional transportation systems, while also reviewing environmental reports and 

NEAH 
JOHNSON 

GABRIELLA 
DOW 

disadvantaged community doto. 

RELEVANT EXPERIENCE 

✓ 20+ years' experience 

✓ With Ardurro since 2024 

Neoh is o Project Coordinator with Ardurra. She hos experience in administration, graphic 

design, and works closely alongside project managers lo focilitate the phases of lronsporlotion 

and design projects. She has experience with coordinating project schedules and budgets, client 

controcls, grant applications, and additional administrative duties. She also hos experience with 

graphic design and hos utilized these skills to bring on orlistic element to the various proiects she 

hos been involved on. 

RELEVANT EXPERIENCE 

✓ 2 years' experience 

✓ With Ardurra since 2024 

Gobrielo is a communications specialist with over 30 years of experience. She rerves as Director 

of Cammunily Relations ot Ardurro, monoging public engagement, focilitotion. medic and 

government relations. Gabriela specializes in effective bilingual strategy and communications 

for sustainable public works programs ond was honored 05 the "SDCWA Influencer of the Year" 

in 20l8 by the San Diego County Weier Authority. She currently serves on the Son Oiego City 
College Industry Advisory Board (School of Business and Accounting) and is a board member 

for HOW (fellowship Latinos of Water). A native of Guadalajara, Mexico, Gabriela is fluent 

in Spanish and graduated from UCIA with additional studies at Universidad Complutense in 

Madrid, Spain. 

RELEVANT EXPERIENCE 

✓ 30 years' experience 

✓ Wilh Ardurrc since 2022 
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EDUCATION 
MS/Planning, 
Transportation Planning/ 
University of Southern 
California 

BS/Civil Engineering/ 
University of California, 
Irvine 

REGISTRATION 
Professional Engineer CA 
#65984 • 

PROFESSIONAL 
AFFILIATIONS 
Member & Boord of 
Directo rs, American 
Public Works Association 
IAPWA, SoCa l) 

Institute of Transportation 
Engineers (ITE) 
Delta Sigma Theta Sorority 

American Society of Civil 
Engineers (member) 

YEARS EXPERIENCE 
28 

Njules@ardurro.com 

310.359.1203 

KEY PERSONNEL 

.................................................................................................... .......................................................................................... ......... 
NICOLE JULES, PE 

PROJECT MANAGER 

Nicole is a dedicated professional and driven leader, focused on mutually 

beneficial relationships while providing excellent customer service. She offers 

28 years of progressive public and private-sector experience, having managed 

high-profile municipal transportation projects, as well os a dynamic team of 

traffic engineers, transportation planners and field technicians. She is a former 

public works civil servant having worked for the City of Rancho Palos Verdes 

for 15 years where she held the role of Deputy Director of Public Works. 

Nicole serves on the Board of Director for her chapter of APWA, is Co-Chair 

of the Chapter's Public Works Institute and is a recent recipient of the chapter's 

Top Private Sector Leader of the Year oward. She possesses the professional 

qualifications lo ensure tho! all services provided are of lhe highest caliber and 

hos successfully managed the proposed Team members lo provide services 

to Clienfs on time and on budget. 

Nicole hos provided services that indude troffic signal design and construcfion, 

roadway and pavement management techniques, traffic impact studies, traffic 

circulation and parking analyses, construction staging and temporary traffic 

control pion design. Additionally. she is proficient in roadway design, curb, 

gutter, sidewolk and median design, precise grading and storm drain facilities. 

Her experience includes project management for the construction of storm drain 

facilities, iroodwoy rehabilitation projects, traffic signal modifications projects, a 

landslide stabilization project and park improvements. 

EXPERIENCE 

Director of Traffic Engineering & Transportation Services, Consultant. Nicole 
managed traffic and transportation engineers and technicians throughout 
California. She provided on-coll traffic engineering and analysis, project 
management, staff support, wireless telecommunications support, and pion 
review for clients within the slate including the Cities of Antioch, Vallejo, Mountain 
House Community Services District, Lodi, Oxnard, South Pasadena, Rancho 
Palos Verdes, Hermosa Beach, Seal Beach, Maywood, Compton, Costa Mesa, 
Laguna Beach, Eastvale, Son Jacinlo, Wildomor and Palm Desert. She was 
responsible for marketing, managing, mentoring, and overseeing the Traffic and 
Transportation Team operations. 

Program/Project Management* 

lake Dalwigk Park Improvements Cleon CA Grant, City of Volleio 

Of'< OF CC STA <,1($A ON CAU EHGIN[ERING srArr SUPPOIT I. PROGRJ."4 IMNAGEMENT N ARDURRA 



Citywide Bike Lone Implementation Proiect, City of Redondo Beach 

Compton Early Action 1-710 Corridor Congestion Mitigation, City of Compton 

Fairview Road HSIP, City of Costa Mesa 

Slauson Avenue Corridor Improvement Projecl, Measure R, City of Maywood 

Citywide Residential Rehab, City of Lynwood 

Crenshaw Blvd at Crestridge Rood HS!P, City of Rancho Polos Verdes 

Hawthorne Blvd Roadway Improvement Project, City of Rancho Polos Verdes 

Hawthorne Blvd Pedestrian Safety Project HSIP, City of Roncha Polos Verdes 

San Ramon Landslide Remediation Project, City of Rancho Polos Verdes 

Point Vicente Interpretive Center Lead Remediation Proied, Rancho Palos Verdes 

Citywide ADA upgrades CDBG, City of Roncho Palos Verdes 

Traffic Signal, Signing o,d Stripping / Stage Construction Design* 

Citywide traffic signal equipment upg rodes, City of Son Jacinto 

El Paseo Traffic Improvements, City of Palm Desert 

Perris Blvd/Nuevo Rd Striping Concepts Wal-Mart, City of Perris 

Traffic Signal Construction Wal-Mart, City of fountain Volley 

Traffic Signal/Signing & Striping Lowe's, City of Santee 

Traffic Signal/Signing & Striping Sam's Club, City of El Monie 

Traffic Signal/Lowes, City of San Jacinto 

Traffic Signal/Signing & Striping Nordahl Road/ Medical Ctr Way, City of San Marcos 

Signing & Striping Lowe's, Town of Apple Valley 

College Blvd/Salk Avenue Traffic Signal, City of Carlsbad 

El Toro Rood Signing, Striping & Stage Construction, City of Mission Viejo 

Alameda Corridor, Mid-Corridor Signing & Striping, Cities of Compton, Lynwood, Los Angeles 

Redondo Beach Blvd & Rehabilitation, City of Gardena 

Harry Bridges Road Construction Staging, City of Los Angeles 

Traffic Signal/Signing & Striping Kmart, City of Hesperia 

Traffic Signal Wal-Mart, City of Anaheim 

Carson Street WTCP, City of Corson 

Saini Claire Catholic Church Signing & Striping, City af Santa Clarita 

Civil Design* 

East Naranjo Blvd Traffic Improvements, City of Woodlake 

Bake Parkway Median Modification, City of Irvine 

KEY PERSONNEL 
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Precise Grading & Street Improvements, Disney Parking Lot #6 

Dominquez Channel Bicycle and Multipurpose lone, City of Compton 

Caltrons Storm Water BMP Pilot, District 12 

Spring Street medians, City of Signal Hill 

Walnut/Bixby Road Pressure Reducing Station & Bypass line, City of Signal Hill 

Long Beach Naval Yard Demolition Proiect, City of Long Beach 

Traffic Impact ,Jnd Parking Studies* 

Lummus Park/Ocean Drive Traffic Impact Study, City o f M iami Beach 

Point Vicente Interpretive Center Specific Plan Parking Analysis, Rancho Palos Verdes 

Malibu Lumber Yard Parking Study, Malibu 

Pacific Place Mixed-use Development, City of El Monte 

Atlanta Plaza Health Spa, City of Monterey Park 

Gateway Crossing Movie Theatre & Shopping Center, City of Lo Canada-Flintridge 

Alameda Corridor EIR/EIS, City of Los Angeles 

Huntington Beach Medical Center Parking Survey, City of Huntington Beach 

Resurrection Cemetery Mausoleum Addition, City of Montebello 

Prescott College Precise Plan, City of Prescott, AZ 

Foothill Blvd/Gauld Ave. Retail Center 

Avenue I/SR-2 PS&E, City of Santo Clarita 

Douglas Street Grode Separation EIR, City of El Segundo 

Homeland Cultural Center Expansion Parking Study, City of Long Beach 

St. John of the Cross, City of Lemon Grove 

Ventono Real Lots ( 1-4), City of Carlsbad 

Date Street Development, City of Murrieta 

Carmelo Street Motel, City of Oceanside 

World Petrol 111, City of Son Diego 

KEY GRANT EXPERIENCE 

KEY PERSONNEL 

City of Vallejo - t-..Jicole led the grant management for the design, environmental and outreach phases for the 

City of Vallejo's $4.6 million Clean California grant for the Lake Dolwigk Improvement Project.• 

Nicole hos led the successful grant proposol development for the following awards: 

City of Oxnard - Congestion Relief improvements at 2 key inlerseclions 

Year Awarded: 2023 I Award Value:$ 738,990. A Caltrans HSIP Cycle 11 oward. * 

City of South Gote - Citywide lnlersecnon lmprovemenl Project 

Year Awarded: 2023 I Award Value:$ 953, 100. A Caltrons HSIP Cycle 11 award.• 

A/ARDURRA 



l<EY PERSONNEL 

City of Stockton - Airport Way and 6th Street Traffic Signal 

Year Awarded: 2023 I Award Value: $1,321,000. A 5on Joaquin Council of Governments Congestion Mitigation 

and Air QJality (CMAQ) Improvement Program/Carbon Reduction Program ICRP) grant.* 

City of Compton - Congestion Relief improvements a t 2 key intersections 

Year Awarded: 2021 I Award Value: $7,000,000. A lA METRO Measure R grant.* 

City of Maywood - Congestion Relief improvements along Slauson Avenue 

Y~ar Awarded: 2021 I Award Value: $5,000,000. A lA METRO Measure R grant.* 

City of Rancho Palos Verdes - Hawthorne Blvd Signal Synchronization 

Year Awarded: 20l2 I Award Value:$ l,000,0UO. A Caltrans HSIP Cycle 5 award.* 

*Work performed prior to Ardurra 
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EDUCATION 

KEY PERSONNEl 

JENNIFER ROSALES, PE, .PTOE 

PROJECT DIRECTOR/TRAFFIC ENGINEERING MANAGER 

Jennifer has over 25 years of experience in public works management, 

tronspor1olion planning and engineering, and senior project management. She 

is recognized internationally os an industry leader in innovative street design 

and contextually complete streets. Jennifer is active speaking and publishing 

internationally with over 25 publications. While at Parsons Brinckerhoff, Jennifer 

BS/ 1995/Civil was named the William Barclay Parsons Fellow in 2004 and developed an 
Engineering/ Oregon State 
University award-winning, comprehensive practitioner's guidebook called Rood Diet 

Registered Professional 
Engineer in Traffic 
Engineering California No. 
TR 2761 

Registered Professional 
Engineer in Civil 
Engineering Oregon No. 
53031 PE 

Professional Traffic 
Operations Engineer No. 
3737 

PROFESS IONAL : - • 
AFF ILIATIONS 

Institute of Transportation 
Engineers (ITE): Fellow 
Member 

YBARS EX PERI ENCE' '. 
- • , A, 

29 

J Rosoles@ardurro.com 

949.216.6833 

Handbook: Setting Trends for Livable Streets. For her work on the Rood Diet 

Handbook. Jennifer Rosales was named to !he "2007 Trendselters List" of Public 

Works magazine. Jennifer is a Fellow of tlie Institute of Transportation Engineers 

(ITE) ond served os ITE Western District International Director, ITE Western 

District Pre.sident, Oregon Section President, and past Chair of ITE's Standing 

Committee on Ethics. Ms. Rosales received the 2007 Past Presidents' Award 

for Merit in Transportation Engineering from the Institute of Tronsportolion 

Engineers. 

Jennifer is on experienced project monoger with a successful record 

of delivering capital improvement projects on schedule and within budget. 

She has worked on complex transpor1otion engineering and plonning projects 

throughout lhe United Stoles and United Arab Emirates. This experience 

has provided ample opportunity to accommodate and coordinate multi­

jurisdictionol code and regulatory requirements Jennifer is experienced in 

preparing scopes of work, requests for proposals, consultant selection, contract 

negotiation, work schedules, budgets, and quality assurance p lans. Jennifer 

has reviewed expenditures for cost control, updated cost to completes, and 

implemented project implementation plans. Her experience includes leading 

multi-disciplinary teams on complex tmnsportolion planning, engineering 

and construction projects including coordinating ond overseeing the work of 

consultants ond contractors. 

JenniFer has extensive public involvement experience facilitating 

high level public workshops and open houses for transportation projects, 

presenting plans and studies to city councils, giving technical presentations 

ond training, and conducing guest lectures ot universities. She is experienced 
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KEY PERSONNEL 

in communicating with elected officials, commissions, committees, and community stakeholders in a manner 

that is relotoble and grounded. 

EXPERIENCE 

Transportation Services Manager/City Traffic Engineer, City of Costa Mesa (Costa Mesa, CAt 

Jennifer managed the City's Transportation Division which includes capital improvement projects, traffic 
operations, transportation plonn;ng, and active transportation. Jennifer oversaw her Division's capital 
improvement projects including the planning, design and construction of roadway safely improvement and 
median installation projects, intersection improvements, roadway widening projects, active transportation 
projects, traffic calming projects, traffic signal synchronization projects, and traffic signal modifications and 
installations. Jennifer's responsibilities included: 

Provided leadership to her staff including mentoring, scheduling work priorities, performance evaluations, 
and goal selling to align with the Deportment's strategic priorities and vision. 

Coordinated with the Police and Fire Departments, Planning, public officials, business and civic leaders, and 
residents in matters relating to transportation related issues and requests. 

Planned, directed, and coordinated the activities of the Transportation Services Division including its 
administrative and technical policies and programs. Oversaw the City's lraffic Planning/Development 
Section, the Traffic Operations/ Maintenance Section, Active Transportation Section, ond Residential Parking 
Program Section. 

Oversaw the Transportation Division's capital improvement projects including planning, design, and 
construction. Under Jennifer's leadership, her team delivered award winning projects on schedule ond within 
budget including: 

Outstanding Bikeways and Trails Project for the Placentia Avenue and West 19th Street Active Transportation 
Improvements from Orange County {OC} Chapter of American Society of Civil Engineers !ASCE} in 2024, 

Outstanding Communily Improvement Project for the Wilson Pork HAWK Signal and lions Park HAWK 
Signal Projects from OC Chapter of ASCE in 2024, 

Parking Program of the Year from the California Mobility and Parking Association in 2023, 

Outstanding Roadway and Highwoy Project Award for Randolph Avenue Parking and Circulation 
Improvements from OC Chapter of ASCE and from ASCE, Los Angeles section in 2023, and 

Most Outstanding Transportation Project for Merrimac Woy Active Transportation Improvements Proiect from 
OC Chapter of ASCE in 2022. 

Directed tl-1e work of engineering, project management, and construction inspection staff ond consultants for 
a variety of phases of capitol improvement projects. 

Reviewed development proposals and applications, plans, and technical studies and coordinated with other 
Deportments in providing transportation conditions and comments for various development projects. 

Represented the City at various City Council, Commission, ond Committee meetings. 

Prepared stoff reports and presentations to the City Co,.mcil, Commissions. and Committees. 

Managed the City's Traffic Management Center including the operation of 130 traffic signals, intelligent 
transportation systems ond updates ta traffic signal timing plans to optimize the efficiency and operation of 
the City's transportation network. 

Initiated and directed traffic engineering studies and reviews the analysis, findings, and recommendations for 
traffic requests and improvements. 
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KEV PERSONN'El 

Oversaw transportation engineering studies related to safety, traffic calming, parking, and other 
transportation re lated requests. 

Assisted the Public Works Director with special ossignments including serving as the designated Acting Public 
Works Director in his absence. Served os Acting Public Works Director at the beginning of the COVID-19 
pandemic while the Director was traveling internationally. Developed and implemented emergency planning 
procedures and coordinated activities for the Department to address the pandemic. 

Year Completed: 2017-2024 I .. Work performed prior to Ardurro 

Senior Engineer, City of Son Clemente (Son Clemente, CA)* - Jennifer managed the City's traffic signal 
system, transportation programs, and assigned complex multi-modal transportation/ civil engineering design 
and construction projects. Jennifer's responsibilities included: 

Managed complex capitol improvement projects including administering consultant and construction 
contracts, reviewing work of consultants and contractors to ensure compliance with standards and 
specifications, and managing public involvement process. 

Manoged multiple, large and multifaceted engineering projects including developmenl of project scopes of 
work, schedules, and budgets. 

Managed the public involvement process for ,::;roject -approval of the first roundabovts in the City. 

Managed the City's traffic signal system including signal synchronization projects and updates lo traffic 
signol timing plans to optimize the efficiency and operation of the City's transportation network. 

Managed the purchasing and procurement process for new trolley buses and managing the planning and 
implementation of a new trolley transit service. 

Managed the City's Traffic Calming Progrom including traffic calming requests, evoluotians, neighborhood 
workshops, and projects. 

Prepared requests for proposals for design projects, coordinating proposal and contract acceptance 
processes, and managing the selection of consulronts. 

Managed and preparing traffic engineering designs, specifications, and cost estimates for projects. 

Conducted land development reviews and coordination with other departments. 

Prepared grant applications with a successful track record including $2 million in funds for two projects from 
California's Active Tronsportotion Program ond $ l.3 million in funds for a seasonal trolley transit circulator 
from Orange County Transportation Authority's Community-Based Tronsit/Circulators Program. 

Prepared and presented staff reports to the City Council ond Planning Commission. 

Frequently interacted with elected officials, developers, consultants, contractors, City staff, and residents. 

Planned, coordinated, and reviewed data collection, analysis, plan development, and implementation of 
planning, engineering ond capitol improvement project activities. 

Managed the City's school crossing guard services program and contract. 

Year Completed: 2014-2017 

Program/Project Management" 

Residenlial Permil Parking Program Study and Revised Program Adoption and Implementation, City of Costo 
Mesa 

A/ ARDURRA 



Traffic Impact Fee Study and Annual Review, City of Costa Mesa 

Engineering and Traffic Study for Speed Limits and Revised Speed limits, City of Costa Mesa 

OCTA Measure M2 Eligibility Requirements and Submitlals, City of Costa Mesa 

School Crossing Guards Progrom, City of Costa Meso 

Bus Shelter Maintenance and Advertising Franchise Agreement, City of Costa Moso 

Active Transportation Pion, City of Costa Mesa 

Pedestrian Master Plan, City of Costa Mesa 

Local Road Safety Plan, City of Costa Mesa 

Complete Streets Safety Assessment, Berkeley Safe TREC, City of Costa Mesa 

Neighborhood Traffic Calming Program and Projects, City of Costa Meso 

KEY PERSONNEL 

Boker, Placentia, Victoria, and West 19th Traffic Signal Synchronization Project, City of Cosio Mesa 

Fairview Rood Traffic Signal Synchronization Project, City of Costa Mesa 

Bear Street Traffic Signal Synchronization Pro[ect, City of Cosio Meso 

Merrimac Woy Active Transportation Project, Cily of Costa Meso 

Randolph Avenue Circulation and Parking Improvements, City of Costa Mesa 

Reviews of Signing and Striping Improvement Plans for several streets, City of Cosio Mesa 

Senior Program Officer, Transportotion Research Boord ITRBJ of the Notional Academies (Washington, 
DC}* - Jennifer was responsible for the management of the public transportation technical standing 
committees' activities including transit management and performance, transit capacity ond level of 
service, emerging and innovative public transport and technologies, public transportation planning ond 
development, public transportation marketing and fare policy, maior activity circulation systems, intermodal 
transfer facilities, bus transit systems, rural public and intercity bus transportation, poratransit, rail transit 
systems, commuter roil transportation, and light roil transit. Jennifer's responsibilities included'. 

Traveling lo stole ond federal tronsportalion departments including the Federal Transit Administration, transit 
properties, transportation related industries, and universities to exchange information and expert knowledge 
about issues and potential solutions and about current ond proposed research programs. 

Identifying opportunities for improvements and innovations in the Division, developed proposal for changes, 
and implemented changes providing enhancements and benefits lo operations and services. 

Overseeing the work of outside consultants and contractors. 

Building ond maintaining relationships with sponsors including the Federal Transit Administration (FTA} and 
the American Public Tron5portation Association (APTA). 

Interacting between multiple transit agencies, municipalities, consultants, State DO T's, the Federal Railroad 
Administration, ond the Federal Transit Administration. 

Sharing information and knowledge about current and proposed research. 

Reviewing and coordinating public transportation engineering research and reports. 

Managing FTA-Funded Research Projects including technical projects, technical workshops, and conferences. 

Developing and submitting appropriate documents for National Research Council approval. 

A/ ARDURRA 
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Harbor Boulevard Safety Improvements/Medians Project. City of Cosio Mesa 

1-405 Widening Project - City staff liaison/ main point of contact with OC405 team, City of Costa Mesa 

Camino Del Rio Improvements Project including roundabouts, lane reduction and buffered bicycle lanes, City 
of San Clemente 

North Beach Traffic Calming Project including curb extensions, landscaping, and reverse angle parking, City 
of San Clemente 

Signing and striping plans for improved and new bicycle facilities on multiple streets, City of Son Clemente 

Concordia Safe Routes to School Project, City of San Clemente 

Avenida Vista Hermosa Traffic Signal Synchronization Project, City of Son Clemente 

Camino De Los Mares Traffic Signal Syncnronizotion Project, City of San Clemente 

Left Turn Signal Head Modifications - Flashing Yellow Arrow Installations, City of San Clemente 

Engineering and Traffic Study for Speed limits and Revised Speed limits, City of Son Clemente 

School Crossing Guords Program, City of Son Clemente 

Season Trolley Implementation and Annual Program (OCTA Project V grant), City of San Clemente 

Traffic Calming Program ond Projects, City of San Clemente 

Year Completed: 2014.2024 

* Work performed prior to Ardurra 
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BS/1986/Civil 
Engineering/California 
State University, Long 
Beach 

PE/Civil/CA# C49335 

TE/Traffic/CA# TR 1637 

PE/Traffic Operations 
Engineer/CA# 661 

PROF.ESSIONAL • ·, 
AF.fJU AI.1.9 N s .._ 
American Sociely of Civil 
Engineers; American 
Public Works Association 

Institute of Transportation 
Engineers; American 
Water Works Association 

City Engineers Association 
of Orange County 

League of California Cities 
Public Works Officers 
Institute 
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Mlewis@ardurra.com 

94.9.677.0390 

KEY PERSONNEL 

MARK LEWIS, PE, TE 

TRAFFIC ENGINEER 

Mork lewis, PE, TE, is a proven leader with 3 8 years of engineering 

experience. Mark's ambitious career with the City of Fountain Valley {City) 

spans 34 years, commencing as a college intern and advancing to the 

position of director of public works/ city engineer for the lost 13 years. Mark 

has extensive Familiarity, knowledge, and progressive management expertise 

in strategic planning, operational efficiency, financial planning, and human 

resources management. He applies an innovative approach in these k.ey areas 

in addition to communico~on, funding procurement, asset management, capital 

improvement program development and implementation, project management, 

and intergovernmental relations to deliver cost•saving solutions to all his 

projects. Mark secured more than $60 million of local, federal, and state 

grants to fund a capitol program that resulted in the City being known for its 

high-quality streets, world-doss sports parl, and recreational center. Also, the 

City provides o fiscally sustainable utility enterprise to provide high-quality and 

reliable water, sewer, and drainage infrastructure. 

Marl's additional and notable accomplishments include chairing the Oronge 

County Transportation Authority (OCTA) Technical Advisory Committee 

{TAC) and Technical Steering Committee ITSC) on four separote occasions. 

He participated in drafting language for OCTA Measure M2 and met 

with government and business leaders throughout its development and 

ultimate passage. Mork hos also been the choir of the Laguna Beach Water 

Commission, president of the OC City Engineers Associa~on, and president of 

OC Traffic Engineering Council. Mark is a leading mind in regional orenos of 

transportation, waterworks and civil services throughout Orange County. 

EXPERIENCE 

1-405 and General Transportation-Related Services, City of Costa 
Mesa, CA. Consultant to the City providing review and negotiation support 
for maintenance and ancillary agreements with OCTA/Caltrans related to 
the 1-405 project. Mark's intimate relationship with the 1-405 project from its 
inception, through development, to participating as a reviewer for selection of 
the design/build contractor, to negotiating many of the early action matters 
with OCTA and Caltrons has been instrumental in achieving beneficial results 
for the cities along the 1-405 corridor. 
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Project Management, Funding, and Traffic Engineering Support, City of Lake Forest, CA. 
Project manager providing project management of 13 CIP projects with four separate design consultants, 
coordinating with multiple agencies and funding sources. Providing design solutions and constructobility 
approach recommendations that are being implemented to meet funding ond delivery deadlines. Providing 
review and update of developer funding motrix and suggestions for how to manage multiple funding sources 
best. Also providing additional municipal engineering assistance with traffic operations, traffic engineering, 
and transportation management for capitol improvement projects, including developing traffic engineering 
policies, traffic commission agenda reports, reviewing development projects as they relate lo traffic impacts, 
school traffic programs, ond doily traffic engineering questions/ concerns. 

Project Management/ Oversight Assistance, New HQ Bu if ding, East Orange County Water 
District, Orange, CA. Project manager responsible for determining project delivery alternatives to provide 
proiect management and oversight assistance lo the EOCWD for the construction of a new 6,000 sf 
EOCWD Heodquarters building, including site work. Assistance provided includes design considerations, 
delivery method options, entitlement considerations, budgetary considerations, alternative energy solutions, 
and architectural compatibility with District history, City planning, and neighborhood aesthetics for style, 
moss, and scale. 

Project Management/Constructabifity Review, City of Seal Beach, CA. Project manager responsible 
for providing construcfobility review and project monogement for o woter and sewer line replacement 
proiect as well us on upgrade to a sewer lift station. 

City Engineering Support, City of Laguna Hills, CA. Project manager responsible for providing 
assfatonce with development and permit review, capitol project management, stoff augmentation, policies 
and procedures updates, staffing services for City Traffic Commission, and other general city engineering 
support services. 

Utilities Management Support, City of Huntington Beach, CA. Project manager responsible for 
providing organizational analysis ond recommendations, assisted with the development of the Capitol 
Improvements Program (CIP), including storm water pump station upgrades, sewer laterof program, and 
on-site chlorine generation, and coordinated with supervisors and superintendents relative to operational 
and capitol issues. 

Randall Avenue Street Improvements, City of Rialto, CA. Program/project manager leading the design 
team in a three-phased/three-contract approach by: l) evaluating Randoll Avenue street improvements 
for traffic, ADA, and construction quality concerns by developing a strategic plan report; 2) directing the 
design effort to prepare plans for improvement, and coordinating with the City, including the city manager, 
city attorney, mayor pro tern, and the City's ADA consultant; 3) preparation of plans to widen the remaining 
section of roodwoy over a flood control channel to improve traffic Aow and ADA access while oliminafing a 
roadway hazard. 

Project Management CIP, City of Brea, CA. Project manager responsible for project management 
for multiple CIP Projects, including sewer line replacements, lift station replocement, sewer line diversion 
analysis, waterline replacement/upgrade, and roadway rehabilitation. Additionol services provided to the 
City include providing plan check services !including traffic control) for the review of engineering plans. 

Director of Public Works/ City Engineer, City of. fountain Valley, CA.,. As public works director/ 
city engineer, responsible for overseeing the doily operation of 76 !now 59) full-time employees, multiple 
contract maintenance service agreements, an annual $7-million general operating budget, an $11-million 
water utility operating budget, ond a capital improvement budget that ronged from $10 to $20 million 
onnually. The City is a f..,11-service city with a population of over 55,000. There ore 220 full-time employees, 
up to nearly 100 part-lime employees, and on annual $44-millian General Fund operating budget. The City 
delivers high-quality, fiscally responsible public services that feature strong public safety, well-maintoined 

CII Y Of COSTA MESA Otl·CAlLENOlti£CRlrl0 STAFI' SU'POtl & PROCRAM M~NAGfM1NT A/ ARDURRA I 



KEY PERSONNEL 

public infrastructure, progressive business development to preserve and enhance City revenues, diverse 
community programs, and a high quality of life in the City's neighborhoods. (2006-2019). 

Key accomplishments included: 

■ Reorganized the public works deportment to utilize the economic value of the private sector combined 
with high-quality, well-trained City forces, resulting in a 25 percent reduction in the City workforce and 
more than $ 1.5 million savings in personnel costs while maintaining a high-level service. 

■ Colloboratlvely worked on the City's Crossings Specific Plan to provide economic enhancement through 
re -development opportunities. 

■ Collaborated with other department heads and City Council on Strategic Pion Goals and Objectives and 
aggressively pursued completion of several identified Council priority ite'Tls. 

11 Secured more than $2 million from OCTA for stoff and consultant resources for the 1-405 project 
interfoce. Also, through valuable institutional knowledge of previous freeway agreements was able to 
ensure oll utility relocation costs associated with 1-405 are 100 percent funded by OCTA, saving the City 
several million dollars. 

■ Innovative and aggressive financial budgeting and funding strategies to secure over $50 million in 
Measure M, state, and federal funding for transportation 

• Established adequate but conservative sewer and water rates to deliver high-quality, cost-effective utility 
services. 

■ Implemented a full cost recovery to the General Fund for Water Enterprise facilities, leading to General 
Fund revenues by more than $1.7 million annually. 

Additional highlights include: 

• Completed an e><pondable citywide communications network infrastructure. 

■ Completed the development of a citywide Geographic Information System (GISJ 

• Completed stole-of-the-art citywide Troffic Management System. 

a OCSD Ellis Avenue Trunk Sewer Tunneling - DPW / city engineer overseeing impacts to the City of a 
major trunk sewer project that required extensive traffic control for long durations. Working with OCSD, 
authorized the complete closure of on intersection carrying over 40,000 ADT. Though there was initial 
trepidation from residents, ultimately, the project and residents benefited from a construclion time frame 
reduced by several months, better safety for motorists and the contractor, and upon project completion, 
the residents so enjoyed the lock of traffic in their area that they were sad to see the intersection 
reopened. 

• 1-405 Improvement Project - DPW / city engineer overseeing impacts to the City of this maior freeway 
improvement project. With tl,e Sloter Avenue bridge scheduled to be constructed in two phases, seismic 
challenges orose that mode this construction difficult. Proposed to the Design-Build team and OCTA to 
construcl the bridge in one phase. This meant complete demolition and no traffic for one year. With two 
high schools nearby, traffic control was a key area for motorists, bicycles, and pedestrians. A pion wos 
devised to deploy bicycle detours through lower volume residential collectors, o pedestrian shuttle for 
transport of students who would otherwise have walked over the bridge, and o vehicle detour strategy 
that deployed modified signal timing to address detoured traffic while keeping access to local hotels and 
residential streets open. Again, the project timeline was reduced by several months, and all benefited 
from the improved traffic handling approach. 

■ Newhope Street Extension - As city engineer, identified with traffic modeling a roadway alignment 
to alleviate traffic in an area that hod high development potential but wos impacted by freewoy bypass 
traffic and bridge access over the Santo Ana River. Prepared funding applications that garnered several 
million dollars for the design, right-of-way, and construction of o new roadway that ties directly to a 
Caltrans freeway on/off ramp that relieved traffic. provided additional development opportunity, and 
improved overall traffic operations in the southeast portion of the City. 

A/ ARDURRA 
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■ Protected/Permissive Left Turn (PPLT) Conversion - Seginning in 1996, :mplemented an aggressive 
capital program to convert many fully protected traffic signals to PPLT. A key element of this 
implementation wos the removal and reconstruction of the finger medians in left tum pockets lo reduce 
the width lo 2' and in some cases 'l wide. This provided a positive offset for left-turning vehicles to view 
oncoming traffic. This sight distance improvement wos o key to the success of these installations and was 
praised by many leaders ond expert witnesses in the traffic engineering arena. 

■ Development, review, and approval of traffic control plans, standards, and implementation strategies 
- As traffic engineer and city engineer, developed ond reviewed numerous troffic control j11lons and 
strategies that varied in size and magnitude, including complete stondords for the City. 

■ Managed construction for the $20-million Recreation Center and Sports Pork Master Plan Expansion, 
the largest capitol project in the City's history. 

■ Compleied a $2.5-million energy efficiency project to improve efficiency ond lower energy costs while 
utilizing Federal Economic Stimulus Funds to assist in the financing. Led on energy-efficiency project that 
included the purchase of SCE streetlights lo be converted to LED and utilized as infrastructure support for 
small cell antennae and other similar communication networks. 

■ Implemented a fleet management program that reduced rolling stock by over 25 percent, costs by nearly 
$1 million, and improved overall maintenance and preservation of o diverse inventory. 

■ Strengthened inter-agency and regional agency relations, expanding the City's leadership in various 
regional arenas. 

• Twice served as chairperson of OCTA TAC and TSC. Forged alliances with government, privore business, 
and citizen advocacy groups on programs and financial plans thal became port of the ballot measure 
for renewal of Measure M in 2006. As chairperson in 2009-10, collaborated with local agency 
leaders and executive management staff, including the CEO of OCTA, on the guiding principles for the 
competitive funding programs for local agency transportation for the newly voter-approved 30-yeor 
extension lo Measure M. 

City Engineer /Traffic Engineer, City of Fountain Valley, CA.* Responsible for overseeing a daily 
operation that included lO full-time employees, multiple professional service and contract maintenance 
service agreements, a general $1-million operating budget, and o $12-million capitol improvement budget. 
Secured millions of dollars in Measure M, state, and federal funding for transportation. Introduced a 
citywide geographic information system {GIS). Developed comprehensive updates to public infrastructure 
master plans for water, sewer, drainage, ond streets, including financial plans ond user rotes. Conlinued 
development of a state-of-the-or! Traffic Management System. Overhauled City slondards for private 
development standards and conditions, construction plons, bid documents, contracts, and claims release 
documents. Appointed to serve on OCTA, TAC, and TSC. Enhanced development of inter-agency 
relationships. I 1999-2006) 

Trofflc Engineer, City of Fountain Valley4 CA.* Secured Measure M, stale and federal funding for 
transportation. Expanded signal intertie network and implemented the Traffic Management Center. Initiated 
studies for traffic safety ond operational efficiency that hove been highly regarded in the industry and 
are continually used locally and at the slate level. Initiated a development pion review process to better 
coordinate between Ciry departments to reduce pion review time. ( 1996- 1999} 

* Work performed prior to joining Ardurro 
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VENDOR APPLICATION FORM 
FOR 

RFP No. 25-01 ON-CALL ENGINEERING STAFF SUPPORT & PROGRAM MANAGEMENT 
SERVICES 

TYPE OF APPLICANT: 0 NEW 0 CURRENT VENDOR 

Legal Contractual Name of Corporation: _A_rd_u_r_ra_G_ro_u..:.p_ln_c_. ________ _ 

Contact Person for Agreement: Lisa Penna P.E., QSD, F.ASCE 

Title: Regional Director E-Mail Address: 

City, State and Zip Cod 

Contact Person for Proposals: _N_ic_o_le_J_u_le_s_P_._E_. _ __________ _ 

Title: Traffic & Transportation Group Leade'E-Mall Address 

Business Telephone Business Fax: ---- -------

Is your business: (check one) 

0 NON PROFIT CORPORATION 

Is your business: (check one) 

f2j FOR PROFIT CORPORATION 

0 CORPORATION 

C INDIVIDUAL 

0 PARTNERSHIP 

0 LIMITED LIABILITY PARTNERSHIP 

0 SOLE PROPRIETORSHIP 

0 UNINCORPORATED ASSOCIATION 

Cl fYOf COSTA MEUO.l·CAllEHGl•lfelltKl SIA'f S J?F021 & J<OC.UM lolM&.lCl'•'> J A ./ ARDURRA 



RFP2S.0 I .CO56l I 

Names & Titles of Corporate Board Members 

{Also list Names & Titles of persons with written authorization/resolution to sign contracts) 

Names 

Ernesto Aguilar 

Federal Tax Identification Number: 

Title Phone 

President, CEO, & Director 

City of Costa Mesa Business License Number: _ln_P_ro_c_e_ss ______________ _ 

(If none, you must obtain a Costa Mesa Business License upon award of contract.) 

City of Costa Mesa Business License Expiration Date: Pending 
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COMPANY PROFILE & REFERENCES 

Company Legal Name:Ardurra Group Inc. 

Company Legal Status (corporation, partnership, sole proprietor etc.}: 

Active licenses issued by the California State Contractor's License Board: 

Website Address:www.ardurra.com 

Telephone Number: Facsimile Number: 

Email Address 

Length of time the firm has been in business: Established 1977. Corporate name change to 
Ardurra Group Inc. 2017. 
Length of time at current location: 

Is your firm a sole proprietorship doing business under a different name: _Yes ~No 

If yes, please indicate sole proprietor's name and the name you are doing 
business under: 

Federal Taxpayer ID Number: 

Regular Business Hours: Monday· Friday 
8 a.m. to 5 p.m. 

Regular holidays and hours when business is closed:New years day, Memorial Day, Independence day 
Labor Day. Thanksgiving Day, Day after Thanksgiving, Christmas Day and 1 floating holiday. Closed 5 p.rn. to 7 a.m. 

Contact person in reference to this solicitation: Nicole Jules P.E. 

Telephone Number: Facsimile Number: 

Email Address: 

Contact person for accounts payable: Chanel Vaughn 

Telephone Number: Facsimile Number: 

Email Address 

Name of Project Manager: Nicole Jules P.E. 

Telephone Number: Facsimile Number: 

Email Address: 

A/ ARDURRA I 



COMPANY PROFILE & REFERENCES (Continued) 

Submit the company names, addresses, telephone numbers, email, contact names, and brief contract 
descriptions of at least three clients, preferably other municipalities for Whom comparable projects have been 
completed or submit letters from your references which include the requested information. 

Company Name: City of Costa Mesa 

Contact Name:Raja Sethuraman 
Contract Amount: $475,000 
Email:raja.sethuraman@costamesaca.gov 
Address: 77 Fair Drive, Costa Mesa, CA 92626 
Brief Contract Description:on-Site/On-Call Traffic Engineering Services 

Company Name:City of Lake Forest, CA 

Telephone Number:{949) 461-3485 
Contact Name:Tran Tran, Traffic Engineering Manager 
Contract Amount:s2so.ooo 
Ema ii :llran@lakeforestca.guv 
Address : 100 Civic Center Drive, Lake Forest. CA 92630 
Brief Contract Description: On-Call Traffic Engineering Services 

Company Name:City of Oxnard 

Telephone Number:(805) 200-5283 
Contact Name: Tatiana Amaout P.E. 
Contract Amount:$250,000 
Emall:tatiana.amaout@oxnard.org 
Address:305 West Third Street, Third Floor, Oxnard.CA 93030 
Brief Contract Description: On-Cal Traffic Engineering Services 

Company Name: City of Compton 

Telephone Number: (310) 605-5505 
Contact Name:John Strikland 
Contract Amount:$350,000 
Email: jstrickland@comptoncity.org 
Address:476 Alameda Street, Compton, CA 90221 
Brief Contract Description:On-Call Traffic Engineering Services 

Company Name: City of Westlake Village 

Telephone Number:(818} 706-1613 
Contact Name:Roxanne Hughes 
Contract Amount:$320,000 
Email: rhughes@wildan.com 
Address: 31200 Oak Crest Drive, Westlake Village, CA 91361 
Brief Contract Description: On-Call Traffic Engineering Services• 
• P·ojea was co-npleted by lhe :,airs<: angineertng teal!\ wh le al a dtflereo: (J'm 

an 01 con ... HU~ Ol'l<AllEl<C' I JC HING sr .. rr Sl.'l'POtT r, tROCAAM MMlAGIM£111 A/ ARDURRA I 



krl'l5.UI .L'IJ5h 11 

EX PARTE COMMUNICATIONS CERTIFICATION 

Please indicate by signing below one of the following two statements. Only sign one statement. 

I certify that Proposer and Proposer's representatives have not had any communication with a City 
Councilmember concerning informal RFP No. 25-01 ON•CALL ENGINEERING STAFF SUPPORT & 
PROGRAM MANAGEMENT SERVICES at any time after July 15, 2024. 

Date: July 30, 2024 
Signature 

Lisa Penna P.E.,QSD, F.ASCE 
Print 

OR 

I certify that Proposer or Proposer's representatives have communicated after July 15, 2024 with a City 
Councilmember concerning informal RFP No. 25-01 ON-CALL ENGINEERING STAFF SUPPORT & 
PROGRAM MANAGEMENT SERVICES. A copy of all such communications is attached to this fom, 
for public distribution. 

Date: _________ _ 
Signature 

Print 

CHY Of COSTA MES•ON<Al.l ENOINEERING S T,\'f S~P~O" & PROGRA,'< 1.1Arl~r.fl•Ft1 I A/ ARDURRA I 



Rf P2S OI .COS6 I , 

DISCLOSURE OF GOVERNMENT POSITIONS 

Each Proposer shall disclose below whether any owner or employee of Contractor currently hold 
positions as elected or appointed officials, directors, officers, or employees of a governmental entity or 
held such positions in the past twelve months. List below or state "None." 

Jennifer Rosales was previously an employee of the City of Costa Mesa. She is currently an 
appointed member of the City of Dana Point Traffic Improvement Committee. She was also appointed 
by the Dana Point City Council to be on the General Plan Advisory Committee. 

Alison Winter is currently appointed by the Rocklin City Council to serve as Parks and Recreation 
Commissioner for the City of Rocklin. California. 
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DISQUALIFlCATION QUESTIONNAIRE 

The Contractor shall complete the following questionnaire: 

Has the Contractor, any oHicer of the Contractor, or any employee of the Contractor who has proprietary 
interest in the Contractor, ever been disqualified, removed, or otheiwise prevented from bidding on, or 
completing a federal. state, or local government project because of a violation of law or safety 
regulation? 

Yes No_X __ 

If the answer is yes, explain the circumstances in the following space. 

A/ ARDURRA 
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e -. 
BIDDER/APPLICANT/CONTRACTOR CAMPAIGN CONTRIBUTION 

DISCLOSURE FORM 

Proposer/Consultant/Applicant is required to Identify any campaign contribution or cumulative contributions greater 
than $249 to any city council member in the twelve months prior to submitting an application. proposal, statement of 
qualifications or bid requiring approval by the City Council. 

Co.mpany/Bustness Name of 
Date Name of Donor Affiliation Recipient Amount 

- -
NIA NIA N/A NIA 0 

----

·-

... 

.. -

··-

Except as described above, I/we have not made any campaign contribution in the amount of $250 or more to any 
Costa Mesa City Council Member in the twelve months preceding this Application/Proposal. 

I declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct. 

Lisa Penna P.E., F.ASCE 

Bidder/ ApplicanVProposer 

7/30/24 

Date 

-

·-
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FINANCIAL STATEMENT 
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ARDURRA GROUP, INC. AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEETS 

CONFIDENTIAL 

The accompanying notes to the consolidated financial statements are an integral part of these statements . 
3 



ARDURRA GROUP, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF OPERATIONS 

YEARS ENDED DECEMBER 31, 2022 AND 2021 

CONFIDENTIAL 

The accompanying notes to the consolidated fin ancial statements are an integral part of these statements. 
4 



LJ AVALON INTERMEDIATE HOLDINGS, LLC AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEETS 

DECEMBER 31, 2023 AND 2022 

CONFIDENTIAL 

The accompanying notes lo the consolidated financial statements are an integral part of these statements. 
3 



CONFIDENTIAL 
LJ AVALON INTERMEDIATE HOLDINGS, LLC AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF OPERATIONS 

THE PERIOD FROM FEBRUARY 1, 2023 THROUGH DECEMBER 31, 2023, THE PERIOD FROM 
JANUARY 1, 2023 THROUGH JANUARY 31, 2023, AND THE YEAR ENDED DECEMBER 31, 2022 

The accompanying notes to the consolidated financial statements are an integral part of these statements. 
4 



EXHIBIT C 

FEE SCHEDULE 



STAFF 
HOURLY 

Rm 

Traffic Engineering Technician 1· .......................................... $ 107 
Public Works Technician 1• .................................................... $ 107 
Traffic Enginee'ing Technicia'l 11• ....................................... $ 133 
PJblic Works Tech'lician II' ................................................... $ 133 
Administrative Assistant' ..................................................... $ 138 
Traffic Engineering Associate I......................................... . .. $ 148 
Project Coordinator/Graphic Artist. ..................................... $ 148 
Traffic Engineering Technician 111· ........................................ $ 153 
Public Works Technician 111' .................................................. $ 153 
Project Engineer 1 .................................................................. $ 168 
Project Engineer 11 ................................................................. $ 173 
Traffic Engineering Associate 11. ........................................... $ 173 
Grants Manager.... .. .......... ... . . .......................................... $ 173 
Project Engineer 111... ..................................................... $ 189 
Traffic Engineer I... ............................................................... $ 189 
Senior Project Coordinator/Graphic Artist .............................. $ 194 
Project Manager 1 ......................................................... ........ $ 214 
Project Engineer IV ................................................................ $ 214 
Traffic Engineer 11 ................................................................ $ 214 , 
Project Manager 11. .............................................................. $ 235 
Senior Grants Manager .......................................................... $ 235 
Project Manager 111 ............................................................... $ 255 
Project Engineer V ............................................................. $ 255 
Traffic Engineer 111. ................................................................ $ 255 
Project Engineer VI.. ............................................................. $ 265 
Senior T ratfic Engineer ......................................................... $ 265 
Project Manager IV....................................................... . . .... $ 286 
Group Leader/ QA/QC Manager. .......................................... $ 293 

Enqinetring, Munici))al E1111ironme11tal. Traffic, & Survey No~!>: 

HOURLY 
.sIAf.E RATE 
Specialty ProfessionaUDiscipline........................................ .. .. $ 286 
Senior Environmental Scientist........................................... .. .. $ 255 
Associate E'lvironmental Scientist.. ....................................... $ 184 
Assistant Environmental Scientist* ....................................... $ 153 
Serior Planner........................................................ . . . .. .. ... . . ... $ 224 
Planner 11....... .... .. ............................................................ . ... $ 199 
Planner 1............................................................................. . ... $ 179 
Associate/Assistant Plarner ................................................... $ 138 
Senior Landscape Architect..................... .. . . . .. . . ... . . . ... .. .... .. . ... $ 255 
Landscape Architect........................................................... .. $ 189 
Community Relations SlrategicAdvisor ................................... $ 296 
Community Relations Project Manager ................................... $ 265 

• Positions noteo v.ith an asterisk are Subject to overtime rates billec al 1.5 times regular rates tor a:J lime ave< eight (8) hours in a single day or worl<. performed 
on Saturday; and double time rates for work performed on Su1days aM holidays. 
Other Direct Costs: Reimbursement of .denijflable non-salary costs that are direcly altributable lo ttie project such as oversized and/or color reproduction 
costs. overnight postage. or couriers. etc., are billed at actual cost. plus fifteen percent ( 15%} lo cover overhead and administration. M:leage required for travel 
are billed at the alklwable IRS mileage reimburseinent rate. 
Fees for Subconsultant Services: Billed at actt.al cost. plus fifteen percent (15%) to cover overhead anc admi1istrabon. 
Exclusions to Scope and Fee: The follOYling items are soecifically exdL.fled: 

- Legal advic~ 
- S?'!Cializ,c software (other than \IS Office 51.1 le ano MS Project) 
- Expert witness se<Vi~s 

Continued on following pilge 



Overall Notes: 
Reimbursable Expenses (Other Direct Costs): Ordinary identifiable n01rsalary costs that are direclly attributable to lhe project, such as regular commuter 
travel costs, standard equipment, tools and software, eec., are induded in the fee estimated abOYe. Extraordinary expenses. such as overaized and/or color 
reproduction costs. vehicle ldentlficati(Jl decals, site lacility hard pha,e ~ne arid/°' internet service charges, non-oommuter project miles andfor other travel 
expenses lo remote {over 50 miles one-way) fabrication yards/ batcl'I plants, overnight postage I courlers, etc., are billed at actual cost-plus fifteen percent 
(15%) to cover overhead and administration. Travel charges to a castil"(l /fabrication yard or batch plant wlll Include the hourly billing rate plus travel expenses· 
as llsted in the Caltrans Travel Guide (State rates}. MIieage Is billed at lhe CUTent IRS rate (currently $0.655/mile). An alk>wance for Extraordinary charges is 
Included as Other Direct Costs (ODC) in the fee table above. Extraordinary charges above and beyond lhe estimated ODC allowance will not be billed lo the 
Client unless specifically Included In the contract or requested and aPjJ'oVed by the Client in writing p<ior to incurring the additional expense. 
Fees for Subconsullant Services: BillerJ at actual cost. plus fifteen percent (15%) lO oover overhead and administration. 
Web Sued Contract Administration: Selected I specified doud•based service billed at cost plus fifteen percent (15%). 
Eacalatlon: Unless specified otherwise (such as for prevailing wage persooool), all billing rates are subject to annual adjustment for Consumer Price 
Index escalation or 4Ji,, whichever is greater. 
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SUBJECT 

CITY OF COSTA MESA, CALIFORNIA 

COUNCIL POLICY 

POLICY 
NUMBER 

DRUG-FREE WORKPLACE 100-5 

BACKGROUND 

EFFECTIVE PAGE 
DATE 
8~8-89 1 of 3 

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation 
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will 
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of 
Federal funds under a variety of programs, is required to abide by this Act. The City Council has • 
expressed its support of the national effort to eradicate drug abuse through the creation of a 
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and 
other activities in support of a drug-free community. This policy is intended to extend that effort 
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the 
workplace. 

PURPOSE 

It is the purpose of this Policy to: 

1. Clearly state the City of Costa Mesa's commitment to a drug-free society. 

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving 
funds from the City of Costa Mesa share the commitment to a drug-free workplace. 

POLICY 

The City Manager, under direction by the City Council, shall take the necessary steps to see that 
the following provisions are included in all contracts and agreements entered into by the City of 
Costa Mesa involving the disbursement of funds. 

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by: 

A. Publishing a statement notifying employees that the unlawful manufacture, 
distribution, dispensing, possession, or use of a controlled substance is prohibited in 
Contractor's and/or sub-grantee's workplace, specifically the job site or location 
included in this contract, and specifying the actions that will be taken against the 
employees for violation of such prohibition; 

B. Establishing a Drug-Free Awareness Program to inform employees about: 
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1. The dangers of drug abuse in the workplace; 

2. Contractor's and/or sub-grantee's policy of maintaining a drug-free workplace; 

3. Any available drug counseling, rehabilitation and employee assistance programs; 
and 

4. The penalties that may be imposed upon employees for drug abuse violations 
occurring in the workplace; 

C. Making it a requirement that each employee to be engaged in the performance of the 
contract be given a copy of the statement required by subparagraph A; 

D. Notifying the employee In the statement required by subparagraph 1 A that, as a 
condition of employment under the contract, the employee will: 

1. Abide by the terms of the statement; and 

2. Notify the employer of any criminal drug statute conviction for a violation occurring 
• in the workplace ho later thah five (5) days after such conviction; 

E. Notifying the City of Costa Mesa within ten (10) days after receiving notice under 
subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such 
conviction; 

F. Taking one of the following actions within thirty (30) days of receiving notice under 
subparagraph 1 D 2 with respect to an employee who is so convicted: 

1. Taking appropriate personnel action against such an employee, up to and 
including termination; or 

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or 
rehabilitation program approved for such purposes by a Federal, State, or local 
health agency, law enforcement, or other appropriate agency; 
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G. Making a good faith effort to maintain a drug-free workplace through implementation 
of subparagraphs 1 A through 1 F, inclusive. 

2. Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City 
of Costa Mesa determines that: 

a. Contractor and/or sub-grantee has made a false certification under paragraph 1 
above; 

b. Contractor and/or sub-grantee has violated the certification by failing to carry out 
the requirements of subparagraphs 1 A through 1 G above; 

c. Such number of employees of Contractor and/or sub-grantee have been convicted 
of violations of criminal drug statutes for violations occurring ,in the workplace as 
to Indicate that the contractor and/or sub-grantee has failed to make a good faith 
effort to provide a drug-free workplace. 

3. Should any contractor and/or sub-grantee be deemed to be in violation of this Policy 
pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment 
proceeding subject to applicable Federal, State, and local laws shall be conducted. Upon 
issuance of any final decision under this section requiring debarment of a contractor and/or 
sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any 
contract, agreement or grant from the City of Costa Mesa for a period specified in the 
decision, not to exceed five (5) years. Upon issuance of any final decision recommending 
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee 
shall be eligible for compensation as provided by law. 




