




















































SECTION B 

STATEMENT OF QUALIFICATIONS 

CLEARSOURCE EXPERIENCE 

COST RECOVERY TOPICS I ClearSource is a 
California-based consulting firm working exclusively 
for a diverse array of California-based public 
agencies on varied topics within the overall question 
of locally controlled cost recovery of public services. 
Broad service areas within which we have performed 
analysis include: 

:> Community development: planning, land 
development, building and safety, environmental 
services, and code enforcement 

:> Public safety: fire prevention, fire operations, 
emergency medical services, police, animal 
control 

:> Public works: engineering, infrastructure and 
operations, and utilities 

:> Community services: parks, community spaces, 
recreation programs, social services, libraries, 
facility rentals, special events, and filming 

:> Administration and governmental: indirect cost 
allocation and rates, direct labor rates, internal 
service fund rates, business licensing, and public 
records 

ClearSource has performed consulting services 
within the past 24 months comparable to the City of 
Costa Mesa's scope of work for its Comprehensive 
Fee Study for the sample of California cities and their 
specific fee/cost recovery-based programs listed in 
Exhibit 2. This includes identification of trending 
topics in California fee design, such as short term 
vacation rentals, retail cannabis, electric vehicle 
charging, stormwater management and inspections, 
and technology enhancement cost recovery. 

SERVICE TO COSTA MESA I ClearSource has 
served the City of Costa Mesa since 2019, 
managing its Citywide schedule of user/regulatory 
fees through targeted cost of service analyses in 
certain fee areas and cost indexing. 

CALI FOR NIA CLIENTELE I Our founder, Terry 
Madsen, has been commended repeatedly for his 
integrity, client service, dedication, and 
perseverance. His treatment of agency staff and his 
respect for the challenges they face and the results 
they require to successfully accomplish their goals, 
results in working relationships that span multiple 
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years and varied projects. Following is a list of 
ClearSource clients within the past five years, noting 
original contract date through most recent date of 
service, emphasizing our long-standing, repeat 

service to many of these agencies. 

POPULATION >200,000 

Long Beach (2017-2020) 

• Santa Ana (2019-2023) 

Oxnard (2018-2024) 

Santa Clara County (2022) 

Kern County (2019-2022) 

POPULATION 100-200,000 

Huntington Beach (2018-2024) 

• Elk Grove (2019) 

• Garden Grove (2023) 

Roseville (2015-2024) 

Escondido (2024) 

• Torrance (2017-2024) 

• Santa Clara (2020-2024) 

Costa Mesa (2019-2024) 

Ventura (2012-2024) 

• Norwalk (2023) 

Rancho Simi PRD (2020) 

POPULATION 50-100,000 

Hemet (2021-2023) 

San Leandro (2016-2022) 

• Lake Forest (2019-2024) 

Folsom (2023) 

• Newport Beach (2022-2024) 

Milpitas (2018-2024) 

Novato (2019-2024) 

• Cathedral City (2020-2023) 

Lincoln (2019-2023) 

Placentia (2021) 

Palm Desert (2023) 

Watsonville (2022-2023) 
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• Pleasant Valley PRD (2022) 

• Ceres (2023) 

POPULATION 25-50,000 

• Azusa (2015-2023) 

• Campbell (2018-2023) 

• Bell Gardens (2020-2021) 

La Quinta (2012-2023) 

• Moorpark (2022) 

• San Juan Capistrano (2023) 

• Bell (2014-2023) 

• Lawndale (2020) 

• Brawley (2023) 

• Wasco (2020-2023) 

POPULATION 15-25,000 

• Oakdale (2020) 

• Calabasas (2023) 

• Shafter (2017-2021) 

• Oroville (2021) 

• Pinole (2022-2023) 

• Laguna Woods (2013-2022) 

• Rancho Mirage (2019-2021) 

• Kerman (2022) 

• El Dorado County (2018) 
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POPULATION <15,000 

• McFarland (2020) 

• Auburn (2023) 

Palos Verdes Estates (2018-2021) 

Larkspur (2016-2023) 

• Grover Beach (2021) 

Signal Hill (2023) 

Morro Bay (2022-2023) 

• Sebastopol (2019-2023) 

Ojai (2016-2019) 

Escalon (2017-2023) 

• Taft (2021) 

Gustine (2013-2022) 

Solvang (2021-2023) 

• Woodside (2019-2023) 

• Wheatland (2018-2023) 

Monte Sereno (2018-2020) 

Del Rey Oaks (2024) 

A sampling of client references begins on Page B-5 . 
ClearSource has enthusiastic references from other 
public agencies across California. Should additional 
references or sample reports be desired, we will 
furnish them immediately upon the City's request. 
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EXHIBIT 2 I SAMPLING OF COS T OF SERVICE TOPICS STUDIED RECENTLY 
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CLEARSOURCE REFERENCES TO COSTA MESA 

ClearSource submits the following references for user/regulatory fee studies for communities of similar 
demographics, scale, region, and/or scope of services to the City of Costa Mesa . 

City of Ventura, California 

CITYWIDE USER AND REGULATORY FEES, 
ISF RATES, AND COST ALLOCATION PLAN 

Original Contract: 2012 I Recent Services: 2023 

Jennifer Rowe, Treasury Manager 

Phone: 805.654.7857 

Email: jrowe@cityofventura .ca.qov 

Full cost al location plan for unbilled Citywide central 
services : internal service fund rates for billed central 
services including information technology, fieet 
maintenance, facilities maintenance, and risk 
management; and analysis and ongoing 
management of Citywide Master Fee Schedule for 
services including planning, land development, 
construction, fire prevention, traffic engineering, 
utilities, stormwater quality inspection, parks, 
recreation and community partnersh ips, special 
events, treasury, police, and clerk 

City of Novato, California 

CITYWIDE USER & REGULATORY FEE STUDY 

Original Contract: 2019 I Recent Services: 2024 

Amy Cunningham, Finance Director 

Phone: 415.899.8918 

Email: acunninqham@novato.org 

Comprehensive fee study including review of 
building, planning, public works, police, and 
recreation fees. Fee restructuring to enhance 
administrative efficiency and allow applicants to more 
easily forecast applicable fees. Adopting resolution 
included annual fee adjustments to correspond to 
regional cost inflation. Review and adoption process 
included committee review and feedback and 
multiple reviews by City Council. 
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City of Newport Beach, California 

CITYWIDE USER FEE STUDY AND COST 
ALLOCATION PLAN SERVICES 

Original Contract: 2022 I Recent Services: 2024 

Shelby Burguan, Budget Manager 

Phone: 949.644.3085 

Email: sburguan@newportbeachca.gov 

Full cost allocation plan for Citywide indirect cost 
recovery and harbor direct cost allocation: City cost 
of service analysis and Master Fee Schedule 
management, with services formally studied thus far 
including: community development, fire, and police. 

City of Cathedral City, Cal ifornia 

USER FEE STUDY & COST ALLOCATION PLAN 

Original Contract: 20211 Recent Services: 2023 

John Corella, Director of Public Works 

Phone: 760.770.0327 

Email: jcorel la@cathedralcity.gov 

Cost of service analysis and master fee schedule 
development for services including: administration, 
business license and inspection, cannabis business 
licensing and permitting, building and safety, code 
compliance, engineering and encroachment, fire 
prevention, planning, police, short-term rental 
permitting, and hourly billing . 
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CLEARSOURCE TEAM ORGANIZATION 

TEAM ORGANIZATION I In our work with the City 
of Costa Mesa, the Comprehensive Fee Study will be 
led start-to-finish by Terry Madsen. As our Project 
Manager, he will conduct all meetings, present all 
reports, and oversee development of all analysis and 
outcomes. Analytical and strategic support will be 
provided only by skillful, senior-level professionals: 
Jeanette Hahn and David Schroeder. 

SOLE PROVISION OF SERVICES I All services 
identified under the City's Scope of Work for this 

project will be completed by ClearSource personnel. 
We are entirely qualified and fully resourced to 
complete the services within our existing firm 
organization. 

No services will be subcontracted to other firms, nor 
will any subconsultants or subcontractors be used to 
supplement ClearSource staff and capabilities. 

EXHIBIT 3 I PROJECT TEAM STRUCTURE 
-----

TERRY MADSEN 
Project Manager I Principal Consultant 

23 Years of Experience 1 

-- - ----

JEANETTE HAHN I Senior Consultant 1 

23 Years of Experience ' 

DAVID SCHROEDER I Senior Consultant 
20 Years of Experience 

PROJECT MANAGER/ PRIMARY CONTACT 

We introduce Terry Madsen as our Project Manager 

and primary contact person for the City of Costa 

Mesa Terry is highly regarded by his clients. Please 

reach the following agency leaders to discuss their 
experience working with him: 

:> Monica Radeva, City Clerk 
CITY OF LA QUINTA, CA 
Phone: 760.777.7035 
Email: mradeva@laquintaca.gov 

:> Sheila Poisson, Finance Director 
CITY OF TORRANCE, CA 
Phone: 310.618.5854 
Email : spoisson@torranceca.gov 

:> Cathy Orme, Administrative Services Director 
CITY OF LARKSPUR, CA 
Phone: 415.927.5019 
Email: corme@cityoflarkspur.org 

:> Derek Tisinger, Division Chief (Fire Dept.) 
COUNTY OF KERN, CA 
Phone: 661.330.0218 
Email: dtisinger@kerncountyfire.org 

CONTACT I Phone Terry at 831.288.0608 or email 
to trnadsen@clearsourcefinancial.com. 
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Terry Madsen 

PROJECT MANAGER AND 
PRINCIPAL CONSUL TANT 

46% of Total Project Hours 

PROFESSIONAL EXPERIENCE I Terry Madsen is 

the President of ClearSource Financial Consulting. 
For over 23 years, he has provided financial 

consulting services to local government agencies. In 
October 2011, Terry founded ClearSource Financial 
Consulting, a firm dedicated to providing local 

government agencies with premier financial 
consulting services. From October 2001 to October 

2011 Terry was employed by a competing California 
firm, NBS. Terry's depth of knowledge includes 
numerous service areas including user fee studies, 
indirect cost allocation studies, internal service fund 
rate studies, water and wastewater rate studies, and 
special financing district administration. 

During his career, Terry has served the following 
diverse sampling of California agencies, among many 
others: the Cities of Costa Mesa, Huntington Beach, 
La Quinta, Laguna Woods, McFarland, Long Beach, 

Costa Mesa, Palos Verdes Estates, Rancho Mirage, 
Roseville, San Leandro, Santa Ana, Santa Clara, 
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Sebastopol, McFarland, Torrance, and Ventura; the 
Counties of El Dorado and Kern; and special districts 
such as Sacramento Regional Transit and Rancho 
Simi Recreation and Parks. 

Within the past several years, Terry has supported 
cost allocation, cost of service, and user/regulatory 
fee studies for the following sampling of California 
public agencies: 

:> County of Kern, CA I Project Manager - Fire 
prevention fees, fire department indirect cost 
rates 

:> City of Lake Forest, CA I Project Manager -
Citywide user and regulatory fees, formal cost 
recovery policy, Citywide indirect cost allocation 

:> City of La Quinta, CA I Project Manager -
Citywide user and regu latory fees 

:> City of Long Beach, CA I Project Manager -
Engineering development review fees 

:> City of Roseville, CA I Project Manager -
Citywide user and regulatory fees, internal 
service fund rates 

:> City of Ventura, CA I Project Manager - Citywide 
user and regulatory fees, Citywide indirect cost 
allocation, internal service fund rates 

Terry has worked closely with every level of the 
public body including property owners, community 
organizations, City Council/Board members, special 
commissions, agency managers, all members of the 
agency finance team, directors of every agency 
department, management analysts, and the direct 
service staff that are the primary contact points for 
members of the community, such as inspectors, plan 
reviewers, operators, maintenance personnel, and 
records staff. 

Terry's experience in performing fee studies includes 
all phases of the work, from project initiation to 
completion and presentation of final findings. His 
efforts include data gathering, conducting interviews 
with agency staff, model development, report 
preparation, and presentation and delivery of study 
narratives. He has analyzed fees for a 
comprehensive array of municipal services, such as 
planning, land development, building, fire protection, 
code enforcement, community services, parks, 
recreation, administration, general governmental, 
public infrastructure, utilities, and others. 
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Terry is a member of the California Society of 
Municipal Finance Officers. He received his 
undergraduate degree (Cum Laude) from Cal Poly, 
San Luis Obispo. He was awarded a Bachelor of 
Science in Business Administration with a Finance 
Concentration and an Economics Minor. He received 
his graduate degree from California State University, 
San Bernardino. He was awarded a Master of 
Business Administration with an Entrepreneurship 
Concentration. 

Terry is based in Santa Cruz County and serves 
ClearSource clientele across California. 

PROJECT ROLE I Terry will serve as our Project 
Manager, responsible for the performance of all 
study elements and fulfillment of our agreement with 
the City. He will also be the Principal Consultant for 
the studies, directing analysis for our staff, performing 
targeted analysis, troubleshooting, providing quality 
assurance, facilitating onsite and remote interaction 
with City staff and leadership, and representing our 
work in public procedures. 

Continuity of Service 

As an intentionally structured small firm that believes 
our size is integral to the way we provide 
personalized and high quality service to our client 

communities, ClearSource nonetheless is asked by 
agencies about our plans for ensuring continuity of 
service if a team member faces personal emergency 
disruptive to the project. In fact, this is essential to our 
business and reputation. In addition to our collegiality 
and cross-discipline synergy, this is one of the key 
reasons our staff is comprised only of seasoned 

professionals in this area of expertise. 

Our consultants are each two or more decades into 
consulting careers rich with successfu l project 
management, direct project performance, and 
accomplished public engagement for successful 
implementation of outcomes. For the City of Costa 
Mesa, in the unlikely event our Project Manager Terry 
Madsen became unable to complete these services, 
fellow team member Jeanette Hahn will step into his 
place, able to perform at equal level, effectiveness, 

and achievement to Terry. 
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PROJECT SUPPORT STAFF 

We introduce the following professional who will be 
assigned to the City of Costa Mesa for specific 
elements within the overall project. 

Jeanette Hahn 

SENIOR CONSULTANT 

6% ofTotal Project Hours 

PROFESSIONAL EXPERIENCE I Jeanette Hahn is 
a Senior Consultant for ClearSource Financial 
Consulting. She has over 23 years of experience 
advising municipal agencies on equitable and 
effective costs of service, cost recovery, and 
strategic financial planning. 

Jeanette has analytical and policy expertise in the 
following subject matter: 

:> Cost of service analysis and cost allocation for 
cost recovery opportunities, including user fees, 
regulatory fees, and contracts/partnerships 

:> Water, wastewater, reclaimed water, and storm 
water/drainage utility rates and fees 

:> Development impact fees and capacity charge 
nexus analysis/justification 

:> Economic feasibility/decision analysis 
:> Long-range financial planning 
:> Benchmarking 

Prior to becoming part of the ClearSource team in 
2017, Jeanette succeeded at competing consulting 
firms. She was Director of Financial Consulting for 
California-based NBS from 2007 to 2011 and served 
progressive roles at FCS GROUP from 1997 to 2007, 
including California Regional Manager from 2004 to 
2007. Jeanette stepped down from these executive 
roles in 2011 to balance family needs. 

Jeanette has performed over 250 separate 
engagements for public agencies of diverse size and 
situation throughout the Western United States, 
including in California, Washington, Oregon, Idaho, 
Nevada, Utah, Montana, and Alaska . She is articulate 
and agile when working within the legal framework of 
rate and fee-setting across these states, with 
particular emphasis on California's Proposition 218 
and the state's Mitigation Fee Act. 
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As an accomplished and highly regarded speaker, 
Jeanette has earned a reputation for crafting 
effective and persuasive messages for attaining 
legislative and public approval of financial plans and 
accompanying rates and fees. Her skills have been 
deployed frequently in municipal work to defuse 
contentious or actively contested matters. 
Furthermore, she has been repeatedly invited to 
present in educational and industry forums, such as 
the Cal ifornia Society of Municipal Finance Officers, 
League of California Cities, Association of California 
Water Agencies, and California Special Districts 
Association, among many others. 

Within the past several years with ClearSource, 
Jeanette has support cost allocation, cost of service, 
and user/regulatory fee studies for the fol lowing 
sampling of California public agencies: 

:> City of Costa Mesa, CA I Senior Consultant -
Citywide indirect cost al location plan, Citywide 
fully burdened hourly labor rates 

:> County of Kern, CA I Senior Consultant - Fire 
department indirect cost rates 

:> City of Santa Clara, CA I Senior Consultant -
Citywide indirect cost allocation plan, parks and 
recreation cost recovery public outreach 

:> Rancho Murieta Community Services District, CA 
I Senior Consultant - recycled and raw water 
rates, indirect cost allocation plan 

:> City of Huntington Beach, CA I Senior Consultant 
- Citywide user and regulatory fees, indirect cost 
al location plan 

:> City of Ventura, CA I Senior Consultant -
Citywide indirect cost allocation plan 

Jeanette holds a Bachelor of Arts in Economics with 
a Public Finance concentration from the University of 
Washington, Seattle. 

PROJECT ROLE I Jeanette will provide senior level 
analysis, including framework of quantitative models, 
strategic positioning in targeted subjects, and quality 
assurance/quality control. Jeanette is also well able 
to ensure our team's continuity of service 
commitments for overall project management. 
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David Schroeder 

SENIOR CONSUL TANT 

48% ofTotal Project Hours 

PROFESSIONAL EXPERIENCE I David 
Schroeder is a Senior Consultant for ClearSource 
Financial Consulting. He has served the public sector 
for more than 20 years, focusing on recovery of 
municipal service costs, particularly within the varied 
structures of Cal ifornia special financing districts used 
by cities, counties, and special purpose districts 
across the state. 

David's technical expertise is centered on large-scale 
and complex database analysis on multiple platforms, 
geographic information systems and science (GIS), 
and aud iting of records and systems. Project areas in 
which David applies these skills for public sector 
clients have included: 

:> Special financing district administration, 
formation, annexation, auditing, and continuing 
disclosure reporting. 

:> Advanced GIS, including design and analysis to 
support district formation , annexation, 
Proposition 218 procedures, rate studies, and 
development impact fee analysis. 

:> Solutions generation for complex issues facing 
municipal clients, including fund close-outs, 
independent auditing of special financing 
districts, design and administration of refund 
programs, and data-driven public outreach. 

David's expertise has supported a variety of public 
services including: lighting and landscaping, public 
safety, public facilities and maintenance services, and 
other municipal activities spanning general and 
special benefit. He is conversant in and has trained 
client agencies on GIS, including systems such as 
ESRI ArcGIS and the creation and usage of GIS web 
applications on the platform. 

Within the past several years with ClearSource, David 
has support cost allocation, cost of service, and 
user/regulatory fee studies for the following sampling 
of California public agencies : 
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:> City of Santa Ana, CA I Senior Consultant -
Citywide indirect cost rates and charges, internal 
service fund rates 

:> City of Lincoln, CA I Senior Consultant - Citywide 
user/regulatory fees, indirect cost allocation 

:> City of Placentia, CA I Senior Consultant -
Citywide user/regulatory fees, indirect cost 
allocation 

:> City of Solvang, CA I Senior Consu ltant -
Citywide user/regulatory fees, indirect cost 
allocation 

:> City of Hemet, CA I Senior Consultant - Citywide 
user/regulatory fees, indirect cost allocation 

:> City of Seal Beach, CA I Senior Consultant -
Citywide user/regulatory fees, indirect cost 
allocation, budget analysis of labor allocations 

David earned a Bachelor of Science in Business 
Administration, concentrating in Accounting 
Information Systems, from California State University 
San Bernardino. He is also certified from the 
University of West Florida's Graduate Geographic 
Information Science program. 

PROJECT ROLE I David will provide large scale 
data analysis, facili tate areas of data development, 
conduct financial modeling, and perform research in 
support of analytical tasks for fee-oriented cost of 
service efforts. 
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PROJECT BUDGET 

Maximum Price 

TOT AL COST I ClearSource has developed the 
work plan and schedule described earlier and 
designed to deliver a successful Comprehensive Fee 
Study to the City of Costa Mesa. To complete that 
project, ClearSource proposes a total maximum 
cost for this contract at $35,150. 

NOT-TO-EXCEED FEE I ClearSource commits to 
finish the project as described in our work plan 
without change orders. This is our standard practice. 
We do not request contract amendments for 
additional meetings, extra analytical scenarios, or 
any extended work to aid City staff or Council 
consideration. These are norma/occurrences in 
these types of studies and part of the standard effort 
required to usher study findings to successful 
conclusion. Our proposed price is set to accomplish 
the work thoroughly without upward risk to the City. 

Consulting Fee Detail 

CONSULTANT FEE BY TASK I The maximum 
consulting fee presented here is based on the 
ClearSource team's experience with other similarly 
scoped and scaled California cities in past studies: 
careful review of the City of Costa Mesa's existing 
potential fee categories for study, service provisions, 
organizational structure, and apparent financial 
performance, noting the breadth of City services that 
will fall under review in this effort. Our proposal 
ensures that all user/regulatory fees eligible for the 
prescribed methodologies can be analyzed without 
shortcuts or explanations for non-analysis and that 
the process is carried through to successful 
implementation of feasible outcomes. 

Exhibit 4 on the following page illustrates the detail 
behind our presented maximum price for the 
Comprehensive Fee Study. This includes our 
estimated consultant labor time paired with hourly 

billing rates by task described in the ClearSource 
work plan . 

PROFESSIONAL RATES I The proposed 
consulting fee presented is based on assumed time 
to complete the scope of services paired with hourly 
billing rates for ClearSource consu ltants . The 
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schedule of hourly billing rates for all positions 
contemplated in this project is as follows: 

:> Rates fixed through June 30, 2025: 

Project Manager: $185 per hour 

Principal Consultant: $185 per hour 

Senior Consultant: $185 per hour 

DIRECT EXPENSES I ClearSource does not bill 
clients for ordinary direct expenses, such as travel 
and document production. All costs incurred by 
ClearSource to complete the City's project as 
currently scoped are embedded in our professional 
rates. The City's project does not contemplate and 
include extraordinary expenses such as mailing or 
polling as part of the consultant's required 
deliverables; therefore, no cost above the billed time 
of our professionals is proposed in our consulting 
fee. 

Rates for Additional Services 

Should the City seek an amendment to the contract 
to add consulting services it did not contemplate in 
its original scope of services as of this submittal date, 
ClearSource will estimate an additional consulting fee 
using the professional rates listed above. 

As emphasized earlier, ClearSource will not request 
contract amendments to compensation to handle 
normal fluctuations in the scope of services already 
defined, such as unplanned meetings, scenarios, or 
elongated review processes. An example of a 
situation when "added services" would apply is 
adding an internal service fund rate study to the 
project. 

Manner of Payment 

ClearSource will issue monthly progress reports to 
the City. Accompanying monthly invoices will be 
based on progress recorded to the project following 
the major tasks described in the work plan. We will 
not invoice for tasks not yet completed, and we will 
not submit a final invoice for the study until work is 
completed. Total invoices issued over the course the 
study will not exceed the maximum price presented 
here. 
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EXHIBIT 4 I CONSULTANT TIME AND FEE BY STUDY TASK 

ClearSource Labor Total Project 

Project Senior Senior 
Project Element and Major Task Manager Consultant Consultant Labor Consulting 

Hours Fee 
Madsen Hahn Schroeder 

. Profess1onall Hourlt-Jy Rates, Fixed for ProJect:I 1$185 $185 -$185 -
_- - t -

Comprehensive Fee Study 

1 I Studz'. Orientation 4 0 4 8 $ 1,480 

2 Financial & Labor Time lneuts 10 0 10 20 $ 3,700 

3 Labor Time Valuation 6 0 6 12 $ 2,220 

41 Fee Desl~n 8 2 6 16 $ 2,960 

5 I Cost of Service Analysis 26 6 38 70 $ 12,950 

6 I Cost Recove!}'. & lmeact Analz:sis 14 2 14 30 $ 5,550 

71 Reporting, Admin. Record, & Tools 6 2 8 16 $ 2,960 

8 I Review, En~agement, & Aeeroval 12 0 6 18 $ 3,330 

GRAND TOTAL NOT TO EXCEED 86 12 92 190 $ 35,150 

COSTA MESA - COMPREHENSIVE FEE STUDY CLEARSOURCE PROPOSAL I C-2 



EXHIBIT 8 

CITY COUNCIL POLICY 100-5 



SUBJECT 

CITY OF COSTA MESA, CALIFORNIA 

COUNCIL POLICY 

POLICY 
NUMBER 

DRUG-FREE WORKPLACE 100-5 

EFFECTIVE PAGE 
DATE 
8-8-89 1 of 3 

BACKGROUND 

Under the Federal Drug-Free Workplace Act of 1988, passed as part of omnibus drug legislation 
enacted November 18, 1988, contractors and grantees of Federal funds must certify that they will 
provide drug-free workplaces. At the present time, the City of Costa Mesa, as a sub-grantee of 
Federal funds under a variety of programs, is required to abide by this Act. The City Council has 
expressed its support of the national effort to eradicate drug abuse through the creation of a 
Substance Abuse Committee, institution of a City-wide D.A.R.E. program in all local schools and 
other activities in support of a drug-free community. This policy is intended to extend that effort 
to contractors and grantees of the City of Costa Mesa in the elimination of dangerous drugs in the 
workplace. 

PURPOSE 

It is the purpose of this Policy to: 

1. Clearly state the City of Costa Mesa's commitment to a drug-free society. 

2. Set forth guidelines to ensure that public, private, and nonprofit organizations receiving 
funds from the City of Costa Mesa share the commitment to a drug-free workplace. 

POLICY 

The City Manager, under direction by the City Council, shall take the necessary steps to see that 
the following provisions are included in all contracts and agreements entered into by the City of 
Costa Mesa involving the disbursement of funds. 

1. Contractor or Sub-grantee hereby certifies that it will provide a drug-free workplace by: 

A. Publishing a statement notifying employees that the unlawful manufacture, 
distribution, dispensing, possession, or use of a controlled substance is prohibited in 
Contractor's and/or sub-grantee's workplace, specifically the job site or location 
included in this contract, and specifying the actions that will be taken against the 
employees for violation of such prohibition; 

8. Establishing a Drug-Free Awareness Program to inform employees about: 
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1. The dangers of drug abuse in the workplace; 

2. Contractor's and/or sub-grantee's policy of maintaining a drug-free workplace; 

3. Any available drug counseling, rehabilitation and employee assistance programs; 
and 

4. The penalties that may be imposed upon employees for drug abuse violations 
occurring in the workplace; 

C. Making it a requirement that each employee to be engaged in the performance of the 
contract be given a copy of the statement required by subparagraph A; 

D. Notifying the employee in the statement required by subparagraph 1 A that, as a 
condition of employment under the contract, the employee will: 

1. Abide by the terms of the statement; and 

2. Notify the employer of any criminal drug statute conviction for a violation occurring 
in the workplace no later than five (5) days after such conviction; 

E. Notifying the City of Costa Mesa within ten (10) days after receiving notice under 
subparagraph 1 D 2 from an employee or otherwise receiving the actual notice of such 
conviction; 

F. Taking one of the following actions within thirty (30) days of receiving notice under 
subparagraph 1 D 2 with respect to an employee who is so convicted: 

1. Taking appropriate personnel action against such an employee, up to and 
including termination; or 

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or 
rehabilitation program approved for such purposes by a Federal, State, or local 
health agency, law enforcement, or other appropriate agency; 
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G. Making a good faith effort to maintain a drug-free workplace through implementation 
of subparagraphs 1 A through 1 F, inclusive. 

2. Contractor and/or sub-grantee shall be deemed to be in violation of this Policy if the City 
of Costa Mesa determines that: 

a. Contractor and/or sub-grantee has made a false certification under paragraph 1 
above; 

b. Contractor and/or sub-grantee has violated the certification by failing to carry out 
the requirements of subparagraphs 1 A through 1 G above; 

c. Such number of employees of Contractor and/or sub-grantee have been convicted 
of violations of criminal drug statutes for violations occurring in the workplace as 
to indicate that the contractor and/or sub-grantee has failed to make a good faith 
effort to provide a drug-free workplace. 

3. Should any contractor and/or sub-grantee be deemed to be in violation of this Policy 
pursuant to the provisions of 2 A, B, and C, a suspension, termination or debarment 
proceeding subject to applicable Federal, State, and local laws shall be conducted. Upon 
issuance of any final decision under this section requiring debarment of a contractor and/or 
sub-grantee, the contractor and/or sub-grantee shall be ineligible for award of any 
contract, agreement or grant from the City of Costa Mesa for a period specified in the 
decision, not to exceed five (5) years. Upon issuance of any final decision recommending 
against debarment of the contractor and/or sub-grantee, the contractor and/or sub-grantee 
shall be eligible for compensation as provided by law. 




