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MINUTES OF THE CITY OF COSTA MESA
FINANCE AND PENSION ADVISORY COMMITTEE
SEPTEMBER 11, 2024
4:00 PM

1. CALL TO ORDER
The meeting was called to order by Chair Tom Arnold at 4:03 PM in Costa Mesa, California.

2. ROLL CALL
Members Present: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Ralph Taboada, Quinn Callanan, and Sean Healey 
Members Absent: James Andrews
Council Liaisons Present: Mayor John Stephens
Council Liaisons Absent: Councilmember Andrea Marr, and Councilmember Don Harper
Staff Present: Finance Director Carol Molina, Finance Officer-Procurement Cathleen Serrano, Financial Analyst Peter Diminich, and Executive Assistant Dina Wild.

3. PUBLIC COMMENTS 

James Fitzpatrick, resident, spoke about cannabis revenue and city processes.

4. APPROVAL OF MINUTES 

· Meeting of January 10, 2024 – Regular Meeting

	MOTION/SECOND: Sean / Quinn
	MOTION: To Approve January 10, 2024 Meeting Minutes
	Motion Carried: 5-0-0-1
Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Ralph Taboada, Healey, Callanan
Nays: None
	Abstain: None
	Absent: James Andrews

5. NEW BUSINESS

Five-Year Financial Forecast
Director Molina provided a PowerPoint presentation of the Five-Year Financial Forecast. Questions and answers ensued following the presentation.

6. COMMITTEE MEMBER COMMENTS

Vice Chair Buchanan had no comments.

Member Taboada suggested Capital Process and Reserves Process as future agenda items.

Member Healey commented that the presentation was great; expressed interest in seeing a recession forecast at a future meeting; and stated concern about the $3.7 million vacancy attrition in Police Department’s budget and asked for viable solutions.

Member Callanan had no comments.

7. CHAIR COMMENTS

Chair Arnold welcomed new committee members Healey and Callanan again, and thanked Director Molina and staff for the presentation; will discuss the two suggested agenda items with Director Molina for a future meeting.

8. DIRECTOR UPDATES

Director Molina acknowledged that September 11 marked the 23rd anniversary of a solemn event in American history; announced that Finance is in the middle of an audit with a December date for the audit to close; the Budget team is preparing for the FY 2025-26 Proposed Budget, starting with a calendar and the process for the next year; and the ERP process has begun and hope to wrap it up by December to January with recommendations moving forward to City Council in the new year. Director Molina thanked FiPAC and Council for their support.

9. STAFF/LIAISON COMMENTS

Mayor Stephens welcomed and thanked member Healey and Callanan for joining the committee; expressed the importance of this committee; highlighted some improvements that have taken place since Director Molina joined the Costa Mesa team such as the 5-year Financial Forecast and the ERP, and stated how much he loves Costa Mesa.

10. ADJOURNMENT

The meeting was adjourned at 5:33 PM. 
	
	
	

	Tom Arnold, Chair
	
	Carol Molina, Finance Director
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