MINUTES OF THE CITY OF COSTA MESA
FINANCE AND PENSION ADVISORY COMMITTEE
SPECIAL MEETING

JANUARY 29, 2025
4:00 PM

CALL TO ORDER
The meeting was called to order by Chair Tom Arnold at 4:10 PM in Costa Mesa,
California.

ROLL CALL

Members Present: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Ralph
Taboada, Quinn Callanan, and Sean Healey

Members Absent: James Andrews

Council Liaisons Present: Mayor John Stephens (via Zoom)

Council Liaisons Absent: Councilmember Andrea Marr

Staff Present: Finance Director Carol Molina, Finance Manager Anna Acosta, Finance
Officer - Accounting Ash Hassan, Finance Officer - Revenue Peter Diminich, Finance
Officer — Procurement Cathleen Serrano, Senior Accountant Ayesha Khalid, and
Executive Assistant Dina Wild

Staff Absent: None

PUBLIC COMMENTS

None

NEW BUSINESS

a. Review of the City’s Annual Comprehensive Financial Report (ACFR) for Fiscal
Year 2023/2024

Director Molina provided opening remarks and introduced staff that worked
extensively on the audit and contributed to the completion of the FY 23/24 ACFR:
Finance Manager Anna Acosta, Finance Officer - Revenue Peter Diminich,
Finance Officer - Accounting Ash Hassan, Finance Officer - Procurement Cathleen
Serrano, and Senior Accountant Ayesha Khalid and all City staff that provides
support.

MOTION/SECOND: Chair Arnold / Member Healy

MOTION: Carry over the discussion on the ACFR to the next regular
meeting.

Motion Carried: 5-0-0-1

Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Ralph
Taboada, Quinn Callanan, and Sean Healey
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Nays: None
Abstain: None
Absent: James Andrews

COMMITTEE MEMBER COMMENTS

Member Healey thanked staff for a good presentation and audit; expressed interest in
future topics that include the Police Department.

Member Callinan had no comments.

Member Taboada supported member Healey’s interest for future agenda item on the
Police Department and would like to add 5-year forecast, and information on the
Capital Improvement Fund 401.

Vice Chair Buchanan had no comments.
CHAIR COMMENTS

Chair Arnold thanked committee members for attending; thanked Finance staff for the
presentation, and a great job on explaining the Annual Comprehensive Financial
Report (ACFR).

DIRECTOR UPDATES

Director Molina thanked the team, Finance Manager, Anna Acosta, Finance Officer -
Accounting Ash Hassan and Senior Accountant Ayesha Khalid for their selfless effort
to completing and providing a clean audit; provided an update on the Enterprise
Resource Planning system (ERP) project; Finance is currently working on the new
budget cycle (FY 2025-26); mentioned the Executive Order from President Trump
regarding freezing all federal funds; however, the team (that included Finance and
Development Services Grant Administrator Mikelle Daily) managed to work quickly to
draw down over $1.0 million to help cover some of the Federal funding that would have
been affected. Thankfully, the freeze was lifted and did not become an issue for City.

STAFF/LIAISON COMMENTS

NONE
ADJOURNMENT

The meeting adjourned at 4:58 PM.

Tom Arnold, Chair Carol Molina, Finance Director
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