MINUTES OF THE CITY OF COSTA MESA
FINANCE AND PENSION ADVISORY COMMITTEE
MARCH 13, 2024
4:00 PM

1. CALL TO ORDER
The meeting was called to order by Chair Tom Arnold at 4:06 PM in Costa Mesa,
California.

2. ROLL CALL
Members Present: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Altaf
Wahid, Ralph Taboada, Felice Shiroma and Jennifer Tanaka
Members Absent: Gary Craig
Council Liaisons Present: None
Council Liaisons Absent: Mayor John Stephens, Councilmember Andrea Marr, and
Councilmember Don Harper
Staff Present: Finance Director Carol Molina, Budget and Purchasing Manager
Mark Khou, Purchasing Supervisor Cathleen Serrano, Revenue Supervisor
Jasmine Vega, and Executive Assistant Dina Wild
Staff Absent: None

3. PUBLIC COMMENTS

James Michael Fitzpatrick spoke on the Cannabis Tax Revenue and distributed an
email of his comment.

4. APPROVAL OF MINUTES

Meeting of February 14, 2024 — Regular Meeting

MOTION/SECOND: Altaf / Lisa

MOTION: To Approve February 14, 2024 Meeting Minutes

Motion Carried: 6-0-0-1

Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Ralph
Taboada, Altaf Wahid, Jennifer Tanaka and Felice Shiroma

Nays: None

Abstain: None

Absent: Gary Craig

5. NEW BUSINESS
a. Fiscal Year 23-24 Mid-Year Report
Finance Director Molina introduced new staff member: Budget & Purchasing

Manager Mark Khou; Purchasing Supervisor Cathleen Serrano; and Acting
Revenue Supervisor Jasmine Vega, and then provided a detailed
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presentation on the Fiscal Year 23-24 Mid-Year Report, which was presented
to the Mayor and City Council during the Study Session and responded to
questions throughout the presentation.

b. Schedule of User and Regulatory Fees

Director Molina discussed the Fee Schedule and requested that FIPAC
review the previous letter and Fee Schedule and vote on whether the
committee recommend an increase to applicable fees based on Consumer
Price Index (CPI).

A discussion ensued.

MOTION/SECOND: Altaf / Felice

MOTION: To bring back the Fee Schedule with the understanding that
FiPAC will review the previous letter and the fee schedule and discuss at
the April meeting.

Motion Carried: 6-0-0-1

Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Ralph
Taboada, Altaf Wahid, Jennifer Tanaka and Felice Shiroma

Nays: None

Abstain: None

Absent: Gary Craig

c. Discuss interest in changing day and/or time of the regularly scheduled
meetings for FIiPAC

Chair Arnold opened the discussion regarding changing the meeting date and
time to accommodate more participation by the public, then turned the floor
over to Director Molina to continue the discussion.

Finance Director Molina thanked Dina Wild for putting together a calendar with
possible options reflecting no conflicts with other public meetings.

A discussion ensued.

The committee agreed to table this item until a later date.
COMMITTEE MEMBER COMMENTS
Member Taboada commented on revenue for Strike Team (mutual aid); requested
copy of PowerPoint presentation that was made to the committee in February;

requested financial reports for mid-year; and FY 22-23 report.

Member Wahid announced that this was his last meeting as he did not reapply for
another year. He expressed how nice it was getting to know the members, and
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how comforting, as a resident, it is to know how much engagement we have and
experience the members have.

Member Tanaka also announced that this was her last meeting as she did not
reapply for another year; commented on the Study Session, and thanked Director
Molina for re-presenting the FY 23-24 Mid-year Report to FIPAC; requested that
the 2023 compensation report be provided as the 2022 report is the latest posted
online; and expressed that it would be useful to include part-time headcount in
addition to full-time headcount.

CHAIR COMMENTS

Chair Arnold thanked the outgoing committee members for their commitment and
invited them to attend anytime as a member of the public and make public
comments.

DIRECTOR UPDATES

Director Molina addressed the question about expired terms: members are seated
until new appointments are made in April; reported that the 2023 compensation
report should be available online in the next few months, and it's based on a
calendar year, whereas the budget is budgeted and reported on a fiscal year basis
from July to June; stated that she would respond to member Taboada'’s requests;
responded to member Tanaka’s comment regarding structure chart, known as
Table of Organization, and could be inserted into the Budget document; finally,
concluded with announcing that the Enterprise Resource Planning (ERP) system
is out to bid with hopes that by the end of summer we will have some potential
vendors from which to choose.

Director Molina turned the floor over to the Budget & Purchasing Manager Mark
Khou to introduce himself and provide a brief background and talk about his
experience.

STAFF/LIAISON COMMENTS
None

ADJOURNMENT

The meeting was adjourned at 5:30 PM.

Tom Arnold, Chair Carol Molina, Finance Director
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