MINUTES OF THE CITY OF COSTA MESA
FINANCE AND PENSION ADVISORY COMMITTEE
NOVEMBER 13, 2024
4:00 PM

CALL TO ORDER
The meeting was called to order by Chair Tom Arnold at 4:02 PM in Costa Mesa,
California.

ROLL CALL

Members Present: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Ralph
Taboada, Quinn Callanan, James Andrews, and Sean Healey

Members Absent: None

Council Liaisons Present: Mayor John Stephens

Council Liaisons Absent: Councilmember Andrea Marr, and Councilmember Don
Harper

Staff Present: Finance Director Carol Molina, Budget and Purchasing Manager
Mark Khou, Financial Analyst Peter Diminich, and Executive Assistant Dina Wild.

PUBLIC COMMENTS

Cynthia McDonald, resident, spoke the minutes for the September 11, 2024
meeting not being attached.

APPROVAL OF MINUTES
e Meeting of September 11, 2024 — Regular Meeting

No action was taken as the minutes were not posted. Approval of the minutes will
be held over to the next meeting.

NEW BUSINESS

Investment Policy

Director Molina provided an overview for new members, and introduced Portfolio
Strategist Karl Meng, Chandler Asset Management, Inc., who provided a
presentation on the Investment Policy and portfolio performance. At completion
of the presentation questions ensued.

Member Andrews left at 5:14 p.m.
Member Callanan left at 5:19 p.m.

Member Taboada commented on the portfolio value of Chandler.
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Mayor Stephens left at 5:20 p.m.

MOTION/SECOND: Tom / Lisa

MOTION: To carry over the approval of the Investment Policy to the next
meeting

Motion Carried: 4-0-0-2

Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Ralph
Taboada, Sean Healey

Nays: None

Abstain: None

Absent: James Andrews and Quinn Callanan

COMMITTEE MEMBER COMMENTS

Chair Arnold called for subject titles to be agendized and discussed at future
meetings:

¢ Member Healy requested vacancy attrition.

e Member Taboada requested Capital Appropriation Process and Reserve
Policy.

No comments from Chair Arnold nor Vice Chair Buchanan.
CHAIR COMMENTS

Chair Arnold welcomed new committee members Healey and Callanan again, and
thanked Director Molina and staff for the presentation; will discuss the two
suggested agenda items with Director Molina for a future meeting.

DIRECTOR UPDATES

Director Molina reported that the audit is in process. Accounting staff is trying to
finalize the audit by December 15™ to 20". The Budget Division is preparing for
pre-budget kick-off with departments in early December for FY 2025-26.
Department meetings will be held March through April with the City Manager and
Finance Director. The proposed FY 2025-26 CIP and Capital Operating Budgets
are expected to be presented to FiPAC in April and May, and to City Council in
May and June. We are moving through the Enterprise Resource Planning system
(ERP) process.

STAFF/LIAISON COMMENTS
None
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10. ADJOURNMENT

The meeting was adjourned at 5:30 PM.

Tom Arnold, Chair Carol Molina, Finance Director
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