MINUTES OF THE CITY OF COSTA MESA
FINANCE AND PENSION ADVISORY COMMITTEE
SPECIAL MEETING
MAY 15, 2024
4:00 PM

CALL TO ORDER
The meeting was called to order by Chair Tom Arnold at 4:02 PM in Costa Mesa,
California.

ROLL CALL

Members Present: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Ralph
Taboada, Quinn Callanan, Sean Healey and James Andrews

Members Absent: None

Council Liaisons Present: None

Council Liaisons Absent: Mayor John Stephens, Councilmember Andrea Marr, and
Councilmember Don Harper

Staff Present: Finance Director Carol Molina, Budget and Purchasing Manager
Mark Khou, Finance Manager Anna Acosta, Finance Officer - Purchasing Cathleen
Serrano, Finance Officer - Revenue Jasmine Vega, Senior Budget Analyst Trisha
Bui, Financial Analyst Peter Diminich, and Executive Assistant Dina Wild.

Also present: City Clerk Brenda Green, Deputy Public Works Director Patrick
Bauer, City Engineer Seung Yang, Senior Management Analyst Anna Baca, and
Assistant Fire Chief — Operations Jason Pyle.

Staff Absent: None

PUBLIC COMMENTS

None.

NEW BUSINESS

a. Director Molina introduced staff, and provided a PowerPoint presentation of the
FY 2024-25 Proposed Operating Budget. Questions and answers ensued
following the presentation.

COMMITTEE MEMBER COMMENTS

Member Callanan had no comment.
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Member Healey commented that the requested turnaround time for budget
recommendations to the proposed budget is too short.

Member Taboada thanked staff for the hard work that goes into preparing the
budget.

Member Andrews had no comment.
Vice Chair Buchanan welcomed new members.
CHAIR COMMENTS

Chair Arnold thanked new members and thanked everyone for stepping up;
informed new members that he and Director Molina would schedule an orientation
meeting to assist with decision making while serving on the committee. Finally,
congratulated Director Molina and staff for a phenomenal job preparing the
proposed budget.

DIRECTOR UPDATES

Director Molina welcomed new members to the Finance and Pension Advisory
Committee (FIPAC), and expressed that they joined at the busiest time of the year;
preparing the operating budget is the largest deliverable for Finance;
acknowledged and thanked Budget & Purchasing Manager Mark Khou, who
started eight weeks ago, working around the clock and getting up to speed on the
budget; thanked Cathleen Serrano for putting together the labor projections and
helped put the budget book together; and thanked Public Works and Fire
Department for their attendance at the FIPAC meeting, and thanked the entire City
team for all their hard work putting the budget together.

STAFF/LIAISON COMMENTS
None
ADJOURNMENT

The meeting was adjourned at 5:40 PM.

Tom Arnold, Chair Carol Molina, Finance Director
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