
MINUTES OF THE CITY OF COSTA MESA 
FINANCE AND PENSION ADVISORY COMMITTEE 

SPECIAL MEETING 

 
FEBRUARY 12, 2025 

4:00 PM 
 

1. CALL TO ORDER 
The meeting was called to order by Chair Tom Arnold at 4:02 PM in Costa Mesa, 
California. 
 

2. ROLL CALL 
Members Present: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Ralph 
Taboada, Quinn Callanan, and James Andrews   
Members Absent: Sean Healey 
Council Liaisons Present: Mayor John Stephens  
Council Liaisons Absent: Councilmember Andrea Marr 
Staff Present: Finance Director Carol Molina, Finance Manager Anna Acosta, 
Finance Officer - Accounting Ash Hassan, Finance Officer - Revenue Peter 
Diminich, Senior Accountant Ayesha Khalid, and Executive Assistant Dina Wild 

 Staff Absent: None 
 

3. PUBLIC COMMENTS  

Sean Healey arrived (4:07 PM) 

James Fitzpatrick, resident, spoke regarding the decrease in population, cannabis 
tax and first-time home buyers’ program.  

 
4. APPROVAL OF MINUTES:  

 
Meetings of: 
• March 13, 2023 - Regular Meeting 
• April 18, 2024 – Special Meeting 
• May 15, 2024 – Special Meeting 
• September 11, 2024 - Regular Meeting 
• November 13, 2024 - Regular Meeting 
• January 29, 2025 – Special Meeting 
 

MOTION/SECOND: James / Quinn  
MOTION: To Approve March 13, 2024 – Regular Meeting, April 18, 2024 - 
Special Meeting, May 15, 2024 - Special Meeting, September 11, 2024 – 
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Regular Meeting, November 13, 2024 – Regular Meeting, and January 29, 
2025 – Special Meeting Minutes  
Motion Carried: 6-0-0-0 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan, 
Members: James Andrews, Quinn Callanan, Sean Healey, Ralph Taboada 
Nays: None  
Abstain: None  
Absent: None 

 
5. NEW BUSINESS 

None 

6. OLD BUSINESS 
• Review of the City’s Annual Comprehensive Financial Report (ACFR) for Fiscal 

Year 2023/2024 
 

Chair Arnold opened the discussion regarding the City’s Annual 
Comprehensive Financial Report (ACFR). The document was provided to 
members following the January 29, 2025, meeting.  
 
Committee members provided questions and the Finance team responded. A 
dialogue ensued. 
 
No action was taken. 
 

7. COMMITTEE MEMBER COMMENTS 
 
Member Andrews thanked staff for the discussion. 
 
Member Callinan had no comments. 
 
Member Taboada requested future agenda items: review presentation on the IT 
Master Plan; five-year forecast in conjunction with the budget. 
 
Vice Chair Buchanan had no comments. 
 

8. CHAIR COMMENTS 
 

Chair Arnold thanked committee members for great questions; thanked Finance 
staff for the great job on explaining the Annual Comprehensive Financial Report 
(ACFR) in detail. 
 

9. DIRECTOR UPDATES 
 
Director Molina thanked the team for preparing the ACFR and year end audit. The 
five-year forecast may come before the committee in the next few months; reported 
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that we are in the tail-end of the  ERP selection process and will be going to Council 
with onboarding a new ERP system, which will take about three to five years to 
complete; and concluded with an update on the budget season; and City staff will 
be presenting the proposed FY 2025/26 budget to FiPAC in April/May 2025. 
 

10. STAFF/LIAISON COMMENTS 
 

Mayor Stephens discussed the cannabis tax and first-time home buyers’ program 
comments and mentioned the federal funding freeze of City grants and programs 
that could potentially be affected by the Presidential executive orders. 
 

11. ADJOURNMENT 
 
The meeting adjourned at 4:58 PM.  

   

Tom Arnold, Chair  Carol Molina, Finance Director 

 


