DRAFT

MINUTES OF THE CITY OF COSTA MESA
FINANCE AND PENSION ADVISORY COMMITTEE
SPECIAL MEETING

MARCH 12, 2025
4:00 PM

1. CALL TO ORDER
The meeting was called to order by Chair Tom Arnold at 4:04 PM in Costa Mesa,
California.

2. ROLLCALL
Members Present: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Ralph
Taboada, and Sean Healey
Members Absent: Quinn Callanan and James Andrews
Council Liaisons Present: Mayor John Stephens
Council Liaisons Absent: Councilmember Manuel Chavez and Councilmember Mike
Buley
Staff Present: Finance Director Carol Molina, Budget and Purchasing Manager Mark
Khou, Finance Officer - Revenue Peter Diminich, Finance Officer — Procurement
Cathleen Serrano, and Executive Assistant Dina Wild
Staff Absent: None
Also Present: Councilmember Andrea Marr and Information Technology Director
Steve Ely

3. PUBLIC COMMENTS

None.

4. APPROVAL OF MINUTES:
Meeting of February 12, 2024 - Regular Meeting

MOTION/SECOND: Sean / Lisa
MOTION: Approve February 12, 2025 minutes as presented

Motion Carried: 4-0-0-2 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan,
Members: Sean Healey, Ralph Taboada

Nays: None
Abstain: None
Absent: James Andrews and Quinn Callanan

5. NEW BUSINESS
e FISCAL YEAR 2024-25 MID-YEAR PRESENTATION
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Finance Director Carol Molina provided a detailed presentation on the Fiscal Year
2024-25 Mid-Year report, which was presented to the Mayor and City Council prior
to this meeting and responded to questions throughout the presentation.

Member Taboada commented on the savings made by prepaying CalPERS;
inquired about the timeliness of the Fire Station Bond, salary savings, and the
Capital Improvement Plan list.

Finance Officer Peter Diminich provided an overview of the General Fund revenue,
and the latest economic report.

Chair Arnold commented on the sales tax compared to other cities, property tax,
and the revenue profile of the City.

Mayor Stephens joined the meeting (4:26 p.m.).

Councilmember Marr commented on the amount of the County pool’s share of
sales tax.

Member Healey inquired about the categories within the General Fund reserves.
A dialogue ensued.

OLD BUSINESS

NONE

COMMITTEE MEMBER COMMENTS

Member Healey spoke about the economic reserves portion in the presentation, and
revenue allocations such as sales tax.

Member Taboada spoke about the City’s head count, and a 5-year forecast.
Vice Chair Buchanan had no comments.
CHAIR COMMENTS

Chair Arnold commented on future topics, and thanked Finance staff for their hard
work particularly on this issue and in the presentation made to City Council.

DIRECTOR UPDATES

Director Molina reported that current reserves of $60.4 million are at 32-33% of
General Fund revenues, which far exceeds the GFOA best practice of 16-17%,
thereby reflecting Costa Mesa’s strong financial foundation, and ability to navigate
through unforeseen fiscal challenges without sacrificing key City services; and
thanked staff for their hard work and due diligence.
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STAFF/LIAISON COMMENTS

Councilmember Marr thanked staff for their expertise over the last few years. Since
City Manager Farrell Harrison and Director Molina joined the City, the budget has
always been balanced, and year-end results have increased our General Fund
reserves. This is the first time in five years that the City has been facing a shortfall
since COVID times, and the budget always seems to course correct itself, and Finance
has an obligation to present a balanced budget.

Mayor Stephens spoke about realigning the Capital Improvement Plan and
recommended that the City Council revisit the General Fund policy reserve level of
$55 million.

ADJOURNMENT

The meeting adjourned at 5:28 PM.

Tom Arnold, Chair Carol Molina, Finance Director
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