
















agree to waive any claims to, any compensation, benefit, or any incident of employment by City, 
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to 
any contribution to be paid by City for employer contribution and/or employee contributions for 
PERS benefits. 

6.13. Cooperation. In the event any claim or action is brought against City relating to 
Consultant's performance or services rendered under this Agreement, Consultant shall render 
any reasonable assistance and cooperation which City might require. 

6.14. Ownership of Documents. All findings, reports, documents, information and data 
including, but not limited to, computer tapes or discs, files and tapes furnished or prepared by 
Consultant or any of its subcontractors in the course of performance of this Agreement, shall be 
and remain the sole property of City. Consultant agrees that any such documents or information 
shall not be made available to any individual or organization without the prior consent of City. Any 
use of such documents for other projects not contemplated by this Agreement, and any use of 
incomplete documents, shall be at the sole risk of City and without liability or legal exposure to 
Consultant. City shall indemnify and hold harmless Consultant from all claims, damages, losses, 
and expenses, including attorneys' fees, arising out of or resulting from City's use of such 
documents for other projects not contemplated by this Agreement or use of incomplete documents 
furnished by Consultant. Consultant shall deliver to City any findings, reports, documents, 
information, data, in any form, including but not limited to, computer tapes, discs, files audio tapes 
or any other Project related items as requested by City or its authorized representative, at no 
additional cost to the City. 

6.15. Public Records Act Disclosure. Consultant has been advised and is aware that 
this Agreement and all reports, documents, information and data, including, but not limited to, 
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors, 
pursuant to this Agreement and provided to City may be subject to public disclosure as required 
by the California Public Records Act (California Government Code section 7920.000 et seq.). 
Exceptions to public disclosure may be those documents or information that qualify as trade 
secrets, as that term is defined in the California Government Code section 7924.510, and of which 
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all 
information obtained by it that is designated as a trade secret. The City shall not, in any way, be 
liable or responsible for the disclosure of any trade secret including, without limitation, those 
records so marked if disclosure is deemed to be required by law or by order of the Court. 

6.16. Conflict of Interest. Consultant and its officers, employees, associates and 
subconsultants, if any, will comply with all conflict of interest statutes of the State of California 
applicable to Consultant's services under this agreement, including, but not limited to, the Political 
Reform Act (Government Code sections 81000, et seq.) and Government Code section 1090. 
During the term of this Agreement, Consultant and its officers, employees, associates and 
subconsultants shall not, without the prior written approval of the City Representative, perform 
work for another person or entity for whom Consultant is not currently performing work that would 
require Consultant or one of its officers, employees, associates or subconsultants to abstain from 
a decision under this Agreement pursuant to a conflict of interest statute. 

6.17. Responsibility for Errors. Consultant shall be responsible for its work and results 
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation 
as may be required by the City's representative, regarding any services rendered under this 
Agreement at no additional cost to City. In the event that an error or omission attributable to 
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Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design 
drawings, estimates and other Consultant professional services necessary to rectify and correct 
the matter to the sole satisfaction of City and to participate in any meeting required with regard to 
the correction. 

6.18. Prohibited Employment. Consultant will not employ any regular employee of City 
while this Agreement is in effect. 

6.19. Order of Precedence. In the event of an inconsistency in this Agreement and any 
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent 
this Agreement incorporates by reference any provision of any document, such provision shall be 
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and 
conditions of this Agreement and those of any such provision or provisions so incorporated by 
reference, this Agreement shall govern over the document referenced. 

6.20. Costs. Each party shall bear its own costs and fees incurred in the preparation 
and negotiation of this Agreement and in the performance of its obligations hereunder except as 
expressly provided herein. 

6.21. Binding Effect. This Agreement binds and benefits the parties and their respective 
permitted successors and assigns. 

6.22. No Third Party Beneficiary Rights. This Agreement is entered into for the sole 
benefit of City and Consultant and no other parties are intended to be direct or incidental 
beneficiaries of this Agreement and no third party shall have any right in, under or to this 
Agreement. 

6.23. Headings. Paragraphs and subparagraph headings contained in this Agreement 
are included solely for convenience and are not intended to modify, explain or to be a full or 
accurate description of the content thereof and shall not in any way affect the meaning or 
interpretation of this Agreement. 

6.24. Construction. The parties have participated jointly in the negotiation and drafting 
of this Agreement and have had an adequate opportunity to review each and every provision of 
the Agreement and submit the same to counsel or other consult9nts for review and comment. In 
the event an ambiguity or question of intent or interpretation arises with respect to this Agreement, 
this Agreement shall be construed as if drafted jointly by the parties and in accordance with its 
fair meaning. There shall be no presumption or burden of proof favoring or disfavoring any party 
by virtue of the authorship of any of the provisions of this Agreement. 

6.25. Amendments. Only a writing executed by the parties hereto or their respective 
successors and assigns may amend this Agreement. 

6.26. Waiver. The delay or failure of either party at any time to require performance or 
compliance by the other of any of its obligations or agreements shall in no way be deemed a 
waiver of those rights to require such performance or compliance. No waiver of any provision of 
this Agreement shall be effective unless in writing and signed by a duly authorized representative 
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy 
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in 
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver. 
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6.27. Severability. If any provision of this Agreement is determined by a court of 
competent jurisdiction to be unenforceable in any circumstance, such determination shall not 
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending 
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement, 
based upon the substantial benefit of the bargain for any party, is materially impaired, which 
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding, 
then both parties agree to substitute such provision(s) through good faith negotiations. 

6.28. Counterparts. This Agreement may be executed in one or more counterparts, 
each of which shall be deemed an original. All counterparts shall be construed together and shall 
constitute one agreement. 

6.29. Corporate Authority. The persons executing this Agreement on behalf of the 
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said 
parties and that by doing so the parties hereto are formally bound to the provisions of this 
Agreement. 

[Signatures appear on following page.] 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
by and through their respective authorized officers, as of the date first above written. 

CONSULTANT 

CITY OF COSTA MESA 

Gl~ 
Carol Molina 
Purchasing Officer 

ATTEST: 

1!r,~/f P''L &/ol;w.s 
City Clerk 

APPROVED AS TO FORM: 

~ )½~ 
~ Barlow 
City Attorney 

APPROVED AS TO INSURANCE: 

Rr~ 
Risk Management 

Rev. 1-2025 

Date: ___._,_!f/------'i1'--l-l-1i)1,,_ S' __ 

Date: Qi,:\ Qj ~ 

Date: 6/f.3)2$"" 
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APPROVED AS TO CONTENT: 

<=~ts 
Project Manager 

DEPARTMENTAL APPROVAL: 

Raja Sethuraman 
Public Works Director 

Rev. 1-2025 

Date: -----------
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EXHIBIT A 

CONSULTANT'S PROPOSAL 



........ ..... ....... ......................... .... ...... ......... .......... . ................................................... . 

PROPOSAL 
To Provide Professional Landscape Architectural Design Services for 

............ ..... .... ................................. . ......... ......................... ........... ..... .. . ........ ........... 

CITY OF COSTA MESA 

CITY-WIDE PARK ASSESSMENT 
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FEBRUARY 20, 2025 

Designing landscapes that create community 



February 20, 2025 

Robert Ryan 
Maintenance Services Manager 
Public Works Department 
Maintenance Services Division 
77 Fair Drive 
Costa Mesa, CA 92628 

D:ootko'D 
Designing landscapes that create 
community ... 

Leveraging location-based 
technologies to create a smarter world 

RE: PROPOSAL TO PROVIDE EXISTING PARKS' AMENITIES CONDITIONS ASSESSMENTS AND 
PRlORITIZATION REPORT 

Dear Mr. Ryan, 

Costa Mesa has a great inventory of parks and public landscapes. The creative designers at David Volz 
Design have a long history of designing award-winning parks throughout Southern California. We have 
worked with hundreds of cities providing a variety of multidiscipline professional design, planning, and 
construction support services for capital improvement projects associated with parks and recreation, 
streets, and neighborhood revitalization. 

DVD has a resume of hundreds of outstanding community design projects, including several in-depth 
city-wide master plans. We have tailored our proven planning approach for this study to benefit your 
community. DVD will conduct a comprehensive review of Costa Mesa's parks that assesses and evaluates 
existing maintenance needs with an unbiased, data-driven approach. We will assist the city in prioritizing 
future improvements, including budgeting information, by accurately identifying and mapping your parks' 
existing amenities and conditions. Evaluating and considering current park offerings will prescribe park 
rankings, and this information will be compiled into a final report with clear exhibits to aid considerations 
for suggested future improvements. We will work with your team to ensure the study is completed in a 
timely manner and meets the expectations of your city council. 

David Volz Design has a cutting-edge GIS mapping team with nearly two decades of experience completing 
projects for clients throughout Southern California. Our GIS professionals will accurately collect and 
document park amenity information, including photos, and provide spatial analysis, maps, and analytics to 
clearly convey important details, resulting in better-informed and empowered decision-makers. Our desire 
to be Costa Mesa's planning partner in developing this important study will be evidenced in our energy and 
enthusiasm every step of the way. As you review our expertise and experience, please consider the unique 
and proven benefits of David Volz Design. 

My firm and I look forward to working with Costa Mesa staff on this exciting and important planning 
document to assist in the development of future outstanding publ ic landscape projects. 

Very truly yours, 

lt&,'llt ''ttL- ltlEIIIGll 

Eric Sterling, R.L.A ~ 

714.6-11 1300 

oachella Valley Office 
78060 CJlle Estddo 

La Quinta, CA 92253 
760 580.5165 

San Jo>e Office 
84 VI Santa Clara Street, Suue 700 

San Jose CA95l13 
cWl.444.0461 

San Oie90 Office 
-1660 La Jolla Village Dr, Suite I 00 d 183•1 

San OIc90. CA 921 22 
8,8 2471222 
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FIRM QUALIFICATIONS 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 
FIRM PROFILE 

David Volz Design (DVD) has been committed to the creative 
design of outstanding public places since it was founded in 
1997. The DVD team consists of landscape architects, project 
managers, and GIS professionals offering design, technical 
support, construction management, inspection, plan check, peer 
review, asset management, compliance, and comprehensive GIS 
consulting services that meet the specific needs of communities 
and clients. 

We have two decades of experience identifying and resolving 
all issues related to GIS: mapping, data collection, data 
conversion, desktop and web-based application development, 
enterprise administration, planning, and the transformation 
and communication of geographic assets and their respective 
attributes. Being knowledgeable and experienced in the high­
quality implementation and use of GIS and related technologies 
aids both our clients and design team, promoting innovative 
solutions and informed decision-making. Wel l-defined processes 
for data input, QA/QC, maintenance, and information sharing 
combined with our customer-focused approach empower us to 
provide outstanding GIS services and technical support. 

David Volz Design provides a range of services to our clients: 
Geographic Information System (GIS) consulting services, site 
planning, budgeting, and preparation of construction documents. 
Public facilities we have designed and GIS models, analysis, data, 
and applications are used everyday in communities throughout 
California. We live by our mission statement to "create community" 
and strive to bring value through the effective use of GIS and related 
technology. Together our firm will be a proactive, knowledgeable 
resource for your staff. 

DVD provides in-house certified GIS Professionals with experience 
delivering outstanding, d iverse GIS consulting services for many 
different industries. 

INDUSTRIES AND TECHNOLOGIES THAT DVD SUPPORTS; 
Architecture, Engineering & 
Construction 
Parks & Recreation 
Asset Management 
Stormwater, Sewer 
Planning 
Street and Roadway 
Lighting 
Internet of Things (loT) 
Transportation 
Commercial Real Estate 
Traffic Engineering 

Utilities 
Public Safety and Response 
Wayfinding 

• Enterprise GIS 
Virtual Public Outreach & 
Engagement Technology 
Field Crew Technology 
Environmental Science 

• Telecommunications, Small 
Cell/5G Technologies 

... ............ ... ........ ....... ... ... ...... . . 
DAVID VOLZ DESIGN 

LANDSCAPE ARCHITECTS, 
INC. 

www.dvolzdesign.com 

Founded in 1997 
27 years in business 
S-Corporation-CA 

Never filed for bankruptcy 
Wholly-owned Business 

15 employees 

Contact Person 
Kevin Volz, Director of GIS 

714-641-1300 
kvolz@dvolzdesign.com 

Corporate Office 
151 Kalmus Drive, Suite MB 

Costa Mesa, CA 92626 
714.641.1300 

San Jose Office 
111 North Market Street, 

Suite 300 
San Jose, CA 95113 

669.228.1515 

Coachella Valley Office 
78060 Calle Estado 
La Quinta, CA 92253 

760.580.5165 

San Diego Office 
4660 La Jolla Village Dr, 

Suite 100, #1834 
San Diego CA 92122 

858.247.1222 

. 

. 

. 

. . ...... .. .. ..... .. ....... .. ....... .. ..... . .. .. 

A esr·1 Partner Network W' Bronze 

Like us on Facebook! 11@ ~ 
Follow us on lnstragram e 

@davidvolzdesign 
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PROJECT EX )[RIENC.r 

'''''''''"''"''"''"'''''''''''"''"''''''''''''''"'''''''' 
WAYFINDING SIGNAGE 

... .. ... ... ...... ...................... 
' ' ' . : Client: City of Gardena : . . 
: Reference: : 

DVD was contracted to design a city-wide wayfinding and entry signage 
system for the City of Gardena to identify ideal sign locations to inform 
residents and navigate visitors to important community services. DVD 
collaborated with city staff and stakeholders to identify city entry points 
and places of interest for inclusion in its wayfinding program. 

. : Allan Rigg 

GIS was leveraged to visualize and analyze traffic patterns (road 
speeds. intersections. Average Daily Traffic (ADT), bike routes. ADA 
design standards, etc.) and city boundary and zoning information. A 
GIS-based mobile application was created to accurately capture GPS 
locations and photos in the field. The field team used a custom out­
of-the-box software (COTS) solution to accurately identify existing sign 
locations and related assets as well as to verify proposed locations 
and sign types. Special consideration and adjustments were made for 
driveways, existing signage, and other obstructions identified in the 
field. Web-based and printed map outputs were created to showcase 
the final determinations for the wayfinding signage program. 

The DVD team developed a series of designs for both wayfinding and 
entry signage. DVD took into consideration the City's identity and history, 
budgetary considerations, current and effective sign design standards, 
and extensive staff input in the development of these designs. City 
Council approved the final designs and construction documents and 
detai ls were developed for the final implementation of the wayfinding 
and entry monument signage throughout the city. A style guide and 
resource log were prepared and delivered by DVD to the City of Gardena 
to successfully complete this project. This project was completed on 
time and within budget. 

Director of Public Works 
(310) 217-9571 
ARigg@cityofgardena.org 

Key Elements: 
• City entry & wayfinding 

signage 
• Identify existing signs 

and structures to identify 
opportunities and 
challenges including ADA 
and traffic parameters 

• Style Guide & Resource 
Log 

Services provided: 
• GIS Services 
• Concept Plan 
• Design Development 
• Construction Documents 

Start Date: October 2021 
Completion Date: In 
progress 
Cost of Design: $63,240 

DVD Project Manager: 
Luis Pedraza 
Staff: Kevin Volz 

i ..... .. ..... ...... .. .. ............... : 
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PROJECT EXPERIENCE 

''''"''''''''''"''"''"''"''"''''''"'"''~'''''''~~,~, 
GIS CONSULTING SERVICES 
MAPPING AND ANALYSIS 
The City of Walnut rel ies on DVD for all its GIS needs. DVD was 
commissioned to provide a comprehensive study of Walnut's 
scenic walking, hiking, and equestrian trails and catalogued its 
posts and rails. This effort produced valuable maps and data to 
assist the city in p lanning potential costs for future renovations 
and replacement. 

Using high-accuracy GNSS receivers, DVD mapped and gathered 
data for more than 30 miles of trails and 20 miles of posts and rails. 
Data was collected using a custom mobile application synced to 
the cloud. Pictures, maintenance issues, and pertinent attribute 
information were collected and high-resolution aerial imagery 
was used to perform rigorous QA/QC to ensure a high level of 
accuracy. Digital and print maps were produced to disseminate 
the trail and post & rail networks. 

To further share the city's trail network and increase engagement 
with the community, DVD created an intuitive. public-facing 
interactive web map that showcases the city's trails and includes 
trail descriptions, difficulty ratings, distances, and elevation profiles 
for each trail. 

DVD also created an internal web appl ication to enable city staff 
to monitor maintenance issues and dynamically select portions of 
the post and rail network to plan and determine replacement cost 
estimates. This interactive dashboard has proved to be critical in 
disseminating information and in supporting planning efforts for 
the maintenance and replacement or renovation of the existing 
fence network. This project was completed ahead of schedule 
and under budget. The City of Walnut continues to rely on DVD for 
all of their technology and GIS-related needs. 

WaJf'!ll1~NRa1ls M ..:,p = 

108 

Replacement Cost 

$1.7M 
Replacement Cost 

$2.2M 
PVC Vlnyl Fenn 2-R>i (SSSILF) 

Replacement Cost 

$3.4M 

Maintenance Issues 

(1)16 

Client: 

Reference: 

-Elements: 
• Custom mobile application 
• High-accuracy GNSS Receivers 

Services provided: 
• Mapped 30+ miles of trails 
• Mapped 20+ miles of post & rail 
• Public-facing trails web map 

with on-the-fly profile elevations 

Start Date: June 2024 
Completion Date: Sept. 2024 
Cost of Design: $10,000 

DVD Project Manager: 
Kevin Volz 

,~,,,,~,,,,~~'"''"'''''"''"'~'~~'''''''"''''''''''''''''''''"'"''~'~''''''''~'"''''''"'''~'"'''''''''''~~~~, 
CITY· W ID E PA R K AS S ES SM ENT, C IT Y OF COST A M ES A It'" It 
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PROJECT EXPfRIENCt: ,,,,,,,,,,,,,,,,~,~,~,,,,~,,,,,,,,,,~,,,,,,,,,~,~ 
NON-FUNCTIONAL TURF 
ASSESSMENT STUDY 
The creative design professionals of David Volz Design partnered with 
the City of Lake Forest to identify non-functional turf areas with potential 
for low-water landscaping throughout the city. DVD collaborated with 
the city to identify sample sites, then DVD prepared exhibits, a plant 
palette, concept plans, and a report showcasing examples of how the 
city could apply non-functional turf guidelines in developing a water­
conserving and maintenance-reducing redesign for their project areas. 

DVD provided guidance on how to determine non-functional turf and 
reasons to consider for its removal. Recommended improvements 
and high-level concept plans incorporated waterwise planting areas 
throughout the sites and include walking paths, seating and picnic 
areas, and mulched paths where appropriate. Design impacts include 
significant potential reductions of non-functional turf (80% at one 
park, 20% at another site) while activating ideal areas with intentional 
recreational programming, improving the appeal of the sites with winding 
walkways and attractive waterwise planting. These improvements will 
significantly increase water conservation and reduce maintenance 
efforts. 

A final report was prepared that showcases the scope of the study and 
details the recommended irrigation system modifications, water use 
calculations, and estimates of probable construction costs. The study, 
plant palette, concept plans, and findings were shared with members of 
the City Council to determine how the City would like to proceed in an 
effort to comply with the parameters set forth in the State Emergency 
Regulation and AB 1572. 

..... ... ... ................. .. .... . .. .. . . . . . . . . 
: Client: City of Lake Forest : . . . : 

Reference: 
Michael McConaha 
Public Works Maintenance 
Manager 
(949) 461-3575 
mmcconaha@lakeforestca. 
gov 

Key Elements: 
• Water conservation 
• Maintenance effort 

reduction 
• GIS mapping 

Services provided: 
• Assessment study 
• Concept plans 
• Plant palette 
• Report 

Start Date: June 2024 
Completion Date: Aug. 2024 
Cost of Design: $10,000 

DVD Project Manager: 
Kevin Volz 
Staff: Angela Lee 

. . . 

. 
••••••••••••••• •••••• •••••••••••• ••••• • 

~E~ARJjQ 

TURF LEGEND: 
sYMBOl WSlll<G CONOOlON 

TOTAL NON•FUNCTIONAL TURF: 

TOTAL FUNCTIONAL TURF: 

OET(RMINATtON 

Non•functlonal lutf 

Non•functlonat tut f 

194,500 sq. ft j 
(83" of park) 

41,000 sq. ft. 
(17" of park) 

,~,,~~,~,~,,~~,,,,,,,~,,,~,,,,,,,,,,,~~,,~,,,~,,~,~'''''''''''''''~''''''''''~'~''''~'''~'''''''''''''''''' 
CITY WIDE PARK ASSESSMENT, CITY OF COSTA MESA .,,.. 
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PROJECT EX"ERI EN Cf ,,,,,,,,,,,,,,,,,,,,,~,,,,~,,,,,,,,~~'~'''~'~'~' 
AS-NEEDED GIS DATABASE DESIGN & ANALYSES 
DVD is currently working with Thrive Real Estate Group to provide as­
needed GIS consulting services including GIS database management, 
spatial analysis and inferencing, and map and data production to identify 
retail and related markets opportunities. DVD's expert analyses provide 
insights for significant investment considerations in both the Phoenix metro 
area and in the highest-potential markets nationwide. By combining publ ic 
and private spatial data sources, DVD provides novel ways of visualizing 
and interpreting demographic and spatial data to determine patterns that 
help drive better, smarter investment strategies. DVD works closely w ith the 
decision-makers at Thrive to iterate over outcomes, fine-tune analyses, and 
ultimately identify ideal populations and locales wh ich result in significant 
targeted investment opportunity. The insights and produc tion map outputs 
(static, digital, and web-based) have proven invaluable at the local and 
national levels. Thrive continues to turn to DVD for all of their various GIS 
needs and deliverables to better meet the needs of their clientele. 

· ········ ······· ·· ········· ······ ·1 : : 
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TH~IVE 

C~ent . 
Thrive Real Estate Group : 

Reference: 
Lauren Nisenbaum 
Manager, Strategic 
Development 
(602) 535-4074 
lauren.n isenbaum@ 
thrive re.com 

Key Elements: 
• Local and nationwide 

demographic analysis 
• Big data 
• Strategic insights and 

investment 

. . 

Charter School Concept Services provided: 

I 

. 

.. 

• Production Maps 
• GIS Spatial Data Insight 
• As-needed GIS support 

Start Date: April 2022 
Completion Date: In 
progress 
Design Cost: $6,600 + 
additional services 

DVD Project Manager: 
Kevin Volz 
Staff: Luis Pedraza . ................................... 
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PROJECT TEAM 

Our innovative, highly technical GIS staff has the background 
and expertise to deliver outstanding GIS services to meet 
the needs of your agency. The DVD key team members are 
experienced, talented professionals and they will be supported 
by a team of qualified, certified GIS Professionals, Project 
Managers, Analysts, and support staff. David Volz Design looks 
forward to curating a lasting relationship with your agency. 

No person designated as "key" to the contract shall be removed 
or replaced without the prior written concurrence of OCTA. 

ERIC STERLING 
PRINCIPAL 

Mr. Sterling is a highly experienced 
landscape architect with 25+ years of 
experience in the field. He is returning 
to DVD after a 9-year absence to 
explore worldly projects. He brings 
new technology-based capabilities 

to the firm including GIS, which he has helped implement 
throughout the organization. These capabilities and knowledge 
enhance design projects and significantly increase community 
engagement. Throughout his career, he has worked on a variety 
of projects for public agencies including recreational parks, 
streetscapes, school sites, and city design guidelines. He has 
also worked on multiple projects for Disney parks, including 
many award-winning designs. One of Mr. Sterling's strengths is 
his attention to detail which has proven invaluable in his work 
with playground design, the latest construction practices and 
materials, and ADA accessibility concerns. 

He is a key member of the DVD team, responsible for coordinating 
the design development plans and carrying them through to 
construction drawings. He is known for his ability to collaborate 
effectively with a variety of clients, architects, engineers, 
and designers, and for his successful project management 
from beginning to end. Mr. Sterling's responsibilities include 
ensuring adherence to established project schedules and cost 
agreements, as well as monitoring production to deliver the 
highest quality products to clients. 

........ ... ... ........................ ... ..... .. 
: Orange County Transportation Authority: 
: On-Call Staff Services : . . ....................... ._ ....................... . . ........ ............ .................... .......... . . 
: DAVID VOLZ DESIGN : 

LANDSCAPE ARCHITECTS, INC • 

Eric SterlinQ, RLA #5463, 
Principal in charge 

Kevin Volz, GISP 
Director of GIS/Day-to-day contact 

Luis Pedraza 
Project Manager 

Angela Lee 
GIS Analyst 

Michelle Maldonado 
Technician 

Xitlali Casarrubias 
Technician 

' ............. ................... ................ ................................................. 
' . ' . . . 
: ROLE. Works extensively on the : 

. 

development process from inception 
through master plan development, 
construction document preparation, 
contract administration, and on-
site inspection. He manages 
the production team to ensure 
adherence to established project 
budgets and schedules. 

EDUCATION 
BS, Landscape Architecture, 
2001, California State Polytechnic 
University, Pomona 

REGtSTRATION: Landscape 
Architect, California, #5463 

SKILLS 
Adobe Creative Suite, Sketch up, 
AutoCAD, Microsoft Office, Esri 

YEARS WITH DVD: 2005-2012 & 
March 2021 - present 

AVAILABILITY: 40% 

. . ................................................. 

'~''''''''''''''''''''''''''''''''''''''''''''""""'""'''''''''""''''""'''''~''''''''''''''''""'""""''''''''''''''~""'''''""""' CITY WIDE PARK ASSESSME=NT, CITY OF COSTA MESA It• It 
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RESUMES 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''' KEVIN VOLZ, GISP 
DIRECTOR OF GIS 

Kevin Volz is a certified GIS 
Professional (GISP) that has been 
managing teams and leveraging 
GIS for the past two decades to 
creatively analyze spatial data and 
produce high-quality GIS solutions. 

He rejoined DVD to expand the offerings of GIS consulting 
services and integrate GIS within day-to-day workflows. 
Since his return, GIS has been implemented on several key, 
high-profile projects providing invaluable insights, increasing 
communication and the sharing of ideas, and significantly 
improving project outcomes and deliverables. 

With a strong background in strategically leading, building, 
and marshaling experienced GIS teams and resources to 
successfully complete complex technical work, Kevin is 
adept in all aspects of GIS program development. He is well­
versed in analysis and design, development, programming, 
testing, implementation, and post-implementation of 
GIS applications. He has an extensive background in 
assessing and managing risk, monitoring and maintaining 
project schedules and resources, quality assurance plans, 
and communicating timely, critical information to both 
highly technical and non-technical audiences. He enjoys 
collaborating with teams and clients to provide excellent GIS 
solutions in support of municipal agencies, governments, 
commercial endeavors, and research labs. 

....... .. ..... ........... ................. ........ , . . 
: ROLE: Director of GIS, involved : 
~ in all aspects of GIS program : 

development from analysis and 
design to development, testing, 
implementation, and post­
implementation phases including 
assessing and managing risk, 
monitoring and maintaining 
resources and schedules, and qual ity 
assurance. 

EDUCATION 
• BS, Geography, GIS, San Diego State 

University, 2009 

REGISTRATION 
• Certified GIS Professional (GISP), 

#160469,2018 
• Certified UAV pilot 
• URISA VC alumni 
• CalURISA Board of Directors 

SKILLS 
Fire and EMS - providing GIS and 
custom software solutions, 7 years, Esn. 
Partner Network, AAG, AWS, Python : 
programming, HTML, Microsoft Office j 

YEARS WITH DVD: 2009-2010, 
February 2022 - present 

. . . . . . 
DIRECTOR OF OPERATIONS - EVARI GIS CONSULTING, INC.: AVAILABILITY: 60% . . . 

1 •• • • • ••••••• •••••••••••••••••••••• • •••••• • • •• • •• • • 

Kevin marshaled the GIS team to advance the business and deliver excellent, high-quality full stack GIS 
services for large commercial and government mapping projects. He was responsible for motivating and 
developing the GIS Operations Team, increasing the Project Managers, GIS Analysts, and GIS Technician's 
abilities to provide outstanding work products for the businesses and government agencies with whom 
Evari works. Throughout his tenure he was focused on the successful delivery of projects, client satisfaction, 
GIS process improvements, staff development, quality assurance (QA) and quality control (QC), and overall 
team performance, always leading by example. Kevin worked directly with and managed various GIS 
teams to solve problems and overcome technical challenges in a dynamic enterprise GIS environment 
with rapidly changing objectives and priorities. 

PROJECT SPOTLIGHT: 

STORMWATER AS-BUILT DIGITIZATION 
Client: City of Lake Forest 
Digitized and processed over 500 CAD as-builts to capture and map relevant attributes and create 
city-wide GIS stormwater featu re classes within an enterprise GIS environment. Created data 
including stormwater pipelines, manholes, inlets, outlets, culverts, and junctions with all associated 
data attribution. Facilitated maintenance plan for 2050 Stormwater master plan updates. Created and 

'''''''''''''~'''''''''''~''''''''~'''''''''''''''''''''''''''''''''''''"''"''''"'''"'''''''''''''''''~''''''''''''''''' C I T Y - W I D E PA R K A S S E S S M E N T, C I TY O F C O ST A M E S A It ,~ It 
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published a dashboard and web map for constant communication of progress with customer, before 
and after comparisons, and to enable interactive exploration of the data with links to digitized as-bui lts. 
Contact: Jonathan Poole, jpoole@lakeforestca.gov, (949) 461-3400 

WASHINGTON DOT STREETLIGHT AUDIT AND LED RETROFIT 
Client: Ameresco, Washington DOT 
Oversaw a state-wide streetlight audit for all DOT roads. Captured relevant attributes, conditions, and 
photos of the existing infrastructure along more than 40,000 miles of roads. Approximately 30,000 WSDOT­
owned luminaires were identified and surveyed in the field along with nearly 4,000 service cabinets. An 
interactive spider-diagram web map was created to showcase the service cabinets' circuits and the 
associated luminaires. Managed the Project Managers, GIS Analysts, and GIS Field Technicians in 
conducting the survey and in supporting the identification and installation of new LEDs. This resulted in 
significant cost savings, improvements in lighting safety, and reduced maintenance effort. Empowered 
installers with tablets to monitor installation progress in the field. Created dashboards, web applications, 
and web maps for WDOT editing, review, and design approvals. The project is expected to reduce 
annual energy usage by 2.6 million kWh (kilowatt-hours), saving $217,554 in utility costs, reduce annual 
maintenance costs by $36,900, and reduce annual greenhouse gas emissions by over 993 metric tons 
of carbon dioxide equivalent. 
Contact: Doug Rogers, (206) 708-2945 

PACIFIC GAS AND ELECTRIC (PG&E) AUDIT AND DATA RECONCILIATION SERVICES FOR LED 
STREETLIGHT UPGRADE PROGRAM 
Client: PG&E 
Successfully carried out a multi-year, multi-million-dollar contract providing enterprise GIS services to 
support geocoding, field auditing, client outreach, installation, and data updates to secure new rates 
for PG&E. Led GIS teams that field checked approximately 350,000 municipal and PG&E-owned assets 
across PG&E's 70,000 square mile territory. Supported installation of 160,000+ new fixtures. Supported 
enterprise data access for over 50 named users and three distinct installation subcontractors. Provided 
on-site train ing and as-needed on-call support for all users. The GIS system leveraged PG&E's Enterprise 
License Agreement (ELA), was load-balanced with the Amazon Cloud (AWS), and leveraged MS SQL 
Server and ArcGIS Server (Enterprise Advanced). This project included significant client support, 
spanned a large geographic area, included detailed spatial analyses, and required regu lar data hygiene 
QA/QC processes, and integration with other systems and databases. 
Contact: John Sofranac, (415) 290-7562 

CITY OF SAN DIEGO - ENTERPRISE GIS ADMINISTRATION, SUPPORT, GIS DEVELOPER - QUARTIC 
SOLUTIONS, LLC 

Kevin helped fulfill the City of San Diego's departmental enterprise GIS needs as part of a team that used a 
wide range of tools and software, and extensive analysis and adaptation, to meet customer requirements. 
Kevin regularly served as the project lead to various city departments providing design, testing, programming, 
implementation, deployment, and maintenance of large-scale desktop- and web-based GIS applications, 
tools, and associated databases. He was responsible for evaluating GIS technologies and solutions, and 
for developing GIS solutions, policies, standards, and procedures. 

Key Responsibilities: 
• Enterprise GIS application development, 

support, and maintenance 
• ArcGIS Online Administration 
• ArcGIS Server Manager 

REST services 

• Involved with each step of the project life cycle: 
change assessment, analysis and design 
documentation, development, testing, 1ST, 
UAT, implementation, deployment, monitoring, 
reporting, and ongoing support 

'\.'\.'\.~'\.~'\.'\.'\.'\.'\..'\..'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.~'\..'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.~'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\..'\.'\.~'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.'\..'\..'\.'\.'\..'\.'\.'\.~'\.'\.'\.'\.~'\.~'\.'\.'\.'\.'\.'\.'\.'\.'\.'\.~'\.'\.'\.'\.'\.'\.'\.'\.'\..'\.~'\.'\.'\.'\.'\.'\.~'\.'\.'\. 
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RESUMES 

''''""""'''''''''''''''''''""'''''''''''''""''''''''''''' 
LUIS PEDRAZA 
PROJECT MANAGER 

Has more than 9 years of experience 
in graphic design, working on 
projects for agencies and design 
compan ies ranging from print 
advertisement to landscape design. 

For his master thesis project Luis worked collaboratively 
with the Conservation Corp of Long Beach, Rivers and 
Mountains Conservancy to address park poverty issues 
in communities in West and North Long Beach. The work 
included inventory and analysis, GIS, extensive community 
outreach including canvassing and facilitating community 
workshops and meetings, leading and coordinating a 
community built project, developing a neighborhood vision 
plan, and creating conceptual plans for a variety of d ifferent 
projects including a park, plaza and commercial area. 

He has expertise in concept development graphic illustration 
techniques, technology, and project planning. He has 
experience in managing and directing professional staff in 
a dynamic atmosphere and excellent communication skills. 
His ability to analyze project objectives and work closely 
with clients, architects, IT professionals, and engineers 
provides a solid foundation for the successful completion of 
projects. He holds excellent communication skills and visual 
perception which result in projects that convey a vision from 
both the client and his innovative stylings. 

EDUCATION 
• MLA. Landscape Architecture, California State 

Polytechnic University, Pomona, 2017 
• Certificate in Ornamental Horticulture, 2011, Orange 

Coast College, Costa Mesa, Ca 
• BA, Graphic Design, 2009, Cal ifornia State University, 

Fullerton, Ca 

REGISTRATION 
Landscape Architect, California, #6782, 2022 

ACCOMPLISHMENTS 
• Student Merit Award ASLA, SoCal Chapter, 2017 
• "Quality of Life", Merit Award ASLA, SoCal Chapter, 2016 
• Annual Southern California Spring Garden Show. 2015 
• Annual Southern California Spring Garden Show, 2014 

SKILLS 
Adobe Creative Suite, SketchUp, AutoCAD, GIS, Bilingual -
Spanish/English, HTML, CSS, Microsoft Office 
YEARS WITH DVD: 2013 - present 

....................................... ............... . . . . 

. ROLE: Works extensively on the 
development process from inception 
through master plan development, 
construction document preparation, 
contract administration, and on-site 
inspection. He manages projects to 
ensure adherence to established project 
budgets, and schedules. 

RECENT PROJECT EXPERlENCE 

JACK HAMMET PARK 
Client: City of Costa Mesa 
Improvements including new walkways, 
parking lot expansion, water facilities and 
control structures relocation, and a new 
pedestrian connection will be designed. 

LINCOLN AVENUE MEDIANS 
Client: City of Cypress 
The lawn and aging irrigation system 
along this important thoroughfare will 
be redesigned to a bold and exciting 
streetscape with a water saving plant 
palette and a low maintenance irrigation 
system. 

CIRCLE PARK 
Client: City of South Gate 
This park will be fully refurbished with 
new open play fields, community 
center, play spaces, picnic grounds 
and ball courts to provide a wonderful 
greenspace and needed recreational 
opportunities for the neighborhood. 

TURF MEDIAN REPLACEMENT 
Client City of Norwalk 
This EEMP grant funded project included 
the removal of turf and replaced with low 
water use and drought tolerant plantings 
within medians and side panels. 

BERKSHIRE & GR EVELIA PARKS 
Client: City of South Pasadena 
The Berkshire and Grevelia lots have 
been purchased and the neighborhood 
has given initial ideas for the conversion 
of these properties to pocket parks. DVD 
designed life back to the exciting park 
facilities that the neighbors envisioned for 
their community. 

AVAILABILITY: 40o/o •• ••• •• ••• • •• •••• ••• •••• •· •• •••• ••• •••• ••• • •·· ••••• • •• 
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RESUMES 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 
ANGELA LEE 
GIS ANALYST 

Ms. Lee is returning to DVD 
from a 5-year absence due to 
relocation out of state. She has 
experience in many aspects of 
the public landscapes design 
process including conceptual 

planning, planting design, irrigation design, GIS, and 
community presentation techniques. Angela is extremely 
knowledgeable in drafting construction documents and 
understands exactly what information contractors will 
need. Her abilities include computer graphic skills, writing 
and composition, spatial analyis, and an aptitude for 
tackling challenging tasks with timely completion of duties. 
Not only does she understand and work on the design and 
construction process but she is excellent at analyzing data 
from our community input charrette process to help form a 
common goal of what the community desires. 

"Our environments deserve thoughtful and attentive 
design, since our surroundings can do so much in 

how we behave and feel. I appreciate the goal of this 
office to design public spaces where people can enjoy 

spending their time, connect with nature, and take 
pride in their communities." 

EDUCATION 
• MLA, Landscape Arch itecture, 2010, University of 

Michigan, Ml 
• BS, Cinema-Television Critical Studies, 2003, University of 

Southern California, CA 

SKILLS 
AutoCAD, GIS, Microsoft Office, Adobe Creative Suite, 
SketchUp 

ACCOMPLISHMENTS 
• Landscape Arch itecture Faculty Award, University of 

Michigan 

YEARS WITH DVD: 2013 - 2016 & October 2021 - present 

AVAILABILITY: 40% 

···· ·· ·· ·· ··· ·· · ·· ··· · ··· ··· · ···· · · ···· ·· ··· ··· ··· ·· ·1 
~ : 
: ROLE: Responsible for analyzing data : 
: from our community input charrette : . . 
: process to help form a common • 
• goal of what the community desires, 

prepares landscape architectural plans, 
specifications, and cost estimates on a 
multitude of projects, plan checking to 
ensure consistent update of plan details 
from client requests. 

RECENT PROJECT EXPERIENCE 

WAYFINDING SIGNAGE 
Client: City of Gardena 
GIS was leveraged to visualize and 
analyze traffic patterns (road speeds, 
intersections, Average Daily Traffic 
(ADT), bike routes, ADA design 
standards, etc.) and city boundary/ 
zoning information. 

WHITE OAK RIDGE 
Client: City of Orange 
The phased landscape renovation of 
White Oak Ridge will follow a landscape 
precedent previously established on 
Trails End Lane. The new landscape 
wi ll utilize water saving plants and water 
efficient irrigation. 

''''''''''''~'''''""''''''''''''''''''''''~''''''''''''''''''''''''''''''''''~'''''''''~''''''''''''''''''''''''''''''~''' C IT Y - W I D E PA R K A S S E S S M E N T, C I T Y O F CO ST A M E S A It ,, It 
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MICHELLE MALDONADO 
TECHNICIAN 

As a recent graduate from the 
landscape architecture program at 
Berkeley, Ms. Maldonado brings a 
strong design background. With her 
knowledge of AutoCAD, Sketch Up, and 
GIS, as well as her attention to detail 

and ability to work well in a team, she is well-suited to assist 
with the design and planning of various landscape and GIS 
projects, conduct research and gather data, and prepare cost 
estimates and project schedules. Her strong communication 
skills will also be an asset when it comes to client meetings 
and presentations. She has a great sense of responsibility, and 
she is eager to learn and grow in the field. 

EDUCATION 
BS, Landscape Architecture, University of California, Berkley, 
2022 
SKILLS 
AutoCAD, Rhino, GIS, Microsoft Office, Adobe Creative Suite, 
Sketch Up, 
YEARS WfTH DVD: May 2022 - present 
AVAILABILITY: 40% 

X ITLALI CASARUBBIAS 
TECHNICIAN 

Ms. Cassarubbias has a strong focus 
on community engagement and 
creating designs that are versatile 
and provide a range of services. By 
engaging with the community to 
understand their wants and needs, 

she aims to create designs that add meaning and value to the 
space. Her motivation and team-oriented approach w ill make 
her an asset to any team and w ill ensure the success of any 
project she works on. Her ability to balance the technical and 
creative aspects of landscape architecture are valuable skills, 
and her approach to engaging the community in her designs 
w ill bring a unique perspective to the team and projects. 

EDUCATION 
BS, Landscape Architecture, University of California, Berkley, 
2021 
SKILLS 
AutoCAD, GIS, Rhino, Microsoft Office, Adobe Creative Suite, 
SketchUp 
YEARS W ITH DVD: June 2022 - present 
AVAILABILITY: 40% 

.................................................. 
ROLE: Assist with the design and 
planning of landscape projects, 
including site analysis, conceptual 
design, and construction documents, 
Conduct research and gather data 
on site conditions, materials, and 
regulations, Participate in client 
meetings and prepare graphics for 
presentations. 

RECENT PROJECT EXPERIENCE 

AROVISTA PARK MODERNIZATION 
Client City of Brea 
The goal is to create an all inclusive 
destination park to improve 
emotional, social, physical, and 
mental health and where they can 
explore, discover, relax, and play in a 
safe and uniquely fun environment. 

COSTA MESA SANITARY 
HEADQUARTERS 
Client: Costa Mesa Sanitary District 
A turf removal/water conservation 
project to provide a boldly vibrant 
native landscape design. 

SANTA ANA SPLASH PADS 
Client: City of Santa Ana 
The City of Santa Ana has the 
opportunity to re-imagine a portion 
of six existing parks and plan for new 
splash pads. 

PICKLEBALL COURTS@ MIKE 
WARD COMMUNITY PARK 
Client: City of Irvine 
This facility upgrade wi ll include a 
8-court layout, electrical upgrades 
and lighting, shade, player and 
spectator seating, and other 
amenities. 

JURUPA AVENUE MEDIANS 
Client: City of Fontana 
We will consider the already 
developed street medians and 
the right-of-way along the project 
corridor to include the aesthetics 
of the unique neighborhood 
characteristics. 

. . 

. . . . . 

. 

. 

. 

. 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,~,,,,,,,,,,,,,~,,,,,,,,,,,,,,,,,,,,,,,,~,,,,,,,,~,~~'''''''~''''''''''''''''''''''''''''''''' 
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WQOK PLAN ,,,,,,,,~~,,,,,~,,,~,,~,,,,,,,,,,,,,,,~,,~,,,,,,,, 
UNDERSTANDING & APPROACH 

David Volz Design provides a wide range of services to our 
public agency clients: site planning, budgeting, and preparation 
of construction documents are the mainstays of the services 
we provide. Public facilities and landscape improvements we 
have designed are evident in communities throughout Southern 
California. We live by our mission statement to "create community" 
through our designs. Together, our firm will be a proactive and 
knowledgeable resource for your City staff. 

Many of Costa Mesa's parks are nearing the 30-year mark and 
are in need of maintenance or renovation. To assist with th is 
planning effort, David Volz Design's experienced staff will conduct 
a comprehensive study of all 31 parks within Costa Mesa. We 
will work closely with city staff to ensure all project goals are 
met and develop a rubric with clear examples for ranking park 
amenities. DVD will conduct an inventory of existing park assets 
and their conditions, evaluate each park's offerings, and compile 
a report that prioritizes and recommends future replacements or 
renovations. 

Our expert mapping team will develop a GIS database and utilize 
a web-based mobile application paired with high-accuracy GNSS 
receivers to accurately map and inventory park amenities and 
conditions. Throughout this process DVD staff will capture relevant 
photos and field notes while documenting observed conditions at 
each park. Al l information generated will be backed up and stored 
in the cloud (Esri ArcGIS Online), syncing in real-time. Mapping 
data, attribute information, and photos will be made available 
through web maps and online dashboards, and all data will be 
delivered to the city in the requested format at the conclusion of 
the project. This inventory of park amenities will help to establish 
benchmarks for ranking the parks and support recommendations 
for future improvements. 

The parks and their existing amenities will be evaluated, quantified, 
and enhanced with demographic data (e.g., served population, 
underserved communities) and spatial analysis to better 
understand each park's current offerings. DVD's experienced 
professionals will generate an unbiased comparison, ranking, and 
narrative based on overall conditions and relative scores. Exhibits 
for each park will showcase existing conditions, park rankings, 
recommendations, and pertinent information that exemplify each 
park's assessment score and respective ranking. Based on these 
observations, DVD will prioritize and suggest future improvements, 
including estimates of probable costs, for replacement or 
renovation. All information and suggestions will be compiled in a 
final report w ith pictures, metrics, and analyses. 
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WORK PLAN ,,,,,,,,,,,,,,~~,,,,,,,,,,,,,~,,,,,,,,,,,,,~,,,~,,, 
David Volz Design will represent the City ensuring the city's 
interests are met. We will be a faithful member of the city staff 
and provide informed and thoughtful analysis whenever it is 
requested. Our team would relish the opportunity to participate in 
regular meetings with city staff and to provide on-site personnel for 
any relevant meetings or events. Public agencies are DVD's only 
clients and our invoicing process will be adapted to meet your 
requirements. Our accounting staff is friendly and accessible, and 
can prepare special invoicing and reports at the city's request. 

IN-HOUSE RESOURCES 
AutoCAD is our primary design tool for drafting and producing 
construction documents. The version we use is the latest; 
AutoCAD 2024. We also use LandFX, a landscape architectural 
overlay program to aid in our design work, and Sketchup for 
3D modeling. Microsoft Office (Word, Excel, Powerpoint) is for 
word processing, spreadsheets, and presentations. To prepare 
graphics and marketing content, DVD uses Adobe suite, lnDesign, 
Photoshop, and Illustrator. DVD leverages Esri's full suite of GIS 
applications for all mapping, analytics, map production, and web­
based communication and Amazon Web Services (AWS) for 
could-based hosting. 
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UNDERSTANDING & APPROACH 
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CAPAS I LITI ES 

David Volz Design provides a w ide range of GIS services to our public agency clients. Updating maps, 
performing spatial analysis, administering ArcGIS Server and ArcGIS Onl ine, publishing and managing 
services, integrating with third-party databases, and providing general GIS consulting and support are the 
mainstays of the services we provide. GIS products and services we have built and provided are evident 
in communities and businesses throughout California and nationwide. We live by our mission statement 
to "create community" through our technical designs and GIS approach. Together our firm will be a pro­
active knowledgeable resource for your agency's staff. David Volz Design offers the following services in 
the delivery of excellent projects for your city and its citizens: 

MAPPING SERVICES - DVD is skilled at creatively visualizing, analyzing, editing, and interactively 
exploring all spatial data and in updating, producing, and presenting high-quality cartographic 
outputs. 

ENTERPRISE GIS DATABASE MANAGEMENT - DVD has extensive experience supporting small 
and large municipalities and private companies with comprehensive enterprise GIS design and 
workflows. DVD's staff has experience administering ArcGIS Server and ArcGIS Online, implementing 
best practices, editing data, publishing services, creating/maintaining/extending web and desktop 
applications and web maps, integrating with third party data sources, and with creating and 
monitoring Extract Transform Load (ETL) processes. 

DATA CAPTURE AND CONVERSION - DVD has extensive experience harvesting data from 
authoritative sources, creating, capturing, and supporting field data verification efforts, and converting 
data and attributes (e.g. CAD-GIS, as-built construction document digitization) into useable formats. 

ASSET MANAGEMENT - DVD's team is well-versed in all stages of managing assets: conducting 
asset inventories, determining existing programs and data, reconciling data, data upkeep, 
extrapolating and forecasting service and maintenance plans, and communicating statuses and 
progress to key stakeholders (e.g. publ ic, decision-makers, policymakers) with effective web and 
print maps, apps, and dashboards. 

GIS CONSUL TING SERVICES & SUPPORT - The staff at DVD are GIS experts. We leverage GIS 
to bring value to our customers and we are able to solve virtually any GIS or technology-related 
issue. We remain active in the GIS community, have extensive experience training staff of all levels 
of technical skill, and are happy to interact and make presentations to city officials and the public. 
We stay engaged with the latest industry-standard best practices and are vig ilant in improving 
processes and workflows. 

IN~HOUSE RESOURCES - DVD leverages the full Esri Technology Stack (ArcGIS Server, ArcMap, 
ArcGIS Pro, ArcGIS Online, web applications, web maps), Amazon Web Services (AWS) Cloud 
Computing platform, AutoCAD, Microsoft, and Google products to provide innovative solutions. 

David Volz Design will support the agency to ensure their needs are met. We will be a faithful member of 
the agency staff and provide informed and thoughtful analysis whenever it is requested. Our team relishes 
the opportunity to participate in meetings with your staff and to provide on-site personnel, when needed, for 
any meetings or events. Our invoicing process will be adapted to meet your requirements. Our accounting 
staff is friendly and accessible and can prepare special invoicing and reports at the city's request. 

'"'''''''''~~''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''~'''''''''~'''''''~''''''''''''''' C IT Y - W I D E PARK AS S ES S M E NT, C IT Y O F CO ST A M E SA It,, It 
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SCOPE OF SERVICES 

TASK 1- PROJECT MANAGEMENT 

1.01 Initial kickoff meeting with city project staff 
a. Review project criteria and program 

objectives 
b. Review procedures and project 

schedule 

1.02 Background Research 
a. Collect available data and maps 
b. Generate a comprehensive list of parks 
c. GIS database configuration 

MEETINGS & DELIVERABLES 
Project schedule 
Meeting agendas and summaries 

TASK 2- PARK ASSESSMENTS 

2.01 Map existing park amenities and 
conditions 
a. Deploy mobile application with cloud 

hosting (Esri ArcGIS Online) paired 
with high-accuracy, sub-meter GNSS 
receivers 

b. Inventory to include, but not limited 
to: playgrounds, rubber surfacing, 
play equipment, restrooms, drinking 
fountains, signs, lights, sports 
courts, fitness equipment, parking, 
accessibility concerns (abbreviated 
accessibility assessment), walking 
paths, shelters, barbecues, picnic 
tables. benches. bike racks. and trash 
receptacles 

c. Capture notes and photos, as needed 

2.02 Evaluate park offerings 
a. Establish park amenity scoring rubric 

(e.g. 0-5, poor-excellent) with examples 
b. Quantitative and qualitative evaluation 

of existing park assets 
c. Develop park maps, exhibits, and 

narratives 

2.03 Make recommendations for future 
replacement or renovation 

WORK Pl.Al' ,~,,,,~,,,,,,,,,,,,,,,,,,,,~,~,,,,,,,,,,,,,~~,~,, 

a. Compare. prioritize and rank parks for 
consideration of future improvements 
including budgeting information 

MEETINGS & DELIVERABLES 
Park assessments 
Online web map and dashboard 
Preliminary Final Report 
Estimate of probable costs 
Meeting summaries 

TASK 3-PREPARE FINAL REPORT 

3.01 Collate maps, data, photos. and analytics 
into a live web viewer including 
recommendations. potential cost 
estimates. and a summary of findings 

3.02 Compile report 
a. Prepare hard copy report in PDF format 
b. Review report with city staff 
c. Prepare slideshow for council 

presentation 

3.03 Presentations 
a. Assist in City Counci l and Commission 

presentation meetings (2) 

3.04 Esri web hosting for one (1) year from date 
of completion 

MEETINGS & DELIVERABLES 
Compiled final report 
Budgeting information 
Web app viewer 
Presentations 
Meeting summaries 
Web hosting 

,,,,,,,,,,~,~,~~,,,~,,,,,,,,,,~,,,,,,,~,~~,,,,~,,,,,,,~~~''''''''~'~'~'~'''''''~''''''~'''''''~'''''~'' 
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QUALITY CONTROL 
DVD has an established quality control and assurance program that we undertake for all our services, and 
for this project. The Principal-in-Charge will be responsible for implementation of these Quality Control 
measures. The primary elements include: 

• Verification that requ ired deliverables and documents noted in the Scope of Work are provided. 
• A Peer Review will be conducted by our senior professional staff to solicit critical comments and 

verify correctness. 
• Continual assessment and tracking of project schedule and budget against baseline data. 
• A complete implementation review and evaluation by experienced professionals on staff prior 

to final deployment. 

Notice to 
Proceed 

······-"--

•••• •• •••••• ••••••••••••••••• •••• ••••• . 
: 1. Project Initiation 

Quality Assurance Review 

• Goals and objectives defined 
• Scope of work defined 
• Budget identified . . Schedule established . . . Problem areas identified . . . . . . Checklist prepared . : 

•••••• ••• ••••••••••••••• •• •••••••••••• . . . . . . . 

....... .. . .... ...... . ...... ...... ... ... . . . 
3. Design Confirmation 

Qua lity Assurance Review 

• Program and materials finalized 
• Recommended solutions refined 

F Id . df d . . 1na esIgn e Ine . . Budget review 
. 

: . . . . . Checklist reviewed . . . . . .... .. ....... ..... .... ........ ...... ... . . 
: 
: 

Project GIS Roadmap As-Needed t---! Initialize . - --- Implementation r-:-- Troubleshooting, Planning Project . Development 
Support.and . . . . . . . . . . . . . . . . . . . . . . -................ . . 

2. Work Plan 
Quality Assurance Review j . 

• Goals and objectives reviewed : 
• Work plan reviewed • 
• Alternative and 

preliminary solutions evaluated 
• Recommended 

solutions defined 

. . 
: Maintenance . . ... ...... ... .... ......... ... ...... .. ... . . . . 

4. Deployment 
Quality Assurance Review 

• Quality assurance check for 
completeness and format 

• Verification check for completeness 

Further ,- Development & 
Enhancements 

,~,~,,,,~,,,,,,,~,,,,,,,,,,,,,,,,,~,,,,,,,,,~,,,,,,,,~,,,,,,,,,,,,,,,,,,,,,,,,,,,,~,,,,,,,,,,,,,~~,,,,,,,,,,,,,,,,,,~, 
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PROPOSED FEE 

Scope of Services 

Task 1 - Project Initialization & Management 

Task 2 - Park Assessments 

Task 3 - Prepare Final Report 

FEE PROPOSAL 

~,,,,~,,,,~,~''''''''''~'''''''''''''~''''''''~''' 

PR GIS AD I Total I Fee 
$230 $165 $110 . Hrs _ 

2 16 2 20 $ 3,320 

8 120 4 132 $ 22,080 

16 80 16 112 $ 18,640 

26 216 22 264 $ 44,040 

Reimbursable expenses, printing, copying, postage, etc. $ 5,000 

TOTAL PROPOSED DESIGN FEE $ 49,040 

HOURLY RATES SCHEDULE 
Principal $230/hr 

Project Manager $165/hr 

GIS Analyst $130/hr 

GIS Technician $120/hr 

Administration $110/hr 

REI MB U RSAB LES 

Printing, copying, and subconsultant expenses will be 
billed at cost plus fifteen percent. 

POTENTIAL HOURLY % BREAKDOWN 

50% Principal 
8% Project Manager 

30% GIS Analyst 
10% GIS Technician 
2% Administration 

di 11 111111 HIIIIIII 
-re~~ "' -;, 6' .!' JI'. •' ~ ~d>' 

..,.:; ,i' ..t~ J-c, $ ~' ~ $'(} $ $ $ 9~ fi' '~ ·<1~ l" ~ .,c -t~.tc l'.,; .t 

, ... .., 
• • 
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