AMENDMENT NUMBER TWO TO
PROFESSIONAL SERVICES AGREEMENT
WITH
KIMLEY-HORN AND ASSOCIATES

This Amendment Number Two (“Amendment”) is dated September 29, 2025,
(“Effective Date”), by and between the CITY OF COSTA MESA, a municipal corporation
(“City”) and KIMLEY-HORN AND ASSOCIATES, a North Carolina corporation
(“Consultant”).

WHEREAS, City and Consultant entered into an agreement on January 21, 2025,
for Consultant to prepare a Safe Routes to School (“SRTS”) Action Plan, (the
“Agreement”); and

WHEREAS, the City and Consultant entered into Amendment One on January 21,
2025, to amend Section 2.1 of the Agreement to approve a $76,336.46 increase in
compensation for a total not to exceed amount of Six Hundred Eighteen Thousand One
Hundred Seven Dollars and Seventy-Two Cents ($618,107.72); and

WHEREAS, Consultant has submitted a memorandum to the City dated
September 8, 2025, “Additional Scope Related to SS4A Grant Support” explaining the
need to increase the not to exceed compensation another $8,068.35, to perform
additional work to prepare the Safe Streets for All Supplemental Planning and
Implementation (SS4A) grant application, attached as Exhibit “A” to this Amendment; and

WHEREAS, City and Consultant now desire to further amend Section 2.1 of the
Agreement by increasing the not to exceed compensation an additional $8,068.35 for
unforeseen costs. City and Consultant acknowledge that a portion of the $54,177
previously approved contingency will be used for the additional work contemplated by this
Amendment; and

WHEREAS, City and Consultant intend and desire that this Amendment Number
Two be retroactive to the Effective Date.

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the parties agree as follows:

1. The foregoing recitals in this Amendment are hereby declared to be true
and correct and are incorporated as if fully set forth herein.

2. This Amendment shall be retroactive to the Effective Date.

3. Section 2.1 of the Agreement is amended to reflect a $8,068.35 increase in
compensation for the unforeseen costs of additional work in preparing the
Safe Streets for all Supplemental Planning and Implementation (SS4A)
grant application. The Consultant’s total compensation shall not exceed Six
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Hundred Twenty Six Thousand One Hundred Seventy-Six Dollérs and
Seven Cents ($626,176.07).

4. All terms not defined herein shall have the same meaning and use as set
forth in the Agreement, as amended.

5. All other terms, conditions, and provisions of the Agreement, as amended,
shall remain in full force and effect.

6. This Amendment may be executed in one or more counterparts, each of
which shall be deemed an original. All counterparts shall be construed
together and shall constitute one agreement.

IN WITNESS WHEREOF, the Parties hereto have caused this Amendment to be
executed by and through their respective authorized officers, as of the date first above
written.

CONSULTANT
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CITY OF COSTA MESA

ol A e L1285~

Cecilia Gallardo-Daly
City Manager
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City Attorney
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APPROVED AS TO INSURANCE:

%

Ruth Wang
Risk Management

APPROVED AS TO CONTENT:
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Brett Atencio Thamas
Project Manager

DEPARTMENTAL APPROVAL:
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Raja Skethuraman ’
Public Works Director

Carol Molina \
Finance Director
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EXHIBIT “A”

KIMLEY HORN MEMO
ADDITIONAL SCOPE RELATED TO SS4A GRANT SUPPORT
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Kimley»Horn

Memo — Additional Scope Related to SS4A Grant Support

TO: Brett Atencio Thomas, City of Costa Mesa
FROM: Darryl DePencier, Kimley-Horn
DATE: September 08, 2025

SUBIJECT: Proposal to Prepare Safe Streets for All (SS4A) Application for the City of Costa Mesa

OVERVIEW

Kimley-Horn and Associates, Inc. (Kimley-Horn or “the Consultant”) is pleased to submit this
memorandum (memo) outlining the additional scope needed to prepare a Safe Streets for All
Supplemental Planning and Implementation (SS4A) grant application to the City of Costa Mesa (the
“Client”). Our understanding, scope of services, schedule, and fee to perform these services are
included below.

Project Understanding

Kimley-Horn understands the City of Costa Mesa seeks to submit an SS4A Cycle 4 grant application
(“Project”) to eliminate deaths and serious injuries near Costa Mesa schools. Specifically, the
Project will conduct community engagement, engineering design, environmental review, and
constructionto improve access and safety within %2 mile of 10 public school campuses in the city to:

1. Close the pedestrian gaps by adding new sidewalk at 11 missing segments including
Americans with Disabilities Act (ADA) compliant curb ramps, and

2. Closethe gap between the existing JoAnn off-street multipurpose trailand Estancia High
Schoolincluding utility relocation and roadway width reduction.

The proposed sidewalk segments and JoAnn Trail systematically create a complete streets network
with strategically implementable projects within existing City Right of Way (ROW) and the need for
land acquisition is unnecessary. By increasing the safety and connectivity for walking and biking, the
project increases mobility for residents, safe routes to school for students, and reduces vehicle
miles travelled (VMT) and greenhouse gas emission (GHG) by decreasing automobile trips.

Assumptions

The Federal Highway Administration (FHWA) has indicated they will likely fund most supplemental
funding requests but expect implementation grants to be very competitive. Based on Kimley-Horns’
findings from the Costa Mesa Pedestrian Master Plan (2024), the City of Costa Mesa Local Road
Safety Plan (2022), and the Costa Mesa Active Transportation Plan (2018), the amount of funding
requested, and the benefits achieved from this Project, Kimley-Horn believes Costa Mesa is
competitively positioned to receive at minimum partial funding of the amount request. Should Costa
Mesa not receive funding this cycle, there is one additional committed funding cycle next year to
make a subsequent attempt. Ultimately, the SS4A program structure and debriefing process
encourages applying more than once as it may increase the chances of receiving funding for well-
prepared applicants in subsequent rounds.

SCOPE OF SERVICES

Using some of the data from the ongoing Existing Conditions assessment, additional scope for the
SS4A Grant application is shown in the following table. The Cost column indicates the effort spent
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on each element of the grant preparation phase. The Additional Scope column indicates the effort
not accounted for in the original scope of work being invoiced as part of this amendment. The
remaining effort from the cost column not included in the additional scope column will be billed to
existing tasks under the Safe Routes to School primary scope of services.

Task Cost Additional Scope Cost
1. Grant kick off meeting $ 934.37 $ 934.37
2. Develop outline of grant narrative $ 753.73 $ 753.73
3. Project development meeting $ 643.30 $ 643.30
4. |dentify gaps™ $ 850.41 $ 212.60
5. Mapping deficiencies $ 1,690.61 $ 0.00
6. Crash analysis $ 2,437.06 $ 0.00
7. Sidewalk mileage $ 689.70 $ 0.00
8. Cost estimate $ 1,953.95 $ 0.00
9. Develop grant narrative text $ 3,591.63 $3,591.63
10. Two rounds of refinement $ 1,932.72 $1,932.72
Total $15,477.48 $8,068.35

*Task covered under existing scope, but additional effort required to extract the project elements included in the grant

Additional Services

Any services not specifically described in the above scope, as well as any changes in the scope the
Client requests, will be considered Additional Services and will be performed at our then-current
hourly rates. Additional services we can provide include, but are not limited to, the following:

e Additional Analyses
e Additional SS4A or other grant applications

FEE AND SCHEDULE

Fee

Kimely-Horn will perform the services described in the Scope of Services for a time and materials fee
of up to $8,068.35.

Schedule

Upon issuance of Notice to Proceed, we will complete the scope prior to the application deadline
with time to provide any Client edits as needed. All services will allow for City review, edits and
submittal in advance of the June 26th SS4A grant application.

Closure

We appreciate the opportunity to provide these services to you. Please contact us if you have any
questions.
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