
MINUTES OF THE CITY OF COSTA MESA 
FINANCE AND PENSION ADVISORY COMMITTEE 

SPECIAL MEETING 

 
May 29, 2025 

4:00 PM 
 

1. CALL TO ORDER 
The meeting was called to order by Chair Tom Arnold at 4:05 PM in Costa Mesa, 
California. 
 

2. ROLL CALL 
Members Present: Chair Tom Arnold, Vice Chair Lisa Buchanan, Members: Quinn 
Callanan, Sean Healey, Daniel Morgan and Ralph Taboada 
Members Absent: None  
Council Liaisons Present: Mayor John Stephens, Councilmember Mike Buley and  
Council Liaisons Absent: Councilmember Manuel Chavez 
Staff Present: Finance Director Carol Molina, Public Works Director Raja Sethuraman, 
Finance Officer Peter Diminich, Budget and Purchasing Manager Mark Khou, Finance 
Officer Cathleen Serrano, and Executive Assistant Dina Wild 

 Staff Absent: None 
 Also Present: Clear Source Financial Consultant Terry Madsen (via TEAMS), City 

Engineer Seung Yang, Finance Manager Anna Acosta, Transportation Services 
Manager Paul Martin, Maintenance Services Manager Rob Ryan, Senior Management 
Analysts Paige Appel, Allison Tong, Christine Tsao and Anna Baca, and members of 
the public not identified 
 

3. PUBLIC COMMENTS  

Unidentified constituent requested that User Fees supporting documents be made 
available, and that a microphone be made available for committee for meetings. 

4. NEW BUSINESS 

• FY 2025/26 Proposed Operating and Capital Improvement Program 
 

Finance Director Carol Molina  
 

5. OLD BUSINESS 
 
• Schedule of User and Regulatory Fees 

 
This item was taken out of order at the request of Chair Arnold. 
 
Finance Director provided a brief introduction and turned the floor over to Clear 
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Source Financial Consultant Terry Madsen. 
 
Mr. Madsen provided a brief background and introduced three new fees 
proposed for City Council consideration: Credit Card Transaction Processing 
Fee, General Plan Update Fee, and Technology Enhancement Fee. City staff 
is not proposing fee adjustments or increases to youth programs or senior 
services. The proposed Fees will be presented to City Council for adoption at 
the June 3, 2025, meeting. 
 
Committee member Morgan commented on Credit Card Fees and requested 
exploring American Express and e-Check option, General Plan Update Fee 
and Technology Enhancement Fee. 
 
Mayor Stephens commented on the General Plan Update Fee. 
 
Committee member Taboada commented on Credit Card Fee and inquired 
about which credit cards are accepted by the City and the fees incurred, and 
Technology Enhancement Fee. 
 
A dialog ensued.  
 
The committee agreed to vote on each proposed fee individually. 
 
MOTION/SECOND: Morgan / Healey  
MOTION: Approve recommendation to adjust the CPI to 3.3 percent. 
Motion Carried: 6-0-0-0 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan, 
Members: Quinn Callinan, Sean Healey, Daniel Morgan, Ralph Taboada  
Nays: None 
Abstain: None  
Absent: None 
 
MOTION/SECOND: Healey / Morgan  
MOTION: Approve recommendation to implement the proposed 2.7% Credit 
Card Transaction Processing Fee. 
Motion Carried: 6-0-0-0 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan, 
Members: Quinn Callinan, Sean Healey, Daniel Morgan, Ralph Taboada  
Nays: None 
Abstain: None  
Absent: None 
 
MOTION/SECOND: Morgan / Taboada 
MOTION: Approve recommendation not to implement the proposed Technology 
Enhancement Fee. 
Motion Carried: 5-1-0-0 Ayes: Vice Chair Lisa Buchanan, Members: Quinn 
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Calinan, Sean Healey, Daniel Morgan, Ralph Taboada  
Nays: Chair Tom Arnold 
Abstain: None  
Absent: None 
 
MOTION/SECOND: Taboada / Healey  
MOTION: Approve recommendation not to implement the proposed General Plan 
Update Fee. 
Motion Carried: 6-0-0-0 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan, 
Members: Quinn Callinan, Sean Healey, Daniel Morgan, Ralph Taboada  
Nays: None 
Abstain: None  
Absent: None 
 

• 2025/26 Proposed Operating and Capital Improvement Program 
 
Chair Arnold opened the discussion by outlining categories of discussion: Capital 
Improvement Budget Appropriations, Operating Budget Appropriations, 
Operating Budget Revenues, and Reserve Funds.  

A dialog ensued regarding options within recommended categories. Chair Arnold 
summarized the discussion and decisions/recommendations made by the 
committee.  The committee agreed that Chair Arnold would draft a letter to City 
Council listing FiPAC comments and recommendations for the FY 25/26 Budget. 

MOTION/SECOND: Callinan / Morgan  
MOTION: Approve recommendation to a) not fully waive CAN. b) Prioritize 
achievable infrastructure projects with funding supplemented by additional 
resources identified by staff. c) Staff identify project management constraints. 
d) Staff identify FTE cuts and their potential impact. e) City Council confirm 
priorities at a later date. 
 
Motion Carried: 6-0-0-0 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan, 
Members: Quinn Callinan, Sean Healey, Daniel Morgan, Ralph Taboada  
Nays: None 
Abstain: None  
Absent: None 
 
MOTION/SECOND: Arnold / Buchanan  
MOTION: Approve recommendation to recommend to City Council to a) 
explore increasing the Transient Occupancy Tax (TOT); b) increase business 
license fees and c) analyze the fee schedule, d) reduce permit processing 
time and e) explore new revenue sources not previously considered. 
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Motion Carried: 6-0-0-0 Ayes: Chair Tom Arnold, Vice Chair Lisa Buchanan, 
Members: Quinn Callinan, Sean Healey, Daniel Morgan, Ralph Taboada  
Nays: None 
Abstain: None  
Absent: None 
 

6. COMMITTEE MEMBER COMMENTS 
 
None 
 

7. CHAIR COMMENTS 
 
None 
 

8. DIRECTOR UPDATES 
 
None 
 

9. STAFF/LIAISON COMMENTS 
 
None 
 

10. ADJOURNMENT 
 
The meeting adjourned at 6.41 PM.  

   

Tom Arnold, Chair  Carol Molina, Finance Director 
 


