AMENDMENT NUMBER THREE TO
PROFESSIONAL SERVICES AGREEMENT
WITH
BOB HALL & ASSOCIATES

This Amendment Number Three (“Amendment’) is dated October 1, 2025,
(“Effective Date”), by and between the CITY OF COSTA MESA, a municipal corporation
(“City”) and BOB HALL & ASSOCIATES, a sole proprietorship (“Consultant”).

WHEREAS, City and Consultant entered into an agreement on October 1, 2022,
for Consultant to provide executive recruitment services (the “Agreement”); and

WHEREAS, City and Consultant entered into Amendment Number One on April
29, 2024, to increase the annual not-to-exceed compensation from $75,000.00 to
$100,000.00; and

WHEREAS, City and Consultant entered into Amendment Number Two on
October 1, 2024, to extend the term of the Agreement an additional one (1) year through
September 30, 2025 and to replace Exhibit “A” with an updated fee schedule; and

WHEREAS, Section 4.1 of the Agreement provides for a term of two (2) years,
ending on September 30, 2024. Section 4.1 further provides that the Agreement may be
extended for three (3) additional one (1) year periods upon mutual written agreement of
both parties; and

WHEREAS, City and Consultant now desire to exercise the second option to
extend the Agreement an additional one (1) year through September 30, 2026; and

WHEREAS, Section 2.1 of the Agreement sets forth the fee schedule in Exhibit
‘A" and

WHEREAS, City and Consultant now desire to replace Exhibit “A” with an updated
Exhibit "A” attached to this Amendment; and

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the parties agree as follows:

1. The foregoing recitals in this Amendment are hereby declared to be true
and correct and are incorporated as if fully set forth herein.

2. The term of the Agreement is extended through September 30, 2026.

3. The Exhibit referenced in Section 2.1 of the Agreement is replaced with an
updated Exhibit “A’ attached to this Amendment.

4. All terms not defined herein shall have the same meaning and use as set
forth in the Agreement, as amended.
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5. All other terms, conditions, and provisions of the Agreement, as amended,
shall remain in full force and effect.

6. This Amendment may be executed in one or more counterparts, each of
which shall be deemed an original. All counterparts shall be construed
together and shall constitute one agreement.

IN WITNESS WHEREOF, the Parties hereto have caused this Amendment to be
executed by and through their respective authorized officers, as of the date first above
written.

CONSULTANT

VWL@&%@Q Date: ‘7] ! | '2—! 1029

Signature

Bob Hall, Founder

CITY OF COSTA MESA

%»—/‘7/’ Date: /b/é /LS‘

Cecilia Gallardo-Daly
Interim City Manager

ATTEST:
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Brenda Green
City Clerk
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APPROVED AS TO INSURANCE:
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Risk Management
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APPROVED AS TO CONTENT:

— [ s
Date:
Robert Matsuura
Project Manager
DEPARTMENTAL APPROVAL:
0, o /
}w Date: / 25 / %/

Kasama Lee
Human Resources Manager

PURCHASING APPROVAL.:
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RS
Carol Molina N\
Finance Director
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EXHIBIT “A”
UPDATED FEE SCHEDULE
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Project Costs B I I

Boh Hall & Associates

FLAT FEE FOR SEARCH

City Manager Recruitment

Includes:

5 Visits to the City

Creation of Community/Staff Surveys

Creation & Distribution of Job Flyer
Administrative Support

Comprehensive Background & Reference Checks
plus Public Records Search

$30,000

Ideal Candidate Profile
*Fee will be waived if full recruitment is $2,000
conducted*

Department Head Recruitment $23,500

Deputy Director/Manager Level $21,500

REIMBURSEMENTS
Advertising & Printing Up to $2,500

OPTIONAL SERVICES
POST-Level Background Check $1,300

Roles & Goals Workshop

(Goals) Performance Expectations Workshop -
Conducting interviews, organizing data, creating a
presentation, and facilitating the workshop:
$3,800.00 $4,900
(Roles) Council/Manager Roles Presentation
Tailored presentation on the Council/Manager
form of government and governance roles of both
the City Manager and the City Council: $1,100.00

Formal City Manager Performance

Evaluation $a.400

PAYMENT SCHEDULE

Upon Execution of Agreement 35% of fee

Following Presentation of Candidates 35% of fee

Upon Acceptance of Offer 30% of fee plus reimbursements

Our Company Guarantee

The Bob Hall & Associates team guarantees industry-standard services. If within
one year following appointment, selected candidate resigns or is terminated for
cause, our team will conduct another search free of professional services charges.
However, the organization will be expected to pay for incurred costs.

www.bobhallandassociates.com | (714) 625-5896 | rachel@bobhallandassociates.com




